
 

 

AGENDA 
REGULAR MEETING OF THE BOARD 

 

Tuesday, January 22, 2019 
4:00 pm in BR126 

North Vancouver Campus 
 

We respectfully acknowledge the Lil'wat, Musqueam, Squamish, Sechelt and Tsleil-Waututh 
people on whose territories our campuses are located. 

 

AGENDA ITEM ACTION SCHEDULE TIME 

1. Approval of Agenda – Soon Kim, Chair  
Approval 

  
 

5 
 MOTION:  THAT the agenda be approved as presented.  

2. Introduction of New Board Members – Soon Kim, Chair Verbal  10 

3. Oath of Office – Soon Kim, Chair Verbal  10 

4. Consent Agenda – Soon Kim, Chair 
MOTION:  THAT the Board approves the Consent Agenda: 

Approval  10 

4.1. Minutes from the November 20, 2018 Board Meeting  4.1 5 

4.2 Board Committee Reports    

4.2.1   Executive Committee  4.2.1  

4.2.2   Finance and Audit Committee   4.2.2  

4.2.3   Investment Management Committee  4.2.3  

4.3  Correspondence  4.3  

5. Vice Chair Election – Paul Dangerfield Approval 5.1 15 

6. Finance & Audit Committee: Confirmation of Vice Chair – Soon Kim, Chair 
MOTION:  THAT the Board of Governors confirms the Chair of the Board’s 
appointment of Cherian Itty as Vice Chair to the Finance and Audit Committee. 

 
Approval 

 
6.1 10 

7. Board Chair’s Report – Soon Kim, Chair Info Verbal 5 

8. Senate Reports 
8.1 Vice-Chair – Majid Raja 
8.2 Board Liaison – Duncan Brown 

 
 
Info 
Info 

 
 
Verbal 
Verbal 

 
 

5 
5 

9 President’s Report – Paul Dangerfield Info 9.1 10 

10 Stage 1 Psychology – Paul Dangerfield (on behalf of Laureen Styles) 
MOTION: THAT the Board of Governors approve the following credentials Stage 1 
as presented for the Minister of Advanced Education, Skills, and Training approval: 
• Bachelor of Arts with a Major in Psychology,  
• Bachelor of Arts with an Honours in Psychology,  
• Bachelor of Arts with a Minor in Psychology 

 
Approval 

 
10.1 

 
20 

11. Take the Pledge 2018 – Cyndi Banks and Jody Armstrong Info 11.1 10 

12. In Camera Session 
MOTION:  THAT the Board move In-Camera following the adjournment of the 
Regular Meeting. 

Approval   

13. Adjournment    

 MOTION:  THAT the Regular Meeting of the Board be adjourned.    



WELCOME TO OUR NEW BOARD MEMBERS! 

Ash Amlani 
Ash Amlani is an engagement specialist with a strong track record of working with communities and 
stakeholders to advance public policy. She previously served as the West Coast Policy Advisor to the 
Minister of Fisheries, Oceans and the Canadian Coast Guard, supporting efforts to improve 
environmental protections, marine safety and reconciliation with BC & Yukon First Nations. Prior to this, 
Ash was the Harm Reduction Epidemiologist at the BC Centre for Disease Control, where she led the 
expansion of the BC Take Home Naloxone program in response to the growing opioid overdose crisis.  
With 14 peer-reviewed publications, Ash weaves together her strong research skills with significant 
insights from her experiences in government. Ash is passionate about building healthy, thriving 
communities and inclusive organizations. Ash holds a Masters in Public Health from the University of 
Washington, and a Bachelor of Science (honours) in biotechnology from the University of British 
Columbia and British Columbia Institute of Technology (joint degree). 

Patricia Heintzman 
Patricia has been involved in many aspects of Local Government including four years as Mayor of 
Squamish and three terms as a Councillor. She was a Director of the Squamish Lillooet Regional District 
and the Sea to Sky Regional Hospital District for 10 years and served as both Chair and Vice Chair of both 
governments during that time. During her 13 years in Local Government, Patricia chaired the BC Mayor's 
Caucus, was a board member of the Union of BC Municipalities, the Lower Mainland Local Government 
Association (President), the Municipal Insurance Association of BC and the Fraser Basin Council. Prior to 
her time in Local Government, Patricia worked in publishing and Journalism and has been involved in a 
variety of community events and organizations in The sea to Sky Corridor including several years as 
President of Squamish Helping Hands Society, the organizations that operates the homeless shelter, 
food and drop in services in Squamish. 

R. Paul Dhillon
R. Paul Dhillon is an award-winning journalist, screenwriter, producer and director based in Vancouver,
Canada. He holds a degree in Communications and in Film from Simon Fraser University.

He has written, produced and directed several short and feature length films, including his debut feature 
Sweet Amerika. He has also written numerous scripts including his upcoming feature The Fusion 
Generation, which his company MMM Films has just finished production on and the TFg is now awaiting 
release in 2018.  
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Sweet Amerika, which he co-wrote, produced and directed for MMM Film Finance International, was 
released in Canadian theatres on September 19, 2008. The well received film made its US Debut at the 
Spinning Wheels Film Festival of Hollywood in November 2008 and was theatrically released in US on 
May 22, 2009.  

Dhillon's music documentary The Bhangra Generation and Sweet Amerika were acquired by Canadian 
Broadcasting Corporation (CBC) for airing on their specialty channel BOLD! 

Dhillon has also produced a 13-part music Documentary Series Bhangralicious, which he wrote and 
directed for national broadcast on Rogers OMNI Television. He recently finished production on 8 Hour-
long Documentary series – REFLECTIONS – also for airing on Rogers OMNI Television. His documentary 
Moe Sihota: Feared & Desired was bought by CBC’s Documentary Channel.  

Dhillon’s newest feature film The Fusion Generation will be released theatrically in 2019. 
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Excerpt from Policy B.306 - Board Bylaws 

4. OATH OF OFFICE

The Board Chair shall administer to each Board Member, at the first Board meeting he or she attends, 
the following Oath of Office (and the Board Member shall swear, sign and date the Oath): 

“I, ______________, sincerely promise and swear (or affirm) that I will truly, 

faithfully and impartially, to the best of my ability, execute the duties and 

responsibilities of a Member of the Board of Governors of Capilano University. 

I have read and agree to abide by the bylaws of the Board of Governors of 

Capilano University.” 

Signed_____________________ Date_______________________ 

______________________ 
(Please print name)
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MINUTES 
REGULAR MEETING OF THE BOARD 

Tuesday, November 20, 2018 
4:00 pm in BR126 

North Vancouver Campus 

Board: Staff: 
Soon Kim, Chair 
Chris Doll, Vice Chair (by teleconference) 
Andrew Petrozzi  
Cherian Itty 
Cheryl Nex 
David Fung 
Duncan Brown 
Emily Gaudette 
Hassan Merali 
Michael Fleming 
Mila Mattson 
Paul Dangerfield, President 

Jacqui Stewart, VP Finance & Admin 
Laureen Styles, VP Academic & Provost 
Lesley Cook, EA to Board 
Majid Raja, Senate Vice Chair  
Toran Savjord, VP Strategic Planning 

Regrets: 
Aurelea Mahood,  
Carleen Thomas, Board Member 

* Declaration of vacancy:  As per Section 24(1) of the B.C. University Act, may it be noted that Jessie
Williams resigned from the Board effective October 24, 2018; therefore, there is one vacancy amongst
the representatives appointed by the Lieutenant Governor in Council.

We respectfully acknowledge the Lil'wat, Musqueam, Squamish, Sechelt and Tsleil-Waututh people on 
whose territories our campuses are located. 

The Chair called the meeting to order at 4:05 p.m. 

1. Approval of Agenda

There was a request to defer Item 7, Take the Pledge 2018, to the January 2019 meeting.

It was moved (Emily Gaudette), seconded by (Duncan Brown) and resolved;

THAT the Board approve the agenda as amended. 

2. Consent Agenda

The Chair asked if any members would like to make any changes to items on the consent agenda.

It was moved (Duncan Brown), seconded by (Cherian Itty) and resolved;

THAT the Board approve the following items on the consent agenda: 

2.1. Minutes from the September 25, 2018 Board Meeting 

2.2. Board Committee Reports: 
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Minutes   
Regular Meeting of the Board 
November 20, 2018 
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2.2.1. Finance and Audit Committee 

2.2.2. Investment Management Committee 

2.2.3. Policy and Planning Committee 

2.3. Correspondence 

3. Board Chair’s Report 

Soon Kim provided a verbal report. He disclosed that appointed Board member, Jessie Williams, 
has unfortunately resigned. 

Soon has had discussions with the Ministry regarding appointed Board member terms however, 
the message from the Ministry is not clear. He is hopeful for a timely transition if need be. He also 
reported that the discussions with Christina Zacharuk, PSEC, indicate more flexibility on 
compensation framework.   

He commented on the governance workshop he attended in October where he was able to brush 
up on governance skills. Through presentations and discussion, he learned that Capilano University 
is in very good shape compared to other universities.  

Soon provided an update on the Board’s sub-committees and composition. He remarked that he 
had the opportunity to chair the October Finance and Audit Committee in Cheryl Nex’s absence, 
Chris Doll was asked to take on the role of Vice Chair to the Finance and Audit Committee, and that 
he appointed Duncan Brown as the new Chair to the Policy and Planning Committee. He has also 
reviewed the Skills Matrix and asked the members for their assistance should they have 
accounting skills. This is one skill-set area where the Board needs more assistance. Appointed 
members who have these skills are eligible for appointment.   

Soon was enthusiastic about the Leaning Commons Centre opening. It was a well-attended 
reception and a positive, critical step for CapU. He reminded the Board of the upcoming December 
4th Joint Board and Senate Networking Holiday Social. 

