Envisioning 2030: Situational Analysis
Working Draft - March 18, 2019

We sought to understand the internal and external environment to inform our choices for
Envisioning 2030
The Envisioning 2030 process asks us to define the following:

Vision

Purpose

Values

A picture of the “preferred
future”. A statement that
describes CapU’s aspirations for
the future and delineates the
University’s strategic course and
long-term direction. It implies
strategic choices and trade-offs.

A statement that defines CapU’s
unique identity by describing who
we are, what we do and why we
are here.

Beliefs, traits, and behavioural
norms that CapU’s community
members are expected to display
as they pursue the University’s
vision and purpose. When
adopted and lived, values
become an integral part of
CapU’s culture.

Understanding the following will help inform our choices:

External environment

Internal environment

What are the possible future roles of a higher education
institution: why are we here?

What CapU’s current strengths that we should consider
leveraging as we make choices for 2030?

What are the external trends forces that influence what
we will be, what we will do and how we need to do it?

What are existing weaknesses that we need to be aware
of and may need to overcome as we make choices for
2030?
Sources: ThoughtExchange, institutional data

Sources: external research, World Cafés, ThoughtExchange
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We engaged our university community and leveraged a wide range of reports to develop
our understanding of the external environment
Select reports and sources consulted

World Cafes

Sources can be found in footnotes of each page
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DRAFT: PENDING COMMUNITY INPUT

What are possible futures of a higher education institution considering external forces?
Possible futures are influenced
by how the needs of groups we
serve, are accountable to and rely
on are changing

Several forces
have influence:
- Societal
- Economic
- Technological
- Cultural
- Demographic
- Etc.

What are some
possible futures
of a higher
education
institution?

How will the way we serve
these groups evolve?

How will the relationship
between the institution
and these groups change?
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DRAFT: PENDING COMMUNITY INPUT

We need to make choices to arrive at a well-defined future
§

Several higher education institutions have articulated their mission, vision and
values; we should be aware of several common themes as we articulate our
preferred future

§

Why a learner chooses a university education is changing; this has implications on the
programming and structure of university education
§
Education to pursue a career:
The definition of what it means to lead a career and how universities fit into
career development and growth is changing
§
Education to contribute to society:
Future generations will have a strong desire to be self-sufficient but affordability
will continue to be a challenge
Society is also becoming more diverse; a celebration of diversity will help
students become better global citizens
§
Education as a societal expectation:
The timing of education is becoming more fluid and education will not
necessarily relate to the completion of credentials but to skill development on
demand
Learners need and desire to interact with education differently; this has implications on
how institutions deliver the educational experience
§
The next generations of learners desire more independent, customized and
active learning
§
Digital is a must but it does not substitute traditional factors that lead to student
achievement
§
Data and analytics will need to be used to enable decision making and student
support, but privacy must be respected
Universities need not only serve learners; they have a role in positively contributing to
local communities and general society
§
Universities can be a source of knowledge, a convenor, a space for innovation
and a key strategic partner in the communities they reside
§
North Shore and Sea-to-Sky region will continue to grow and aspires to be a
vibrant and successful community as we look to 2030
§
Canadian universities also have a mandate and responsibility to honour the
indigenous communities we reside in
Universities are employers and are sensitive to changes to external trends on the
employment relationship
Our funders and alumni are associated with the institution and their desires should
also be considered

Possible
futures for
higher
education
institution

How will the way
we serve learners,
local community,
society and
industry evolve?

§

§

How will the
relationship between
the institution and
employees, donors
and alumni evolve?

§
§
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Several higher education institutions have articulated their mission, vision and values;
we should be aware of several common themes as we articulate our preferred future
Comparable Institutions

Vision keywords
Foundation Quality Prosperity
Relevant
Engagement Transformative
Research Niche Sustainability
Responsive Creativity Ecosystem
Goal Collaborative relationships
Betterment Inspiration
Purpose Innovation

Culture
Leadership Community

People Inspiring

Serve

Cultural Employer-ready
Success Education Social
Lead Development Growth

Mission keywords
Leadership Together Transformation
Scholarship Well-being
Commitment
Engagement
Passion
Trades
Research Technical Passion
Diversity
Accessibility Service Program

Degrees Career High-quality
Certificates Success Challenge

Inspire Learning Purpose

Diversity

Employers Inspire Communities
Needs Development Accessible

Strategic Priorities Highlights

Objectives and KPIs Highlights

Universities

§ To equip students with the knowledge, skills, and
experiences that prepare them for life in an everchanging and challenging world.
§ Creating vibrant, sustainable environments that
enhance wellbeing and excellence for people at
UBC and beyond
§ Embedding equity and diversity across university
systems and structures
§ Advancing purposeful, co-ordinated action
across the university and with the broader
community for enhanced impact

§ Enhance collaborative relationships with Aboriginal communities in
order to develop opportunities for, and to promote the success of,
Aboriginal students
§ Develop innovative multi-disciplinary programs that address the issues
facing the region
§ Broaden access to, and enhance, student research experiences
§ Transform university-level systems and processes to facilitate
collaboration, innovation and agility
§ Enable interdisciplinary clusters of research excellence in pursuit of
societal impact
§ Build relationships with local, national and international organizations,
alumni and friends that contribute to the success of the University

Colleges

§
§
§
§

Polytechnic
Institutions

§ Foster student success
§ Financial sustainability
§ Change the student experience

Learning and Teaching
Student Support
Aboriginal Initiatives
International Initiatives

§
§
§
§

International student satisfaction rate with learned employability skills
Overall student satisfaction rate
Percentage of students who felt supported in achieving their objectives
Percentage of students satisfied with work-related experience

§ Improving capacity to retain and graduate successful students
§ Improving the quality of our educational programming, delivery, and
support to aid recognition and transfer

Note: Additional information can be found in institution-specific snapshots in the Appendix
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DRAFT: PENDING COMMUNITY INPUT

Why a learner chooses a university education is changing; this has implications on the
programming and structure of university education
x Details to follow

Become an active
and contributing
member of society
but to skill
development on
demand

Fulfill societal or
familial
expectations

PERSONAL PERSONAL

SOCIETY

Pursue a career

SCCIETY

INDUSTRY

Students go to university to:

Satisfy a curiosity
or interest

Complete a
personal
achievement

How this will change:

Implications on our preferred future:

a The definition of what it means to

How will a higher education institution adapt
to serve a workforce whose careers are
continuously changing and who increasingly
have a desire to make their own living?

b Future generations have a strong

How will a higher education institution
enable and support learners’ increased
desire to be self-sufficient and to actively
contribute society and community?

lead a career and how universities
fit into career development and
growth is changing
desire to discover and fulfill a
social purpose while ensuring they
are self-sufficient in society

c Society is also becoming more

diverse; a celebration of diversity
will help students become better
global citizens

d The timing of education is
becoming more fluid and education
will not necessarily be related to
the completion of credentials

How will a higher education institution thrive
in and contribute to a more diverse and
inclusive society?

How will a higher education institution thrive
when definitions of education are becoming
more fluid and successfully differentiate
ourselves from the alternatives?

No conclusions drawn as a part of
this analysis

Not applicable

No conclusions drawn as a part of
this analysis

Not applicable

Note: Reasons are illustrative and not exhaustive but have been verified against Balloo, Pauli and Worrell (2015) and Sellingo, Clark and Noone (2018)
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a The definition of what it means to lead a career and how universities fit into career
development and growth is changing
A university education continues to positively influence
careers and employability …
§ 94% of 2014 university graduates were employed within two
years after graduation1
§ Over a 40 year period, Canadian university students earned 58%
more than graduates from other post-secondary programs and
63% more than Canadian high school graduates2
§ 44% of students say that preparing for a specific job or career
was the most important reason for enrolling in university3
… although this could be changing
§ Over 40% of university graduates take a job out of school that do
not require a degree4
§ Only 41% of business leaders believe universities in their own
provinces are doing a well to prepare students to address the
needs of employers (31% say that they are doing a poor job)5
Overqualification rate among men and women with a bachelor degree (in %)6

Humanities
Arts
Social sciences
General sciences
Business administration
Mathematics
Computer science
Education
Engineering
Nursing

More specific
skills

There may no longer be a “standard” career trajectory,
timeline or working hours
§ 21% of millennials say that they have changed jobs within the
past year, a figure three times higher than non-millennials8
§ 43% of millennials plan to leave their current job within 2 years9
§ 73% of millennials are working more than 40 hours per week and
26% have two or more paid jobs7
§ Over half of millennials expect to work past the age of 65 and 27%
say they expect to work past the age of 70, and 12% say they will
likely work until the day they die7
Leading a career does not necessarily mean being employed:
entrepreneurship and solo-preneurship are on the rise
§ 46% of Generation Z workers (born ’97-‘00) are freelancers10
§ 75% of working millennials are currently employed in full-time jobs,
but over 50% are open to non-traditional forms of future work7
§ Gen Z have a higher desire to work independently. Rather than
work-life balance, Gen Z prefers the work-life blend model where
work and income-generating hobbies become one11
§ 61% of high school students and 43% of college students rather be
an entrepreneur instead of an employee when they graduate12
§ 72% of high school and 64% of college students state that they
want to start a business someday12
§ While companies represent 3% of overall US employment,
entrepreneurs represent close to 20% of new job growth13
How millennials would consider working in the future

Men

Women

40%
30%

0
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Given that there is a desire to upskill and continuously learn
the role of educational institutions to support this desire is
still unclear
§ 21% and 23% of millennials plan to take significant breaks from
work to return to education and gain new skills respectively7
§ 80% of millennials say that learning new skills is a top factor when
considering a new job7

Current

20%

Future

10%
0%
Part-time

Freelance

Self-employed

Gig eg .Uber

Portfolio (2+ jobs)

How will a higher education institution adapt to serve a
workforce whose careers are continuously changing and
who has increasingly had a desire to make their own living?

Terminology: Overqualification is when an individual has completed a university degree but is working in a job that requires a high school education at most
1. Council of Ontario Universities (2018) 2.Statistics Canada (2015) 3.Canadian University Survey Consortium (2016) 4. CNBC (2018) 5.Modus Research Inc. (2018)
6.Statistics Canada (2016) 7.Manpower Group (2016) 8.Gallup (2018) 9. Independent (2018) 10. Edelman Intelligence and Freelancers Union (2018) 11.New York Post (2018)
12.Entrepreneur (2014) 13.Canadian Startup Ecosystem (2018)
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b Future generations have a strong desire to discover and fulfill a social purpose while
ensuring they are self-sufficient in society
Increasingly, Gen Z are seeking a social purpose in their
choices and actions
§ The number of socially conscious consumers has risen by 170%
in the last 20 years encouraging social entrepreneurship1
§ 31% of millennials cite societal impact as their top priority in
determining loyalty to their employer while companies rate it the
most important annual performance metric2
§ Generation Z (Gen Z) have a deeper connection to purpose, and
meaning and want to make an impact in the world3
Being self-sufficient is one way to contribute to society but this
may increasingly be a challenge in the future
§ The basic cost of living for a millennial in 2018 is $33,547.685 while
the average millennial salary was $38,148 in 2018 (Vancouver)6
§ The average millennial in the Cap U region would need to save for
32 years in order to afford a down payment on a home7
§ Bachelor and masters graduates in Canada owed on average of
$26,300 and $26,600 upon graduation respectively8
§ 15.5% of BC residents are considered low-income, increasing
since 2005 and above the national average of 14.2% despite
wages growing on average by 12.2% over the same period9
§ 64% of Gen Z worry about getting a job and 60% express
concerns about having enough money in the future10
§ 61% of Gen Z say that the gap between the rich and the poor is
harmful to their generation10
Education also plays a role in increased civic engagement and
volunteerism
§ The impact on election participation between different education
levels is most significant among young adults at 37% while only
14% for the general population (assessed on interest in politics)11
§ College education improves the chances an individual will
volunteer as an adult with disadvantaged college graduates 10x
more likely to volunteer than disadvantaged non-graduates15

Students are increasingly looking for ways to contribute,
express their opinions and define their role in society
§ Within two weeks of launching a MOOC on citizen engagement
on Coursera, the course has seen 15,000 people from 192
countries (45% women) who have enrolled12
§ Gen Zs are looking to define themselves through different ways
of being themselves and to shape their individual and social
identities over time13
§ 31% of the higher education student population volunteer and
78% of these students indicate that they volunteer to improve
things and to help people14
§ Young people aged 15-24 were five times more likely to
participate in a demonstration or protest compared to seniors11
§ 17% of university graduates express their views on a political or
social issue through online channels while only 7% of high
school graduates do the same13
Universities have a role to play in helping learners contribute to
and find their role in society
§ 40% of students say that educational institutions linking
volunteering opportunities to academic qualifications would
encourage them to do more volunteering14
§ 81% of Gen Z believe that a university degree is important to
having the future they want whereas 65% say that the benefits of
a college degree outweigh the costs9

How will a higher education institution enable and
support learners’ increased desire to be self-sufficient
and to actively contribute to society and community?

1.Ontario Ministry of Economic Development (2018) 2.Deloitte Millennial Survey Report (2018) 3. University of Waterloo Youth Innovation Project (2018)
5..LowestRates (2018) 6.Huffington Post (2018) 7.Point2Homes (2018) 8.Statistics Canada (2014) 9.Statistics Canada (2017) 10. Northeastern University (2014)
11.Statistics Canada (2015) 12.World Economic Forum (2015) 13.Mckinsey (2018) 14. National Union of Students (2014) 15. Sullivan (2010)
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c Society is also becoming more diverse; a celebration of diversity will help students
become better global citizens
Employers are actively adapting to the cultural demographic shift
Canadian society is diverse and becoming more so
in the upcoming decades
§ Canada has the highest foreign born population
(20.6%) as a percentage of the total population of all
G8 countries1
§ Visible minorities represent 27.3% of BC’s
population1
§ The visible minority population has a median age of
approximately seven years lower than the national
average1
§ 30% of Canadians will have neither English nor
French as their mother tongue by 20252
§ The number of international students studying in
Canada is increasing by 8.1% each year on average3
In particular, indigenous youth will become a greater
share of the overall population
§ Indigenous youth are among the fastest growing
segment of the Canadian population. Indigenous
people’s share of the Canadian workforce is
expected to double by 20364

Diversity and inclusion: Percentage of executives rating this trend “important” or
”very important”8

§ 71% of organizations aspire to have an “inclusive” culture8
§ 49% of Canadian organizations began focusing on non-compliance diversity and
inclusion efforts in the last five years9
§ One person out of three in the labour force will belong to a visible minority group2
Universities need to adapt to fully benefit from Canada’s cultural diversity
but also to prepare students for a more diverse workforce
§ Internationalization and increasing cultural diversity is beneficial to the quality of
in-class learning10
§ Implementing culturally responsive teaching strategies is proven to increase the
frequency of students’ classroom participation6
§ Equity Pedagogy will grow increasingly important as the need for personalized
education and curricula grows8

