PRESIDENT’S REPORT TO THE BOARD

Reporting period from June 2, 2022 to Se ptember 6, 2022

PRESIDENT’S OFFICE

We saw an active and productive summer as we welcomed more students on campus for summer courses as well as more newand
some returningemployeesto CapU. As we embark onthe fall term, | am excited to seemany more members of our communityon
our campuses. We will continue to follow provincial health orders and encourage our CapUcommunity to keep up to date with
vaccinations as a crucial part of protectingthe health and safety of our students, employees and the campus community as a s hared

responsibility.

We alsowelcomed Tally Bains, vice-president of finance and administration, as wellas Nooshin Shafieian, executive assistant to the

president, to the president’s office. Both Tallyand Nooshin were promoted from their current roles within the university.

ACADEMIC AND PROVOST

With the start of the new academic year there isa renewed energy on our campuses and learning locations with nearly three quarters
of classes being offered in-person (73%). Over the last two months, the provost’s office welcomed Pouyan Mahboubi, PhD, as
associate vice president academic & vice provost and Dawn Whitworth, EdD, as associate vice president Creative Activity, Research &
Scholarship and Graduate Studies. Gratitude and appreciation is extended to Laura MacKay, PhD, director, Centre of Teaching
Excellence as we bid her farewellas she embarks onher newjourneywith SFU.

Underthe leadership of Aurelea Mahood, DPhil, director, Academic Initiatives & Planning (AIP), the final step in the Quality Assurance
Process Audit (QAPA) saw the submission ofanaction planto address both self-assessed areas for continued development as well as
a small number of recommendations fromthe externalreview panel report. This action plan will be substantially completedin 2022-
2023/4 and recognizes the progress that has been made to align current programs (through program review) as well as new program
development with Illuminating 2030. In summer 2022, the Ministry approved CapU’s latest new minor; a Minorin Sociology that will

be available January 2023.

The first annual progress report on llluminating 2030 was presented as information to Senate, recognizing and celebrating the

achievements and successes to date since the approval of the academic planin February 2021. Substantive progress hasalready been
made withseveral of the identified actions, and additional activity was foreshadowed for thisacademic year.

The provostandothersinthe provost’s office have been partidpating in severalengagement meetings overthe summer led by the
Ministry of Advanced Education and Skillstraining focusing on dualcredit, degree criteria(for new programs), and a provinciallevel

digital learning strategy.

FACULTY OF ARTS AND SCIENCES

»  Interdisciplinary Studies, along with graduating s tudents from psychology, communications, sciences and elsewhere, are thrilled
to announce the first publication of Capstone, an online anthology of student research and writing. This collection of essays
features innovative topics froma range of academic disciplines. Each piece includes personal narrative, primaryand secondary
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https://my.capu.ca/employee/admin--hr/administration/governance/senate/
https://capstone.capilanou.ca/

investigation methods, and design elements. Faculty member Leah Bailly coordinated this new publication via the studio-style

course CAPS 499. Visitoursite at https://capstone.capilanou.ca.

The first offering of INTS 110 Making Change: Regional Research in Action ran this July/August term, taught by a four-person
teaching team: Tong Chow (Chinese), Sabrina Cornish (Biology), Brian Ganter (English), and Danielle Wills (Mathematics). INTS
110 is designed to serve as the foundation of the FAS’ new academic model emphasizing region integration, innovation,
leadership, and studio learning. Working in partnership with the Atl'ka7tsem/Howe Sound Biosphere Region, students worked

on several projects based onthe theme of “Strikinga Balance.” INTS110 willrun againinthe Fall 2022 term.

This falla newiteration of INTS 335 Grand Challenges will be offered. Taught by Josema Zamorano, the course will focus onissues
of food security and sustainability in and around Vancouver. Itis being runin collaboration with the Vancouver Urban Food Forest

Foundationand will look at plansto buildanedible food forestin Burrard View Park.

The Engineering Diploma Program admitted its first ever summer cohort for the Summer Il Session in July/August
2022. Approximately one dozen students pursued pre-requisites to be ready for 1st year Engineering transfer courses in Fall
2022. Halfthe students succeeded and willbe joining the Certificate students starting in Fall 2022 in their classes. It is e xpected
thatifthe practiceis continued for Summer 2023, Recruitment staff will inform high school students and we expect anincrease

in enrollment numbers.

The Engineering Department is currently moving its lab and maker space From Maple 123 to FIR 212. With beyond-the-call-of-
dutyeffort by Winton Lee and others over the holiday period, itis expected the lab willbe ready for students and the wider CapU

STEM community for beginning ofterm.
Updatesfrom Philosophy department: Michel-Antoine Xhignesse had two items a ccepted for publication.
e Book: Aesthetics: 50 Puzzles, Paradoxes, and Thought Experiments (Routledge, forthcoming)

e Article:“A Garden of One's Own—or, why are there no great lady detectives?” Feminist Philosophy Quarterly9 (1) (co-
authored with Shelby Moser; forthcoming January 2023)

Sue Gardner organized and ran a PHILOSOPHY FOR CHILDREN camp (for children ages 6 to 13) at the University of the Fraser
Valley from July 4-15, 2022. Sue Gardner also attended (via Zoom) the twentieth ICPIC conference (International Coundl of
Philosophical Inquiry with Children) held in Tokyo from August 8th to 11th, 2022 and presented a paper entitled “PHILOSOPHIES
OF OPPRESSION, DEMOCRACY, AND DIGNITY-PRESERVING DIALOGUE.”

FACULTY OF BUSINESS AND PROFESSIONAL STUDIES

School of Business

»
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We are soproud of our veryowninstructor, Carolyn Stern, whose book, The Emotionally StrongLeader: An Inside-Out Journey
to Transformational Leadership, was released September 12. Inside the book, Carolyn walks through developing Emotional
Intelligence skills as the key to unlocking leadership potential. Visit carolynstern.com/book to learn more! Carolyn pioneered

the integration of Emotional Intelligence into Capilano's business curriculum, making CapU one of only a few post-secondary
institutionsinthe worldto doso. BADM 225 - Leading with Emotional Intelligence inthe Workplace is available in Spring 2023.
Students will learn how to recognize, understand, label, express, and manage their emotions at school, work, andin life.
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The School of Businessis proud to informthe successful condusion, and industry practicum placing of 22 Accounting Assistant

Program students. Fundingwas provided by the Government of Canada through the Canada-British Columbia Workforce

Development Agreement, and it was designed to provide job-related skills, reattach to the labour marketand prepare for

currentand emerging job opportunities for people impacted by COVID-19.

The initiatives supported by the Business+ Higher Education Roundtable forthe 2021-2022 academic year have successfully

wrappedup. These fourinitiatives were designed to help students gain valuable hands-on experience as part of their academic

program. Fora taste of these initiatives, here are some quick videos:

e Businessinternship program: This initiative was designed to increase student participationin our new internship program
which includes a career preparation classroom component and 120 hours of hands-on experience with an employer:
https://drive.google.com/file/d/1XZooqtLE96EkwwuwhfAcYDFoApC8sZly/view?usp=sharing

e Entrepreneurship speakerseries: Led by Cyri Jones, our entrepre neurship series and Pitch Off! Competition provided
aspiring entrepreneurs with the opportunity to gainthe skills necessaryto launch their own business.
https://drive.google.com/file/d/1XpRT1EjYI-HgQEzdk2GVtJ4n MjG9gqvrm/view Pusp=sharing

e Service-earningcourse: Led by Matthew Lockhart, our new service-learning course in Spring 2022 focused oncreatingan
eSports Tournament (draft version of video) for participants at CapUand beyond. Students inthe classcreated a budget
plan, marketing campaigns, organized the event and found sponsors: https://drive.google.com/file/d/19gU7xHeNL--
8izoal6bwvljhBERXDk 86/view?usp=sharing

e Handbook to support applied projects: Led by Andrea Eby, this initiative included the development of a handbookfor
faculty, employers and students on howto bring applied projects intothe classroom. Final Handbook — All Stakeholders.