4. Senate Reports 

4.1 Vice-Chair 

Majid Raja presented the highlights from the October 2 and November 6 meetings. The VP 
Academic & Provost, Laureen Styles, recommended withdrawal of the Stage 1 Bachelor of Arts 
(General). He also reported on three other programs in development. The government website for 
proposed programs received the posting for the Stage 1 Bachelor of Science (General) for peer 
review. The government received the Stage 1 proposal for Bachelor of Human Kinetics. The 
government will receive, for peer review and posting, the Stage 1 proposal for the Bachelor of Arts 
(English). The President presented the revised Program Review Schedule for 2018-2019 and the 
planned Program Review Schedule for 2019-2020. Academic Planning and Program Review 
Committee developed communication channels for receiving Concept Papers and Stage 1 
Proposals. The Senate approved B.109.1 Student Appeals Procedures. The President informed the 
Budget Advisory Committee of the Integrated Planning Approach that incorporates faculty 
development of enrolment planning at course level. Budget holders will develop initiatives that 
support University priorities, followed by budget requests. The Research Ethics Board organized 
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and planned a series of webinars on research ethics and governance of research with external 
experts.  

Soon asked Majid if the Senate will meet in December. Members of the Board and participants of 
the gallery discussed and confirmed that a December Senate meeting will not take place. The next 
meeting is in January 2019. 

4.2 Board Liaison 

Duncan added that the Senate composition is mainly of new Senators who may be experiencing a 
learning curve. This paired with and increased workload due to the development of programs may 
mean that processes are untypically slower. 

5. President’s Report 

Paul Dangerfield provided highlights from the President’s Report. He acknowledged the academic 
side of the University and their first-rate approach in new program development. He also 
announced exceptional athletic achievements: the CapU Blues won gold at the Pacific Western 
Athletic Association (PACWEST) 2018 soccer championships in men’s soccer and silver in women’s, 
and Blues soccer forward Keith Jackson was selected PACWEST Player of the Year and became the 
second highest goal scorer in PACWEST. Also making Capilano University proud, the Performing 
Arts program showcases CapU’s talent and professionalism in the student production of Sense and 
Sensibility. Students, staff and faculty are all stepping up to the plate. An outward facing platform 
is being developed to better showcase all of the programs that accelerate CapU’s brand and 
applaud the successes.    

The President’s Office is building relationships with the new Mayors of the Northshore and 
Squamish, who will be visiting the campus in the coming weeks. He reported that he is a newly 
appointed Board member to the West Vancouver Chamber of Commerce and attended their AGM 
on November 6.  

Faculty Deans are also active in the community and attended many events to meet with other 
post-secondary Deans, Faculty, and Senior Leaders and to connect on shared interests, while 
representing Capilano University. The new Dean, Faculty of Arts & Sciences, Dr. Pouyan Mahboubi 
commences his appointment on January 2. 

Partner First Nation communities and the Sechelt Campus are strengthening community 
connections, program structure, and advancing communication scope in support of educational 
needs and aspirations of the Nation and in pursuit of learning and post-secondary ambitions. 

Making headway in program development, there are three Stage I proposals in various steps of 
progression. Notably, the Bachelor of Science General has concluded is external posting and work 
on Stage II will commence.  

This year’s Annual Alumni Awards of Excellence recognized outstanding alumni, CapU’s 50th 
anniversary and Capilano University Alumni Association’s 10th anniversary. CapU 50th anniversary 
celebrations continued throughout the fall, with the Walk/Run back to 1968 and the School of 
Motion Picture Arts open house that included Minister Melanie Mark, Advanced Education, Skills 
and Training, touring the Bosa building. On November 2, the University hosted guest speaker 
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Lawrence Paul Yuxweluptun, internationally renowned BC First Nations artist, aboriginal-rights 
fighter and environmentalist activist. Creating Connections is an important annual networking 
event. Many business undergrads and business professionals attended on November 15. 

The University’s integrated planning process work engages all faculties, the Library and Academic 
Initiatives and Planning Office. Budget development for 2019/20 – 2021/22 will be linked to the 
operational plans. The planning will also explore additional approaches to offer more 
programming in employer and sector demand.  

The Faculty of Fine & Applied Arts are putting Capilano University on the map. Seven well-known 
film festivals featured the talents of undergrads and graduates of the School of Motion Picture 
Arts. Six illustration and design students have also won scholarships.  

CapU is undertaking a large inventory project to catalogue employee creative/scholarly activity 
and research that will celebrate their accomplishments and assist in the development of a process 
for creative/scholarly activity and research approval and accreditation. 

Student housing continues to remain in high demand despite anticipated term end turnover. The 
official opening of the Learning Commons was today. Widely popular, it sees an average of 1300 
visitors a week. From the Registrar’s Office, recruiters are wrapping up the eleven-week tour, 
which saw the Lower Mainland, Fraser Valley, Vancouver Island, Squamish/Whistler, the Okanagan 
and the Interior for the first time.   

6. Policy and Planning Committee 

6.1 Policy B.209 Banking and Borrowing Policy 

Duncan provided background on the new policies noting that due to different organizational and 
governance structures between the University and the Foundation there are separate banking and 
borrowing policies for each. Adoption of the policies will coincide with the Senior Leadership 
Council’s ability to rescind policy E.204 and policy ARM5000. The new polices include all applicable 
content from the documents that will be rescinded and are in compliance with the University Act 
and the Foundation Bylaws. Policy B.209 Banking and Borrowing (Capilano University) requires 
approval from the Board of Governors whereas Policy B.209 Banking and Borrowing (Capilano 
University Foundation) requires approval from the Foundation Board because it is a separated 
entity. 

It was moved (Hassan Merali), seconded (Andrew Petrozzi) and resolved; 

THAT the Board adopt policy B.209 Banking and Borrowing (Capilano 
University), as presented.  

6.2 Policy B.201 Investment Policy  

Duncan provided an explanation for the changes to the policy. The “Environmental, Social and 
Governance” (ESG) statement was developed by the Board’s Investment Management Committee. 
The Committee determined that the best placement for this statement is in Policy B.201 and 
recommended to proceed to the Policy and Planning Committee before being recommended that 
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the Board approve. The recommendation only involves the addition of this statement; further 
revisions to the policy and guidelines may be made in the future. 

Cherian Itty commented that a lot of discussion and thought went into the development of the 
statement. It doesn’t limit companies in the screening process. The important thing is that our 
investment managers engage with these companies before a decision is made to invest. The 
Committee has asked the investment managers to provide an annual ESG screening report. Hassan 
Merali added that although the investment managers already take ESG into consideration, it 
provides continuity in the University’s transparency standard as it is an external facing policy. Paul 
thanked the Committee, in particular Hassan for driving the project.  

It was moved (Hasan Merali), seconded (Cheryl Nex) and resolved; 

THAT the Board approve the revisions to B.201 Investment Policy, as presented. 

7. Take the Pledge 

Item deferred to the January 22 meeting. 

8. CapU Factsheet, Dashboard 

Soon referred to the 2018 CapU Factsheet handed out at the September Board Orientation and 
Planning Day. The dashboard presents a set of KPIs that may serve to assist in the evaluation of the 
President. There is value in regularly reviewing the figures to be able to track progress. The 
dashboard will continue to be developed and the template shared at the next Board meeting. 

Action: Circulate the 2017 and 2018 CapU Factsheet to the Board. 

9. Citation in Contract Law 

9.1 Citation in Contract Law 

Laureen introduced the motion of the program, provided its benefits and explained how it meets 
the goals of Capilano University. BC Hydro previously funded a short series of for-credit courses 
where the demand has come from industry desire and need. Already approved for a one-time 
offering and now, due to popularity, can be offered repeatedly. She explained the robust review 
process and potential for development of other short programs like this. It was noted that the 
correct motion is for “Citation in Contract Law”, not “Citation in legal studies”.  

It was moved (Paul Dangerfield), seconded (Cherian Itty) and resolved; 

THAT the Board of Governors approve the Citation in Contract Law as amended. 

10. Board of Governors Committees 

10.1 Standing Committee Membership Status 

Soon discussed current member status of the Board’s sub-committees. With the departure of 
Jessie Williams, the Finance and Audit Committee’s Vice Chair position became vacant. In line with 
the Committee Terms of Reference, Soon asked Chris to undertake the Vice Chair role. Chris 
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accepted and proposed he step down as Chair to the Policy and Planning Committee and 
nominated Duncan. As an established member of the Committee, he accepted the Chair position. 
Soon further added that with pending changes in board membership, further changes to sub-
committee composition in the coming months are anticipated.  

10.2 Confirmation of the Finance & Audit Committee Vice Chair  

It was moved (Duncan Brown), seconded (Cherian Itty) and resolved; 

THAT the Board of Governors confirms the Chair of the Board’s appointment of Chris 
Doll as Vice Chair to the Finance and Audit Committee. 

11. Campus Master Plan 

Formally unveiled on September 22, the plan is moving forward quickly on implementation and a 
working committee formed. Implementation is in respect of a strategic staged process and the 
2018/19 forecast. Key considerations also include projects such as underground infrastructure and 
housing new programs. The project as a whole provides balance between deferred maintenance 
and associated long-term, strategic plans. 

Action: Add the Campus Master Plan to the SharePoint site. 

12. In Camera Session 

It was moved (Soon Kim), seconded (Chris Doll) and resolved; 

THAT the Board move In-Camera following the adjournment of the Regular Meeting. 

13. Adjournment 

It was moved (Soon Kim), seconded (Chris Doll) and resolved; 

THAT the Regular Meeting of the Board adjourn. 

The Regular Meeting of the Board adjourned at 5:36 pm. 
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BOARD OF GOVERNORS REPORT 

AGENDA ITEM 4.2.1:  Executive Committee Report 

PURPOSE:    Approval 
  Information 
  Discussion 

MEETING DATE:  January 22, 2018 

PRESENTER:  Soon Kim, Executive Committee Chair 

PURPOSE 

To advise the Board of the In-Camera Executive Committee meeting that took place on December 3, 
2018. 