Universities are working to better include
indigenous learners with some success but more
can be done to honour Truth and Reconciliation
§ 71% of Canada’s universities are working to include
Indigenous representation within their governance or
leadership structure5
§ 70% of Canadian universities have a partnership with
Indigenous communities to foster dialogue and
Some universities have made progress but more can be done
reconciliation6
§ 78% of Canadian universities promote intercultural engagement through cultural
§ In the Sea to Sky region, Indigenous students
activities, events, or reconciliation training6
reached the same (or higher) graduation rate as the
§ Only 11% of Canadian undergraduate students (compared with a German 2020
7
general population
target of 50%) participate in an international experience during their degree4
§ 55% increase from 2013-2017 in offered programs
How will a higher education institution thrive in and contribute to a
that include an Indigenous focus or are designed for
more diverse and inclusive society?
Indigenous students6
Terminology: Equity pedagogy (Teaching strategies and classroom environments that help students from diverse cultural backgrounds attain skills and learning outcomes)
1.Statistics Canada Ethnocultural Diversity Report (2017) 2.Deloitte and Statistics Canada (2018) 3.Government of Canada (2017) 4.GoGlobal Canada (2017) 5.Canadian
Bureau for International Education (2017) 6.Universities Canada (2017) 7.Government of British Columbia (2017) 8.Deloitte Human Capital Trends (2017) 9.Bersin by
Deloitte (2014) 10.University of North Carolina (2011)
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d The timing of education is becoming more fluid and education will not necessarily
relate to the completion of credentials but to skill development on demand
Continuous learning and upskilling is as important as ever
§ 93% of millennials want lifelong learning and are willing to spend
their own time and or money on further training1
§ 29% of millennials have high learnability, with 66% of this
segment having a bachelor degree or above, they say they are
willing and determined to upskill no matter the cost1
§ 58% of Gen Z freelancers participated in skills-related education
in the past 6 months to increase marketability and employability
and to thwart the threat of automation2
§ 36% of millennials think they lack skills needed for Industry 4.03
§ There is a demand for both technical and ‘soft’ skills; many large
technology companies studied and reported that STEM skills
were the least crucial of the qualities in their top employees4,5
This can happen at all stages of a learner’s life
§ Student and learner demographics are changing with more mature
students returning to school with different needs and situations6
§ Regarding the timing of education, subscription based
universities, self-paced and flexible term-schedules will cater to
the needs of various learner profiles6
And is not necessarily satisfied by completing degrees
§ Of the 18,000 students who graduated from coding boot camps
in America, over 80% had already earned a bachelor’s degree7
§ Certificates awarded have doubled over the past decade7
§ Certificate programs has grown 73% in completion rate over the
past ten years with the most growth occurring in the past five while
bachelor degree completion has only grown by 49%7
Higher education institutions have a role to play
§ 39% and 11% of millennials think businesses and universities are
most responsible for upskilling relating to AI and digital8
§ 67% of employers believe the educational system has an
important role in the development of soft skills8

As formal skill development becomes separated from
traditional credentials, other players will begin to play a role:
§ US employer spending on formal training has increased by 26%
since 1994 from $140 billion to $170 billion9
§ One-third of annual spending on employer-provided formal training
goes to outside training by other businesses, educational
institutions, and individuals9
§ Adult enrollment in online schools is increasing while applications
for traditional colleges has decreased over the past three years11

And the trust in these alternatives is increasing
§ Although traditional college degrees will continue to be relevant
in 2026, employers will increasingly accept alternate
credentialing systems as learning options and measures evolve12
§ More organizations including museums, schools and non-profits
are offering digital as a means of validating discrete skills which
are valued highly by employers13
§ Blockchain tools such as Blockcerts Wallet allow individuals to
conveniently access not only digital diplomas but also verifiable
evidence of skill14

Although some universities are successfully adapting to
better serve continuous learners’ needs
§ MIT and Harvard are founding members of edX, a popular online
MOOC platform, with another 51 institutions named as charter
members who actively contribute to the platform
§ Universities such as Georgia Tech and ministries such as Idaho’s
state board of education are promising a ‘lifetime education’ with
subscription based university models being a likely option17

How will a higher education institutions thrive in a more
competitive landscape when definitions of education
are becoming more fluid?

Terminology: Learnability (the desire and ability to quickly grow and adapt one’s skills to remain employable throughout their working life)
1.Manpower Group (2016) 2. Upwork and Freelancers Union (2018) 3.Deloitte Millennial Survey Report (2018) 4. The Washington Post (2017) 5. University of WisconsinMadison (2018) 6.Envisioning 2030 World Café (2019) 7.American Academy of Arts and Sciences (2017) 8. Seattle Jobs Initiative (2017) 9.Georgetown University (2015)
10.Educause (2016) 11.National Student Clearinghouse Research Center 12.Pew Research Centre (2017) 13. American Council on Education (2013) 14. 4.Blockcerts
Wallet (2017) 15. US News and World Report (2016) 16. EdX (2018) 17.Deloitte Insights & Georgia Tech Center for 21 st Century Universities (2018)
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Learners need and desire to interact with education differently; this has implications on
how institutions deliver the educational experience
x Details to follow
The generations of students who will enter post-secondary
institutions will be different…

… and they will desire to learn, receive services and engage in
a different way

PAST
PRESENT

High school graduation 2015-2030
High school graduation 2030 onwards

FUTURE

High school graduation 1999-2014

Millennials

§ Born between 1981-19961
§ 45% believe a decent paying job is a “privilege” not a
“right”2
§ 88% prefer a collaborative work culture rather than a
competitive one2
§ 69% believe regular attendance at the office is
unnecessary2
§ 84% say that making a positive difference is more
important than professional recognition2

Generation Z

§ Born between 1997-20121
§ 77% say they prefer having a Millennial manager over a
Gen X manager3
§ 90% prefer to work solely with innovative co-workers or
co-workers and new technologies3
§ 43% prefer a fully self-directed and independent approach
to learning
§ Desire frequent feedback (several times per week)3

Generation Alpha
§ Born after 2012 (0-7 yrs old)1
§ Current trends suggest that the majority will be only
children4
§ Due to societal factors, this generation will expect instant
gratification, higher spending on self4
§ Prefer communication via images and voice over type and
text4
§ K-12 schooling will predominantly be through a visual,
hands on model5

a The next generation of learners desire more

independent, customized and active learning as well as
digitally-enabled, on-demand services
How will higher education institutions adapt to the way
learners want to learn and be served?

b Digital engagement is a must but it does not substitute
traditional factors that lead to student achievement

How will universities help learners satisfy their need for
connection, caring and overall wellness?

c Data and analytics will need to be used to enable

decision making and student support, but privacy must
be respected
How will universities take advantage of what educational
technologies have to offer while balancing concerns and
needs for privacy and transparency?

1. Pew Research (2019) 2. Inc. (2016) 3.Inc. (2019) 4.Forbes (2019) 5.Flux Trends (2016)
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a The next generation of learners desire more independent, customized and active
learning as well as digitally-enabled, on-demand services

Future generations of learners will want customized and onHigher education institutions must do more to serve these needs
demand learning and services
and some changes are already happening
§ The generation that has grown up with the internet’s personalized
§ Higher education is less digitally mature than other industries5
delivery of information and recommendations is likely to demand
Digital maturity: higher education compared to other industries
tech-enabled personalized products and services1
§ 63% of millennial (58% of Gen X) consumers are willing to share
personal data to get personalized information and services2
§ 36% of consumers are willing to pay more and 48% willing to wait
longer to receive a personalized product or service3
§ Generation Z is mobile-based, expecting immediate answers to
questions and also prioritize one-on-one communication4
§ Gen Z will demand mobile-enabled one stop solutions coupled with
digitally-enabled on-demand personalized services5
§ Gen Z students will care about personalization through technology
focused on convenience and ease of use5
§ Education is about understanding students, giving them agency and
letting them do what is engaging and exciting6
§ 78% of students agree that technology contributes to the successful
completion of courses7
Digitally and analytics-enabled personalized learning is
increasingly becoming a reality
§ 79% of American students use online content primarily as a
complement to in-course content8
§ Personalized learning and assessment is still being tested9
§ Bush Foundation President JF Reedy says schools of the future
should shift to mass customization where students’ learning styles,
cultural backgrounds and aspirations are taken into account10
§ Chan Zuckerberg Initiative is donating millions of dollars per week to
support developing software that might help teachers better interact
with, recognize and respond to students’ academic needs10
§ Many institutions are using analytics as a diagnostic tool on the
individual level (identifying gaps) and at a systematic level
(informing the design of modules and degree programs)11
§ Clever, a data collaborative is pooling school system data and
exchanging pool analytical expertise to provide safe and useful
sharing of data among schools and school districts12

§ College admissions teams are using automation and CRM platforms
to effectively communicate with prospective students12
§ AI (artificial intelligence) enabled apps such as AdmitHub are answering
commonly asked questions to help students decide between schools
and to help current students navigate school systems and processes13
§ Automated feedback applications such as ECoach (developed by U
Michigan) provides formative feedback for a variety of STEM classes13
§ Facial recognition and emotion interfaces are being piloted in
partnerships such as the one between Microsoft and PowerBI to help
teachers gauge student interest and better address areas of concern,
confusion and apathy from students14
§ The market for AR/VR software for education is expected to grow by
233% from 2016 to 202515

How will higher education institutions adapt to the way
learners want to learn and be served?

1. Mckinsey & Company (2013) 2.Medium (2018) 3. Deloitte Consumer Review (2015) 4.Bureau of Labour Statistics (2016) 5.Envisioning 2030: World Café (2019)
6. Former Deputy U.S. Secretary of Education, James H. Shelton (2017) 7. Center for Educational Innovation, Ubuffalo (2018) 8.Blended Learning in Tertiary Educaiton,
Balkan Conference in Informatics (2013) 9. Education Week (2017) 10. Bush Foundation (2017) 11.Vitrine Technologie Éducation (2018) 12.GovLab (2018) 12.American
University (2018) 13.Learning House (2018) 14.Inside Higher Ed (2018) 15. Association for Talent Development (2018)
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b Digital engagement is a must but it does not substitute traditional factors that lead to
student achievement

§ 50% of students rank social and emotional skills in their top 5
priorities but only 30% of teachers do3
§ 60% of students feel they provide feedback on social and emotional
skills whereas only 30-40% of students feel they receive feedback on
social and emotional skills
Ranking of social-emotional skills by students3
Percentage believing that specified skill is a top 5 priority

Self-management

36%

Responsible decision-making

32%

Relationship Skills

31%

Self-awareness
Social awareness

29%
27%

Unfortunately, mental health concerns are on the rise
§ Percentage of Canadian students who indicated seriously
contemplating suicide at 13% (rise of 3.5% since 2013)4
§ Young people are competing with each other in order to meet
societal pressures to succeed feeling that perfectionism is
necessary in order to feel safe, socially connected and of worth5
§ Mental-health budgets increased on average by 35% across 15
universities in Canada, indicating increasing demand for support6
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Health factors influencing student academic performance7
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CapU students are also experiencing mental health concerns

St
re
ss

Mindsets and social-emotional skills that lead to student success
will continue to be important
§ Student mindset exceeds even home environment in predicting
student achievement. A well-calibrated motivation mindset in the
bottom socio-economic quartile leads to better performance than top
socio-economic quartile students (regardless of school type)1

§ Mental health issues experienced in the last 12 months: 91% felt
exhausted (not from physical activity), 80% felt very sad, 78% felt
overwhelming anxiety, 72% felt very lonely, 68% felt things were
hopeless, 58% felt overwhelming anger, 53% felt so depressed it
was difficult to function7
Universities need to and have begun to find ways to make sure
student wellness is top of mind
§ There has been an increase of 13.2% in average screen time over
the last decade while active leisure decreased by 15.3%, a trend
that is expected to continue8
§ Yale offers courses to teach techniques for finding real
happiness which is tremendously popular (25% of all students
enrolled each semester) in addition to existing counselling
services9
§ Students indicated the need for advising and normalizing
individualization and exploration10
§ Students will want more welcoming learning spaces that foster
experiential learning that uses technology to enable
connections10
§ Beyond prevention, intervention must be timely and support for
recovery should be empowering, rich & meaningful10
§ 39% of Generation Z say that one-on-one, face-to-face
communication is the most effective11

How will universities help learners satisfy their
need for connection, caring and overall wellness?

1.OECD PISA, McKinsey Analytics (2017) 2.National Association for College Admission (2018) 3. Microsoft Education (2019) 4.The Globe and Mail (2017) 5.American
Psychological Association (2017) 6.Ryerson School of Journalism (2017) 7.Capilano University Student Health and Wellness Survey (2018) 8.Bureau of Labour Statistics
(2016) 9.Quartz at Work (2018) 10.Envisioning 2030: World Café-The Future of Student Success (2019) 11.American University (2018)
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EXTERNAL ENVIRONMENT | WHO WE SERVE | LEARNERS | DATA, DECISION MAKING AND PRIVACY

c Data and analytics will need to be used to enable decision making and student support,
but privacy must be respected
Globally, more data is being generated and is increasingly
used to create value
§ 90% of the world’s data was generated in the past two years1
§ Private sector big data investments are to double by 20202
§ Facebook shares its self-reported safety data with partner aid
organizations to inform more-targeted relief efforts3
Education is following suit, with data being collected and
shared to better performance and improve outcomes
§ Harvard College is embarking on a two year project to
professionalize data stewardship and the use of data
collaboratives while defining data responsibility approaches3
§ MyEdBC, BC Ministry of Education’s new SIS collects and
supplies data for 18 school districts and over 131,000 students4
§ Clever, a data collaborative is pooling school system data and
exchanging pool analytical expertise to provide safe and useful
sharing of data among schools and school districts5
There are increasing concerns, however, to data privacy and
how data is used to make decisions
§ 88% of internet users claim transparency is the key to trust6
§ 68% of internet users are more concerned about how their
personal information is collected online than losing their
principal income6
§ 82% of college students in the UK are worried about data
privacy7
§ Activist groups such as Parent Coalition for Student Privacy and
Badass Teachers Associations are being formed to raise
concerns about educational technology ranging from data
privacy concerns to black box algorithms for making educational
decisions8

How will universities take advantage of what
educational technologies have to offer while balancing
concerns and needs for privacy and transparency?

Artificial intelligence and machine learning are likely to disrupt
higher education

Which technology do you expect will be a “game-changer” in your organization?
% of respondents, higher education only, n=172 from Gartner 2018

Artificial intelligence/ machine learning
Industry specific
Data analytics (predictive analytics)
Cloud (including XaaS)
Digital transformation
ERP
CRM
Immersive experience
Internet of Things
Business intelligence
0%

5%

10%

15%

20%

25%

Several use cases for artificial intelligence in education (AI) already
exist
§ AI can automate grading, giving educators more time to invest in the
type of personalized engagement9
§ AI can also assess students and adapt to their needs, helping them
work at their own pace9
§ AI tutors can provide additional support to students, ensuring they
stay on track9
§ Tacoma Public School District utilized AI-powered analytics and
improved its student graduation rates from 55% to 82.6% over the
course of six years by setting out to “measure the whole child,”
including social-emotional skills; this enables real time interventions
for “at risk” students9
§ Real-time machine language translators enable students to engage
in cross-language conversation by translating spoken languages and
text languages, increasing inclusivity in the classroom9
§ AI-powered robotics currently support students who experience longterm medical absences from their classrooms by providing absent
children a physical presence in class, with full video and audio
connections to their hospital or home9

1.IBM Marketing Cloud (2018) 2.SNS Telecom (2018) 3.Harvard Business Review (2017) 4.Association of Canadian Publishers (2017) 5.GovLab (2018) 6.Medium (2018)
7.Wired (2018) 8. Forbes (2018) 9.Microsoft Education (2019)
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EXTERNAL ENVIRONMENT | WHO WE SERVE | SOCIETY AND LOCAL COMMUNITY

DRAFT: PENDING COMMUNITY INPUT

Universities need not only serve learners; they have a role in positively contributing to
local communities and general society

a

Universities can be a source of knowledge, a convenor, a space for innovation and a key
strategic partner in the communities they reside
How can a higher education institution be relevant or even a leader (thought, innovation…)
on the most important topics that matter to the communities we are a part of?

b

North Shore and Sea-to-Sky region will continue to grow and aspires to be a
vibrant and successful community as we look to 2030
What is Capilano University’s role in helping the Sea-to-Sky and North Shore region thrive?