The School of Businessis pleased to announce that two ofour certificate programs have been updated and willbe readyto re -
launchinthe nextyear. Our Retail Operations Certificate, with five coursesfocused on preparing students for long-term careers
in store operations, launches againin Spring 2023. OurAccounting Assistant program has beenrebranded as a Bookkeeping
Certificate and willrelaunchin September 2023 as a five-course certificate. Both certificates ladder into the business

administration diploma and Bachelor of Business Administration degree.

We are also pleasedto be hosting the followingindustry panels for students to explore careers in different areasof business:
e BusinessInformation & Analytics Panel —September 19

e  SupplyChainandInternational Business —October 19
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e  Financial Planning —November 7

e Accounting—November 14

»  We willalsobe hosting a Resume Speed Datingevent to connect students with e mployers for advice on how to improve their
resumes in preparation for their graduate job search.

School of Communication

»  School of Communication faculty member Ki Wight successfully defended her PhDonJune 13,2022 earning hera Doctor of
Philosophyin Education from the Equity Studiesstream of Educational Theory & Practice programat Simon Fraser University. A
chapterfromherdissertation, “Media futures and social injustice: Analyzing dominant discourses in Canadian film schools,” was
publishedinAugustinthe Canadian Scholars Press book “Creative Industries in Canada,” edited by Cheryl Thompsonand
Miranda Campbell (https://canadianscholars.ca/book/creative-industries-in-canada/)

FACULTY OF EDUCATION, HEALTH AND HUMAN DEVELOPMENT

»  The Health Care Assistant program will deliver two new cohorts ofthe Health Career Access Program (HCAP) at the North
Vancouver and kalax-ay campuses starting September 2022. Plans are underway to deliver a second HCAP cohortin North
Vancouverstartinglaterinthefall. HCAPis part of a multiyear partnership between the University, |ocal health authoritie s, and

the province to address significant labour market needs in the fields oflong-term, acute, and community care.

»  The Rehabilitation Assistant Diploma Program has received fundingfromthe provincial government to deliver an additional
cohortof 20 students startinginJanuary 2023. The program will be delivered ina mixe d-mode format to serve students
residinginthe Northern Health Authority and Island Health Authority. Students will travel to North Vancouver to learn hands -

on clinical components, but willmeet their practicumrequirements in their home communities.

»  Plansareunderwayin the Early Childhood Education and Care (ECCE) department to stage the 20" Annual North Shore Early
Childhood Conference on September 24,2022, on main campus. The theme ofthe conference is “Major Politics and ECE”. The

conference typically attracts more than 300 registrants fromacrossthe province.

»  Recent publications from ECCE:

e Nancy Van Groll (ECCE faculty) “Watch Out for Their Home!”: Disrupting Extractive Forest Pedagogies in Early Childhood
Education” Journal for Childhood Studies.

e Alexandra Berry PhD (ECCE faculty) “Dis/orientatingthe Early Childhood Sensorium: A Palate Making Menu for Public
Pedagogy” with co-authors Jo Pollitt, Vanessa Wintoeak and Denise Hodgins. International Journal of Child, Youth, and
FamilyStudies.

e  Mitsy Chung (CAPU ECCE Alumni, PhD Student Western University) “A Dialogical Artmaking Space: Cultivating a Pedagogy
of Listening in Early Childhood Art Education” Studies in Art EducationJournalin Issuesand Research.

»  The English for Academic Purposes (EAP) department hasre ceived funding from the provincial government to deliver pathway
programs during the 2022-23 academic year to support entry of English-language learners into high-demand employment. The
department has developed pathway programs into the Health Care Assistant certificate program and Eary Childhood Education

and Care diploma program.

FACULTY OF FINE AND APPLIED ARTS

»  DeanRaminShadmehrattended BC's first International Education Week, an in-person eventin Whistler, BC, which led to some

positive connections with Irish and Philippines delegations, | eading to discussion for exploring collaborative opportunities and
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partnerships.

The Deanand manyfaculty members attended various events and exhibits at the 2022 Siggraph (Spedial Interest Groupon
Computer Gra phics and Interactive Techniques) conference and exhibition in Vancouver from August 8 —11, to explore new
technologies that relate to our programs and connect with local and international industry. SIGGRAPH 2022 is the premier
conference for computer graphics and interactive te chniques worldwide and often hosted in Vancouver.

(https://s2022.siggraph.org). During the conference tours with Unreal Engine, Apple, AnnexPro and Disneytookplace on

campus.

Animation and Visual Effects

»

»

On August5, 2022 a team from Walt Disney Studios visited Ca pilano University. Nicole Dial, Global Relations Leaderinthe
Talent Development and Recruitment department of Walt Disney Studios approached the Animation and Visual Effects
department to come visit. Although a quiet time of the year, there wasa full house of current students and alumniin
attendance. Studio Art Director Malcom Pierce presented some recent work from Walt Disney Studios Animation explaining the
processesthat happento create the magic. The students, facultyand alumni were treated to a great presentation followed by a
Q&A session. It was a pleasure to welcome Walt Disney Animation Studios to Ca pilano University to begin and furthera deeper
relationship. Special thanks to CapUinstructors Greg Klein and Hilary Moses who facilitated this visit during the faculty summer
break.

3D animationand Visual Effects programs are now Unreal Engine partners inteachingUnreal engine as part of their curriculum.

School of Performing Arts

»

»
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Fine and Applied Arts faculty member Dr. Nicholas Harrison hashad several s peakingengagements on his recently published
book "Safe Space" (Friesen Press) which outlines 'a newhope'forabuse survivors.Nicis a passionate advocate ofInclusion,

Diversityand Equalityinlearning and working environments.

Prime Minister Justin Trudeau remarks, "Simultaneously heartbreaking and hopeful, Safe Space: A True Story of Faith, Betrayal
and the Power of the Force serves as a reminder of how vital itis that we all care for our communities and treat others with
kindness, dignity and respect. It also speaks to the greatimportance of continuingto move forward onthe pathto

reconciliation in this country and confront parts of our history that, alltoo often, lack re cognition."

https://books.friesenpress.com/store/title/119734000187062466/Nicholas- Harrison-Safe-Space

* ATRUEBIORY OF FALEH. BETRAYAL,
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Actinginstructor, Bob Frazer, is currentlyin Winnipeg filming a new s upernatural thriller TV series “Safehaven”, Bob plays the

lead character, John Rayburn, a mysterious school counsellor.

Highlights in Theatre student and alumni news:

o Literallydozens of CapU Theatre grads from allthree diploma programs (Acting for Stage & Screen, Musical Theatre and
TechnicalTheatre)are currently busy working locally, across the country, and internationally. Some highlights indude...

o Caleblagayan(2018)is currently playing the lead role of Marius inthe West End production of Les Miserables in London,
UK.

o Recentgraduate Zain Khudhuris the Assistant Technical Director at Bard on the Beach in Vancouver, one of the largest
Shakespeare festivalsin the country.

0 2022 Musical Theatre graduate Jessica Spenst played the |ead role of Scaramouche in “We Will Rock You!” inthe summer
2022 production at Vancouver’s Theatre Under the Stars in Stanley Park.

o Photo of Jessica Spenst with fellow |ead Danny Malena. Photo by Emily Cooper.

CurrentJazz Student David Caballero performed with internationally recognized NYC musician Champian Fulton at Frankie’s
JazzClubin VancouveronJuly31.

Jazz Faculty member Daniel Hersog recorded his second full length album for 18-piece jazz orchestra. Thisorchestra induded
sixinternationally recognized guest artists from NYC, and Jazz Superstar Kurt Rosenwinkel. This album also features fellow

facultymember Brad Turner.

Jazz faculty member Andre Lachance released his second album “ApresL’Hiver”. Thisalbum featuresfellow faculty member
Brad Turner.