DISCUSSION 

An In-Camera meeting was held. 

RECOMMENDATION 

This report is for the Board’s information only. 
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BOARD OF GOVERNORS REPORT 

AGENDA ITEM 4.2.2:  Finance & Audit Committee Report 

PURPOSE:    Approval 
  Information 
  Discussion 

MEETING DATE:  January 22, 2019 

PRESENTER:  Soon Kim, Finance & Audit Committee Chair 

PURPOSE 

To advise the Board of Governors of the Finance and Audit Committee meeting that took place on 
November 8, 2018. 

DISCUSSION 

The Committee members who attended the meeting were: Cheryl Nex, Chris Doll, Cherian Itty and David 
Fung. The Committee met to discuss several items and pass two motions to approve the agenda and the 
minutes from the September 14 meeting and review the meeting notes from October 30 (not an official 
meeting without quorum). No other motions were made.  

It should be noted that as of December 31, board appointments were not renewed for two Committee 
members, and Soon Kim has assumed the role of Chair of the Committee; one vacancy remains. 

The Committee met to review third-quarter financial information for 2018/19 and received an update 
on budget development.  The Financial Statements are attached and are the basis for the Q3 forecast 
submitted to the Ministry  

An update on the Lonsdale Lease was provided and the continued discussion to finalize the lease.  

The HR/Pay Project has moved to next steps to determine solutions.  The next meeting will see further 
new and updated policies for discussion.  

Due to time constraints Risk Management was deferred until the next meeting. 

RECOMMENDATION 

This report is for the Board’s information only. 
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Capilano University
Consolidated Statement of Financial Position

as at October 31, 2018, with comparative information for 2018

2019

October 31

2018

March 31

Change

 $

Change

 % Change explanation

Financial assets

Cash and cash equivalents 35,600,524$           26,315,939$                9,284,585$     35.3% change is explained on statement of cash flow

Investments 39,370,234             39,251,323                  118,911          0.3%

Accounts receivable 708,117                   1,762,872                     (1,054,755)      -59.8% GST & trade receivables recorded at year-end

Inventories 789,579                   749,649                        39,930             5.3%

76,468,454             68,079,783                  8,388,671       12.3%

Liabilities

Accounts payable and accrued liabilities 8,243,692               13,578,563                  (5,334,871)      -39.3%  decrease in accrued payroll by $ 6M 

Employee future benefits 1,247,300               1,247,300                     -                   0.0%

Deferred revenue and contributions 26,427,564             16,513,912                  9,913,652       60.0%
 Deferred tuition revenues: Oct 2 months deferral compared to March 1 

month deferral  

Deferred capital contributions 49,148,166             51,466,115                  (2,317,949)      -4.5%  No additional contribution, $1.9M amortization 

85,066,722             82,805,890                  2,260,832       2.7%

Net debt (8,598,268)              (14,726,107)                 6,127,839       -41.6%

Non-financial assets

Endowment investments 9,740,616               9,662,960                     77,656             0.8%

Tangible capital assets 75,176,691             76,035,514                  (858,823)         -1.1%  Purchase of $3.6M less amortization of $4.4M 

Prepaid expenses 83,477                     335,230                        (251,753)         -75.1%

85,000,784             86,033,704                  (1,032,920)      -1.2%

Accumulated surplus 76,402,516             71,307,597                  5,094,919       7.1%

Accumulated surplus is comprised of:

Accumulated surplus 71,209,533             65,953,456                  5,256,077       8.0%

Accumulated remeasurement gains 5,192,983               5,354,141                     (161,158)         -3.0%

76,402,516$           71,307,597$                5,094,919$     7.1%
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Capilano University

Consolidated Statement of Operations and Accumulated Surplus

as of October 31, 2018, with Forecast to March 31, 2019 and comparative information for 2018

 2019

Actuals YTD 

2019

Forecast*

2019 

Budget

Variance $

fav/(unfav)

Variance %

fav/(unfav) Variance explanation

2018

Actuals March 31

Revenue:

Province of British Columbia 23,260,331           42,274,463$       39,658,608$          2,615,855$             6.6%
ESD $881K, Recognition of deferred revenue at y/e $728K and $1M targetted funding (offset 

in expenses) 39,950,902$            

Tuition fees - Domestic 10,248,629           23,811,550          24,747,428             (935,878)                 -3.8% 24,285,916              

Tuition fees - International 14,750,862           32,217,177          25,560,145             6,657,032               26.0% 20,950,781              

Project and other revenue 4,601,581             6,865,214            7,080,569               (215,355)                 -3.0% 5,718,384                 

Amortization of deferred capital contributions 2,317,949             3,961,988            3,961,988               -                            0.0% 3,963,724                 

Sales of goods 1,419,521             2,223,355            2,188,500               34,855                     1.6% 2,316,264                 

Parking, childcare and theatre 1,269,841             2,024,150            2,093,880               (69,730)                   -3.3% 2,172,000                 

Donations and gifts-in-kind 284,983                386,070               500,000                  (113,930)                 -22.8%
Includes market valuation adjustment for donated insurance policy $102K; Budget should 

have been allocated between donations and endowments (below the bottom line) 5,633                         

Investment income 649,772                2,009,000            2,009,000               -                            0.0% 2,186,027                 

58,803,469           115,772,967       107,800,118          7,972,849               7.4% 101,549,631            

Expenses:

Salaries and benefits 35,211,493           67,662,852          71,473,325             3,810,473               5.3%
Faculty $1M, Other staff $1M (due to vacancies and staff turnover), Benefits $1.7M

64,748,530              

Cost of goods sold 1,022,055             1,585,778            1,585,778               -                            0.0% 1,615,010                 

Buildings and grounds 2,229,243             4,354,625            6,716,545               2,361,920               35.2% Mainly due to 2M capital fund rev budget offset by capital expenses in opex 5,096,114                 

Student support 409,836                2,353,335            1,638,102               (715,233)                 -43.7% Forecast based on PY actuals, variance due to underallocated budget 2,003,335                 

Operating expenses 10,388,098           23,968,806          17,245,520             (6,723,286)              -39.0%

Includes plans for addressing operational challenges and advancing activities into this fiscal 

plus correction of capitalization errors $1.3M (Student Success Centre + Banner upgrade), 

bad debts expense (AR review project) $300K and write-off of HR Pay $611K 16,522,633              

Amortization of capital assets 4,485,404             9,140,848            9,140,848               -                            0.0% 7,763,849                 

53,746,129           109,066,244       107,800,118          (1,266,126)              -1.2% 97,749,471              

Annual operating surplus 5,057,340             6,706,723            -                            6,706,723               3,800,160                 

Endowment donations received 198,737                200,000               -                            200,000                  218,841                    

Surplus/(Deficit) 5,256,077             6,906,723            -                            6,906,723               4,019,001                 

Accumulated surplus, beginning of year 65,953,456           65,953,456          65,953,456             -                            0.0% 61,934,455              

Accumulated surplus, end of year 71,209,533           72,860,179$       65,953,456$          6,906,723$             10.5% 65,953,456$            

Expenses by Function:

Instruction and student support 36,669,987           65,731,559          62,963,059             (2,768,500)              -4.4% 57,964,128              

Facilities and Institutional support 13,497,209           36,787,899          38,415,425             1,627,526               4.2% 33,826,191              

Ancillary 3,578,933             6,546,786            6,421,634               (125,152)                 -1.9% 5,959,152                 

53,746,129           109,066,244       107,800,118          (1,266,126)              -1.2% 97,749,471              

Favourable variance mainly due to international tuition revenue, as well budget 

misalignment between domestic & international for the student service technology fee; 

forecasted under domestic and international however budget was not allocated accordingly.
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Capilano University
Consolidated Statement of Operations - Year over Year Comparison

as of October 31, 2018

Actuals YTD 

Year over Year 

Change

Actuals YTD 

Year over Year 

Change

$ %

Revenue:

Province of British Columbia 23,260,331$         39,658,608$         59% 23,406,072$         39,785,824$        59% (145,741)$             -1%

Tuition fees - Domestic 10,248,629           24,747,428           41% 14,015,289           24,644,556          57% (3,766,660)            -27%

Tuition fees - International 14,750,862           25,560,145           58% 11,781,215           19,086,964          62% 2,969,647             25%

Project and other revenue 4,601,581             7,080,569             65% 1,681,584             4,328,508            39% 2,919,997             174%

Amortization of deferred capital contributions 2,317,949             3,961,988             59% 1,936,828             2,264,500            86% 381,121                 20% Expenses trending the same; budget for 2018 was too low

Sales of goods 1,419,521             2,188,500             65% 1,456,850             2,068,655            70% (37,329)                  -3%

Parking, childcare and theatre 1,269,841             2,093,880             61% 1,214,820             3,849,250            32% 55,021                   5%

Donations and gifts-in-kind 284,983                500,000                57% 62,792                   500,000               13% 222,191                 354%
Endowment donations budgeted on this line and actuals are below 

plus 2019 includes $102K adjusted for insurance policy

Investment income 649,772                2,009,000             32% 696,046                2,009,000            35% (46,274)                  -7%

58,803,469           107,800,118         55% 56,251,496           98,537,257          57% 2,551,973             5%

Expenses:

Salaries and benefits 35,211,493           71,473,325           49% 39,554,054           66,761,191          59% (4,342,561)            -11%
The salaries section cost for this year includes Sept & Oct where as 

last year it included the entire fall term

Cost of goods sold 1,022,055             1,585,778             64% 1,048,195             1,598,472            66% (26,140) -2%

Buildings and grounds 2,229,243             6,716,545             33% 2,056,459             6,089,359            34% 172,784 8%

Student support 409,836                1,638,102             25% 349,751                1,778,103            20% 60,085 17%

 Timing issue awards 2018 in September, still waiting on some big 

awards for this year 

Operating expenses 10,388,098           17,245,520           60% 7,608,114             14,146,421          54% 2,779,984 37%

 Mainly due to an increase in minor equipment, supplies, software 

support agreements, and advertising expenses. Further 

investigation and follow-up is required 

Amortization of capital assets 4,485,404             9,140,848             49% 4,128,976             8,163,711            51% 356,428                 9%

53,746,129           107,800,118         50% 54,745,549           98,537,257          56% (999,420)               -2%

Annual operating surplus 5,057,340             1,505,947             -                        3,551,393             
Variance is largely made up of faculty sections for Dec are included 

in 2018 YTD

Endowment donations received 198,737                -                        -                         
2019 endowment donations allocated below line as per audited 

financial statements

Surplus/(Deficit) 5,256,077             1,505,947             3,551,393             

Change explanation

Change due to:

1) Revenue for this year includes Sept & Oct where as last year it 

included the entire fall term

2) Student Service Technology, in PY was under Project & other 

Revenue category, where as this year has been broken down 

between domestic and international revenue. 