c

Canadian universities also have a mandate and responsibility to honour the
indigenous communities we reside in
What will Capilano University do by 2030 to decolonize education and indigenize our
campuses?
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EXTERNAL ENVIRONMENT | WHO WE SERVE | SOCIETY AND LOCAL COMMUNITY

a Universities can be a source of knowledge, a convenor, a space for innovation and a
key strategic partner in the communities they reside
Higher education institutions are integral partners in
strengthening communities, society, industry and economic
competitiveness
§ The Canadian government is investing $950 million over the next
5 years (matched dollar for dollar by industry) for the creation of
superclusters of companies, universities and citizens with the
goal of accelerating growth1
§ HSBC opened its new national headquarters in Birmingham
because of the high concentration of universities in the area2
§ Philanthropists are seeing universities as a channel to invest in
the local community. The McCall MacBain $200 million donation
to McGill University is the single-largest gift in Canadian history3
§ Six anchor institutions from healthcare and higher education
sectors formed a coalition in Albuquerque, New Mexico to
leverage their purchasing and hiring practices to create ‘Main
street’ jobs in the city4
§ Starbucks’ partnership with Arizona State University resulted in
the company increasing its applicant pool by over half a million5

Universities can impact growth, development and
regeneration at the municipal and provincial levels
§ The BC Collaborative on Social Infrastructure, comprised of four
BC post-secondary institutions initiates social infrastructure
projects across the institutions and their surroundings11
§ Started in 2017, Civic Innovation YYC links the University of
Calgary, the government and the community to collaborate on
city-related ideas and projects12
§ CityStudio Vancouver is a partnership between six postsecondary institutions, which sends students to tackle city
projects in exchange for school credit13

Educational institutions may be a voice of authority on the
important issues of the community and the times
§ 37% of British universities cite knowledge mobilization as a
strategic concern and have dedicated engagement policies for
targeting the mobilization of knowledge beyond the institution8
§ Schools such as Duke University are blurring the lines between
traditional business models, government agencies and non-profits
to help students advance community projects and create solutions
in the social sector9
§ Universities are beginning to include public engagement in
academic promotion criteria as this outreach not only benefits
society but can also raise a school’s public profile10

Higher education institutions also attract and retain global top
talent to and in a community, spurring cultural diversity and
economic growth
§ 45% of foreign student graduates in the US extend their visas to
work in the same metropolitan area as their college or university6
§ 61% of current international students plan to work in Canada upon
graduation and 50.6% plan on applying for permanent residency7
§ 2/3 of foreign students pursuing a bachelor’s or higher degree are
in STEM compared to 48% of local students6
§ There has been a 119% increase in the number of international
students studying in Canada from 2010 to 20177
§ Total annual expenditures of international students in Canada
(after accounting for Canadian scholarships and bursaries)
contributed $15.5 billion to the Canadian economy7
§ 82% of international students say that they chose to come to
Canada because of the reputation of Canada’s education system14

How can a higher education institution be relevant or even a leader (thought, innovation…) on the most important
topics that matter to the communities we are a part of?
1. Universities Canada (2017) 2. The Guardian (2017) 3.Radio Canada International (2019) 4.Columbia University Earth Institute (2016) 5.Forbes (2017) 6.Global Cities
Initiative (2014) 7.Canadian Bureau for International Education (2018) 8. UCL City Leadership Laboratory (2016) 9.Exygy (2014) 10. American Sociological Association
(2016)11.McConnell Foundation (2013) 12.The City of Calgary (2017) 13. University Affairs (2017) 14.ICEF Monitor (2018)
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EXTERNAL ENVIRONMENT | WHO WE SERVE | SOCIETY AND LOCAL COMMUNITY

DRAFT: PENDING COMMUNITY INPUT

b North Shore and Sea-to-Sky region will continue to grow and aspires to be a vibrant
and successful community as we look to 2030
The Sea-to-Sky and the North Shore regions will face
significant population growth and demographic shifts
leading to challenges that need to be addressed:
§ The North Shore population is anticipated to increase by 30% by
2041 while historically, population growth in this region has been
lower than that of the rest of Metro Vancouver1
Growth projections for the North Shore region between 2021 and 20311

Among which transportation and mobility will continue to be
the focus of discussion and contention
Comparison of modes of commuting within the North Shore2

Auto
Transit
Walking
Cycling
0%
20%
40%
North Vancouver District North Vancouver City

60%
80%
West Vancouver District

§ The primary cause for elevated auto use in this region is
attributed to the low-density land use
§ 84% of respondents say transportation to and from the North
Shore negatively affects their ability to attract employees3
§ Visible costs of congestion in Metro Vancouver- wasted time in
traffic and crashes- are approximately $500 million per year4
§ The cooperation of all regional partners belonging to the North
Shore will establish a Regional Transit Commission in 20195

Pressures on permanent and temporary accommodation
affordability are continually rising
§ Apartment prices have increased by 54% since 2011 and by 20%
since 2015 while townhouse prices have increased by 67% and
23% over the same time periods6
§ Greater Vancouver’s rental vacancy rate is 0.7%, much lower than
the Canadian average of 3.4%7

High cost of housing, ageing population, and low immigration
are resulting in labour shortages in the Sea-to-Sky region
§ 33% of Squamish business owners say that finding employees is
and will be the biggest challenge facing their business8
§ 67% of business owners are anticipating that approximately 17% of
their workforce will be at the entry level8
§ 24% of residents in the North Shore and Sea-to-Sky region say that
housing issues are their highest concern9

Aspirations for a vibrant and thriving community include
investments into transportation infrastructure, local industries
and recreation and tourism communities
§ The North Shore links over 2.5 million unique visitors to Whistler
each year representing 22% of BC’s export tourism economy10
§ The North Shore’s Port of Vancouver plays a prominent role in
regional and international trade. The cargo handled by the port
equates to almost 20% of Canada’s total foreign trade11
§ The Sea-to-Sky region has been identified to have high geothermal
and hydroelectric production12

Pending consultations with Sea to Sky
and North Shore Mayors.
What is Capilano University’s role in helping the Sea-toSky and North Shore region thrive?

1.Metro Vancouver 2040: Regional Growth Strategy (2017) 2.Statistics Canada (2016) 3.North Vancouver Chamber (2017) 4.BC Chamber of Commerce (2018) 5.Resort
Municipality of Whistler (2018) 6. North Shore employment services Center (2019) 7.Greater Vancouver Board of Trade (2017) 8.Business Vancouver (2016) 9.Vancouver
Foundation: Vital Signs (2016) 10. Brisith Columbia: Trade and Invest (2019) 11. Port of Vancouver Economic Impact Study (2016) 12.Sea-to-Sky Land and Resource
Management Plan (2008)
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EXTERNAL ENVIRONMENT | WHO WE SERVE | INDIGENOUS COMMUNITIES

DRAFT: PENDING COMMUNITY INPUT

c Canadian universities also have a mandate and responsibility to honour the indigenous
communities we reside in
Pending
consultations with the
Nations that Capilano
University resides in.
Nations will be visited
one by one.

What will Capilano University do by 2030 to decolonize education and indigenize our campuses?
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EXTERNAL ENVIRONMENT | UNIVERSITY AS AN EMPLOYER

DRAFT: PENDING COMMUNITY INPUT

Universities are employers and are sensitive to changes to external trends on the
employment relationship
Pending further
research

Insights from Talent 2030 World Café will be
incorporated into final findings
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EXTERNAL ENVIRONMENT | UNIVERSITY’S DONORS AND ALUMNI

DRAFT: PENDING COMMUNITY INPUT

A University’s funders and alumni are associated with the institution and their desires
should also be considered
Pending
consultations with
Alumni
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INTERNAL ENVIRONMENT | INTRODUCTION

We engaged our leadership team and leveraged institutional research to develop our
understanding of the internal environment

What existing strengths will enable CapU to remain
competitive and successful in the future?

What existing weaknesses will prevent CapU from
remaining competitive and successful in the future?
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INTERNAL ENVIRONMENT | INTRODUCTION

Our summarized understanding of the internal environment is as follows
Pending consultation
with SLC and further
analysis.
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Appendix:
World Café Findings
Situational Analysis ThoughtExchange Findings
Summary from World Café and ThoughtExchange Debrief
Session

Envisioning 2030 World Cafés - Findings Summary
As we envision 2030, World Cafés are an attempt to engage faculty and staff in breaking down long-standing
silos, leveraging each others strengths and becoming aware of the resources we have in each other

What do we care about for 2030?

10

World Cafés

• Evolving learner demographics and pathways are demanding
new pedagogies and content delivery methods
• Future Gen Z and Gen Alpha student success needs and
wants are changing which require a suite of innovative support

188

Participants

Topics explored

Student Success

Talent 2030

Teaching and Learning
Decolonizing Education

Well-being

President’s Perspectives

Employability

Library of the future

Digital Transformation
Industry Partnerships

• Library and librarian roles are changing in the university and
community context and will enable connected learning,
encourage collaboration and break down existing silos
• Mental and physical well-being are becoming an increasing
priority for educational institutions. Infrastructure and
personnel resources are essential to support well-being as a
priority
• Changing career journeys are demanding educational
institutions to adapt skills training, credentialing and delivery
methods to learner and industry needs
• Capilano University will need to leverage digital transformation
and all that it enables to catalyze academic success,
enhancing people skills and enable disruptive innovation
• Unifying educators, staff and students at Capilano University
under one global mindset is going to be an important priority
for Capilano University to ensure the universitie’s activities
and impact extend beyond the campuses
• The state of Capilano University in 2030 will include the
celebration of world-class education, seamless community
engagement and sincere indigenization
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President’s Perspectives: Paul Dangerfield, President – February 4, 2019
To kick off our first World Café, our President, Paul Dangerfield, shared with us the topics that are on the minds of University Presidents across the region.
Truth and
Reconciliation

Attracting and
retaining key
talent

Flexibility and
creativity

§ Universities across Canada are finding ways to honour Truth & Reconciliation
§ Nationally, Saskatchewan universities are ahead; mixed progress in Ontario
§ Algonquin College in Ontario is well-embedded but urban universities are lagging behind
§ We are moving away from a model where faculty and staff would join a university and over their career at the University,
would acquire the skills they needed to succeed in leadership
§ Leadership and growth in a career often requires that individuals leave the university to acquire a more diverse set of skills
before coming back and recontributing their skill set at the university
§ One contributing reason is that universities are becoming complex organizations that have to meaningfully address what
used to be considered private sector issues (e.g., cybersecurity, digital transformations, talent and retention)
§ This leaves universities competing with private sector for talent which many universities are not equipped to do
§ Student needs are changing and societal & technological innovation is developing at a ever faster pace
§ Our talent, capabilities, systems and decision making needs to be able to be more flexible and creative to continue to
maintain our relevance in our communities, local and global

Sustainable
revenue
sources

§ Funding for universities used to be primarily sourced from the Ministry. In the 2000s, the operating grant was 70 cents on the
dollar. Now, the operating grant is 40 cent on the dollar. The primary reason is not that funding has been reduced. Funding
simply never increased as the cost of delivering education and demand for new services and supports for students,
employers and communities increased.
§ We expect this trend to continue. By 2030, the operating grant could be less than 15 cents on the dollar. US, UK and
Australia have experienced similar trends.
§ Creative ways are needed to source sustainable revenue sources. This includes research, exploring federal funding models,
offering housing at market rates, providing services to industry and educating international students.
§ This requires leadership and the university in general to be well-versed business development

Legislation
and Collective
Agreements

§ The legislation and collective agreements we operate within were designed in the last century. The reason for their existence
is to ensure a high quality of education and a welcoming workplace but these models create silos and limits our ability to
accelerate positive change.

Community
partners

§ Universities are expected to work with and consult a growing list of community partners.
§ This is complex and requires a higher level of sophistication for communication. The right talent and technology are needed
to navigate this complexity.

Program
innovation

§ Renewing ourselves through program innovation is key to our success. We are challenged, however, by the lengthy
development cycles that are needed to create new content and to move through different systems of approvals.
§ We need to build a capability for higher frequency content refresh and innovation

Our Mandate

§ We do not expect the Mandate given to us by the Ministry to change
§ Instead, we should focus on defining the role of higher education and understanding our social purpose as we embark on
Envisioning 2030
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Teaching and Learning ReImagined: Laura MacKay, Director of Centre for Teaching Excellence
February 4, 2019
Laura MacKay and Bettina Boyle
(Educational Developer, Centre
for Teaching Excellence) shared
with us some trends affecting
teaching and learning:
§ Globalization of education is on
the rise: this refers to students
seeking global opportunities and
more international students in
classrooms
§ Changing demographics of our
student population: more mature
learners are coming back to
school
§ Decline of Liberal Arts colleges
and degrees: many schools
closing down in the US,
globalization is driving degrees in
sciences and technology
§ Increased educational choices:
this includes online options
§ Evolving labour demand: industry
is also focused on skilling and
training the workforce, PPPs are
becoming a more popular funding
model for learning
§ Learner pathways are adapting:
MOOCS can be an entry point
into an institution; pathways are
becoming more learning &
learner-centred

World Café participants re-imagined teaching and learning given these trends.
Participants first identified questions we need to ask ourselves given these trends:
§ How do we get past traditional assessment methods and towards competency-based methods?
§ Is the credential important or is the knowledge important?
§ Are our policies flexible enough to allow for flexible learning?
§ What is the role of Exec Ed and Continuing Studies?
§ How do we gain access to right talent and resources to implement our aspirations?
§ Are we in a position to adopt innovation in a timely manner?
§ How do we remain financially sustainable?
§ How do we help students build skills and knowledge to lead the lifestyles they want?
§ Do students know what they want or is our role to guide them?
§ How do we equip the new and retiring workforce at Cap with these mindsets?
§ How do we inspire / encourage innovation in teaching and learning?
§ How do we integrate learning and community-based experience?
§ What are we giving back and allowing students to give back to their communities?
§ How do we encourage lifelong learning?
§ Should we consider a laddering system / stackable credentials, perhaps through blockchain?
§ How do we adopt a global mindset through our curriculum?
§ How do we ensure credentials are worth something?
§ How do we develop microcredentials that are recognized?
§ How do we engage Library and Bookstore in this process?
§ How do we better use our physical space?
§ How do we best address rise of MOOCS?
Participants then identified bold steps we can take:
§ Offer alternative student assessment methods
§ Adopt MOOCS to open up access to more students
§ Encourage critical thinking and learning to learn, especially in non-Liberal Arts degrees
§ Eliminate disciplines
§ Experiment and try many things knowing that some will fail
§ Move out of the formal classroom
§ Encourage non-linear and lifelong learning journeys through our curriculum setup
§ Offer competitive salaries to compete with private sector
§ Focus on meaningful incremental change (evolution vs. revolution)
§ University as a vibrant engagement space
§ Expand regional campus programming
§ Use technology boldly and meaningfully

Note: Additional insights can be found on Teaching and Learning ReImagined presentation posted on Frontlines Envisioning 2030
website
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A Revolution of Ideas - Digital Transformation: Kristen Wilkes, Chief Information Officer
February 5, 2019
Kristen shared with us trends on future of
technology and its potential implications
on higher education:
§ There have been 4 industrial revolutions;
each has significantly changed how we
work and interact with each other
§ Examples of disruption are abundant:
Amazon, Netflix, AirBnB have re-shaped
the way we consume goods and media
and how we travel
§ There are several signs and implications
of this that impact our vision for 2030:
§ Students’ expectations for service
delivery will be vastly different when
they enter University in 2030 1
§ Approximately one third of higher
education respondents … consider their
revenue at significant risk from
disruption … [from] new entrants” 2
§ Higher education has a lower stage of
digital maturity than other industries 2
§ Top performers across all industries
have digital initiatives as their top
priorities whereas higher education is
predominantly focused on business or
financial goals 2