Fine and Applied Arts instructor Dr. Stephen Atkins was published in the industry journal "Stanislavski Studies" (Taylor and
Francis) on intercultural acting methods. Drawingtogether well-established i nternational practices with recentinnovationsin
learningand neuropsychology, his booktitled Crosspoints has been reviewed positivelyinthe UK, USA and Croatia. Reviewers
found itto have broadindustry application, especiallyinfilm, gaming and actor training with neurodiverse people. Crosspoints
work was then featuredina session of the International Federation of Theatre Research World Congress (June 20, Reykjavik,
Iceland). The work is now a keyelementina Los Angelesbased training/working group for actors, writers and directors co -
facilitated with a seriesregular from the TV series 'Better CallSaul" (Gilligan, Gould, AMC). A roundtable on actor training will
be hosted for Capilanostudents and the Digital Theatre Plus educational content streaming service in the fall of2022.
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School of Motion Picture Arts

»  Facultyof Fine & Applied Arts instructor, Mary Frymire and student research assistants, ZanthiaBerube and Tailai Sun, began
work on their Mitacs-funded project with the Loon Foundation. Their projectis focused on the research and creation ofa
documentaryfilm. The film will follow the foundation's efforts to help conserve biodiversity and foster e nvironmental
awarenesson the Sunshine Coast, focusingon a new $30-million aquatic research and performance arts facility called the
Pender Harbour Ocean Discovery Station, locally known as PODS. They have been filming during the summer; with storyand

picture editingto continue through the fall.

»  Nigel Edwards (Bachelor of Motion Picture Arts 2012), won Best Documentary at the Seattle Deaf Film Festival 2022 for his film,
‘Who the Hellis Nigel? The film also won Best Documentary at the Sunday Shorts Festivalin Vancouver, August 21,2022.

»  ThisJulya shortfilm called Gods and Devilswas shotinSurrey BC, directed by Jay Cardinal Villeneuve, an accomplished Metis
actoranddirector,andanalumnusof the Indigenous Digital Filmmaking program. His is latest project was s hot 35 film and
features dialogue in Michif, French, and English, performed by a Metis cast depicting the finalday of the Battle of Batoche.
Gregory Coyes (IDFfacultyand coordinator) produced the film. Post productionis beginning in September with a release
plannedforearly2023.

»  Other|DF alumnion the crew were:
o Jessie Anthony- Co-producer (Indigenous Digital Filmmaking 2018, Bachelor of Motion Pictures Arts 2019)
o John Spink- Camera Assistant (Indigenous Digital Filmmaking 2020, Bachelor of Motion Pictures Arts 2022)
o JennaSpink - Props Assistant (Current student Indigenous Digital Filmmaking)
o

Gavin Lewis - Boom Operator (Current student Indigenous Digital Filmmaking)

FACULTY OF GLOBAL AND COMMUNITY STUDIES

»  Global and Community Studies celebrated several graduates from 2020, 2021, and 2022 on June 9t"!

»  Global and Community Studies staff wrapped up their collection professional development goalsand courses inJune 2022 after
exploring topics of personal sustainability, psychological safety, anatomy of trust, and finandal literacy.
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School of Tourism Management faculty members in partnership with CIE met with post-secondary partners fromthe

Philippines to explore project potential.

New faculty members are starting thisfall semesterin School of Kinesiology — Meghann Brinoni and School of Public
Administration —Ste phen Fleming.

The Facultyis kicking offthe fall2022 semester with a reconnecting meetingon Monday, August 29",

KALAX-AY THE SUNSHINE COAST CAMPUS

»

“Citizen Leaders: Growing the Community from Within,”a new micro-
credential coursedevelopedin partnership with Sunshine Coast social
service agencies, successfullywrapped up on June 10th! The three-day
interactive workshop was fadlitated by | ocal community leaders Catherine
Leach, executive director of Sunshine Coast Community Services, and April
Struthers, a loal consultant specializingin community development and
engagement. Student feedback highlighted the extensive | ocal knowledge of |}
the facilitators and the strong personal relationships that developed '

between students. All expressed a desire to complete other Sunshine Coast

micro-credential coursesand work togetherin community-based initiatives.

After 33 years at Capilano University, Becky Wayte retired. Becky demonstrated her
commitmenttostudentsin her manyroles: ABEfaculty, P2HL (Pathways to Higher
Learning) Convener, and Sunshine Coast Initiative Department Coordinator. Becky’s
dedicationto teaching excellence and student success, along with her extensive
institutional knowledge of CapU, will be greatly missed. We | ook forward to seeing

Beckyin the community and wish her continued success and happiness.

WORK INTEGRATED LEARNING
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GrowthHub, anongoing partnership between CapUandthe North Vancouver Chamber of Commerce has recently launched
GrowthHub video to further encourage WIL collaborations. For the past two semesters, 158 students placed in Applied
Research Projects with 8 community partner’s involvement and 7 instructors’ support. For upcoming Fall 22, we received
interest from 7 instructors.

The inaugural WIL CapU Advisory committeemeton June 20th, and feedback was received on a draft short course

“Intercultural Approachto WIL partnerships” that the WILteammembers: Carrie Jung, Jutta Angus, Nancy Wangand Christine

Sjolanderare designing.


https://www.nvchamber.ca/our-initiatives/growthhub/
https://www.nvchamber.ca/growthhub-problem-solver-challenge-2022/

Lara Duke EdD and Nancy Wang met re presentatives for the Squamish Economic Development Office, as a result, the WIL Colab

is featuredintheir August 22 newsletter.

Mohna Baichoo presented “Establishing and managingthe practice ofa blended approach to institutional wide WIL withinan
established institution” at WACE 4th International Research Symposium, Kanawawa I nstitute of Technology, Japan.

INDIGENOUS EDUCATION AND AFFAIRS
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Crystal Henderson and Shasha McArthur kept the IEA office going strongove r the summer.

FourTea & Bannockevents were offered during National

Indigenous History Month, held each MondayinJune 2022

An ISS Teamyvisit to the Museum of Anthropology on National Indigenous Peoples Day, June 21st, 2022

Cedar Bark Harvesting and Traditional Teaching sessions in Squamish Territory with Knowledge Keeper, Ses-Siyam, Ray

Natraoro
ISS Teamvisits traditionalwar canoe races held at Ambleside and Whey-ah-when (CatesPark) in July.

A series of monthly “Me et Skw’chays — CapU’s Legacy Canoe” for Employee’s, Leadership and Students in July, August, and
September 2022.

ISS Teamvisit to the Indian Residential School History and Dialogue Centre in preparation for CapU’s Truth and Reconcili-
ACTION Week.

Recruitment and Advising: Tsleil-Waututh, Directors Guild Association of BC, and two Production Assistants and Indigenous
Student Ambassadors met with Indigenous youth to discuss roles inthe motion picture i ndustry.

PILANO
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»  Planning sessions for recruitment are taking place with Musqueam, Squamish, and Cowichan nations

»  Tla'amin Nationand Shishalh Nations are in progress for Se ptember presentations to the Indigenous youth promoting

Indigenous programmingat Capilano University.

»  ShannonHanson is looking forward to continuing her good work as the CapU’s IEA as the Indigenous Student Recruitment
Advisorandis |looking forward to the Annual Indigenous Student Orientation.

LIBRARY

»  There have been some exciting additions to our library team thissummer. We welcomed two new library technicians, Rujipa

Laosin and Talia Armour, as well as three newlibrarians:

e Jen Goerzen, CurriculumIndigenization Librarian, July 29, 2022
e BethanyPaul, Indigenous Engagement Librarian, July 29, 2022

e Tamarack Hockin, Metadata Strategies Librarian

Abdve: Our August All-Library Meeting where we onnect,

learn, and plan

»  Impact- Despite the decrease in student presence duringthe summer months, the library moved nearlya thousanditems inits
physical collection. Research support continuesall yearand its impact is o bserved frequently. A recent comment from a
student reasserts its relevance to the student experience, “I feel that | could not have possibly completed the assignment
withoutyourhelpandsupport.”