2019

Actuals YTD 

(October)

2019 

Annual Budget % of Budget 

2018

Actuals YTD 

(October)

2018

Annual Budget % of Budget 
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Capilano University
Consolidated Statement of Changes in Net Debt

as at October 31, 2018, with comparative information for 2018

2019 Budget

2019

October 31

2018

March 31

Surplus/deficit -$                        5,256,077$           4,019,001$            

Acquisition of tangible capital assets (5,584,311)             (3,626,581)            (4,456,305)             

Amortization of tangible capital assets 9,140,848              4,485,404             7,763,849              

3,556,537              858,823                3,307,544              

Acquisition of prepaid expense (114,673)               (252,082)                

Use of prepaid expense 366,426                136,090                  

-                          251,753                (115,992)                

Remeasurement gains (losses) (161,158)               (56,405)                   

Change in endowment investments (77,656)                 (358,194)                

Decrease in net debt 3,556,537              6,127,839             6,795,954              

Net debt, beginning of year (14,726,107)           (14,726,107)          (21,522,061)           

Net debt, end of year (11,169,570)$         (8,598,268)$          (14,726,107)$         
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Capilano University
Consolidated Statement of Cash Flows

as at October 31, 2018, with comparative information for 2018

2019

October 31

2018

March 31

Cash provided by (used in):

Operations:

Surplus/(deficit) 5,256,077$           4,019,001$         

Items not involving cash:

Amortization of tangible capital assets 4,485,404             7,763,849            

Revenue recognized from deferred capital contributions (2,317,949)            (3,963,724)          

Change in non-cash operating working capital:

Accounts receivable 1,054,755             (335,711)              

Prepaid expenses 251,753                (115,992)              

Inventories (39,930)                 (39,278)                

Accounts payable and accrued liabilities (5,334,871)            1,110,549            

Accrued benefit liability -                         (121,000)              

Deferred revenue 9,913,652             2,712,860            

13,268,891           11,030,554         

Capital activities:

Cash used to acquire tangible capital assets (3,626,581)            (4,456,305)          

Financing activities:

Contributions received from capital assets -                         1,801,361            

Investing activities:

Net purchase of investments (357,725)               (1,662,171)          

Increase in cash and cash equivalents 9,284,585             6,713,439            

Cash and cash equivalents, beginning of year 26,315,939           19,602,500         

Cash and cash equivalents, end of year 35,600,524$        26,315,939$       
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Capilano University
Consolidated Statement of Remeasurement Gains and Losses

as at October 31, 2018, with comparative information for 2018

2019 2018

Accumulated remeasurement gains, beginning of year 5,354,141$         5,410,546$         

Unrealized gains (losses) attributed to fair value of investments 190,908               292,004$             

Amounts reclassified to investment income (352,066)              (348,409)$           

Net remeasurement gains (losses) for the year (161,158)              (56,405)$              

Accumulated remeasurement gains, end of year 5,192,983$         5,354,141$         
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BOARD OF GOVERNORS REPORT 

AGENDA ITEM 4.2.3:  RFP for Investment Management & Advisory Services 

PURPOSE:   Approval 
 Information 

  Discussion 

MEETING DATE:  January 22, 2019 

PRESENTER:  Cherian Itty, Investment Management Committee, Chair 

PURPOSE 

To report on the Board of Governors in-camera discussion at the November 20, 2018 meeting.  

INFORMATION 

The Board of Governors received a report on the RFP for investment management services.   

It was moved (Cherian Itty), seconded (David Fung) and resolved: 

THAT the Board of Governors approve the appointment of Philips, Hager and North as 
the investment manager and advisory services contractor for five years, plus two one 
year renewals subject to performance expectations being achieved. 

The RFP respondents have been advised of the outcome and work is underway to finalize the 
contract. 

RECOMMENDATION 

This report is for the Board’s information only. 
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BOARD OF GOVERNORS REPORT 

AGENDA ITEM 4.3:  Ministerial Correspondence 

PURPOSE:    Approval 
  Information 
  Discussion 

MEETING DATE:  January 22, 2019 

PRESENTER:  Paul Dangerfield, President 

PURPOSE 

Attached is correspondence from the Ministry of Advanced Education, Skills and Training. 

The first letter is a congratulatory letter from Deputy Minister, Shannon Baskerville, regarding the 
2017/18 Institutional Accountability Plan and Report and Capilano University’s achievements of its 
performance measure targets. 

The following three letters are from Minister Melanie Mark thanking Ms. Jessie Williams, Ms. Cheryl Nex 
and Mr. Chris Doll, for their years of service and dedication to Capilano University and the Board of 
Governors. A thank you letter is also being sent to each, from the Board Chair, Chancellor and President 
on behalf of the Board and Capilano University.  

RECOMMENDATION 

This report is for the Board’s information only. 
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Ministry of  
Advanced Education, 
Skills and Training 

Office of the 
Deputy Minister 

Mailing Address: 
PO Box 9884 Stn Prov Govt 
Victoria BC  V8W 9T6 

Telephone: 250 356-5170 
Facsimile:  250 356-5468 

November 27, 2018          Our Ref. 114273 

Paul Dangerfield, President 
Capilano University 
2055 Purcell Way 
North Vancouver BC V7J 3H5 

Dear Mr. Dangerfield: 

I would like to express my appreciation to Capilano University (CAPU) for the significant time and 
effort involved in preparing the Institutional Accountability Plan and Report (IAPR) for the 2017/18 
reporting cycle. IAPRs provide a clear indication of institutional accountability for the public’s 
investment in post-secondary education and are also an important record of how post-secondary 
institutions are supporting learners.  

I am pleased to recognize CAPU for achieving or substantially achieving the majority of its 
performance measure targets. However, I have two points of concern regarding performance 
measures that CAPU did not achieve. Domestic enrolment continues to decline, continuing the trend 
of the last several years. I appreciate the explanations offered, and note that some factors, including 
first year retention rates, are acting to potentially reverse this trend.  

I also note that CAPU continues to have significantly low rates of student full-time equivalents (FTE) 
in Developmental programs. The Ministry recognizes the impact past policy changes have had on the 
achievement of Developmental program FTE targets. The Ministry is developing a long-term funding 
model to support the tuition-free policy for Adult Basic Education and English Language Learning 
implemented in 2017. Ministry staff will work with each institution to establish FTE targets for these 
programs for 2019/20. 

I read with interest and approval the description of improvements CAPU is making in student 
services, institutional efficiency and data collection to inform planning and decision making. 

Thank you again for your continued dedication to providing an accountable and high-quality post-
secondary education system accessible to all British Columbians.   

Sincerely, 

Shannon Baskerville 
Deputy Minister  

pc: Honourable Melanie Mark 
Hli Haykwhl Ẃii Xsgaak 
Minister of Advanced Education, Skills and Training 

Soon Kim, Board Chair 
Capilano University 
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Ministry of  
Advanced Education, 
Skills and Training 

Office of the 
Minister 

Mailing Address: 
PO Box 9080 Stn Prov Govt 
Victoria BC  V8W 9E2 

Location: 
Parliament Buildings 
Victoria 

Our Ref. 114360 

November 15, 2018 

Ms. Jessie A.L. Williams  
 
 

Dear Ms. Williams: 

On behalf of the Government of British Columbia, I would like to take this opportunity to 
thank you for your service, dedication and commitment in carrying out your duties as a member 
of the Board of Capilano University. 

I appreciate the time you have invested with the Board over the two years and four months.  It is 
through the work of dedicated individuals like you that the post-secondary education system in this 
province continues to achieve success. 

Again, thank you and my personal best wishes to you for the future. 

Respectfully, 

Melanie Mark 
Hli Haykwhl Ẃii Xsgaak 
Minister 

pc: Ms. Shannon Baskerville, Deputy Minister 
Ministry of Advanced Education, Skills and Training 

Mr. Soon Kim, Chair, Board of Governors 
Capilano University 

Mr. J. Paul Dangerfield, President and Vice-Chancellor 
Capilano University 

Ms. Lesley Cook, Executive Assistant to the Board Capilano 
University  
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Ministry of  
Advanced Education, 
Skills and Training 

Office of the 
Minister 

Mailing Address: 
PO Box 9080 Stn Prov Govt 
Victoria BC  V8W 9E2 

Location: 
Parliament Buildings 
Victoria 

Our Ref. 114667 

January 10, 2019 

Mr. Christopher Blaine Doll 
 
 

Dear Mr. Doll: 

On behalf of the Government of British Columbia, I would like to take this opportunity to 
thank you for your service, dedication and commitment in carrying out your duties as a  
member of the Board of Capilano University. 

I appreciate the time you have invested with the Board over the last three years and three months. It 
is through the work of dedicated individuals like you that the post-secondary education system in 
this province continues to achieve success. 

Again, thank you and my personal best wishes to you for the future. 