World Café participants identified possible digital ambitions for 2030:
§ Education is fully accessible
§ Digital is ubiquitous yet transparent, invisible and seamless
§ On demand tutoring at point of need; 24/7 service and access
§ Students can choose to be “in class” wherever that is
§ No matter our digital ambitions, we still need a social aspect
§ We successfully balance privacy while maximizing the value of technology
§ We have customized learning experiences that remove pre-requisites
§ Technology enables collaboration and sharing, preventing learning
technology from taking away from human / people skills of students
§ “No one is left behind”
§ Ensure that the digital revolution does not create haves and have nots
§ Remove the mundane to enable our creativity
Participants then discussed implications and uses for machine
learning and artificial intelligence as we envision 2030:
§ Allow for timely interventions for academic success
§ AI to buddy a student through their learning journey
§ Create customized learning experiences with no prerequisites
§ Customized learning experiences will redefine the role of faculty to
become facilitators
§ Build a community of global learners
§ Improve back office and admin processes so that we can focus on our
students
§ Target recruitment and students in high school
§ Real-time feedback of progress post learning moments / classes
§ Use of AI in advising to get to know and remember people personally
§ Use of AI in curriculum mapping and design to make process more fluid

1 Deloitte Citizen Centric Design: changing service expectations; 2 Gartner 2018
Note: Additional insights can be found on A Revolution of Ideas presentation posted on Frontlines Envisioning 2030 website
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Employability Facts and Trends: Nancy Ng and Erin Robinson
February 7, 2019
Nancy and Erin shared with us trends on employability:
§ The employability journey of our graduates today are
changing: less and less so do people stay in one career or go
to school once in order to learn their vocation; the journey is
much more fluid
§ Work has been evolving: we are in a decade of the rise of the
“gig economy” and “crowd sourced platform work”
§ Standard employment relationships are being unbundled
leading to reduced participation in the traditional workforce
and higher self-employment rate
§ Technology and automation replacing jobs disproportionately
affects people midway through their career, men and youth
§ There is a downward compression on wages
§ 60% of jobs will have 30% of work activities automated 1
§ This has implications on curriculum, pace of learning and
when learning occurs
§ “We need to stop telling Canada’s next generation that work
only revolves around degrees, qualifications and jobs. We
need to understand how to build something different: an
economy based on skills.” 2
§ This can mean interdisciplinary programs, purpose learning
and “solopreneur” life skills so that we build an economy of
facilitators, solvers and providers
§ This can include policies and technology like generous Prior
Learning Assessments (PLA), adaptive learning technology
and paced learning
§ In terms of timing, this could look like subscription university,
accelerated terms, as well as increased weekend and
summer offerings

World Café participants identified actions to prepare students for
the technological disruption to the nature of work:
§ Offer more online courses and offer training for instructors on
conducting online courses (to allow for flexibility of different
demographics of learners)
§ Offer a PLA (Prior Learning Assessment) system that recognizes
existing skill sets
§ Offer interdisciplinary skill clusters and credentials
§ Focus on skill-driven faculty
§ Subscription university: gets rid of deadlines and provides lifelong
learning for students throughout their career
§ Re-thinking ideas of who a student is
§ Have more weekend and summer offerings
§ Develop a playlist of different skills through different areas
§ Offer modules around communication and collaboration, focusing
on human collaboration
§ Develop skill sets in solo-preneurship that equip students with the
ability to reinvent themselves with confidence and purpose
§ Allow for the ability to customize degrees in a non-linear fashion
§ Equip students with the ability to lead a financially sustainable life
§ Goal of education is to make the world a better place and allow
students to find their place in society
§ Give free “taster” online courses to allow students to explore
§ Refocus the purpose of Continuing Studies and Executive
Education

1 McKinsey Global Institute; 2 RBC Humans Wanted
Note: Additional insights can be found on Employability Facts and Trends presentation posted on Frontlines Envisioning 2030 website
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Everything Well-being: Heather MacLeod Williams, Department of Human Kinetics
February 11, 2019

Heather shared with us trends on everything well-being:
§ Definition: At a minimum, well-being includes the presence of
positive emotions and moods, the absence of negative
emotions, satisfaction with life, fulfillment and positive
functioning 1; consider a broad perspective-physical, mental,
emotional, social, spiritual, financial and environmental
§ Global trends, all interconnected and influence our well-being:
§ Obesity rates are soaring
§ Sedentary behaviour and screen time on the rise
§ New medical therapies-immunotherapy, gene therapy
§ Changes to global food systems and food consumption
§ Psychological disorders increasing in prevalence
§ Psychosocial health-connected but not communicating
§ Digital future-artificial intelligence, wearable tracking
devices, personalized medicine
§ Environmental concerns
§ Clean energy initiatives and environmental awareness
§ Infectious disease outbreaks
§ Health care innovation
§ Highlights from our Student Health and Wellness Survey 3:
§ Health factors influencing academics: Stress (41%), Sleep
difficulties (34%), Anxiety (29%), Work (23%), Cold/flu/sore
throat (22%), Internet use/computer games (20%),
Depression (18%)
§ Mental health issues experienced in the last 12 months:
91% felt exhausted (not from physical activity), 88% felt
overwhelmed by all they had to do, 80% felt very sad, 78%
felt overwhelming anxiety, 72% felt very lonely, 68% felt
things were hopeless, 58% felt overwhelming anger, 53%
felt so depressed it was difficult to function
§ CapU signed the Okanagan Charter in May 2018 which has
specific calls to action on wellness
Other resources:
§ CapU consulted the community on how we can create an
outstanding student experience at CapU 2

World Café participants shared with us considerations to keep in
mind as we go through the planning process:
§ We are here for the students; they should be at the forefront
§ Healthy people influence others to be healthy: focusing on staff &
community will influence the student experience
§ Wellbeing is impacted by factors within and outside campus: we
need to recognize and support initiatives that bridge both
§ Research and incorporate indigenization in teaching and working,
especially the concept of equality and inclusion
§ Ask students and employees what would truly help them feel
supported in building & cultivating a sense of well-being. They have
answers.
§ Scheduling for staff and students needs to be more flexible to allow
them to participate in active health programming
§ Flexible work time and hours for employees and convenient
transportation options will improve wellness
§ Keep in mind the present state
§ Who owns well-being? Who ensures it is a priority?
§ Physical space needs to support opportunities for health, fitness,
socialization and wellness
§ Wellbeing is bigger than we think and needs a dedicated focus
going forward
§ Collaboration and inclusivity is key; support on all levels is needed
§ How can we use our beautiful environment for quiet spaces to
reflect and meditate?
§ How will CapU address the mental health wellness of future staff
and students? What resources do we need?
Participants identified ways that wellness has been / can be
improved at CapU:
§ Physical & mental health: Dog therapy, mindfulness, meditation,
therapeutic yoga, running clinics, support from counselling
§ Engagement: Cap 50th , BBQ, employee recognition, legacy canoe
§ Work: culture shift on work days / loads, admin support, clearer
processes and communication
§ Facilities: fitness, facilitate engagement, healthier food options

1 National Centre for Chronic Disease Prevention & Health Promotion, Division of Population Health, October 31, 2018
2 Additional insights can be found on Everything Well-being presentation posted on Frontlines Envisioning 2030 website; 3 results available
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Library of the Future: Debbie Schachter, University Librarian
February 11, 2019
Debbie shared with us trends on the role of the Library:
§ Library mandates have evolved their purpose, mandate
and services over time (e.g., “learning commons”,
“academic commons”, “makerspace”)
§ Current understanding: places, spaces, tools, resources,
services … in support of student and faculty academic
attainment
§ The academic library is an interdisciplinary function that
crosses, institutional silos with mediated and unmediated
spaces and acts as a centre for collaboration
§ An interesting case study is Ryerson University Library’s
Collaboratory: interactive holograms, augmented reality,
hardware hackathon, tetra workshop, open education
resources, laser cutters, 3D printers etc.
§ Specific trends impacting academic libraries include:
§ ‘Datafied’ scholarship: research increasingly
underpinned by large datasets and digital artefacts,
involving open, networked, algorithmically-driven
systems
§ Connected learning: new pedagogies supported by
technology-enabled flexible learning
§ Service-oriented libraries: libraries shifting their strategic
emphasis from collections to services
§ Blurred identities: boundaries between professional
groups and services being broken down with more
collaboration and new skills development
§ Intensified contextual pressures: a myriad of political,
economic and other pressures creating demands on
higher education and libraries

World Café participants shared with us how they envision the
library environment creates transformative opportunities for
learning and knowledge generation and how they see the
library’s services and resources are being delivered:
§ Librarian’s roles are changing: with new services, librarians
become enablers, instigators, facilitators and liaisons
§ Library is a place where faculty and students are inspired; also
community partners (parents, local partners)
§ Library shouldn’t be one location but virtual and multiple points
of service delivery; it is the center of the University experience
§ Library should enable collaboration: physical and virtual;
opportunities to share what we’re working on; breaking down
silos; promoting collective ownership of co-created knowledge
§ Libraries are “training centers” to work on skills development
§ Libraries should showcase technology: VR/AR, data terminals
§ Libraries should facilitate mentorship in new fields
§ Library should not necessarily own the resources but
coordinates access to resources
§ Library should facilitate the transformation of ideas to things /
reality: this requires equipment and skills
§ Library will need to smooth out authentication and access
barriers
§ Library should facilitate more intuitive or natural searching
§ Library should offer instructor-augmented resources

Note: Additional insights can be found on Envisioning 2030: The Future Library presentation posted on Frontlines Envisioning 2030 website

32

The Future of Student Success: Cyndi Banks, AVP of Student Success and Mary Ross, Registrar’s Office
February 14, 2019
Cyndi and Mary shared with us trends on the future of student
success, in particular how we can better support superconnected Gen Zeds:
§ Gen Zeds most value career preparation, interesting coursework
and professors who value student success
§ They have competing considerations to university including
working and see less of the value of a post-sec education
§ They are individualistic, entrepreneurial, optimistic, superconnected and overwhelmed
§ They are unlikely to engage with services that are not easy or
convenient to use, need rewards that change frequently and
have the same deep needs for love, significance, meaning and
belonging
§ Gen Zeds want a menu of options found in one place:
§ One stop mobile-enabled student portal
§ Elective activities and tracks from orientation to programming
§ Gen Zeds want a personalized customized plans:
§ What skill sets do Gen Zs need over the course of their
career?
§ How do Gen Zs consume information?
§ How do we customize each touchpoint from investigation of
potential post-sec options to post-grad?
§ Digitally-enabled on-demand personalized services for
students
§ Flexible active learning environments
§ Gen Zeds want a caring campus:
§ Achieving personalization through technology (e.g., early
alert)
§ Shared campus responsibility by all employees, leading with
prevention, wellness and self-management
§ Beyond prevention, intervention must be timely and support
for recovery should be empowering, emphasizing rich &
meaningful human interactions
§ Given these insights, we need to rethink university retention and
shift towards customized retention strategies

Café participants shared with us actions we should take now to
implement the right technologies for 2030:
§ Learn how to use and provide more access to technology
§ Make applications more user friendly and real-time
§ Use existing technological tools to our advantage
§ Focus group with high school / middle school students
§ What about non Gen Z learners less comfortable with technology?
§ How will we include regional campuses?
§ Life skills course
§ One point of contact for advising, counselling, career prep…
§ Reduce centralization and allow students to create what they
would like to see and use
§ Technology is highly integrated with physical space
Participants then shared with us data that we will want / need to
track to tell us what Gen Z students want:
§ Card swiping to measure usage of services (e.g., food, library,
counselling, well-being, transit)
§ Social media so we can customize messaging
§ To enable course selection and personalized advising
§ What questions do students have?
§ Create developer kits to let students use the data to build and
inform their decisions
§ Look at smart city initiatives
§ How do students learn accountability when we keep “alerting”
them and proactively helping them?
Participants also shared with us how CapU should / will connect
with Gen Z students to create a caring campus with life-ready
learning :
§ Advising and normalizing individualization and exploration
§ Encouraging and enabling cross-collaboration
§ Working with community partners and industries to build networks
and connections
§ More experiential learning and welcoming spaces
§ Use technology wisely to support connection
§ More capacity to support students

Note: Complete insights can be found on Supporting Super-Connected Gen Zeds presentation posted on Frontlines Envisioning 2030 website
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Industry Partnerships: Ted Gervan, Acting Dean of Faculty of Fine and Applied Arts
February 14, 2019
Ted shared with us trends on industry partnerships:
§ The higher education context is changing: decreasing
government subsidy, universities respond to global &
local constituents, and indigenization is an imperative
§ In addition, demographics of students are changing,
there is increased competition for students and labour
markets are evolving which calls into question the
relevancy of our services and programs
§ Within higher education, we have also discussed the
emergence of different pedagogical mindsets and tools
in other world cafes
§ With these trends happening at all institutions, how can
CapU carve out an unique and distinct proposition, a
compelling educational vision? Industry partnerships are
one areas to consider.
§ Ideas are plentiful:
§ Could our students work with Cove Continuity
Advisors, winner of the North Shore Business of the
Year?
§ Could more students use the skills learned in their
programs to contribute to society? (e.g., first Haida
language film)
§ Universities are creating innovation hubs supported
by industry (e.g., One Nova Scotia, Humber College
$10m donation from Barrett Family Foundation to
fund student experiential opportunities & technology
innovation, Texas A&M University Live Lab, Mohawk
College Augmented and Virtual Reality Center,
Venture Connections at SFU)
§ What can we create?

World Café participants shared with us what CapU needs to
consider when thinking about innovating, hub-ing and lab-ing:
§ Partnerships for innovative projects
§ Budget for new spaces, equipment, upkeep…
§ What programs lend themselves to innovation
§ Service learning: involve more not for profits
§ Build the capacity to be innovative
§ What are the principles with which we conduct these activities?
Purpose and intent is important otherwise we can get sucked in on
technical details or short-term gains ($$, job etc.)
§ Long-term partnerships are much easier to manage
§ Critical inquiry should be the driver
§ How do we leverage the strength of being on the North Shore?
§ There is so much going on all over campus: how do we bring it all
together? How do we build the capacity to organize this?
§ How do we bring to students what students are interested in? That
highlights the community’s attributes? That support indigenization?
§ We need to increase the profile of Cap to showcase who we are and
what we do
§ Have industry partners support the creation of space
Then, we shared possibilities for all CapU students to work with
local businesses while studying:
§ Build criteria for how we partner with organizations
§ What are the must-build partnerships?
§ Help students identify what is meaningful for them
§ Can programs without WIL learn from programs that have it? How?
We need support and recognition for working with industry
§ To start, we need to ID successful WIL programs now; then we need
to identify where we can collaborate and leverage ongoing
relationships; structures need to exist!
§ “Try it out” career positions
Additional considerations include:
§ We need to work together, simplify, get to know each other and build
on our collective strengths

Note: Additional insights can be found on Envisioning Industry Partnerships presentation posted on Frontlines Envisioning 2030 website
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Talent 2030: Mike Knudson, AVP of Human Resources
February 21, 2019
Mike shared with us trends as we consider talent in
2030:
§ Talent management refers to the anticipation of
required human capital for an organization and the
planning to meet those needs (i.e., who we will need,
when we will need them, what skills they will need to
bring, how do we retain them once they join thru
development, performance management and support)
§ There are several macro trends that have the potential
of influencing talent management (internationalization &
nationalization, 8.5 billion people by 2030, housing
affordability, changing role of post-secondary etc.)
§ More specifically, external demographic trends include:
§ BC will see a million new job openings between
2018 and 2027 - but 70% will be replacements
§ Population growth to 2038 - from ~4.6 to ~6.0
million - but with a declining growth rate
§ Main factor driving population growth is immigration
– who may not have the skill sets needed
§ By 2038 over age 65 reaching 25% - while BC's 17 29 year old population will decline annually on
average 0.8%
§ Average age of retirement in the public sector is
61.4 - may raise slightly in the next decade
§ Internally, we notice the following:
§ Year to year turnover for faculty is ~4%. Nonteaching is ~16% but 50% leaving in first two years
§ Current employees: 47% are 50 or older (faculty at
58%)
§ If we assume 63 for retirement, ~200 will leave in 5
years and ~400 by 2030 - even if we change the
retirement age to 65, 150 to retire in 5 years
§ Internal demographics affect attrition and external
demographics affect time to fill (smaller pool of
qualified applicants)