»  Access &Inclusion - The libraryis expanding its i nvitation to student participants on our EDI Action Group, and we have also
seen anincrease ingeneral membership. This group endeavors to develop holistic responsesto e quity, diversity, andindusion
issues to supportand deepenthe EDIwork already occurringinthe library as well as broader systemic change.

ACADEMIC INITIATIVES AND PLANNING

» Initsfourthyear, CityStudio North Vancouver is excited to launch projects this Fall 2022 term with our City of North Vancouver
partners and faculty. The collaborations involve classes within the Business & Professional Studies, Arts & Sciences, and Global
& Community Studies faculties. Some of our partners this term includes City of North Vancouver, City of North Vancouver Fire
Department, North Shore Emergency Rescue and North Vancouver City Library. To learn more about this term’s projects,
please explore the collaborations section of our CityStudio North Vancouver website. Hubbub #7 will take place on December
6, 2022, from 9:30am-11:30am. Look forward to seeing you there!
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»  Inearyluly, Minister Kangapprovedthe Minorin Sociology forimplementation. CapU’s latest minor will be available to
students effective January 2023. CapU students can now choose to customize their bachelor’s degreeswith seven minor

options.

»  Building onthe 2021-2022 Quality Assurance Process Audit (QAPA) findings, AP is collaborating with campus partners onthe
refinements to CapU’s cyclical academic review processes. The revised review processes willbe launchingin May 2023.

CENTRE FOR TEACHING EXCELLENCE

»  ThankYou, Laura MacKay, PhD, - Thisacademicyearat CTE beginswith a transition as Laura MacKay, director of CTE has
accepteda positionatSFU. The CTEis alegacyto Laura’s innovations from navigating the complexities of remote and online
teachingduringa global pandemic to the development of Capilano’s Certificate in Teachingand|earning. Those ofus fortunate
to work with Laura have benefitted fromher empathy and genuine care, her vision and passion for teaching and learning, and
encyclopedic knowledge of her field. We wish her great successinhernewrole.

» New Faculty Orientation

e The CTEteamwelcomed 21 newinstructors to the in-person New Faculty Orientation (NFO)and 10 newinstructors to the
online offering ofthe NFO.

e Participants eagerlyinteracted with each other through a variety of teaching and learning activities. Topics for the session
included: Who are our learners, active |l earningand community building strategies for the first day of classand beyond,
tips fora successful faculty evaluation, techniques for surviving grading, followed by an eLearn demonstration.

» Certificate in Teachingand Learning

e (Capilano’s Certificate in Teaching and Learning is off to its inaugural start with three courses being offered th is semester:
Assessment and Evaluation of Learning, Instructional Skills, and Scholarly Inquiry. The number of participants already
enrolledinthese courses indicates that thiscertificateis in demand.

» Educational Technology Update - Mary Watt and Frank Fucile

e Thissummerwe continued our work with departments interested in creating consistencyand clarityin their online course
offerings by offering workshops and drafting course templates. Our plans for the Fall include new resources and s upport
forfacultycreatingvideo resources for their courses. We continue to support ongoing discussions on campus a bout
educational technology processes and proceduresthrough ETACand other re quests for i nformation.

e Conducted 110 one-on-one consultations overJuly and August for faculty teaching Summer Session and for faculty
preparing for Se ptemberstartup

e Anew resource site onelearn called Introductionto eLearn was created with the support of IT Services and all faculty
have beenenrolled—It has been viewed by faculty 1433 times since it was openedin April 2022.

e Deliveredtwo workshops Improve Your Course Layoutinelearnto businessfacultyand drafted templatesfor CSB and
Legal Studies that are currently being piloted

e  Frank participatedin on-going ETAC meetings during Julyand August to discussand improve our ETACprocessof
evaluatingand recommending new educational technology at Ca pU

e TestedKalturaand eLearnaftersystems were moved to cloud-based servers

e Providedconsultation to the Rehab Assistant Program as they developanonline programforJanuary 2023. Created

templates and self-paced workshops on elearnto help with online programand course development.

CREATIVE ACTIVITY, RESEARCH AND SCHOLARSHIP

»  The Office of Creative Activity, Researchand Scholarship (CARS) congratulates recent grant awardees:
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e  Faculty of Arts & Sciences instructor, Cassidy Picken, and student research assistant were awarded
a Mitacs applied research grant for their work with the ISAAK OLAM Foundation, an organization
thatbuilds capadtyfor Indigenous Protected and Conserved Areas (IPCAs). Their project will work to
develop content and media that willroadmap IPCA innovation across Canada. By way of this project,

CapUisjoininga national community of institutions and organizations dedicated to supporting and

facilitating Indigenous conservation efforts.

e  Faculty of Business & Professional Studies instructor, Tammy Towill, and student research
assistant, Baraa Malik Mazloum, were awarded a Mitacs applied research grant for their work with
BinaryStream, a leadingpartnerinthe Microsoft space. This project will focus on discovering new
market opportunities for Binary Streamand sp ecifically looking at how the company can expand

beyondtheir North American markets.

Two New CARS Research Grant Competitions La unched

e Announcing two new grant competitions for CapU faculty and students administered by the CARS Office: Funded by the
federalagency Social Sciences and Humanities Research Council (SSHRC), the inaugural CapU-SSHRC Explore Research
Grantcompetition was recently launched. Through aninternal peer adjudicated process, three faculty workingin the sodal
sciences and humanities will each be awarded grants of $6,000.

At the same time, CARS has recently launched its sixth round of the Unified Research Grant. The Unified #6 competition is
focused onfunding faculty to hire student research assistants up to a maximum of $5,000 per grant. Staytunedin early

Octoberforan announcement ofthe winnersin each of the grant competitions.

FINANCE AND ADMINISTRATION

FINANCIAL SERVICES

Urmilla Mereigh will be joining the university atthe end of September as the new director, Financial Services. Urmillabrings
over30years ofextensive experience inleadership positions within the non-profit, government and private sectors. After
starting her careerin public practice, Urmilla worked as a regulator for ten years, where she was responsible for the
interpretation and e nforcement of legislation while engaged with both publicand government agendes. Forthe past 10years,
Urmilla hasbeenthe Director of Corporate Administration for a physician group collaborating with multiple health authoritie s
along with the VGH & UBCHospital Foundation in the delivery of health care.

The Fiscal 2022/23 Q1 forecast submitted to the MinistryinJulywasa deficit of $5.9 million whichis a $2.5 million favourable
variance compared to the Board approved defict budget of $8.4 million. A preliminary quarter 2 forecast was also developed
byFinance atthe beginning of August utilizing Fallterm enrollment data when it became available; this forecast indicates a
deficit of approximately $3 million. As required bythe Ministry, Finance issued updated s pending directions to senior
leadership that focuses on making investments that contribute to increased student enrollment, addressing risks or | egislative

requirements and being thoughtful and careful with discretionary s pending.

CORPORATE SERVICES
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The department has filled all vacant positions in the purchasing, contract management, print services and bookstore. All teams
are nowfullystaffed. Areview of the Corporate Services internal and public facingwebpages has been completed and plans
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have been developed to refresh and expandthe guidance provided.

The PurchasingPolicyand Procedureshave beenreviewed and updated and will be sent out for consultation in September.

Mimi Yong startedin the new roleof Manager, contract ad ministration on June 13. Contract creation and review processesare
underreview with new processes and guidance to be created and disseminated in the fall.

The new Director of Risk Management, Jacquetta Goy, tookup her positiononJuly 12. Proposals to reinvigorate the
University’s Enterprise Risk Management approach have been developed and will be presented to the Senior Leadership

Councilandthe Audit and Risk Committeein early Se ptember.

The Bookstore team have been working onbackto school and special initiatives to support students, develop University s pirit
and raise revenue. Thishas included serving summer visitors to campus, preparingfor the arrival of students in residence and

supportingthe launch of the Pride Crosswalk with a new range of CapU Pride clothing and merchandise, with 15% ofsales

revenue to be donated to Qmunity.