Respectfully, 

Melanie Mark 
Hli Haykwhl Ẃii Xsgaak 
Minister 

pc:  Ms. Shannon Baskerville, Deputy Minister 
Ministry of Advanced Education, Skills and Training 

Mr. Soon  Kim, Chair, Board of Governors 
Capilano University 

Mr. J. Paul Dangerfield, President and Vice-Chancellor 
Capilano University 

Ms. Lesley Cook, Executive Assistant to the Board Capilano 
University 
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Ministry of  
Advanced Education, 
Skills and Training 

Office of the 
Minister 

Mailing Address: 
PO Box 9080 Stn Prov Govt 
Victoria BC  V8W 9E2 

Location: 
Parliament Buildings 
Victoria 

Our Ref. 114667 

January 10, 2019 

Ms. Cheryl Ann Nex 
 

Dear Ms. Nex: 

On behalf of the Government of British Columbia, I would like to take this opportunity to 
thank you for your service, dedication and commitment in carrying out your duties as a  
member of the Board of Capilano University. 

I appreciate the time you have invested with the Board over the last three years and three months. It 
is through the work of dedicated individuals like you that the post-secondary education system in 
this province continues to achieve success. 

Again, thank you and my personal best wishes to you for the future. 

Respectfully, 

Melanie Mark 
Hli Haykwhl Ẃii Xsgaak 
Minister 

pc:  Ms. Shannon Baskerville, Deputy Minister 
Ministry of Advanced Education, Skills and Training 

Mr. Soon  Kim, Chair, Board of Governors 
Capilano University 

Mr. J. Paul Dangerfield, President and Vice-Chancellor 
Capilano University 

Ms. Lesley Cook, Executive Assistant to he Board Capilano 
University 
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BOARD OF GOVERNORS REPORT 

AGENDA ITEM 5:  BOARD CHAIR AND VICE-CHAIR ELECTION 

PURPOSE:    Approval 
  Information 
  Discussion 

MEETING DATE:  January 22, 2019 

PRESENTER:  Paul Dangerfield, President 

PURPOSE 

The purpose of this report is to provide the Board with information regarding the election of a successor 
Board Vice Chair.  

BACKGROUND 

Section 9.1 of the Board Bylaws state: 

At its annual June meeting the Board shall elect by majority vote of Board members present (if they 
constitute a quorum) a Chair and a Vice‐Chair. The President of Capilano University will conduct the 
election. 

At the June 19, 2018 regular meeting of the Board, Soon Kim was elected to the position of Board Chair 
by acclamation and Chris Doll was elected to the position of Board Vice-Chair by acclamation. 

On December 11, 2018 the Ministry of Advanced Education, Skills and Training informed that the term 
for appointed member, Chris Doll, did not get renewed. Because he served as Board Vice Chair an 
election for a successor needs to be held. 

DISCUSSION 

The procedure for electing the Board Vice Chair is the same as the election for Board Chair. The Board 
Bylaws state that the President shall conduct the election of the Board Chair and Vice-Chair. The 
President will first ask for nominations at the meeting for Board Chair; self-nominations are acceptable. 
Please note that the University Act states that only appointed board members are eligible to run for 
election of Chair and Vice-Chair.   

Anyone who wishes to nominate a member for the position of Board Chair will identify the nominee by 
name.  The nominee should then declare his or her willingness to run for election.  Nominations do not 
need to be seconded. If anyone wishes to nominate themselves, they must declare this by stating their 
name and willingness to run for election of Chair. 

If there is only one candidate, the presiding officer may announce that the candidate is elected by 
acclamation.  If there is more than one candidate, then a ballot vote will be taken. 

This is for the Board’s information only. 
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BOARD REPORT 

AGENDA ITEM 6:  Confirmation of the Finance & Audit Committee Vice Chair 

PURPOSE:    Approval 
  Information 
  Discussion 

MEETING DATE:  January 22, 2019 

PRESENTER:  Soon Kim, Board Chair and Acting Chair to the Finance and Audit Committee 

PURPOSE 

The purpose of this report is for the Finance & Audit Committee to recommend that the Board confirm 
the Chair of the Board’s appointment of Cherian Itty as Vice Chair to the Finance & Audit Committee.  

BACKGROUND 

Through the established Board of Governors review and approval process, the Finance & Audit 
Committee Terms of Reference was revised in the 2017/18 fiscal year. It was determined that this 
committee have a Vice Chair in addition to the Committee Chair. On June 19, 2018 the Board of 
Governors passed the motion to approve the new Finance and Audit Committee Terms of Reference to 
include the role of Vice Chair.  

DISCUSSION 

Section 2, Composition and Quorum, of the Committee’s new Terms of Reference states, “The terms of 
membership will be two-year renewable terms commencing in August of each year. Where possible the 
terms of membership will be staggered. Annually, a chair and a vice-chair of the Committee will be 
appointed by the Board Chair and confirmed by the Board as a whole.” 

Meeting this criteria, the Board Chair has appointed Cherian Itty as Vice Chair to the Finance & Audit 
Committee. 

MOTION 

THAT the Board of Governors confirms the Chair of the Board’s appointment of Cherian Itty as Vice Chair 
to the Finance and Audit Committee. 
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PRESIDENT’S REPORT TO THE BOARD
January 22, 2019 

P R E S I D E N T ’ S  O F F I C E  

Throughout November and December, President Paul Dangerfield interviewed several 
CapU employees and faculty across campus, asking them questions related to the 
University’s long-term strategic plan, Envisioning 2030.  These conversations are 
meant to generate excitement and get people to start envisioning the possibilities for 
what the University might be like in the year 2030.  The interviews were video-
recorded and will be launched at the January 24, 2019 President’s Perspective.   

On November 22, the second President's First Nations and Indigenous Affairs Steering Committee Meeting was held.  

On November 23, Paul Dangerfield held a Let’s Talk Leadership session that focused on a leader’s role in setting the vision, 
purpose and values of an organization.  The session was attended by approximately 60 employees. Paul emphasized that 
organizations with clearly communicated, widely understood and collectively shared missions and visions have been 
shown to perform better than those without them.   

The President attended an Economic Partnership North 
Vancouver (EPNV) Board Meeting on November 27.  The 
following day, he joined a BC Association of Institutes and 
Universities (BCAIU) President's meeting as well as a West 
Vancouver Chamber Christmas dinner and auction.  On 
November 30, he visited the Ts’zil Learning Centre in 
Mount Currie. 

On December 5, an all-day Senior Leadership Council (SLC) 
session was held.  SLC members gave lightning pitches on 
integrated planning, followed by a wellness walk, and a 
review of the SLC team charter.  The day concluded with a 
discussion on University values. 

The President met with a number of municipal mayors including Mayor Karen Elliott (Squamish) on December 6, Mayor 
Linda Buchanan (City of North Vancouver) and Chief Administrative Officer Leanne McCarthy (City of North Vancouver) 
on December 18 and Mayor Mike Little (District of North Vancouver) on January 3.   

Paul Dangerfield participated in a MacKay CEO Forum on December 10, a United Way of the Lower Mainland (UWLM) 
Campaign Associates lunch on December 11, as well as a UWLM Campaign Cabinet meeting and a West Vancouver 
Chamber of Commerce Board meeting on December 12.   

Throughout December, Paul attended a number of traditional holiday celebrations, and he hosted a President's holiday 
breakfast for CapU employees on December 13. 
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The President is very excited to be bringing on board key new hires at the University. 

A C A D E M I C  &  P R O V O S T  

» Pouyan Mahboubi, who joins us from his previous position as Dean at Coast Mountain College, commenced his 
appointment as Dean, Faculty of Arts and Sciences on January 2, 2019. Aurelea Mahood made significant faculty and 
institutional contributions while she held the Acting Dean position from July to December 2018 and is recognized and 
thanked for her work in the acting role.  

» Laureen Styles’ participation in the Colleges and Institutes Canada (CiCan) Applied Research Symposium (Ottawa), the 
Social Sciences and Humanities Research Council Leaders annual meeting (Ottawa), and presenting at the Mt. Royal 
University Scholarship of Teaching and Learning conference (Banff) afforded opportunities to network, contribute to 
national dialogue on research and scholarly activity, and explore additional opportunities for research, scholarly and 
creative activity development and supports. 

» A speaker series on innovation launched in November with Tom Carey,  Executive-in-residence, BC Association of 
Institutes and Universities presenting on Workforce Innovation and Provincial and National Future Opportunities for 
Research and Innovation Knowledge Mobilization into Curriculum. The next speaker series event will be held on 
February 6, 2019 with Bruce Poon Tip, social entrepreneur, innovator and founder of G Adventures, as the speaker.  

F A C U L T Y  O F  A R T S  A N D  S C I E N C E S  

» In December, the Academic Planning Committee approved a concept paper for a major in Applied Social Justice and 
Community Engagement. This will now go forward to the Senate Academic Planning and Program Review Committee 
and Academic Leadership for their review. 

» Capilano Universe, under the leadership of Danielle Labossière (Psychology), is now entering its 9th season.   The 
series begins with a lecture by Leonard George on January 15, 2019 entitled “Condor’s Quest:  Mysteries of the 
Andes.” Of the eight lectures scheduled this season, five will be delivered by Arts and Sciences instructors. 

K Á L A X - A Y  /  S U N S H I N E  C O A S T  C A M P U S  

» Dionne Paul started in a new role as Special Projects Advisor - Indigenous Initiatives and is working with faculty on 
indigenization of curriculum as well as an indigenization plan for the campus. 

» The campus mural was completed by artist Ben Tour and was featured on the front page of the local paper. 

F A C U L T Y  O F  B U S I N E S S  A N D  P R O F E S S I O N A L  S T U D I E S  

» In the last report, we mentioned that we hosted an event in November called Creating Connections.  The School of 
Business also hosted a preparatory event for Creating Connections called Suit Up. During this event, students 
interacted with faculty and other students in an environment designed to help facilitate learning of some of the finer 
points of networking before meeting industry contacts. The Suit Up event was held on November 8, 2018. 