World Café participants shared with us what they believe the Capilano
workplace will look like in 2030:
§ Benefits (definition of dependents and LGBTQ)
§ More flexibility in how we compensate
§ Flexible schedules and ability to work from home
§ Job sharing, integrated work/study, job rotation & cross-training
§ Remove silos, create administration hub, flexible “hotelling” workstations
§ Encourage intergenerational learning on campus
§ Enable creativity of our workforce, empowering individuals, less hierarchy; how do
you measure creativity & adaptability in employees?
§ Seamlessly integrated IT and technologically enabled workforce
§ Agile will be the norm, “subscription” employees
§ Project-based work and non-traditional employee types
§ Retraining will be a priority
§ What will be the influence of AI?
§ Volunteering in the community, value employee “alumni
Participants also shared ideas for better connecting with potential candidates:
§ Global recruitment but also word of mouth / thumb instead of online mass
communication tools, referral program
§ Multilingual and multicultural
§ We need to “woo” candidates: shift in dynamic
§ Need to consider whether collective agreements are an attractor or a detractor
§ Break away from traditional interview method
§ Create an “employment” brand
§ “Top employer” is a great way to attract
Participants brainstormed things we can do differently to improve the retention
of good employees:
§ Perhaps accepting higher turnover; change of mindset; careers move differently
§ Employ graduates to work in different departments (rotational program)
§ Enable collaboration, empathy and building relationships
§ Have more cross-functional teams and manageable workloads, prevent job creep
§ Focus on health and wellbeing, flexibility, working from home
§ Focus on non-monetary compensation, lifestyle and balance
§ Recruit those who are bought into education; challenge employees
§ Help employees career plan and upgrade skills; know what drives our people
§ More explicit in how much we care about our people
§ Robust onboarding that’s consistent across campus and for a longer time

Note: Additional insights can be found on Talent 2030 presentation posted on Frontlines Envisioning 2030 website
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Decolonizing Education: Doreen Manuel, MFA and Joel Cardinal
February 21, 2019
Doreen and Joel shared their thoughts and some
ideas for decolonizing education:
§ What is decolonization?
§ It is defined by each person for themselves
§ It is dependent on the experiences that a person
has had in their lifetimes
§ At CapU, this means honouring the United Nations
Declaration on the Rights of Indigenous Peoples
and responding to Calls to Action for Truth and
Reconciliation
§ To do so could mean decolonizing the university’s
policies, processes and regulations; it could mean
a celebration of indigenous ceremonies; this could
take other forms
§ Some approaches to decolonizing education include:
§ Relearning spiritual practices
§ Truth & Reconciliation Calls to Action
§ Creating & wearing traditional clothing
§ Territorial acknowledgements
§ Policy development
§ Incorporating decolonizing exercises
§ Cultural understanding
§ Indigenous advisories
§ Land-based practices
§ Convocation
§ Language revitalization
§ Doreen and Joel also shared their personal
experiences as indigenous peoples with us that have
not been captured in this summary

World Café participants discussed their comfort level with
incorporating indigenous knowledge into their practices and
familiarity with the concept of appropriation as it relates to
Indigenous knowledge and culture :
§ Comfort levels vary
§ Some challenges include: not a lot of source literature, we don’t
know what we don’t know, overcoming the fear of offending and
try to engage
§ Some ways to get more comfortable include: spending time with
our Elders to understand better, being open to learning and how
to improve, confidence comes with practice, know that ideas
come from the community rather than just one person,
educating ourselves, embracing complexity and nuance,
understanding that there are a diversity of opinions within First
Nations groups, start with the desire to be respectful, asking is
key
§ We need to look around the circle and recognize who is there.
As a result, what questions / consultation needs to take place?
How can all voices be heard equally?
§ We need to right imbalances: this takes time … generations!
§ Appropriation: minimizing of meaning, attempting to reinterpret,
robbing the culture, storytaking vs. storytelling, commercializing
and monetizing the sacred, is about power, from lacking
awareness to exploitation
Prior to ending the session, participants made specific
commitments that can happen now to decolonize their
practice.

Note: Additional insights can be found on Decolonizing Education presentation posted on Frontlines Envisioning 2030 website
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Thought Exchange Findings Overview
We began with the question:
As we envision 2030, what are the major trends and challenges here at Capilano University we
should consider? Why are these trends and challenges important to us?
We received responses from
diverse partner groups

%

Category

Rating

Most supported thoughts

4.1

It is essential for Cap U to break down silos, build trust and community
internally, leverage its strengths and engaging with the community at large

4.0

Cap U will require the ability to adapt to the pervasiveness and integration of
technology in education. The university will need to support students and
teachers through funding and training with regards to technology

Exempt

3.8

Cap U will need to create a culture of innovation and a system for staying
current with industry trends along with student and community partner needs

Participants

3.7

The university will need to differentiate its offerings and from its competition with
respect to student career goals and desired outcomes

3.5

Program timing and cycles will need to be updated to better enable student
learning outcomes and accelerate Cap U’s education cycle and student success

37%

23

Faculty

20%

13

Administrator

19%

12

Staff

11%

7
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The most important thoughts and topics reflected through Thoughtexchange
(as measured through up-votes and participant count) include defining a
unified culture, technological capabilities and how to best serve students

Despite active participation among participants, thoughts shared were predominantly pertaining to Capilano
University’s current state challenges rather than trends which influence choices for 2030

52%

29 Participants
shared thoughts

54%

30 Participants
rated thoughts

67%

37 Participants
explored thoughts
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We categorized a total of 68 thoughts into the following 14 categories:
3.8

Average score

Culture and mindsets deep dive
Most common rating is 5:
• Silo mentality Increasing demand for interdisciplinary thinking and problem solving skills
• We need to build trust and community internally, as
well as actively engage with the outside world.
Break down silos, collaborate with each other,
leverage our strengths. Get outside of CapU to
conferences, industry, prospective students.
• We have many archaic practices and systems. The
world is moving ahead of us. We are always
behind.
• We are falling further behind in terms of addressing
trends in Higher Education. Embrace the
discomfort of change and respond to what
students, industry and our community needs.
Technology, learning analytics, innovation.
• We aren't aware of the resources we have in each
other If we don't know ourselves, we can't
effectively help each other
• Over planning under performing Abundance of
strategies quick wins, committees, plans &
processes but not enough resources to implement,
maintain, or sustainable. Longevity is key.
• Change as the 'new normal' Academy founded on
tradition and risk aversion -- that model is at odds
with "move fast and break things" mentality
• We are a strongly unionized environment. The
rigidity of some aspects of the collective agreement
limits our abilities to innovate and nimbly take on
new initiatives.

Most common rating is 3 or 4:
• We should embrace each area of study and
recognize how the diverse departments contribute to
the reputation and picture of the university as a
whole. We offer a variety of programming, and each
is a puzzle piece of our identity .Fine arts, liberal arts,
business, STEM, are equally important and worthy.
• Cap U needs to continue to build capacity in a
number of areas.

Most common rating is 1 or 2:
• Status quo in the age of Artificial Intelligence CapU is
comfortable with quo performance while other
universities are moving towards machine learning,
AI, and true innovation. We need to catch up.

Concerns with the process
• Rather than asking us for the major trends and
challenges, I think it would be preferable for the
University to do this research and present to us so
we can gain an understanding of the macro and
micro environment. This is important to each
department can make informed decisions,
recommendations, etc.
• Worried that this is about institution building rather
than about great education
• We want a quick fix without quality and hard work
We all need to slow down and think what works

39

Teaching and learning deep dive
Most common rating is 5:
• Connecting our students to real life experiences To
better prepare students in connecting theory with
practice
• Student demographics Quality / motivation of
incoming students will largely determine their
capacity and thus the type and level of
programming they will succeed at.
• Teacher as Curator Availability of high-quality
teaching resources online means instructors need
to focus more effort on curation, less on material
development
• We need to work more closely with secondary
schools, to understand changes in their curriculum,
to continue with what high school students learn.
This may help us to better recruit students from
more high schools.
• Changing demographics Need to target
specialized fields instead of generalized education
• All students must go through the EAP program.
Students will have the Academic English skills for
the tasks in other programs
• Micro-credentialing Trend towards mixed skill-sets
will shift demand from traditional degree programs
to smaller, more focused credentials

Most common rating is 3 or 4:
• Experiential / Participatory / Project-based learning
Lecture model should die. Learners need to apply
skills immediately and will expect high-quality, handon experiences rather than stolid lectures
• Trend to as hoc online micro programming like
Udemy The knowledge that we teach is rapidly
expiring, the how to learn and utilize is the currency
of the digital industrial revolution.
• Textbook publishers are actively moving away from
printed material, even if it is preferred by faculty and
students. The scarcity of printed textbooks will will
impact how faculty teach and students learn, creating
opportunities and challenges
• More solo-entrepreneurs - self employment. Provide
courses focusing on hard and soft skills they will
need to succeed
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Technology deep dive
Most common rating is 5:
• Need to move away from cumbersome systems
and processes and take better advantage of
technology to streamline our processes
• Technology The importance of integrating
technology into education is increasing across
fields. There are costs associated with staying up
to date.
• Technology continues to develop rapidly. Let's take
advantage of the technological advances in
communication. By implementing them we can
better serve our students and our community.
Learning and exchange will be more accessible.
• Flexible learning options using technology To
attract a broader demographic of students.
• Ability to adapt to increasing use of technology,
both student facing and for admin. Staff, faculty,
and management will all need to be strong
knowledge workers, comfortable using technology
in all parts of their job.
• We need to be on the forefront of technology So
that CapU can be differentiated and be a disruptor.
• Technology is not an option but integral to how we
will serve and support students, both in and out of
the classroom. Capilano will compete for students
with institutions that are boldly advancing their
technology platforms. We must decide to be a
leader.

Most common rating is 3 or 4:
• Credentialing disruption Blockchain opens possibility
for peer-to-peer credentialing platforms that could
seriously disrupt unique position currently held by
Universities.
• Become a "digital-first" organization, and ditch the
paper. It's important because it's 2019.
• Too often the CapU budget supersedes pedagogy
when requests are made for technology
enhancements e.g. Moodle apps. How can we be a
leading edge teaching university if we cannot
experiment with new technologies unless a
businesses case is made?
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Transportation deep dive
Most common rating is 5:
• Public transportation to and from the university is really
poor. It takes 1 hour to get to Lynn Valley and 1.5 to get
to Vancouver downtown. Poor accessibility. Only
reasonable choice is driving. Traffic jams and
Environmental concern as a result of too many cars
going in and out.
• Commuting to this campus has become increasingly
more challenging, deterring potential students from
choosing our university. Any possibility of developing a
Cap U shuttle service to and from specific destinations
(e.g. Park Royal, Metrotown, Science World skytrain
stations)?

Sustainability deep dive

Industry and employability deep dive
Most common rating is 5:
• An understanding of student focus on education as it connects
to career as their primary concern in how to be successful.
Students will more and more become the drivers in what
programs we offer and how we offer them.

Most common rating is 3 or 4:
• Strengthening programs and developing new programs is
key, programs that lead to jobs. We need programs that other
universities don't offer. To be unique
• Where are the real jobs needed out there? Things constantly
change and we have to collaborate with industry. Programs
with job related outcomes
• Being relevant in the digital revolution When AI displaces a
significant portion of the workforce we can no longer claim to
be training people to be relevant in jobs.

Most common rating is 5:
• Climate change becomes the major issue for all
generations in all corners of the globe, not just future
generations and a few aware souls. It will change the
way we work, study, build, and live. All public service
sectors will be recruited to aid adapting and adjusting
our society.
• We should have an integrated sustainability policy that
considers purchasing, disposal, reuse, and generally
RETHINKING the way we do things. Purchasing and
disposal decisions are being made that are not in line
with a university who embraces sustainability.

Funding deep dive
Most common rating is 5:

• Operational costs continue to rise at the same time as
government funding for our university declines. Where and
how can we seek funding to help us maintain the quality of our
educational services and infrastructure? We need to identify
funding sources.

Most common rating is 4:

• Decreased funding from government requires us to look for
other sources of revenue
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Thought Exchange Findings Overview
We continued with the question:
As we envision 2030, what existing strengths will enable what existing weaknesses will prevent
CapU to remain competitive and successful in the future?
Participants were increasingly
engaged when thinking about
the future of CapU

The most important thoughts and topics reflected through Thoughtexchange
(as measured through up-votes and participant count):

Rating

Most supported thoughts

Strengths

11
24
143

Participants
Thoughts
Ratings

4.0

Student focus: Taking a student perspective will help us to continue to develop
students engage in courses, services and our spaces

4.0

Institution size: Our size makes us more nimble. As a regional, teaching
university, we should be able to implement large scale change faster than some
of our larger peers

3.9

Willingness to change: Turnover among the positions on the SLC is leading to
managers and leaders desiring improvements and willing to put in the energy to
make it happen

Weaknesses

0.0

Unclear branding and sense of identity: What is CapU known for? What is
special about CapU? We should embrace that we are a teaching university

0.0

Funding and resource allocation: Hard to plan for and fund significant projects.
Initiatives lack focus and cohesion resulting in compromised quality

Despite active participation among participants, thoughts shared were predominantly focused on strengths
rather than weaknesses. The following is the participation figures for strengths:

73%

8 Participants
shared thoughts

82%

9 Participants
rated thoughts

100% 11 Participants

explored thoughts
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We categorized a total of 24 thoughts into the following 5 categories:
9

3.8
Thought count

8

Average score

7

3.6

6
5

3.4

4
3

3.2

2
1
0

Culture and mindset

Institution and
campus

Programming
practices

Recruiting practices

Teaching practices

3

Envisioning 2030 World Cafés and Thoughtexchange Findings Session: March 5, 2019
Based on the findings and highlights provided from the World Cafes and Thoughtexchange, what should be the role(s) that CapU plays in 2030?
Being different and being a destination:
§ “Differentiated from the pack”
§ “Our role is to be different!”
§ “Offering transformative learning experiences”
§ “A prime destination for education / student experience”
§ “A destination university where our graduates will not be starving artists
and are successful post-grad. Prioritize student outcomes”
§ “Leverage the location: North Shore and Sea to Sky. Do programming
that can’t be offered anywhere else”
§ “A unique hub for learning in all forms and shapes”
§ “Creator of science degree: destination university”
§ “The ‘role’ is not the issue – we need to decide what we will be known
for / as and how will we be any different than others in the sector?”
Technology and digitally-enabled:
§ “Using technology to enhance the student journey from prospective to
alumni”
§ “A welcoming village that operates 24/7”
§ “Paperless”
§ “Digitally innovative”
§ “Modern technologies that integrate”
§ “CapU will be the influencer for technology innovation”
§ “Be a digital leader”
§ “Seamless use of technology for students and employees”
§ “A tech hub”
Indigenization and de-colonization:
§ “Land-based courses offered in all Faculties”
§ “Indigenization: pedagogy, attitudes, library collection, events at CapU
and our presence in the community”
§ “Offer degrees that specialize in a local First Nations language”
§ “Leader and model for decolonized community”
§ “Has the most indigenized campus & learning”
§ “A thought leader in relationship to indigenous language and worldview”