FACILITIES SERVICES AND CAMPUS PLANNING

Renovation Projects & Campus Planning

»
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Detailed design of the new Student Housing Building continues. The building permit application wass ubmitted to the District of

North Vancouver for review, with construction anticipated to beginin Spring2023.

Construction of the Centre for Childhood Studiesis anticipated to begin in late 2022/early 2023, pe nding permit a pprovals from
the District of North Vancouver. The centre will be built on the existing Facilities Building site. In preparation, the Facil ities

Services & Campus Planning team has relocated to the Maple Building.

Business Case development for the new Squamish Campus Business Case continues. Submission to the Ministryis anticipated
forFall 2022.

Campus Planning hascompleted an audit of University s pace, indudingassignments, allocationsand utilization. The results will

helpdevelop processes which enable program creation, enrollment growth and employee retention.

In consultation with the School of STEM, Campus Planningcreated a new Engineering Lab and Makerspace. The new,
permanent locationis in Fir 215.
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The Office of Safety & Emergency Services

»

Duringthe summer months, both the Safety and Security business units have been workingon updatingtheir respective
management systems, supporting design planning for the new Centre for Childhood Studies, the new Student Housing and
other potential projects.

Emergency Management hasbeen finalizing lessons learned fromthe recent COVID-19 Return to Campus initiative and working

closely with University Communications in reviewing processes and procedures concerning University closures.

INFORMATION TECHNOLOGY SERVICES

In August we completed the full migration of eLearn (the Learning Management System where students see their courses,
learning materials, grades and howteachers interact with their classes)to the cloud. Thismove willincrease eLearn’s

availabilityand reduce ourreliance on equipment located on the main campus.

Like everyyear, we leverage the summer to do an extensive and wide refresh of the classroom and labs equipment to be ready
forthe newacademicyear. Thistime, it meant updating 1,216 computers, 542 mobile devices and 350 i Macs, as well as

updating and deploying 372 applications acrossallfour campuses.

PEOPLE, CULTURE AND DIVERSITY

HUMAN RESOURCES

Employee Experience, Programs & Services
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HR welcomed back Melissa Nichol as the new strategic director, People, Culture and Diversity to | ead the strategy for
compensation, labour relations, and e mployee relations. Withinit, s he will oversee all activitiesfor the Employee Experience

and Programs & Services teams.

Hybrid Office Program —with the pilot Flexible Working Arrangement program coming to an end on August 31, 2022, we rolled
outthe ongoing Hybrid Office Program (HOP). HOP was developed through consultation with various subject matter experts to
ensure that those engaging inthe programwere positioned for success in providing the same levels of productivityand service
delivery. The programalso providesfor maintainingthe required standards of e mployee safety, confidentiality and records

management.

Classification and Reclassification Q&A —we have developed and posted information on Frontlinesfor managers or staffthat
are seeking to have a job classified or reclassified. This will allow those seekingto engage inthe process to have a better

understanding of the function and expectations on those participatingin the process.

Ergonomic process for medicalaccommodations —we have streamlined the processand will provide an opportunity for
employeeswho have medically required ergonomic furniture at their hybrid office to purchase the equipment foranamount
thataccounts for depreciation, should they | eave the employ of the University. This willallow for an opportunity for cost
savings should we notbe required to collect the equipment.

Workforce design—we have begunto review our organization designin orderto articulate a blueprint that willallow us to align
with CapU’s future state in relation to our academic vision and strategic plan. This is an excitingopportunity for CapU to align

how we are working with what we want to accomplish. Workforce design looks at an organization’s current state and where it
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can leverage opportunities to meet future needs, i ncluding creating a s uperior experience for our students, employees and

community.

Collective Bargaining

»

»

MoveUp: The Bargaining committee met over the summer and is scheduled to meet again on September 23, 2022.

CFA: Dates have notyet been scheduled but bargaining is anticipated to beginin the fall of 2022.

ORGANIZATIONAL DEVELOPMENT

»

HR welcomed Colleen Egli as the new director, Organizational Development and Equity, Diversity & Inclusion to lead the
strategyfor employee engagement and retention, learning and development, talent acquisition, EDl and overall change
management of the PeoplePlan. She will oversee job functions of talent acquisition, e mployee e ngagement, EDI and | earning &

development within her portfolio.

Overthe last quarter, we identified opportunities to refine our talent acquisition practices by streamliningour workflows and
bybuilding a stronger EDI-informed lens with recent updates to industry bestpractices. This will be animportant n ext step to

communicate CapU’s overall commitment to EDI, especiallyinrelation to e quity-seeking groups in our community.

Leadership development programming is being reviewed for opportunities to better align with Envisioning 2030. This will be a
keypillarinsupporting, engagingand retaininginternal talent and build towards our long-term PeoplePlan.

EQUITY, DIVERSITY AND INCLUSION
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We are in the process offinalizingthe new CapU external EDl webpage for prospective and current students and employees,

which is expected to launch in early Se ptember. The webpage will reiterate CapU’s commitment to EDI to support messagingin
E2030.

EDI-led instructional designis being developed for the success of the University, supporting the faculty with in-class curriculum
development. We have engaged an external EDI consultant to develop and deliver EDI-led instructional materials for FAA. The
materials willbe designed ina waythat canbe transferrable across CapU in the near future, should other facultiessee the need

to develop theiremployeeswith these skills.
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»  CapU’sfinal phaseincompleting the EDI audit is taking place between September and October. The anticipated timelines are as

follows:

E
£ R

* Student survey continues
A:JG * Employee survey launches
(o]
oct * Focus groups for students and employees

%
L

* External data analysis
NOV

AY 2022-23

* Final report submitted to CapU
DEC °* Report and recommendations are reviewed

to « Multi-year EDI strategy development, including short &
MAR  |ong term action plans towards E2030 goals

* Communicate back to CapU community

EDI AUDIT

-

STRATEGIC PLANNING, ASSESSMENT AND INSTITUTIONAL EFFECTIVENESS

INTEGRATED PLANNING

»  Afirstever SLCRetreat wassuccessfullyrun inJune. Itincorporated relevantdiscussions about Integrated Planning induding
recovery, strategic enrollment management, managing change initiatives and budgeting. The next Integrated Pl anning cyde will

buildonthose discussions and will continue to take advantage of s pecific planningtools that were developed for the event.

»  The Integrated Planning Team hasbeenactively workingon the details ofthe next planning cycle to be started soon. We will
continue to pursue consistencyinterms ofalignment to Envisioning 2030 and to encourage collaboration as progress re ports
are generated through the mid-year reflection exercise. Refined areas of focus might be considered as a result of the progress
reflection. This year will also include an exercise to better understand the current student experience in order to inform fu ture
planning and resource allocation.

ENVISIONING 2030

»  The planningteamhasachieved significant progresstoward the development of an Envisioning 2030 progress re port tool. It
includes all the goals and priorities outlined in Envisioning 2030 as well as a wayto report progressforeach ofthem. The tool is

currentlybeingreviewed by the Executive Team and will be improved based on the feedback provided.

»  The nextPresident’s Perspective event on September 29 will bring to the forefront the vision, purpose and values outlinedin
Envisioning 2030. Thisis donein order to remind us about our aspirational future and to refocus our attention and efforts
toward the achievement ofthis desired future during post-pandemic times.

STRATEGY, ANALYTICS AND INSTITUTIONAL RESEARCH

»  Successfullysubmitted the FY21/22 Institutional Accountability Plan and Report (IAPR) with positive feedback from the
Ministry. Reviewers noted that the re port was very well written and provided comprehensive i nformation about allmandate

commitments. We expect to receive the formalapprovalletter from the Ministry in October/November, which willallow us to
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publish the full document onthe CapU public facing website. Big thanks to all SLC members for their contributions throughout
the Integrated Planning and IAPR processes. Specific thanks to MDX and Communications for their collaboration with the

document copyeditingand design.