» November 15, 2018 was an important date for the School of Business. This date saw the culmination of an integrated 
learning project between the School of Business and the Motion Picture Arts (MOPA) programs. For many years now 
both the School of Business and MOPA have been heavily involved in the North Vancouver Chamber of Commerce 
Business Excellence Awards – the School of Business as a sponsor of the Innovation Award, and MOPA as the 

Sch 9.1

https://bcaiu.com/dr-thomas-carey-appointed-executive-residence-teaching-learning-innovation/
https://bcaiu.com/dr-thomas-carey-appointed-executive-residence-teaching-learning-innovation/
https://www.gadventures.com/about-us/bruce-poon-tip/


 PRESIDENT’S REPORT TO THE BOARD | 3 

 

creators of the finalist’s vignettes. This year, School of Business students worked directly with the MOPA students in 
the creation of the films for the Business Excellence Awards finalists, in an integrated learning model. This is the first 
time in Capilano University’s history that students have worked in an interdisciplinary environment towards specific 
learnings and academic outcomes. 

» The School of Communication chose two recipients for its first Alison Bailey Award. This award has been established 
through funding from faculty, staff and the friends and family of Alison Bailey on her retirement as the School of 
Communication's Department Divisional Assistant. The award recognizes students' contributions to campus life, and 
will be shared this year by two Bachelor of Communication degree students, Dini Stamatopulos and Brett Young. A 
reception is planned for January. 

» In support of overall student success, Lori Walker (School of Communication) attended a two-day Mental Health First 
Aid course in November offered by the Canadian Mental Health Association, and will be sharing the learning and 
resources with faculty and staff at the start of each faculty meeting in 2019. 

» Michael Markwick (School of Communication) is working as a consultant on a joint UBC-Tsleil Waututh Nation 
research project examining the health impacts of local industry on this First Nations community. 

» Global News anchor and veteran broadcast journalist Coleen Christie will co-teach CMNS 285 Advanced Presentation 
Skills with School of Communication co-chair Bill Van Luven in the Spring term. 

F A C U L T Y  O F  E D U C A T I O N ,  H E A L T H  &  H U M A N  D E V E L O P M E N T  

» The Rehabilitation Assistant Diploma Program (RADP) has recently been awarded the status of full accreditation by 
the Canadian Association of Occupational Therapy and Physiotherapy Education Accreditation Canada. This is the 
second time the program has achieved this six-year status. The rigorous process to achieve accreditation involved 
institutional, faculty and program evaluation, the submission of an extensive report, and a two-day peer review team 
visit.  

» The Education Assistant (EA) program, in collaboration with the Lil’wat Nation, has received funding from Indigenous 
and Northern Affairs Canada for an 18-month, part-time program to be delivered at the Ts’zil Learning Centre in 
Mount Currie, starting in January 2019.  The cohort is a combination of Lil’wat Nation and non-First Nation students 
and will help address the severe and ongoing shortage of Education Assistants in the region and across the province. 

» The Bachelor of Music Therapy program is in the final stages of its program review process. A successful external 
review visit took place in early November. The external reviewers were very impressed with the quality of the 
program and the recommendations of the self-study. 

» Under the leadership of the Centre for Innovation and Inquiry in Childhood Studies, faculty, students, educators and 
children have been actively involved in two projects supported by the Social Sciences and Humanities Research 
Council of Canada (SSHRC) that have resulted in, with the support of the University, the creation of a new student 
classroom studio. In Fall 2018, nine courses in the Early Childhood Care and Education department (approximately 
200 students and 8 faculty) experimented with novel teaching and learning practices in this space. The practice of 
innovative pedagogy in the studio has resulted in two written submissions for peer reviewed publications and three 
submissions for conferences. 
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F I R S T  N A T I O N S  S T U D E N T  S E R V I C E S  ( F N S S )  

» In recent months, the FNSS Community Engagement Facilitator has led efforts to organize the carving of a 30-foot 
canoe to honour and celebrate the relationship between the University and our Indigenous partners as one of the 
50th Anniversary Great Ideas projects. The canoe will be used as a teaching tool to raise cultural awareness on 
campus and advance our institutional commitment to Indigenous education. Carving is scheduled to start in late 
January 2019.  

F A C U L T Y  O F  G L O B A L  &  C O M M U N I T Y  S T U D I E S  

» The Hotel and Resort Post Baccalaureate program held a highly successful marketing campaign on campus in the late 
fall. Efforts included live webinars and tours around campus, one conducted in English and another in Portuguese. 
Videos from the events are now posted on social media pages, with over 500 views each.  

» In early December, the Global Stewardship program convened a planning session of 10 graduates and two faculty 
members to assist with program redesign and development. In addition to discussing ideas for new courses and 
required skills, the group explored opportunities for meaningful community-based and service learning, a key feature 
of planning future programming. 

» In collaboration with Student Success and the Department of Athletics and Recreation, the Human Kinetics 
department conducted the Student National College Health Assessment Survey in October and November. The 
survey was completed by 209 students focusing on student health and health behaviors (ranging from tobacco, 
alcohol and other drug use, sexual and physical activity and mental health). The results will be used to inform the 
developing Campus Well-being Strategy. 

» The School of Tourism Management has created a Work Integrated Learning team, led by faculty member Christy 
Dodds, to share resources, build capacity and create meaningful industry partnerships for student work practicums 
and co-ops. In a related development, the Tourism Management Co-operative Education diploma program has applied 
for national accreditation with the Co-operative Education and Work-integrated Learning Association of Canada 
(CEWIL). 

» The School of Outdoor Recreation Management has signed a new agreement with the Outdoor Council of Canada to 
integrate guide training into the OREC curriculum and has renewed its agreement with Avalanche Canada to deliver 
avalanche skills training. 

» Working closely with the Centre for International Experience (CIE), the Tourism for International Students (TMI) 
diploma program is translating its marketing materials into five languages (Korean, Mandarin, Portuguese, Spanish and 
Japanese). 

» Recruitment has been successfully completed for the new Cambodia/Vietnam Field School. 

F A C U L T Y  O F  F I N E  &  A P P L I E D  A R T S  

» Helen Haig-Brown, 2004 grad of Indigenous Independent Digital Filmmaking (IIDF) [formerly known as Aboriginal Film 
and Television Production Advanced] was recognized as one of Chatelaine’s 2018 Women of the Year for fighting to 
preserve endangered indigenous languages. In 2018, she co-directed Sgaawaay K’uuna (Edge of the Knife), a feature 
entirely spoken in two Haida dialects, with IIDF grads/students having key crew roles in the film. 
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» Off the grid film, “The Bus Stop,” written and directed by Kama Sood and produced by Aidan Kyle (both third-year 
Motion Picture Arts (MOPA) students) with Cinematographer Emma Djwa (4th Year MOPA) won the “BC Student 
Shortwork Award” at the Whistler Film Festival and won “Best North American Short Film” from VISAFF (Vancouver 
International South Asian Film Festival). It will also be shown in an upcoming North Shore Film Series prior to the 
feature film. 

» MOPA fourth-year students, Shimon Machida and Stephanie Townsend, had their short film “Ambitions” accepted 
into the National Screen Institute’s Online Short Film Festival. It is currently featured on their website for a limited 
time.  

» Documentary grad Desiree Wallace’s documentary “Res-urgency” screened at the Portland Film Festival on October 
26. 

» Film and Business students received awards for the top three films at the BizX Awards (Business Excellence Awards) 
at the Pinnacle Hotel on November 15, 2018: 

• First Prize (Sustainability Category): “Two Rivers Meats”; MOPA students included Jade Samuels, Jeremy 
Sorenson, Antoine Tremblay, Grace Wilson plus business student Michael Hoy. 

• 2nd Prize (Service Excellence Category): “Little Pink Door”; MOPA students included Mya Kovach, Riane LaMay, 
Sina Soltani, Corinn Rossitter plus business student Allison McDonald. 

• 3rd Prize (Business of the Year Category): “The Hive”; MOPA students included Andres Alvarez, Melissa Bernin, 
David Eusebio, Lexie Lafontaine, Devoina Laliberte plus business student Nesrin Bantan. 

» Costuming graduates are working on TV shows including The Flash, When Calls the Heart, and Once Upon a Time, 
plus Theatre Under the Stars. 

» Benson Shun (CapU 2D Animation grad and Disney animator) came to the University and talked to 2D Animation 
students this past fall; he was also featured in articles in the Vancouver Sun, CBC News, and North Shore News. 

» Alumni are active in the Arts Club Theatre’s Beauty and the Beast, running Dec. 1 to Jan. 6 at the Stanley Industrial 
Alliance Stage. The production includes seven cast members who are Musical Theatre (MUTH) grads, 2 fight directors 
who are Acting for Stage and Screen (ASAS) grads, and 4 technical crew who are Technical Theatre (TECT) grads. 

» The Theatre department open house was held on November 21 and 
included the performance of “Sense and Sensibility,” which ran November 
16–18 and November 21–24. Over 40 students were involved from ASAS, 
MUTH, TECT, Costume Design (COST) and Arts and Entertainment 
Management (AEM). 

» Arbutus Studio Series of Shows featured students from ASAS, MUTH, 
TECT and AEM programs:  
• Bette Blue Eyes, November 27–30 
• Comedy of Errors, December 4–7 
• It’s a Wonderful Life, a live radio play, December 11–14   

» Baroque Brilliance choral concerts went well and were very well attended on December 1 and 2 and included pieces 
by Vivaldi, Handel, Monteverdi and Gabrieli. Music students will be performing this music in Italy this summer. 
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» Jazz graduate Gord Grdina performed with his NYC quartet at the BlueShore Financial Centre for the Performing Arts 
on December 8. 

» IDEA students have won a number of awards recently: (a) first-year student Heather Haughn won the Applied Arts 
Student Award for her shopping bag design, (b) Brynn Staples, Emily Huynh, and Courtney Lamb won the Jim Rimmer 
award for interactive design, (c) and a number of students won in Brand Identity and Print Design at the 2018 
GDC/BC Salazar Student Awards. 