Innovation and creativity:
§ “A creative force”
§ “A place where contributions are valued and discourse is encouraged in
the vein of innovation”
§ “Innovative programs and services”
§ “Innovator of new technology and its use in all fields”
§ “Innovation leader”
§ “Have the most flexible and innovative of unionized environments worldwide”
§ “Be the innovator”
§ “Innovation hub: connecting students to community and employers”
§ “A hub for creative, progressive thinkers to gather”
§ “Sanctuary for progressive thoughtful experiments”
§ “First choice for learners seeking innovative programs”
§ “CapU provides most relevant, innovative, forward thinking education to
meet student needs”
§ “Space for innovation that addresses our local community’s needs”
§ “IP – creative and innovative: create, develop, manage”
§ “Cross-campus collaboration and innovation”
§ “A thought leader and practitioner re: innovation in our relationship to and
interactions with our media”
Aspirations:
§ “Set the standard”
§ “Societal influencer”
§ “Be uncommon”
§ “Change maker”
§ “Be a leader amongst higher education institutes”
§ “Cap will be consulted and / or lead provincial level initiatives regarding
learning / employability and a thought leader in student success”
§ “Achieve top 50 best employers at a national level”
§ “Canada’s top 30 comprehensive schools”
§ “In 2030, CapU will have engaged every senior secondary school student
on the North Shore, academically, athletically or artistically”
§ “Leader in universal design for learning”
§ “World-class educator”
§ “CapU culture will be the sustaining foundation and experience that
supports students and employees in an environment of trust, growth and
innovation.”
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Envisioning 2030 World Cafés and Thoughtexchange Findings Session: March 5, 2019
Based on the findings and highlights provided from the World Cafes and Thoughtexchange, what should be the role(s) that CapU plays in 2030?
Industry and employability:
Sustainability:
§ “Employable graduates”
§ “Sustainable – ‘green’”
§ “Graduates are sought by top employers in BC – producer of top talent”
§ “In 2030, CapU should be: innovator / thought leader in relation to our
§ “Industry partner, training experts for the workforce”
health relationship with our environment”
§ “Industry partner”
§ “Responsible inhabitants of this place”
§ “Offer programs where students land jobs very quickly”
§ “Model of sustainability and indigenization”
§ “More consultation with community and industry for PLO and
Well-being, human connection, inclusivity and mindsets:
experiential learning”
§ “Community well-being hub”
§ “’A caring campus’: focus on implementing wellbeing”
As an employer:
§ “In a digital age, bringing people together to learn and collaborate will be
§ “Employer of choice on the North Shore”
a differentiator. Build human connections”
§ “Top employer”
§ “No more e-mail!”
§ “Cap will be known for hiring, fostering, and graduating top talent
§ “A place where everyone feels welcome”
(agnostic of roles, student / faculty / admin etc.)
§ “Be a fun place to study, work and live”
§ “In response to frequent mention of ‘build trust’ and ‘community’, CapU
Community:
should heal, innovate in all senses and focus on local + global”
§ “CapU should be a facilitator to community and to the appropriate
§ “Breaking down silos – ensuring new silos don’t form – examining why
industry. The place to come for talent!”
silos are comfortable but problematic”
§ “A valued partner and collaboration with multiple communities”
§ “CapU should get rid of silos and have all departments work in concert”
§ “’Convenor’ to various communities for dialogue”
§ “Break down silos between faculty and administration”
§ “Contributing to communities’ vibrancy and health overall”
§ “No more silos”
§ “Community builder”
§ “Diverse, flexible and embrace change”
§ “Community leader in innovation and creativity”
§ “Regional sites that are ‘embedded’ in community”
Knowledge sharing:
§ “Be a space for the community for various activities”
§ “Knowledge sharer”
§ “In 2030, CapU’s campus should have built a model community design
§ “Knowledge generation co-creating exchange and mobilizer”
to lead by examples”
§ “Increased publicizing our success in teaching students”
§ “Community partner”
§ “Library: as information for everybody at any time, anywhere”
§ “North Shore cultural hub”
§ “The Sea to Sky University – literal and as a symbol of digital / global”
Our space:
§ “CapU is actively involved in community especially in areas of diversity”
§ “Classrooms become meeting places / hubs”
§ “Arts hub on the North Shore”
§ “Is a mini community (self-sufficient) with all the amenities (offline)”
§ “Research hub for the North Shore”
§ “Rooftop patio for students and employees”
§ “Community hub for research, education and innovation to serve our
§ “On-campus bar!”
community”
§ “Engaging community of learning”
§ “The location for executive education for North Shore, Sunshine Coast,
Sea to Sky etc.”
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Envisioning 2030 World Cafés and Thoughtexchange Session: March 5, 2019
Based on the findings and highlights provided from the World Cafes and Thoughtexchange, what should be the role(s) that CapU plays in 2030?
Different ideas of how to serve learners:
§ “CapU should facilitate artists and creators – regardless of academic standing”
§ “CapU should be a vibrant artistic hub of community and entertainment exchange”
§ “A partner with high schools to start student success”
§ “Work closely with local high schools for seamless transition”
§ “Lifelong learning facilitator”
§ “Continuing education and retraining centre for all of us seniors (in 2030)”
§ “Life-long teacher”
§ “Inspiration for all ages”
§ “CapU should be a place of learning for all”
§ “A lifelong ‘partner’”
§ “Learning loop: opportunities to stay in a learning cycle”
§ “Lifelong interdisciplinary learning”
§ “Interdisciplinary higher learning institution”
§ “Student and community, focus and involvement”
§ “Facilitate learning”
§ “Be the go to Lower Mainland institution for student-focused undergraduate education”
§ “Able to adapt to the changing needs of our students – quickly!”
§ “Responsive provider of credentials and training that students want”
§ “Provide education – whatever that is – where / when / how an individual wants it”
§ “The most nimble and creative place to learn”
§ “More use of high impact practices in classes to attract students and show learning”
§ “Web-centered learning”
§ “Online courses”
§ “Online learning with in-person experiences”
§ “Student-focused campus with housing and fun activities”
§ “CapU: where students define and drive all decisions”
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Camosun College Mission, Vision and Values snapshot
Institution background information:
•
•
•
•

Canada’s largest public college
19,000 students
160 programs offered
2 campuses in Victoria

Institution Vision & Key Words

“Inspiring life-changing learning”
§ Effective timeline: 2016-2021
§ Keywords: guidance, inspiration, builds, hope, mutual,
partnership, challenges, status quo

Mission/ Purpose

“We build a better future for our community with
relevant, innovative and applied education”
§ Key Words: future, community, relevant, innovative,
applied education

Core Values
§
§
§
§
§
§

Lifelong learning
Positive and supportive student experiences
An inclusive community
An environment of respect and safety for all
Our relationships with one another
Indigenization

§ Key Words: future, community, relevant, innovative,
applied education

Goals (non-measurable)
§ “Ensure we have an environment in which students learn to learn; are engaged in
community; and acquire skills and knowledge that effectively supports them in
building their future”
§ “Develop a strong, college-wide service philosophy and culture that puts students
at the center of everything we do”
§ “Recognize and celebrate diversity within the college community”
§ “Build on the support for the Indigenous peoples and communities in BC”
§ “Build internalization opportunities for the college”
§ “Actively engage the college community in recognizing and building on innovation
and creativity”
§ “Provide leadership and support on key social, environmental, and economic
issues impacting the college”

Strategic Priorities
§
§
§
§

“The Student Experience”
“Supporting People in an Engaged Community”
“Creativity & Innovation”
“Sustainability for the Environment & Society”

Objectives and Key performance Indicators
§
§
§
§
§
§
§
§
§
§
§
§
§
§
§
§
§
§

Overall student satisfaction rate
Percentage of students who felt supported in achieving their educational objective
Percentage of students satisfied with their overall educational experience
Percentage of students satisfied with co-op placement or work-related experience
Opportunities for students and employees to engage in learning
Completion & implementation of the Equity, Diversity, and Inclusion policy
Number of staff who have completed the full TTW training
Proportion of Indigenous students
Number of students who indicated that their experience at Camosun improved their
understanding of Indigenous issues and cultures
Employee response to statement: “I see the effects of the College’s Indigenization
Plan in my workplace”
Total number of international students
International student satisfaction rate with Camosun College’s career services
International student satisfaction rate with the employability skills they learned
My department values a diversity of ideas and approaches
My department values innovation
Level of agreement with the following statement: “My experience at Camosun has
included creativity and innovation”
Rate of people using single driver automobiles
Diversion rate of materials away from the landfill or incinerator

Note: Camosun College’s Institutional Strategic Plan can be found

here
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Langara College Mission, Vision and Values snapshot
Institution background information:
•
•
•
•

Public college
22,900 students
77% from catchment area
205 aboriginal students

Institution Vision & Key Words

“Langara is Canada’s pathways college. We
provide students with the academic and
experiential foundation to chart their course to
further education, professional and personal
development, and career success”
§ Effective timeline: 2016-2020
§ Keywords: foundation, development, success

Mission/ Purpose

“Langara College provides accessible, highquality undergraduate, career, and continuing
educational programs and services that meet the
needs of our diverse learners and the
communities we serve.”
§ Key Words: accessible, high-quality, needs, diverse,
communities, serve

Core Values
§ Excellence: “We strive for excellence – for our students,
in teaching and learning, and in all aspects of
administering the College”
§ Collegiality: “We welcome and include diverse people
and perspectives, collaborating together in mutual
respect and dignity.”
§ Innovation: “We are forward thinking and open to new
ideas, approaches, and technologies.”
§ Integrity: “We act in the interests of our students, with
honesty and transparency, and are responsible stewards
of public resources.”

Goals (non-measurable)
§
§
§
§

Organizational Sustainability
People and culture
Communities
Relevant, Innovative, and High-Quality Programming

Strategic Priorities
§ “Supporting our mission for academic excellence by prioritizing financial
sustainability”
§ Learning and Teaching
§ Student Support
§ Aboriginal Initiatives
§ International Initiatives
§ Environmental, Financial, and Social Sustainability

Objectives and Key performance Indicators
§ Integrate and improve key business processes and infrastructure
§ Robust, highly available, and effective IT systems (time to restore IT systems, %
server architecture is externally hosted, % of “uptime”/ service availability)
§ Response to the need for greater financial independence within the public Postsecondary sector funding framework
§ Support the succession and retention of faculty and staff (% of participation in
professional and leadership development programs, employee turnover)
§ % of entering students who make Langara their first choice
§ % of student satisfaction, % of graduate satisfaction, % of transfer experience
satisfaction, % of FTE students enrolled in programs that embed work-integrated
education experiences
§ Provide an environment for faculty and staff that supports a culture of collegiality and
respect (% of people completing the engagement survey, # of action plans in place)
§ #of program advisory activities, # of interactions with alumni
§ # of volunteer hours generated by students
§ Provide a broad spectrum of programs and courses to the community that support
life-long learning through Continuing Studies (# students enrolled in CS programs)
§ Expand student financial assistance through increased engagement with donors and
alumni (bursaries awarded to students, value of scholarships awarded to students)
§ # of program reviews completed; every course part of a program, development of
core institution-level student learning outcomes, # of accredited programs, # of new
programs and renewed/ updated programs, including PDDs, # of programs and
courses with student learning outcomes
§ Programs link seamlessly from school to work to further education (# of articulation
agreements, # of dual credit courses with local school boards, # of joint diploma and
degree programs)

Note: Langara College’s Institutional Strategic Plan can be found

here
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Kwantlen Polytechnic University Mission, Vision and Values snapshot
Institution background information:
•
•
•
•

Public institution
20,000 students
4 campuses
120 programs

Institution Vision & Key Words

“In 2023, KPU is a learning ecosystem rooted in a
culture of sustainability, creativity and quality that
inspires our people and our communities”
§ Effective timeline: 2018-2023
§ Keywords: ecosystem, rooted, culture, sustainability,
creativity, quality, inspires, people, communities

Mission/ Purpose

“By thinking and acting together, we transform
lives and empower positive change”
§ Key Words: together, transform, empower, change

Core Values

§ Experience: Students and employees and friends enjoy rich,
engaging and supportive educational and work experiences
§ Sustainability: Cultural, social, environmental and
institutional sustainability are advanced
§ Creativity: KPU’s innovation, scholarship and research
benefit KPU, its students and society
§ Quality: Continuous improvement builds reputation

Goals (non-measurable)

§ Enhance the experience of our students and employees
§ Delight our friends in their KPU experience
§ Embrace all cultures and promote a renewed, authentic
approach to indigenization
§ Foster environmental sustainability through our offerings,
research and operations
§ Integrate planning to ensure KPU operations are aligned
with our resources, sustaining quality and institutional health
§ Increase the levels of activity, funding and intensity of
research and scholarship

§
§
§
§
§

Increase innovation in teaching, learning and curriculum
Embolden creative problem solving across KPU’s operations
Ensure continuous improvement of all KPU programs and services
Hold each other responsible for our promises and our expectations
Be accountable to our partners, governments and communities

Strategic Priorities

§ “By making the perspective of students, employees and friends our priority, we will
improve their experiences at KPU. KPU will be an inclusive and safe learning and
working environment that values and supports the diversity of all its people.”
§ “The 2015 Truth and Reconciliation Commission’s Call for Action suggests how
Indigenous communities and cultures can be sustained. KPU will meet its
commitments to this Call.”
§ “KPU’s commitment to environmental sustainability through cross-university
engagement and co-ordination will continue with external validation.”
§ “Integrated planning will ensure that academic offerings and services are aligned
with our resources so that quality, financial and institutional stability are sustained.”
§ “KPU links through action, appreciating and embracing creativity and innovation.”
§ “KPU will recognize and celebrate innovation, research and scholarship.”
§ “We will invest more in all types of creative activity, both formal and informal,
especially in the context of the digital transformation in our society.”
§ “KPU’s mandate is to add value by contributing to the social, economic and cultural
life of our region and beyond.”
§ “We do this by providing the right mix of offerings and services, and undertaking
research and innovation of many types. These can all be improved through regular
cycles of thoughtful and collegial reflection, evaluation and subsequent changes.”
§ “This attention to continuous improvement is key to building the long term reputation
of KPU and thus its ability to attract and retain motivated students and talented
employees, and to increase respect within the community”

Strategies to achieve outlined priorities
§ “Ensure students have access to: the courses they need to graduate in a timely
manner, experiential learning opportunities in all programs, campus resources to
support their learning and development, campus facilities and services to support
their well-being”
§ “Providing our employees with access to: appropriate professional development
opportunities, appropriate opportunities to advance internally, celebration and
recognition of employees’ achievements and service, the resources necessary to do
their job effectively, the resources necessary to support their well-being, an inclusive
workplace where people are treated with dignity and respect and are free from
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discrimination/ bullying/ harassment”

Note: Kwantlen Polytechnic University’s Institutional Strategic Plan can be found

here

Kwantlen Polytechnic University Mission, Vision and Values snapshot
Strategies to achieve outlined priorities continued…
§
§
§
§
§
§
§
§
§
§
§
§
§
§
§
§
§
§
§
§
§
§

“Regularly engaging our friends to actively contribute to KPU”
“Ensuring our friends have a positive experience when they visit KPU”
“Respecting and valuing the contributions of our friends to KPU”
“Engaging with our partners in ways that benefit our communities”
“Demonstrating value and respect for the diverse cultures and
backgrounds of our students and employees”
“Demonstrating value and respect for the richness of culture and
traditions of Indigenous peoples”
“Engaging Indigenous peoples and organizations through active and
community-focused KPU partnerships”
“Continuing to develop more Indigenous academic content and
integrating Indigenous culture into our learning environment”
“Offering formal education programs and courses that address
sustainability”
“Conducting research that addresses sustainability issues”
“Ensuring our operations are environmentally sustainable”
“Creating an integrated planning culture”
“Developing institutional mechanisms to align all planning and approval
processes with available resources and institutional priorities”
“Employing a budget model that ensures the strategic allocation of
available resource to address institutional priorities”
“Providing planners and decision-makers with the tools and training
required to align operations with priorities and resources”
“Strategic enrolment management planning that aligns recruitment,
admission and retention processes with our capacity to meet demands
and support student success”
“Ensuring students receive quality instruction and a meaningful learning
experience”
“Ensuring educators are well supported to innovate in teaching, learning
and curriculum”
“Increasing support for research and scholarship activities”
“Increasing the amount of funding for research and scholarship activities
conducted by KPU employees”
“Increasing the intensity of research and scholarly activity”
“Increasing the impact of KPU research”