We are midwaythrough Phase 3 of the retention ML project. We were able to complete the data ETLand feature engineering
process within house talent. The consulting data scientists are currently tuning and testingthe predictive modelwhich will
provide the output required forthe A/B test. We will continue to closely collaborate with the Registrar’s Office to co -design the

outreachtimelines and processes. We are also workingwith the consultants toidentify options for ML Ops.

As partof our continued collaboration with academic units, we’ve designed two at-a-glance dashboards to highlight key
performance indicators. We are currently validating the data with the goal to pilot these dashboards and source end user

feedbackthroughout the Fall term.

CONTINUING STUDIES

Serious FunSummer Campswere held inJulyand August. Over five weeks, we welcomed over 450 campers age 6-14 to 31 Arts,
Science and Codingcamps. For the first time since the start of the pandemic, most campswere at ca pacity. We were also

supported by almost 40 high school volunteers —the highest number we have ever had.

Fall semester registrations are underway. We are offering 10 new non-credit courses, including Art Forgery Across the Ages,
JavaScript for Web Designers, Creative Problem Solving, Infographics, Measuring Marketing Effectiveness, and Introduction to

Comics and Graphic Narratives.

CENTRE FOR INTERNATIONAL EXPERIENCE
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We have continued to rebuild international registration at the university following declines through the pande mic. As of
September 2, 2022, registrations for newinternationalstudents is just short of 700, whichis about the same as the previous
record year of 2019. With returning international registrations, we are back to the second highest international fall
registrations in history. Currently Spring 2023 de posits are the highest on record. Study permit processinghas; however, been
farslowerthananticipated. Although we closed international applications four month ago, many students re main without

study permits and thismay affect final fall registration figures.

As noted above, on Thursday, August 25,2022, IRCCannounced an extension to the policy that allows online learning to
contribute towards Post Graduate Work Permit eligibility due to the delayed study permit processing. This welcome
announcement also meant that departments hadto re-configure delivery options where possible to accommodate
international students that wanted to begin their studies now, rather than deferringto the next availableintake. Several
departments worked quickly and efficiently to provide this option and have helped maintain a strong international intake for
the Fall.

To helpgenerate more sustainable and resilient international registrationin our programs, and with special em phasis on
registering more international students into our upper-level degree programs, Internationalhas been focusing on building
articulation partnerships with institutions in other countries that provide quality education and will benefit fromrelationships
with our university. Currently we have at leastfive articulation partnershipsin various stages ofanalysis and development in

India and we are generating at | east five similar relationships with institutions in the Philippines and Vietnam.

The international office hasbeen paying specificattention to buildingrelationships with institutionsin the Philippines of late.

The Philippineshasbeen one of our strongest i nternational student growth markets, and there has been a great desire on the
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partof Philippine institutions to build relationships in Canada. Followinganinitiative adopted through the pandemic to develop
an animation project with multiple institutions thatincludes Cap U, we have purposely fostered more partnerships and
relationships. We currently have four MOU’s with Philippine institutions and several others in process. The relationship building
was further advanced with a visit of 35 senior delegates from 14 Universities and collegesincluding the Consul Generalofthe
Philippines to Canada, andthe Vice Chair of the Commission of Higher Education (Deputy Minister equivalent)to the campus

onJune 24 Thank youto the Internationaland faculty me mbers who made this visit a s uccess!

»  Internationalis fullyactive again andtraveling globally. We have team members on recruitment and partnership activitiesin
Germany, the Netherlands, Spain, Italy, the UK, Korea, India, Nepal, Bangladesh, the Philippines and Vietnaminthe month of
September. Of note, President Dangerfield is participating in partnership buildingactivities in the UK, Germanyand Spain.
These activities are critical to help build and diversify our international re cruitment to the university and generate vibran t and

progressive international partnerships to engage our university globally.

STUDENT SUCCESS

Athletics

»  We are rebranding Blues Athletics to have more of a connection with CapU. Newseason promotion to students, staffand

facultyis underwayto increase exposure and engagement.

L
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»  CapUisthehostforthe 2022 Soccer Provincials held at Mulgrave School on October 29-30, 2022. Blues Athletics is takingthe
term “Student-Athlete” to heart. All student athletes must maintaina 2.0 GPA to remainan active participantingames.

Recreation

»  The Move More North Shore Program (MMNS) launched a project in collaboration with CapU to improve student, employee
and communityresilience and personal capacity for healthy living. In order to achieve these goals, funding wasreceived from
Vancouver Coastal Health’s Active Living Grant, North Shore Physical Literacy for Communities project and CapU Student
Success. The program wasdeliveredin a hybrid online/in-person model, giving participants the choice to meetin-person or
over Microsoft Teams depending on their comfort level. Thirteen participants were recruited to take partin MMNS. Tenout of
13 (76.9%) were students and employees from CapU and three out of 13(23.1%) were referred from the community.

»  New recreational programmingforthe fallof 2022 focuses on reducing the barriers to accessintramurals and other recreation
activities. Spin classes and Introduction to Strength Training 101 are also offered as part of community programming.

Career Development Centre

»  CapU Student Career Ambassadors interacted with 126 students and graduatesat our Spring 2022 Convocation booth. They

further engaged with additional 53 students on-campus through the Career Development Centre (CDC) outreach campaign.

»  OurCareerDevelopment Advisors fadlitated six classroom workshop and five CDCworkshops for 117 students as well as
provided one-on-one career development support to 264 students and participated in JumpStart program providinga Career
Planning workshop to 50 new students.

»  We launched ourinaugural Link Up Explore with our faculty of Fine and Applied Arts Dean Ramin Shadmehr. The CDC’s
Employer Engagement and Experiential Learning Facilitator, Anna Kuziakina, accompanied Ramin Shadmehrandthe selected
fourstudentsto the BCTop 100 —BCBusiness event at The Vancouver Club, featuring TransLink’s CEO Kevin Quinn, Pacific Blue
Cross’ Presidentand CEO John Crawford, and Jim Pattison, among many others.

»  Tofurtherengage with newand existing students, the CDC participated in the Discovery Fair on September 6.
Counselling & Learning Support

» A significant focus of our Learning Strategist over the summer monthswas to create and compile materials necessaryfora
multi-disciplinary peer tutoring program (to be pilotedinthe coming months). This induded both trainingmaterials and
planning fora full, on-going, tutor training program.
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Between June 2-September 6, 2022, 92 counselling appointments were attended (among them, 13 were drop-in/same day
appointments). Top personal concerns raised among students were relationships, anxiety, trauma and self-esteem. Top

academic concerns raised were academic difficulties, advising, academic probation, stress management and perfectionism.

Counsellor Keith Lam provided anin-person presentationto 12 resident advisors, educating them about counselling service, the
scope of support provided and howto refer students to the service.

Student Affairs

»

As partof the Jump Start program, Student Affairs, together with the Recruitment team and participating departments, offered

two weeks ofonline workshops and campus tours to 400 new students startingthis fall, setting them up early for success.

CapU Student Life hosted 22 students at a second free painting event as part ofthe Wellness Wednesdays Summer Games
series. This programwas successful andis continuing for the Fall term, with an indoor version.

Student Affairs assistants produced a set of videos promotingorientation and the President’s message welcoming students to
the Fall2022 term. Check out the videos onthe CapU Student Life YouTube channel.

OurEquity, Diversityand Inclusion Conversations series continued over the summer months and grew in popularity. We saw a
sizeable increaseinboth registration and attendance. We are lookingforward to the Fallwhen the Conversations resume
weeklyas a co-initiative between Student Affairs and the CSU.

Student Housing Services
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We openedour buildings to summer conference services for the first time since the pandemicandthe secondtime inthe
historyof CapUhousing. We reopened startingwith a summer camp group during July and August, with over 140 campers. The
revenue from thisgroup helped offset losses typicallyincurred in the summer months, when we operate atlessthan 25%

occupancy.

On August 31,2022, 245 students movedinto CapUhousing, with40 more arriving a few days later for a total of 285 students.
We were verygladto have over 60 varsity athlete volunteers helping students unload their ve hicles and carry allbelongings to

the students’ bedrooms in record time.