L I B R A R Y  

» Aligned with new degree development, as well as application for Universities Canada membership, collections are 
being expanded. This significant investment in the Library will more fully support undergraduate level student work 
and align our resource offerings with those of the University’s peer universities. The funds will primarily be allocated 
to purchase foundational online journal and e-book collections. 

A C A D E M I C  I N I T I A T I V E S  A N D  P L A N N I N G  O F F I C E  

» The Assessment Liaison team has been building their expertise by working through several professional development 
topics throughout the Fall term, including curriculum mapping, assessment tools and assessment planning.  

» All of the three Stage 1 proposals approved by the Board have completed the 30-day peer review process at the 
Ministry. There are seven teams developing Stage 1 proposals for a total of ten planned new credentials.  

C E N T R E  F O R  T E A C H I N G  E X C E L L E N C E  ( C T E )  

» The Teaching Excellence Award nominations closed in December with students making 262 nominations of 131 
separate faculty. Over 20% of all teaching faculty were recognized by students for their exceptional teaching. Award 
recipients will be announced in mid-January. 

» The Centre moved to a new space in the Fir building in December to better serve faculty. 

» A new full-time educational developer hire is expected to start in February. Faculty Associates are working on three 
initiatives: The K-16 connections (bridging the transition and connections with local high schools), Indigenous 
initiatives and the scholarship of teaching and learning.  

» During December, a cohort of faculty completed a two-week active learning online mini-course designed to develop 
more engaged online learning environments.  

» The CTE is organizing and co-sponsoring an Educational Developers Conference to be held February 22, 2019 at 
Emily Carr University. This event coincides with the Society for Teaching and Learning in Higher Education’s annual 
Educational Developer’s Caucus conference. 

» Workshops have been organized for faculty during the University reading break, February 19-22, 2019. Topics include 
imagination education, undergraduate student research as part of coursework, scholarship of teaching and learning, 
teaching with technology and ePortfolios. 
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F I N A N C E  &  A D M I N I S T R A T I O N  

In the last quarter of the fiscal year, considerable focus was spent on finalizing the financial outlook for 2018/19 and 
budget development for the next cycle.  The activity generally increases across campus in all academic and service 
departments.  Development of the integrated plans that link operational activities and financial plans for the next three-
year window (2019/20 – 2021/22) continues. 

F A C I L I T I E S  S E R V I C E S  A N D  C A M P U S  P L A N N I N G  

» Emergency supplies at our North Vancouver and Sechelt campuses and CapU Residence location have been installed 
and/or updated to provide basic needs in the event of an incident. Our primary and secondary Emergency Operations 
Centers have been improved and a basic orientation has been provided to senior leaders. 56 building evacuation drills 
have been successfully completed and radio interoperability for event management has been improved. 

» A digital panic button program has been implemented to give front desk employees in key areas the ability to summon 
security to their location at the click of a button without drawing attention to the action of calling security. A mass 
notification system to allow instant or timely communication to employees, students and faculty simultaneously, for 
major events or emergencies is currently being explored. Several options are being reviewed and researched for the 
easiest integration, most cost effective and complete solution. 

» Facilities Services conserved natural gas in a more dramatic way during the Enbridge pipeline supply crisis in 
November and December: 

• If energy management did not exist, and we were consuming like we did in 2007 (our baseline year), commodity 
costs for November 1–24 would have been $50,738. Our actual commodity costs for this period are estimated at 
$5,311 through reduced consumption and changes in pricing. 

• During the month of November, CapU saved 1300 gigajoules of natural gas when compared to the average of the 
previous four years or, 33% when compared to 2017. This is equivalent to conserving the energy needed for 
26 single detached homes.  

• Peak crisis commodity costs occurred on November 16 when natural gas reached a cost of $87.67/GJ. On that 
day, CapU conservation efforts avoided additional costs of $2,256 vs. usual consumption level. On November 11, 
our conservation efforts allowed us to profit, earning $229 and heating for no commodity cost. 

» Now that the worst of the supply crisis has ended, CapU has reversed its space temperature reduction, returning 
target temperature to 21C. We continue additional conservation efforts in support of the somewhat reduced energy 
supply. 

I N F O R M A T I O N  T E C H N O L O G Y  S E R V I C E S  

» The new Chief Information Officer, Kristin Wilkes, will join the University on January 21, 2019.  Kristin brings 
considerable experience and leadership from the public sector, having spent 13 years with three municipal 
governments in B.C. 

P O L I C Y ,  P R I V A C Y  A N D  G O V E R N A N C E  

» At the November meeting, the President’s Advisory Committee on Smoking on Campus formed two sub-committees: 
Designated Smoking Areas and Change Management.  The Designated Smoking Areas sub-committee is developing 
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recommendations regarding where the designated smoking areas will be located on campus.  The Change 
Management sub-committee is developing a communications plan and a public consultation plan as part of the change 
management strategy for the campus.  The Change Management Sub-committee also recognized the opportunity to 
promote smoking cessation in advance of the policy and coordinated with Human Resources to ensure smoking 
cessation information is available to the campus community. At this month’s meeting of the President’s Advisory 
Committee on Smoking on Campus, members will review updates from the sub-committees, approve a public 
consultation schedule and develop an implementation timeline. 

S T U D E N T  H O U S I N G  S E R V I C E S  

» Now entering its fourth term of operation, CapU Residence has been home now to over 450 different CapU students 
since opening in September 2017. Looking forward, we hope to continue to attract a diverse group of students to our 
community. 

S P R I N G  2 0 1 9  O C C U P A N C Y  

» Spring 2019 occupancy is slightly lower than projected, with 257 students living in or scheduled to move-in to 
residence. This is primarily due to a higher number of students than anticipated registering to stay for only the Fall 
2018 term (i.e. exchange students, graduating students, visiting students, etc.). In total, 39 new students are expected 
to join us in the Spring. 

D I N I N G  H A L L  F E E D B A C K  &  I M P R O V E M E N T S  

» A new “Happy or Not” feedback system has been implemented in the residence dining hall. The self-service kiosk 
allows students to rate their food and experience and provides this feedback in real-time to dining hall staff and 
Student Housing Services. The system was live for the final three weeks of the Fall 2018 term and, during this time, 
dining hall staff were able to respond immediately to the feedback, ultimately resulting in an 83% satisfaction rating by 
the end of the first week. Verbal feedback from students has also been extremely positive following the 
implementation of this new program. Moving forward, results will also be discussed at food committee meetings and 
student representatives will have the opportunity to provide suggestions on how to continue increasing these scores. 

S U M M E R  2 0 1 9  O P E R A T I O N S  

» CapU Residence will remain open to students during the summer term for the first time beginning in May 2019. Unlike 
during the academic year when students must be enrolled full-time to live in residence, students will not need to be 
enrolled in classes in order to join our community, but will need to have studied at CapU during the previous term. 
Applications for the Summer 2019 term will open in February 2019. 

» In addition to housing students during the summer months, CapU Residence will also host a number of rental groups 
including camps, conferences, and athletic teams. The additional revenue generated from these rental opportunities is 
intended to offset operational costs associated with lower student occupancy in the summer, ultimately allowing 
CapU Residence to provide a home for students 12 months a year. 

S T R A T E G I C  P L A N N I N G ,  A S S E S S M E N T  A N D  I N S T I T U T I O N A L  E F F E C T I V E N E S S  

I N T E G R A T E D  P L A N N I N G  

» The Integrated Planning Team is continually working with all areas to gather information for the 2019 Operational 
Plan. 
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» Envisioning 2030 is the collaborative planning process that will allow us to engage our stakeholders to identify our 
future. Our planning scope is 10 years and the process will be launched at the January 24 President’s Perspective. It 
includes multimodal ways to get our community involved. 

C O N T I N U I N G  S T U D I E S  &  E X E C U T I V E  E D U C A T I O N  

» Continuing Studies is getting ready for another busy semester. In addition to non-credit courses and custom contract 
opportunities, we have teamed up with Economic Partnership North Vancouver to offer a series of workshops starting 
next month. These workshops have a technology focus and are geared to individuals who own or operate small 
businesses in North Vancouver.  

» Executive Education delivered a customized workshop to one of BC Hydro’s internal teams earlier this month. The 
workshop was designed to help participants deliver powerful and engaging presentations. 

» Continuing Studies and Executive Education is pleased to welcome a new Director next month. The division welcomes 
the opportunity to implement a new vision under her guidance and raise the visibility of both the division and the 
University. 

R E G I S T R A R  

F I N A N C I A L  A I D  &  A W A R D S  

» The 6th annual Holiday Hamper program was a big success with 15 
departments and program areas participating (a record number). Together, 
they supported 16 Capilano University students and their families who have 
significant financial need.  Thank you to all of the departments and program 
areas who helped enhance the holiday season for our students! 

 

A C A D E M I C  A D V I S I N G  

» National Academic Advising Association (NACADA): The Global Community for Academic Advising awarded 
conference scholarships to two of our Capilano University Academic Advisors for 2018/2019: Poonam Santiago was 
recognized at the October 2018 NACADA Annual Conference in Phoenix, AZ and Shannon He will be recognized at 
the March 2019 NACADA Region 8 Conference in Calgary, AB. 

S T U D E N T  R E C R U I T M E N T  &  T R A N S I T I O N  

» The Student Recruitment and Transition Team had a busy and successful recruitment season during the Fall 2018 
semester.  

» The Student Recruitment Team visited 158 high schools and interacted with over 12,800 students in grades 10 to 12. 

» Sarah Payne, Student Recruitment Advisor, travelled to Alberta for the Out of Province (OOP) Recruitment Event and 
interacted with over 3,000 high school students from Edmonton and Calgary. Many students showed interest in the 
Sciences, Engineering and Fine Arts programs. 
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» In November for the first time, CapU Student Recruitment participated at the Canadian National Universities 
Information Fair in Brandon and Winnipeg, Manitoba: a week-long event with over 1,500 high school students 
showing interest in CapU.  