§ “Engaging local industry, NGOs, community organizations and
businesses to address economic and social needs for the prosperity of
our communities”
§ “Anticipating the rapid changes occurring in work and society, and
increasing our ability to respond accordingly”
§ “Ensuring employees are empowered to take calculated and creative
risks without fear”
§ “Providing employees with the resources to incorporate diverse and
creative problem solving into their daily operations”
§ “Conducting regular reviews of all KPU programs to ensure continued
relevance, alignment with institutional priorities, and efficient and
effective use of resources, and implementing recommendations as
appropriate”
§ “Conducting regular reviews of all KPU support services to ensure
continued relevance, alignment with institutional priorities, and efficient
and effective use of resources, and implementing recommendations as
appropriate”
§ “Ensuring employees understand their role in achieving KPU’s mission,
mandate and vision”
§ “Ensuring employees have clear expectations that guide their work”
§ “Ensuring employees receive effective feedback on how well they meet
those expectations”
§ “Promoting a culture of shared responsibility, and accountability to each
other”
§ “Ensuring effective and efficient use of resources”
§ “Ensuring appropriate access to educational programming”
§ “Ensuring students receive a quality education to ensure their success”
§ “Ensure KPU is regarded favorably by the community we serve”
§ “Ensuring we fulfill our commitments to our partners”
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Okanagan College Mission, Vision and Values snapshot
Institution background information:
•
•
•
•

Public college
8,500 students
3 campuses
1,680 aboriginal students

Mission/ Purpose
“Okanagan College transforms lives and
communities. We engage, lead, and serve through:
§ A high quality educational experience for our
learners.
§ An environment that supports employees and
encourages personal and professional growth.
§ Collaborative relationships that are responsive to
our communities”
§ Effective timeline: 2016-2020
§ Key Words: transforms, engage, lead, serve, quality,
educational, environment, supports, encourages,
growth, collaborative relationships, responsive

Core Values
§ “Learner Success: learners are at the heart of
everything we do.”
§ “Access: we advocate and promote access to
education.”
§ “Continuous Improvement: we strive to do better
tomorrow than we did today”
§ “Collegiality: in all our interactions we act with respect
and integrity”
§ “Diversity: we support an inclusive environment”
§ “Sustainability: we strive for social, environmental and
economic sustainability”
§ “Collaboration: we embrace the opportunity to work
with and learn from each other”
§ “Innovation: We introduce, evaluate and embrace new
ideas”

Strategic Priorities
§ “Supporting our mission for academic excellence by prioritizing financial “Supporting
Learner Readiness and Success: Through their educational experience, learning are
better prepared for work, life and further study”
§ “Excelling in Teaching, Programming, and Applied Research: Students, employers, and
the community will benefit from the College’s commitment to innovate and responsive
education”
§ “Working With, and Learning From, the Indigenous Community: the College values and
respects Indigenous culture and ways of knowing and is working towards indigenization.
The goal is an authentic partnership that benefits all parties and enriches the education
of learners”
§ “Serving and Engaging the Community: Strengthening relationships with alumni,
employers, and community groups contributes to the health and prosperity of the region
the College serves”
§ “Focusing on Organizational Suitability: the College needs to address the human and
financial resources, infrastructure, and environmental challenges that will accompany
anticipated demographic, economic and social changes”

Strategies to achieve outlined priorities

§ “Improve pathways for students into, within, and beyond Okanagan College”
§ “Provide the best possible support services for learners”
§ “Enhance the learner experience by improving administrative systems and processes,
and by creating an engaging college environment”
§ “Implement an internalization plan so students better understand the world around them”
§ “Use the best combination of course delivery methods, such as face-to-face, E-learning,
and blended approaches, to address learner and community needs”
§ “Provide an array of programming that effectively responds to the needs of our students,
employers and communities”
§ “Provide opportunities for teaching professionals to continuously enhance their skills,
knowledge and practice”
§ “Significantly develop applied research, scholarly activity, and knowledge transfer
activities to better serve students, communities and employers”
§ “Commit to an indigenization plan through engagement with Indigenous communities.
The plan will address:
§ Enhancing ties with Indigenous partners,
§ Strengthening support services as well as physical, cultural and spiritual spaces
that are available to learners
§ Increasing opportunities for the college community to learn from Indigenous
knowledge and culture
§ Identifying possible changes to College policies, structure, and processes that will
benefit all.”
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Note: Okanagan College’s Institutional Strategic Plan can be found

here

Okanagan College Mission, Vision and Values snapshot
Strategies to achieve outlined priorities continued…
§ “Increase the number and strength of connections”
§ “Build and sustain relationships with alumni and donors”
§ “Increase opportunities for engagement with all communities through approaches such
as applied research, experiential learning, student employment programs, guest
speakers, and events”
§ “Seek additional sources of funding to sustain and further develop the College”
§ “Ensure there are sustainable operations in each of the four regions”
§ “Augment the College’s human resource plan through improved strategies in key areas
such as succession planning, employee development and the recruitment and retention
of a diverse employee base
§ “Complete and implement a sustainability plan that addresses environmental, financial,
and social sustainability”
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Vancouver Island University Mission, Vision and Values snapshot
Institution background information:
•
•
•
•

Public university
14,400 students
3 campuses
120 programs

Institution Vision & Key Words

“The University’s Vision Statement builds upon the
mandate for BC’s special purpose, teaching universities
in the University’s own language, adding statements of
purpose, values, a visionary goal and specific
objectives to guide the work of the institution”
§ Keywords: mandate, purpose, values, visionary, goal,
objectives, guide

Mission/ Purpose
“As a leader in providing high-quality learning, Vancouver
Island University supports the well-being of the people of
Vancouver Island and coastal British Columbia by
promoting a high quality of life for their communities
through commitment to student success, community
engagement and associated scholarship”
§ Key Words: leader, high-quality, well-being, promoting, high
quality, commitment, success, engagement, scholarship

Core Values

§ “Learning: we support student success, access to
education, appropriate development and use of
technologies, collaboration and engagement with
communities, development of literacies, communication and
exchange of ideas across disciplines and locations,
exploration and application of new thought and pursuit of
lifelong learning”
§ “Respect: we promote respectful engagement and support
for internal and external relationships, and are committed to
promoting respectful, informed discourse about reciprocity
and reconciliation as identified by the Truth and
Reconciliation Commission of Canada Calls to Action”

Goals (non-measurable)
§ “Discovery: we promote respectful, ethical, transformative learning and research,
scholarship and creative activity by fostering open inquiry that engages learners
and supports contributions to knowledge”
§ “Engagement: we value respectful on-going cooperation and collaboration that
builds relationships with our partners in education, with communities in our region
and with colleagues throughout the world”
§ “Achievement: we believe in the potential of our community of learners and are
committed to promoting the excellence and success of our students, faculty, staff
and alumni”
§ “Diversity: we value human diversity in all its dimensions and are committed to
achieving and ensuring learning and working environment that are equitable,
diverse and inclusive”
§ “Celebration: we recognize and actively celebrate the achievements of all our
students, faculty, staff, alumni and communities we serve”
§ “Sustainability and Well-being: we foster sustainability in our institution through
progressive sustainable operational practices, promotion of environmental
awareness, delivery of supporting pedagogy, and provision for wellness in our
employees and students”

Goals (non-measurable)

§ “Through the promotion of excellence in learning, we inspire our student and the
people of Vancouver Island and coastal British Columbia as a trusted educational
partner in the search for sustainable cultural, economic, environmental and social
prosperity”

Objectives and Key performance Indicators
§ “Student learning, engagement, and success:
§ Promote student leadership and the application of intellectual and practical
skills to ensure the success of our students
§ Encourage the development of literacies and communication skills in all of
our instructional programs
§ Enhance experiential learning opportunities and involvement in scholarship
and community-based learning
§ Provide effective student services that support programs, build the campus
community and improve the quality of life of students”

Note: Vancouver Island University’s Institutional Strategic Plan can be found

here
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Vancouver Island University College Mission, Vision and Values snapshot
Objectives and Key performance Indicators continued…
§ “Academic community:
§ Maintain teaching as our priority in support of student learning
and institutional identity
§ Attract and retain faculty with expertise that supports the
institutional vision
§ Develop an appropriate identity and standards for members of
our diverse academic community
§ Enhance academic support services in order to empower
faculty”
§ “Program quality:
§ Maintain our commitment to academic, applied, developmental,
experiential and professional programs that provide multiple
educational opportunities
§ Continue to explore the development of high-quality programs,
including graduate programs, that address identified needs
§ Support programs with operationally sustainable services,
technologies and facilities
§ Promote a culture of program assessment and continuous
improvement”
§ “Community engagement:
§ Sustain collaborative relationships with communities and
educational partners in order to ensure optimal responses to
regional cultural, economic, environmental and social needs
§ Enhance collaborative relationships with Aboriginal
communities in order to develop opportunities for, and to
promote the success of, Aboriginal students
§ Develop innovative multi-disciplinary programs that address the
issues facing the region
§ Promote awareness of global cultures, issues and conditions
and the role played by the region nationally and internationally”

§ “Institutional effectiveness:
§ Promote a culture of respect, transparency and accountability
§ Provide visionary administrative leadership that creates a
valued institution
§ Support faculty, staff and student involvement in University
leadership in governance
§ Build relationships with local, national and international
organizations, alumni and friends that contribute to the
reputation and success of the University”
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University of British Columbia Mission, Vision and Values snapshot
Institution background information:
•
•
•
•

Public research university
65,000 students
26% of students are international
Two main campuses

Institution Vision & Key Words

“Inspiring people, ideas and actions for a better
world”
§ Effective timeline: 2018-2118
§ Keywords: Inspiration, people, ideas, actions, betterment

Mission/ Purpose

“Pursuing excellence in research, learning and
engagement to foster global citizenship and
advance a sustainable and just society across
British Columbia, Canada and the world.”
§ Key Words: Excellence, research, learning,
engagement, citizenship, sustainability, society

Core Values
§ Excellence: “A profound and aspirational value: the
quality of striving to be, and being, outstanding.”
§ Integrity: “A moral value: the quality of being honest,
ethical and truthful.”
§ Respect: “An essential and learned value: regard felt or
shown towards different people, ideas and actions.”
§ Academic Freedom: “A unique value of the academy: a
scholar’s freedom to express ideas through respectful
discourse and the pursuit of open discussion, without
risk of censure.”
§ Accountability: “A personal and public value: being
responsible for our conduct and actions and delivering
upon our respective and reciprocal commitments.”

Goals (non-measurable)
§ Lead globally in research excellence, discovery, scholarship and creative
endeavours
§ Inspire and enable students through excellence in transformative teaching,
mentoring, advising and the student experience
§ Partner with Indigenous communities on and off campus to address the legacy of
colonialism and to co-develop knowledge and relationships
§ Build a diverse culture that integrates our themes of innovation, collaboration and
inclusion, and infuses them through all our activities
§ Lead globally and locally in sustainability and wellbeing across our campuses and
communities Significantly expand student access, alumni networks and
institutional partnerships to reinforce global and local connections
§ Lead as a first-choice place to learn and work
§ Define and leverage the distinctive and complementary strengths of our
campuses and learning sites
§ Achieve agility in academic support and administration through thoughtful
systemic change and simplification
§ Lead as a model public institution, fostering discourse, knowledge exchange and
engagement

Strategic Priorities
§ Embedding equity and diversity across university systems and structures
§ Advancing purposeful, co-ordinated action across the university and with the
broader community for enhanced impact
§ Cultivating creativity, resilience and shared risk-taking that catalyze new
approaches within the university and beyond
§ Creating vibrant, sustainable environments that enhance wellbeing and excellence
for people at UBC and beyond
§ Creating and mobilizing knowledge for impact
§ Enabling learning through evidence-based teaching, mentorship and enriched
experiences
§ Engaging ethically through the exchange of knowledge and resources for
everyone’s benefit

Note: University of British Columbia’s Institutional Strategic Plan can be found

here
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University of British Columbia Mission, Vision and Values snapshot
Strategies to achieve outlined priorities
§ Attract, engage and retain a diverse global community of outstanding
students, faculty and staff
§ Create welcoming physical and virtual spaces to advance collaboration,
innovation and community development
§ Support the ongoing development of sustainable, healthy and
connected campuses and communities
§ Cultivate a diverse community that creates and sustains equitable and
inclusive campuses
§ Transform university-level systems and processes to facilitate
collaboration, innovation and agility
§ Enable interdisciplinary clusters of research excellence in pursuit of
societal impact
§ Strengthen shared infrastructure and resources to support research
excellence
§ Broaden access to, and enhance, student research experiences
§ Improve the ecosystem that supports the translation of research into
action
§ Foster a strong and diverse research culture that embraces the highest
standards of integrity, collegiality and service
§ Facilitate sustained program renewal and improvements in teaching
effectiveness
§ Reframe undergraduate academic program design in terms of learning
outcomes and competencies
§ Expand experiential, work-integrated and extended learning
opportunities for students, faculty, staff and alumni
§ Facilitate the development of integrative, problem-focussed learning
§ Strengthen undergraduate and graduate student communities and
experience
§ Deepen the relevance and public impact of UBC research and
education
§ Support the objectives and actions of the renewed Indigenous Strategic
Plan
§ Reach, inspire and engage alumni through lifelong enrichment
§ Build and sustain strategic global networks, notably around the Pacific
Rim, that enhance impact
§ Co-create with communities the principles and effective practices of
engagement, and establish supporting infrastructure
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Simon Fraser University Mission, Vision and Values snapshot
Institution background information:
•
•
•
•

Strategies to achieve outlined priorities

Public research university
30,000 students
28% of students are international
Three main campuses

§ Academic and Intellectual Freedom: SFU will be an open and inclusive
university whose foundation is intellectual and academic freedom.
§ Diversity: SFU will foster a culture of inclusion and mutual respect, celebrating
the diversity and multi-ethnic character reflected amongst its students, staff,
Institution Vision & Key Words
faculty, and our society.
§ Internationalization: SFU will value international knowledge, understanding
“To be the leading engaged university defined by
and engagement, and will seek to engender an active global citizenship among
its dynamic integration of innovative education,
its students, faculty and staff, and to ensure that SFU is an engaged partner
and contributor on the international stage.
cutting-edge research, and far-reaching community
§ Respect for Aboriginal Peoples and Cultures: SFU will honour the history,
engagement”
culture and presence of Aboriginal peoples. The university will welcome and
nurture Aboriginal students and seek opportunities for greater representation of
§ Effective timeline: 2016-2020
Aboriginal peoples amongst its faculty and staff. Supportive and Healthy Work
§ Keywords: Engagement, innovation, education, research,
§ Environment: SFU will recognize, respect and value the essential contribution
community
made by staff and faculty, and will seek to build and sustain a work
Core Values
environment that is equitable, supportive, rewarding and enjoyable.
§ We are an open, inclusive university whose foundation is
§ Sustainability: SFU will pursue ecological, social and economic sustainability
intellectual and academic freedom.
through its programs and operations. Through teaching and learning, research
§ Our scholarship unites teaching and research: we celebrate
and community engagement, SFU will seek and share solutions. In its own
discovery, diversity and dialogue.
operations, it will develop and model best practices, from minimizing its
§ Our students and communities can expect teaching that is
ecological footprint, to maximizing its social health and economic strength.
personal and learning opportunities that are lifelong.
§ We champion the liberal arts and sciences and pioneering
interdisciplinary and professional programs.
§ We are a university where risks can be taken and bold
initiatives embraced.
§ Upon these foundations, we will engage all our
communities in building a robust and ethical society.

Goals (non-measurable)
§ To equip SFU students with the knowledge, skills, and
experiences that prepare them for life in an everchanging and challenging world.
§ To be a world leader in knowledge mobilization building
on a strong foundation of fundamental research.
§ To be Canada’s most community-engaged research
university.