HousingOrientation took place from September 1-4, 2022 and featured a number of e xciting events to help students connect
with their community. This included a music concert night featuring current Cap U students and alumni,a photo scavenger
hunt, “Explore the North Shore” bus trip to Deep Cove, andlocal businesses close to housing. Photos available at the public

facing CapU Media Gallery. Credit: Miri Tsay, Digital Media Specialist.

CapU Housing is at capacity for this Fall term. Arecord number of 678 students completed housing applications for this term.
Due to theincreaseindemandforhousing, inlate August, we converted some of our single rooms to d ouble rooms to allow us
to offer more spaces. To date, 300 s pots have been offered (6 bedsmore than previous years) and 2 rooms remainvacant to
help manage isolation for unvaccinated students if they or their roommate test positive for COVID-19. Over 280 students have
cycled through our waitlist this yearand over 75 students are currently on the waitlist.

The population of CapUHousinghascontinued to diversify with 36 different countries re presented by students in housing.
Increasesinstudents from other areas of the province and the rest of Canada have also been notable. The ratio of intemational

students to domestic students has remained consistent year-to-year with 42% of students coming from outside of Canada this
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year.Thisisan8% jump from thelast 5 years of operation. The graphic below will provide a breakdown of our current

demographics:
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Fall 2022 course registration opened on July 4 for all Capilano University students. It wasa success as this wasour first Fall
registration period after the implementation of the Self-Service Banner 9 Registration module. The new system featuresa more
streamlined processthatis more equitable, easier to navigate and providesanimproved student registration experience.
Additionally, the new system reducessome administrative workload for both faculty and staff. This was a very complex project
which tookmany months to implement, but benefits are already being seen.

The Registrar’s Office is pleased to announce that CapCards are now being issued from our offices inthe Library building. Cards
were previouslyissued fromthe basement level of the Arbutus building. New students, faculty and staff can have their cards

issuedto them by visiting us inthe Registrar’s Office duringregular business hours.

CapU has successfullyinstalled the Ministry of Advanced Education and Skills Training (AEST) gender identity questionsonour
iteration of EducationPlannerBC’s (EPBC) online application. The gender questions re cognize those applicants who have gender
identity experience beyond maleand female, and willallow the Ministry to collect more accurate and re presentative data
about CapU students. The addition of the AEST gender questions also alignswith on-going EDl initiatives currentlyunderwayat
the University.

CapU’s course scheduling software, Infosilem, was successfully updated on August 5. This much needed system update will
improve functionalityandis the first part of several critical Scheduling system upgradesthat once completed, will help update

and streamline the course timetabling process at CapU. The last upgrade to Infosilem wasin 2018.



Financial Aid & Awards

»  Summer2022was abusyone forthe Financial Aid & Awards team, despite it beinga shorter term. For Summer 2022, just
under $70,000in scholarships, bursaries and awards were distributed to 50 students. Our finandal aid advisors also met with

over 150 students, providingadvice on student loans, e mergency funding, financial know-how, and external funding sources.

»  Financial Aid & Awards hosted sessions within SmartStart, including presentingon Funding your Education as well as partnering

with RBCto offer a Budgeting 101 session for new students. Atotal of 400 students registered for these two sessions.

Academic Advising

»  DuringSummer 2022, our academic advising team offered over 650 in-person and virtuala ppointments to our students. Email
continuesto be averypopular method for students to contact us, with the teamresponding to over 6,000 student inquiries in

the summer.

»  Ouradvisingteam wasthrilled to participate in orientation sessions for both Indigenous and international students, program

orientation, SmartStart and this year’s CapU Street Fair.

Recruitment & Admissions

»  Recruitmentseasonis finally kicking off, thisyearin person! The teamis excited to get out onthe road and meet with

pros pective students and their families. Here is a short run down of some ofthe plans this fall:

e 194 high school visits scheduled between September 19-November 24 in different cities across British Columbia and
Alberta. The full schedule is published on Capilano University’s we bsite.

e Recruitment willoffer bi-weekly drop-in advising and peer-to-peer virtual sessions for prospective students.

e Visitsare scheduled withimmigration/not-for-profit societiesin partnership with EAP.

e ExploreCapUisscheduled for November 19, 2022 using hybrid format to maximize exposure and attendance.
e Monthlynewsletters will be sent to high school counsellors and career advisors from September to June.

e Monthlynewsletters are being sentto 58 Immigrant sodeties and WorkBC offices highlighting programs appealing to new
permanent residents/new Canadians.

High school counsellors’ event is scheduled for January 27, 2022.

»  The team will be verybusyon the road and virtually. Exciting times!

UNIVERSITY RELATIONS

University relations includes the departments of communications, government relations & community engagement, marketing &
digital experience, philanthropy & alumni relations and university events. University relations’ goalsare to: enhance the University’s
reputation, develop positive relationships and secure resources to support University priorities.

6 CAPILANO
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UNIVERSITY RELATIONS AND CAPITAL CAMPAIGNS

University Relations

»

University relations welcomed new team members and celebrated the promotion of two existing members:

O O O o

Patrick Leung (he/him) is the new visual media specialist for the marketing & digital experience (MDX) team.
Miri Tsay (she/her)joins CapU as the digital media specialistfor the marketing & digital experience (MDX) team.
Megan Mabhallati (she/her)is the philanthropy operations specialist on the philanthropy and alumni relations (PAR) team.

Kari Wharton (she/her)accepted a new role as the director, university relations and capital campaigns. Kari spent the past

12 months in a secondment role asthe campaign director, centre for childhood studies & manager, university relations.

o0 Linda Munro (she/her)accepted a new role as senior advisor, public affairs. Linda has been with CapU for over three years

as the senior communications officer (external).

Supportforthe Centre for Childhood Studies (CCS) Capital
Campaign continues, most recently with a $250,000 gi ft
from BMO Finandal and a $17,000 gift from The
Wawanesa Mutual Insurance Company, bringing the

THANKS TO
YOU, IT’S FULL
STEAM AHEAD

campaign’s fundraising totalto $5,641,319

InJune 2022, the first Centre for Childhood Studies

Campaign Update Report was released, signalingthat the
construction of the new Centre was “Full Steam Ahead!”

thanks to the generous support of CapU’s donors.

COMMUNICATIONS

The team provided communications support for a number of i nitiatives, including the
launch of the Hybrid Office Program; the upcoming e quity, diversity and inclusion audit;
National Indigenous Peoples Day; a healthy campus this fall; upcoming September

events;andPride. The teamalso worked with MDX to create a welcome backvideo

message with Paul Dangerfield for Universities Canada.

In addition to its active s ocial media presence, the communications team shared

severalstories with the community and mediaincluding:

e CapilanoUniversityannounceshonorary degree recpient and faculty emeritus

forSpring2022

e Hamilton actorleads mastercassfor musicaltheatre students

e CapUmessage on the Scarborough Charter

e Announcementofnew board members
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CapU Bookstore is selling Capl Pride merchandise and 15% of sales wil go to
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GOVERNMENT RELATIONS & COMMUNITY ENGAGEMENT

OnJune 7 Cheryl Hurlbut, convenor, Global Hospitality program, the School of Tourism Ma nagement, met with Miguel Torruco,
Minister of Tourism, Government of Mexico during hisvisit to the Mexican consulate in downtown Vancouver. Mr. Torruco
contacted Capilano University to learn about CapU’s experience in developing tourism management education programs and to
discussopportunitiesfor possible collaboration.

The University has engaged the services of Global Public Affairs to guide and advance the strategic efforts of all government

and community engagement work at a municipal, provincial and federal level.