Note: Simon Fraser University’s Institutional Strategic Plan can be found

here
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Douglas College Mission, Vision and Values snapshot
Institution background information:
•
•
•
•

Public college
24,800 students
3 campuses
63% female

Institution Vision & Key Words

“Douglas College is recognized as providing the
most inspiring and relevant undergraduate
educational experience in B.C., filling a niche
between universities and colleges by combining
the academic foundations of a university with the
employer-ready skills of a college.”
§ Effective timeline: 2015-2020
§ Keywords: Inspiring, relevant, niche, academic,
employer-ready

Mission/ Purpose

“We inspire our students to do what they love and
be good at it, providing educational experiences
that challenge, enlighten, and open doors to lives
of passion and purpose.”
§ Key Words: Inspire, challenge, passion, purpose

Core Values

§ that intellectual growth and exploration inspire well-rounded, responsible and
contributing citizens. We invite everyone into the excitement and curiosity of learning.
§ in the power of dreams and in the power of education to make them come true

Strategic Priorities
§ We deliver an inspiring, challenging, and highly relevant educational experience,
inside and outside the classroom. Students increasingly recommend and choose
Douglas as their first-choice institution, stay at Douglas longer, and report higher
satisfaction with their experience.
§ All students graduating from applied programs will have completed a defined period of
relevant service learning or community volunteer experience.
§ We put special emphasis on incoming students, to set them up for success in their
academic and professional lives.
§ Academic Foundations programs will be structured to engage and challenge students,
ensuring they have the foundational skills needed for a degree program, a career, and
to be an informed citizen.
§ Academic Foundations programs will ladder into all Douglas College applied degree
programs, and students must declare an intended degree program after their first year.
§ One- and two-year academic programs will transfer seamlessly into B.C. research
universities and into the top five Canadian universities outside of B.C.
§ The learning outcomes of all applied programs (certificates, diplomas, degrees, and
post-degree diplomas) are well-aligned with employers’ needs to prepare graduates
for employment immediately following graduation.
§ All applied degree programs provide current, substantive knowledge of the area,
applied skills, interpersonal skills, and a solid academic foundation.
§ All regulated professional programs are designed to ensure graduates are eligible to
meet the standards for certification/licensing required by the professional association.

Objectives and Key performance Indicators

We believe:
§ that students are our primary focus.
§ in fostering a dynamic, accessible and supportive
teaching and learning environment that prizes excellence
and innovation. We value creative and critical thinking
and the will to challenge and be challenged.
§ in honouring the contribution and worth of all individuals.
We welcome diversity with its rich complexity and believe
that all voices need to be heard.
§ that it is our duty to be thoughtful and caring stewards of
the personal, physical and fiscal resources entrusted to us.

§ Douglas will be increasingly recognized for providing educational programs that are
both applied and academic.
§ More students will regard Douglas as their first-choice institution.
§ Students will stay at Douglas College for longer and report higher satisfaction with
their education and experience at Douglas.
§ Students will describe their experience at Douglas as relevant and inspiring.
§ Employers will increasingly recognize the value of a Douglas College education.
§ All students will be able to apply, register, and connect to Douglas with ease from
any mobile device.
§ All Douglas students in applied programs will complete an internship, co-op
placement, practicum, or service learning opportunity in the community.
§ Douglas will be increasingly recognized as a valued partner by the Ministry and
within the post-secondary sector.

Note: Douglas College’s Institutional Strategic Plan can be found

here
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BCIT College Mission, Vision and Values snapshot
Institution background information:
•
•
•
•

Public polytechnic institution
18,000 students
1,800 FTE (faculty and staff)
5 campuses

Institution Vision & Key Words

“BCIT: Integral to the economic, social, and
environmental prosperity of British Columbia.”
§ Effective timeline: 2014-2019
§ Keywords: economic, social, environmental, prosperity

Mission/ Purpose

“BCIT exists to serve the success of learners and
employers.”
§ Key Words: serve, success, learners, employers

Core Values
§ BCIT is an institute of higher education that exists to serve
the citizens of British Columbia and its partners around the
world, and to educate and train graduates who are careerready, who are immediately productive in their chosen
workplace, and who are ongoing assets to their employers.
§ BCIT is an institution of inclusion. We strive to make the
benefits of a BCIT education available to all who come to
the institute prepared to meet our high standards. We
educate, support, and care about our students and strive to
graduate as many as possible. BCIT credentials are highly
valued by business and industry. Our graduates receive a
superior return on their investment in a BCIT education.
§ BCIT exists to create the right kinds, quality, and quantities
of skilled employees in professions that are in demand and
can support a decent standard of living.
§ The BCIT model of education focuses on launching and
advancing careers, on the broad availability of its
programs, and on the provision of education and training
that can be accessed in an efficient amount of time.

Goals (non-measurable)
§
§
§
§
§
§
§

Foster student success
Financial sustainability
Change the student experience
Strengthen program and credential recognition
Build on our reputation
Build a long-term educational plan
Campus development

Strategic Priorities
Improving our capacity to retain and graduate successful students
Ensuring future success by diversifying funding
Meeting the needs of all students through innovation and exemplary service
Improving the quality of our educational programming, delivery, and support to aid
recognition and transfer
§ Cultivating a strong understanding and connection to the BCIT brand to increase
investment and enrolment
§ Developing a 30-year plan to ensure we remain integral to the prosperity of British
Columbia
§ Create a campus development plan to support educational priorities
§
§
§
§

Strategies to achieve outlined priorities
§ Ensure programs are designed to fully use our current space,
particularly in the summer
§ Maximize classroom and learning space capacity. Create learning
spaces that allow for multiple uses and changing needs.
§ Lead in the delivery of practical, skill-based online and blended delivery.
§ Increase the national and global recognition of a BCIT credential
through development of international academic and industry
partnerships.
§ Develop pathways for each student to obtain a credential that is
recognized both at home and abroad.
§ Better serve the needs of the non-traditional learner through prior
education assessment and recognition of workplace-based skills.
§ Develop recognized linkages to future learners by strengthening our K12 system-wide partnerships.
§ Leverage our full range of educational products as a means of driving
revenue growth and productivity by being the training solution partner
for industry.
§ Meet the requirements of non-traditional students through external
agency partnerships, community outreach programs, and — in
communities where there is a demonstrated need — programming.

Note: BCIT’s Institutional Strategic Plan can be found

here
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BCIT College Mission, Vision and Values snapshot
Strategies to achieve outlined priorities continued…
§ Establish an international professional development fund to support
faculty teaching and applied research activities.
§ Support faculty and staff in furthering their knowledge and skills so they
may successfully undertake international initiatives.
§ Develop curriculum with a broad, international perspective.
§ Develop international internships that allow domestic students to gain
overseas work experience and international students to acquire
Canadian work experience.
§ Provide opportunities for domestic students to study abroad.
§ Optimize international enrolment while meeting government
commitments to British Columbians.
§ Enhance BCIT’s ability to provide better support and services for
international students so they can participate fully in the BCIT student
experience.
§ Identify overseas partnerships with organizations that are able to meet
BCIT standards of good practice.
§ Develop and implement a means to deliver the BCIT student experience
anywhere and anytime through the use of advanced technologies.
§ Establish a retention analysis council to gather and interpret school and
program enrolment data.
§ Provide reliable student retention information to the schools, allowing
them to act strategically, measure the success of those actions, and
continuously improve their retention and graduation rates.
§ Create a thriving learning community that encompasses in- and out ofclass environments as well as services that support student success.
§ Support faculty and staff in their roles as outlined in the institutional
strategic plan for student retention and success.
§ Establish academic programs and training courses that prepare
Aboriginal students for employment in both urban and rural
communities.
§ Determine realistic, measurable Aboriginal student enrolment targets.
§ Ensure employment prospects for Aboriginal students are fully identified
and evaluated prior to program development and delivery.
§ Promote available post-secondary funding opportunities for Aboriginal
individuals.
§ Provide and adequately finance proactive and reactive, culturally
appropriate personal and academic support services that focus on the
needs of Aboriginal people.

§ Develop administrative processes and services that support Industry
Services.
§ Communicate consistently with all stakeholders involved in the delivery
of full-time, part-time, and custom industry services.
§ Conduct a market analysis to better understand our competitors and our
competitive advantages.
§ Launch domestic and international marketing campaigns to promote the
custom training opportunities available through BCIT.
§ Recruit and retain qualified part-time instructors interested in providing
custom training and delivery.
§ Establish procedures for training and upgrading the skill sets of industry
professionals who teach BCIT’s custom programs.
§ Create incentive programs that encourage faculty to develop new
business and initiatives.
§ Use our faculty and staff reward and recognition program to celebrate
best practices in the area of new initiatives and non-traditional revenue
source development.
§ Develop a training program to arm staff and faculty with the skills to
qualify business opportunities, write proposals, negotiate, and win bids.
§ Attract highly respected and well-known corporations and individuals to
partner and invest in BCIT.
§ Develop and deliver a third-party endorsement campaign.
§ Develop international education strategies to expand corporate
partnerships with multinational companies.
§ Align annual alumni campaign efforts with institutional fund development
priorities.
§ Introduce sponsorship and advertising as a significant institutional
revenue stream.
§ Develop a comprehensive suite of online tools and services — with a
particular emphasis on mobile use — that supports and augments the
services traditionally offered face to face.
§ Analyze existing data, in combination with campus-specific data, to
support our understanding of what we know about our students and
their interactions with BCIT in order to provide a personalized, contextsensitive range of services.
§ Develop a collaborative online learning space that is focused on
individual students as part of the broad BCIT community, regardless of
their geographic location.
§ Establish an open approach to learning materials for faculty and
students so they can more easily access and incorporate current,
relevant, evidence-based, quality online materials into their learning
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activities in real time.

University of the Fraser Valley Mission, Vision and Values snapshot
Institution background information:
•
•
•
•

Public university
14,800 students
University status in 2008
656 aboriginal students

Strategic Priorities
§ To provide the best undergraduate education in Canada
§ To be a leader of social, cultural, economic, and environmentally-responsible
development in the Fraser Valley
§ To be innovative, entrepreneurial, and accountable in achieving our goals

Institution Vision & Key Words

Strategies to achieve outlined priorities

“UFV’s vision is to provide the best undergraduate
education in Canada and to be a leader of the
social, cultural, economic and environmentallyresponsible development of the Fraser Valley”

§ Provide accessible and challenging learning experiences that instill a
passion for learning and develop the lifelong capacity to learn
§ Provide the knowledge and foster the development of the criticalthinking, leadership, and practical skills that students require for
employment, entrepreneurship, further education, and responsible
citizenship— locally and globally
§ Use the best pedagogical practices, informed by a commitment to
current research and scholarship
§ Engage students actively in their education through a high level of
interaction with faculty members
§ Enable their successful transition into the University
§ Enable successful progress toward their educational goals
§ Guide career selection and transition to employment
§ Build life-long relationships with the University
§ Is inclusive, welcoming, and engaging for all
§ Embraces diversity, supports cross-cultural exchange, and promotes
the respectful debate of ideas and views
§ Involves students in governance and decision-making
§ Offers vibrant campus experiences supporting social, intellectual, and
personal development
§ Promote opportunities for dialogue and intellectual development
§ Establish formal relationships with the Fraser Valley communities that
ensure mutual understanding of the goals and priorities of each and
promote and support collaboration on common goals
§ Partner with the community in cultivating international awareness and
understanding, bringing the world to the Fraser Valley and the Fraser
Valley to the world
§ Give priority to research and scholarship that benefit the economic,
social, and cultural development of the Fraser Valley
§ Give priority to educational programs, co-op placements, practica, and
service learning opportunities for students that benefit the citizens of the
Fraser Valley

§ Effective timeline: 2010§ Keywords: leader, education, social, cultural, economic

Mission/ Purpose

“UFV provides post-secondary academic, trade,
technical, career and adult basic education
programs that lead to certificates, diplomas, and
degrees, at both the undergraduate and master’s
level. Faculty and staff are also engaged in
foundational and applied research and other
scholarly activities that support its program areas
and the development of the Fraser Valley.”
§ Key Words: trade, technical, career, program,
certificates, diplomas, degrees, development, research

Core Values
§ Paramount priority is placed on students and their
learning needs and goals.
§ UFV is committed to excellence in post-secondary
education
§ UFV makes the university accessible to students with
diverse backgrounds and goals
§ UFV places a high value on environmental, social and
economic sustainability

Note: University of the Fraser Valley’s Institutional Strategic Plan can be found

here
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University of the Fraser Valley Mission, Vision and Values snapshot
Strategies to achieve outlined priorities continued…
§ Partner with members of the community to ensure socially and
environmentally-responsible economic development
§ Establish university extension services and continuing education that
promote and support the economic, social, and cultural development of
the Fraser Valley
§ Collaborate with K-12 education providers in the Valley to promote
increased participation in post-secondary education, successful
transition to the University, and the delivery of adult basic education
§ Partner with the Aboriginal leadership in the Fraser Valley to address
the unique educational needs of Aboriginal students and their
communities
§ Collaborate with members of the community to develop vibrant,
engaging cultural programs
§ Partner with members of the community to promote innovative business
and industry development in the Valley that builds on and supports the
educational, research, and service strengths of the University.
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Thompson Rivers University Mission, Vision and Values snapshot
Institution background information:
•
•
•
•

Public university
25,000 students
140 programs
60 Open Learning programs

Institution Vision & Key Words

We are:
§ A proactive and innovative unit connected to other units on
campus to serve student learning and TRU’s strategic
priorities
§ A partner in the development of globally minded graduates
§ A driving force for the global engagement of TRU
communities
§ A Social Enterprise recognized abroad and at home
for positive impact in international education
§ Effective timeline: 2014-2019
§ Keywords: proactive, innovative, partner, engagement,
impact, international, education

Mission/ Purpose

“TRU is a comprehensive, learner-centred,
environmentally responsible institution that serves
its regional, national, and international learners
and their communities through high quality and
flexible education, training, research and
scholarship.”
§ Key Words: accessible, high-quality, needs, diverse,
communities, serve

Strategic Priorities
§ TRU will prioritize academic engagement and programs
which fully develop our learners’ knowledge and skills
and support student career success
§ TRU will prioritize programs and practices that support
diversity, inclusion and intercultural understanding
between our Aboriginal, local, regional and global
communities

Strategic Priorities
§ TRU will prioritize the development and mobilization of scholarship, research,
training, teaching innovation, professional practice, and creative capacity for the
benefit of people
§ TRU will prioritize entrepreneurial collaboration and social enterprise that mutually
benefits the university and the communities we serve
§ TRU will prioritize initiatives that mutually bene t the university and the
communities we serve

Objectives and Key performance Indicators

§ Co-curricular, extracurricular and experiential learning opportunities
§ Flexible delivery models for innovative programs
§ Flexible learning options, such as laddering, prior learning assessment, open
learning, and life-long learning options
§ Student transitions to work or further study though skills-based, competency-based,
and learning outcomes-based education and training
§ Transitions between high schools and the university; trades, vocational and
academic streams; virtual, distance and face-to-face learning environments
§ The indigenization of our university through the inclusion of Aboriginal teaching,
learning, knowledge, research and creative practice
§ The internationalization of our university through the inclusion of globally-engaged
teaching, learning, knowledge, research and creative practice
§ The recognition of the diversity and uniqueness of Canadian society including a local
and BC perspective
§ The creation of a culture of inclusion in all aspects of university work and life
§ The strengths and expertise of faculty and students
§ The needs of people, populations and organizations in our communities
§ Program and course innovation for undergraduate and graduate students
§ Partnerships across disciplines with industry, businesses, social and cultural
organizations, and other educational institutions
§ Intercultural and international career and professional development, research
activity, and creative activity for students, faculty, staff and alumni
§ Career development opportunities for students, faculty, staff and alumni
§ Partnerships with Government, NGOs, industry, business, professional and
academic institutions and communities
§ Innovation leading to economic development
§ Financial sustainability of the university
§ Economic sustainability of the region and the province
§ Cultural and social sustainability of our communities
§ Creative and community arts sustainability
§ Environmental sustainability

Note: Thompson Rivers University’s Institutional Strategic Plan can be found

here
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