MARKETING AND DIGITAL EXPERIENCE

PRESIDENT’S REPORT TO THE BOARD | 24 '7 8#

We are pleasedto announce that marketing & digital experience (MDX) garnered several awards for recent projects:

e The CoundlforAdvancement and Support of Education (CASE) awarded Ca pU withtwo Gold CASE Circle of Excellence
Awards. The firstwas for our work with Philanthropy & Alumni Relations on the 2021 Alumni Awards of Excellence: Late
Night TalkShow event. The second was for our 2021-22 Acce ptance Package, a collaborative project with Student
Recruitment & Transition.

e The University & College Designers Association (UCDA) recognized MDX with an Award of Excellence forthe 2022-23
Viewbook. CapU’s Viewbook employed a unique blend of illustration, p hotography and storytellingto bring the CapU
experience to life.

e The Universitywas awarded the BC Councilfor International Education (BCCIE) Excellence in International Education
Marketing Award for the 2021-22 “Where Learning Leads to Impact” campaign. The Centre for International Experience

acceptedtheaward onbehalf of CapUatthe BCCIE International Education Awards in June.

Aftera comprehensive RFP process, MDX selected Will Creative as the University’s new creative agency partner for brand
development and key marketing campaigns.

The creative teamhasbeen busy designing materials for our domestic

and internationalrecruitment partners. We produced the 2023-24 %
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International Student Fee Guide which follows the same format as last UNIVERSITY
year, a double gate-folded brochure. The former Viewbook was :
reimagined as the 2023-24 CapU Student Guide, a smaller and more
concise publication drivingaudiences to our website and helping to
reduce ourenvironmentalfootprint. We also produced a series of
materials for the upcoming recruitment season,including banners and

display materialsto supporta returnto in-person events. ' SIUSER S ibe

-

InJune, we supported the LongService Awards, including an event
brochure and certificates for nearly 60 employees.

When CapU employees were invited to Cates Park for the launch of Skw’chdys this August, we ca ptured photoandvideo of the
events.



On the marketing side, MDX launched an “always-on” digital campaign on Facebookand Google that will runthroughout the
year, targeting those who have showninterestin the University through search and page visits. This is a new initiative to b uild

ourreputation asaninstitution of choice and bridge the gap inadvertisingbetween our primary campaigns.

MDXlaunched a TikTok account, building a presence on the vital social mediachannel where many prospective students s pend
theirtime. We have posted six reels, garnering more than 3,000 views to-date and counting. We continue to grow and develop
our presence on Instagram, reaching almost 12,000 followers. Recent posts include celebrating the new Pride Crosswalk, which
earned more than470likes, a throwback to spring convocation (411 likes), CapU’s community garden (408 likes) and many

more.

MDXwrappedupourannual planning processwith client partners in August. We distributed recap documents to each unit

outlining their marketinggoals, priorities and potential activities for the comingyear.

PHILANTHROPY AND ALUMNI RELATIONS

Philanthropy

»
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Renewed support from Indigo Parc Canada Inc., Holiday Inn & Suitesand the North Vancouver Hotel was confirmed through
sponsorships to support the Blues Athletics teams for the 2022-2023 academicyear. North Vancouver Hotel signed on as the
Official Host Hotel for the Capilano University Athletics Department.

There are 14 confirmed New Student Orientation s ponsors to-date with $21,100 re ceived i n sponsorship revenue. Many of
these sponsors had activation tables at the CapUStreet Party. Of thislist, 10 are renewed sponsorshipsfrom:

e Guard.me (Influencer Sponsor $7,000)

e CIBC(Champion Sponsor $5,000)

e  WirelessWorld (Champion Sponsor $5,000)

e Evoand CypressMountain (Connection Sponsors $500)

e Seymour’s Pub, The Hive Climbing, District of North Vancouver, Stong’s Market and ICBC (Vendor Sponsors $300)

Fournewlyconfirmed sponsors in support of New Student Orientationinclude:

e SimplyComputing and Lime (Connection Sponsors $500)
e Modo and Capilano Suspension Bridge (Vendor Sponsors $300)

In additionalto supporting new student orientation, s ponsorships re ceived from Guard.me, CIBCand Wireless World also
supportinternational students and initiatives from the Centre for International Experience. In 2021-2022, these sponsorships
funded 26 honorariums for the International Leadership and Mentorship Program.
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»  CapU’s partnership with CIBChas expanded with the renewal of their agreement to include staff and faculty benefits including
tailored financial planningsessions and a group banking plan offer.

Alumni Relations

»  The Alumni Association hosted a Perks App Event and Alumni Social to celebrate the launch of their alumni benefits app and
gatherinperson. Attendees enjoyed a night filled with great food, drinks and prizes generously provided by our Perk App
partners. Aspecial thankyou to Perks Partner North Point Brewing Companyfor hostingthe eventintheirtastingroom.The

CapU Alumni Perks App, which offers exclusive benefits and discounts to our alumni community, now has716 members and 28
partners.
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»  OnlJune 7-10, the Alumni Association celebrated with our 2020, 2021 and 2022 gra duates during Convocation ceremonieson
campus. The alumni board chairaddressed the graduatesand welcomed themto the Alumni Association. The alumni relations
team hosted a booth to celebrate and award the graduates with a gift.

-
|
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»  The Alumni Association awarded two funding grants to KiwassaNeighbourhood House and East End Boys Club Society through
the Community Sponsorship Program. The program provides fundingto Ca pU alumni-affiliated charities, non-profit initiatives
orservicesthatimpact and serve the local community with a goal of supporting the developmentof healthy, vibrantand

inclusive communities.

»  The Alumni Association expanded our affinity partnership with TD Insurance to include health and life insurance benefits
exclusively offered to our alumni community and confirmed new affinity partner Virgin Hickman.
VirginHickmanis a proven leaderin all matters of litigation and through our partnership, the alumni community will re ceive

discounted rates on legal products, servicesand advice.

»  In partnership with the Office of the Vice-President Academic and Provost, the alumni relations team hosted an alumni focus

group on August 29 and 30.

UNIVERSITY EVENTS AND CEREMONIES

»  SpringConvoation:In June, we celebrated our talented graduatesfor the first traditional in-person Convocation in over two
years! We hosted nearly 1,000 graduates and over 3,500 guests at seven ceremonies. We welcomed back some ofour 2020-
2021 graduates who did not experience anin-person convocation and provided them with their moment to cross the stage in

front of their familyand friends.

CapU honored past faculty Leonard George with the merit of Faculty Emeritus and community leader Carlota Lee with a Doctor
of Letters, honorary doctorate. Both individuals attended the ceremonies, with Leonard George flying in from his home in
Niagara, Ontario, and Carlota Lee givinganinspiring speech to our faculty of Education, Healthand Human Development

graduates.

»  Employee LongService Awards: The events team supported the human resources department to celebrate the
accomplishments of CapU’s employeeswith the annual longservice awards. Over 70 CapUemployeeswere honoured with an
elegantlunchthatfocusedon locally sourced BC produce. President Paul Dangerfield personally acknowledged the longest
serving employee at the awards, Marie Cottrell, by readingher bioand commending her on40years of dedicated service. It

was a wonderful wayto recognize and thank our amazing Ca pU employee community.

»  Pride atthePier: As CapU is a proud sponsor of North Shore Pride Alliance (NSPA), university events partnered withHRon July

29 to execute a fantastically fabulous celebration of North Shore Pride Weekat Lonsdale Quay. At three s eparate activations—

5; CAPILANO
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each withits own themed backdrop—participants were welcomed to come byand snap a selfieineach ofthe thrones fitfora

Queen! Theactivation wasvery popularwith Pride visitors and Ca pU staff alike!

»  Eveningatthe Dangerfields’: On August 11, Paul and Catherine Dangerfield graciously
providedtheir beautiful backyard to host the annual Evening at the Dangerfields’ event.
Thisis a stewardship eventtoconnect withand apprecdiate supporters of the Paul &
Catherine Dangerfield Women’s Bursary We Believe Event, scheduled for December 7.

The theme of the eveningwas Bourboninthe Backyardandit allowed the events team
to create some elegant summer décor with a nodto the bourbon-producingareasof the
US.The menuwas onthe same theme and the canapés and passed plates were e njoyed
byall. The guests were entertained by a performance from current Capilano University
Jazz student Jaymie Weeks.
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