» Willie Lewis, First Nations Student Recruitment Advisor, visited 31 high schools in the Thompson-Shuswap, 
Okanagan, Lower Mainland and mid-North-West Island regions and connected with over 2,000 Indigenous students 
at Strengthening Connections events. 

C E N T R E  F O R  I N T E R N A T I O N A L  E X P E R I E N C E  

» On January 7, Capilano University welcomed 442 new students to the University at our international student 
orientation. This represented approximately 95% of the international student intake for the Spring 2019 semester. We 
had already reached a strong proportion of the new students through our pre-departure training sessions held 
throughout India in November. These activities are continuing to enhance the preparedness of our students for a 
successful start to their studies at CapU. 

» International applications for the Summer semester are strong in all areas except English for Academic Purposes (EAP) 
where we continue to see the significant impact of the newly implemented Student Direct Stream (SDS) study visa 
program requiring higher English language proficiency. Applications for the Associate of Science programs have, for 
example, already been closed several weeks ahead of the general deadline. Applications in arts, business, and tourism 
programs are all ahead of last year’s successful benchmark. 

» International has conducted two general sessions with the University community to identify international student 
needs and ways to enhance student success. Staff and faculty have shared many insights on how to improve success. 
These are being integrated into the internationalization plan and further consultation for the plan will be taking place 
over the next month including dialogue at the department level. An update on international student learning 
conditions was delivered by the Director to Senior Leadership Council (SLC) at the December 2018 meeting.  

» The Director, International and the VP Academic & Provost are embarking on a visit to Vietnam, Hong Kong and 
Macau this month to attend the BC Council for International Education (BCCIE) & Vietnam Association of Community 
Colleges (VACC) international conference in Hue, Vietnam, plus visits to five universities and colleges in the area to 
pursue and complete partnership agreements. We will provide updates in next President’s Report to the Board. 

D I V I S I O N  O F  S T U D E N T  S U C C E S S  

» The official opening of the Learning Commons took place on November 20, 
2018 and was well attended by the campus community, Board of Governors 
members and guests.   

» The Associate Vice President, working with each of the Student Success units, 
submitted all three phases of the final Integrated Plan for the Student Success 
division.  

» The First Year Seminar (FYS) pilot launched as of January 7, 2019 with four first year courses offered to students.  The 
intent of the FYS program is a high impact practice for first year students and is designed to develop competencies 
such as collaborative learning, information literacy, writing and critical inquiry for post-secondary success, connect 
students with one another to increase a sense of belonging and engage them with unique topics taught by faculty who 

Sch 9.1



 PRESIDENT’S REPORT TO THE BOARD | 11 

 

are passionate about the topics. The plan is to offer FYS courses again in Fall 2019 and Spring 2020 as part of the 
pilot. 

A C C E S S I B I L I T Y  S E R V I C E S  

» Accessibility Services conducted several outreach visits for transition planning to Maplewood and Windsor High 
Schools and supporting students at the Sunshine Coast campus and the Ts’zil Learning Centre in Mount Currie (with 
David Kirk). Accessibility Services also participated in Explore Capilano Night meeting parents and potential students. 

» Students with disabilities were nominated for a total of $4,870 in CapU bursaries.   

» Draft Accommodation Policy revisions were vetted and discussed with various leaders, and the policy is moving 
forward to the next stage of the process. 

» In terms of processes, Accessibility Services is working closely with Brian Ball (Bookstore) to ensure students who 
require textbooks in an accessible format receive them as soon as possible. Our Examination Request form and our 
Accommodation Request form have required significant amounts of work since the new website was launched 
necessitating work with the outside vendor. During final exams, our office hours increased from 8:30 a.m. to 9 p.m. 
and include Saturday invigilation. Accessibility Services invigilated 311 accommodated exams in December 2018. 

» We hired a second Accessibility Assistant, Liam Embury, who started January 7, 2019, which means that we have 
returned to full staffing levels after several months of being short staffed.  

» In a collaboration with IT and Library staff, we now have a new accessible student computer station in the Library. 

A T H L E T I C S  &  R E C R E A T I O N  

» The overall GPA of our athletes is 2.887, up from 2.675 last year, marking the fourth term in a row that the Fall GPA 
has increased. Our men’s soccer team finished in 4th place at the Canadian Collegiate Athletic Association (CCAA) 
national men’s soccer championships held at Holland College in Prince Edward Island November 6-10, 2018. 

» Keith Jackson won the CCAA National Player of the Year and CCAA All-Canadian award for 2018. This is the 3rd time 
for men’s soccer in the 45-year history of CapU Blues Athletics. Jeremy Monn-Djasngar received the Championship 
All-Star.  

» We had a very productive Fall term for CapU Blues in the media with 16 news articles; 46 provincial newspaper 
mentions; 2 Capilano Courier articles; 19 PACWEST Conference articles (CapU specific); 50 PACWEST article 
mentions (athlete of the week, weekend recaps, etc.); 3 CCAA national conference articles (CapU specific); and 30 
CCAA national conference article mentions (athlete of the week, rankings, championship info).  

C A R E E R  D E V E L O P M E N T  C E N T R E  

Serving Students 

» The Career Development Centre (CDC) offered a number of opportunities for students during November and 
December.  

» Conducted 102 student appointments; participated in Beyond the Blues Event and Explore CapU Night. 
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» Hosted activities for National Career Development Month; Industry Day: 47 students and 14 industry reps; Creating 
Connections: 172 students, 36 industry reps, and 34 alumni; Career Café: 3 students; did headshots for LinkedIn: 17 
students; offered a Canadian Workplace Basics Workshop for 7 students; a networking for Creating Connections 
Workshop: 3 students; a TD bank drop-in session; 3 class presentations; and participated as judges in 3 NABU334 
classes. 

» CDC launched It All Adds Up campaign to help students reflect on their experiences adding to their skills and 
professional development 

Faculty & Community Connections 

» Nancy Ng, Manager, attended a career development summit in Ontario for career services leaders and gave a talk at 
the Education and Career Fair at the Kwantlen Polytechnic University (KPU) Surrey campus to about 75 high school 
students in the Surrey school district and Canadian Association of Career Educators & Employers (CACEE) PD day. 

» Meetings were held with Blackbird (about potential opportunities for Fine & Applied Arts students) and the Dean of 
Fine and Applied Arts and Dean of Arts & Sciences (to discuss how CDC can support students and faculty).  

» We also attended the Deans Advisory Committee (DAC) as well as a meeting with the Dean of Education, Health and 
Human Development. Other connections were made with CPA Recruit and ACE PD day. Discussion began with the 
Sunshine Coast campus about how the CDC could support students there. 

C O U N S E L L I N G   

» Counsellors were kept very busy in the fall semester. Student requests for individual counselling appointments 
continued to be very high and for much of the fall semester, counsellor appointment times were fully booked weeks in 
advance.  

» Counsellors were involved in a number of outreach events through which we interacted directly with students to 
discuss concerns and let them know what types of resources and supports are available for them. Some of these 
events were: the CSU Advocacy Fair, CSU Wellness Resource Fair & Explore Capilano night. 

» Counsellors offered a fall workshop series on well-being topics. These were open to the general student body. In 
addition to these workshops, we also offered in-class workshops on topics such as stress management and 
mindfulness meditation to several program areas. 

» The counselling department continues to liaise with the Centre for International Experience (CIE) to provide support 
for international students.   

» In November, counsellors participated in a Beyond the Blues event held in the Birch Building. Participating students 
completed a well-being assessment and then had an opportunity to discuss their results with a counsellor. 

L E A R N I N G  S E R V I C E S  

» For the first time for a spring semester, both sections of the University Success Skills 100 class (USS 100) are at 
capacity. Word is getting out that this is a class where the skills taught can help students achieve success in other 
courses at CapU. 
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S T U D E N T  A F F A I R S  

Conduct Officer 

» We have begun tracking academic misconduct cases with enhanced detail so that we will have better insight into 
where problems are occurring moving forward and can develop initiatives for preventative programs.  

Student Success Facilitator for Transitions 

» A January orientation was organized in collaboration with other campus units to help our new students feel a greater 
sense of belonging on campus. Web and email content was developed to send to incoming students for the January 
2019 intake. The new student online pre-orientation was revised and published prior to the holiday break. This online 
orientation is now available to new students on Moodle and covers academic, well-being, engagement and transition 
topics as well as support services for students to help students inform themselves prior to their arrival on campus.   

» All academic and student success units will soon receive an invitation to various meetings that will begin discussions 
about an Early Alert program as well as invitations to planning sessions for the Fall 2019 orientation.  

Student Success Facilitator for Student Engagement 

» CapULeads has closed applications and a group of students has been selected for the program in the Spring semester. 
Four students will represent CapU at the UBC Student Leadership Conference on January 12, 2019.  

» Peers Helping Peers is launching a centralized recruitment process this Spring so that students will be able to submit 
one application that can be used for consideration in all units with peer helper programs across campus. This will assist 
in marketing efforts and should bring more awareness to the program.  
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Well-being 

» The Well-being Strategist held the first Let’s Get Consensual workshop for employees. 
Jody Armstrong now has a full-time appointment and is collaborating with the Wellness 
Committee to host University events.   

» Materials dealing with consent were created and added to the online pre-orientation in 
January. 

O F F I C E  O F  I N S T I T U T I O N A L  R E S E A R C H  

Surveys 

» Term-based summary reporting for post-workshop, post-events and post-appointment 
surveys are now available to departments who have partnered with Institutional 
Research (IR) to collect operational data and metrics using the CapU survey tool as a 
way of easing operational data tracking demands and improving data efficiency for all 
service teams. A new student success focused survey project was piloted in Fall 2018 
(Student Information Survey), which has been designed to gather data that will help us 
understand the diverse background of CapU students so that we can provide support 
specific to their needs. The survey received a response rate of 13% with 965 responses. 
Results and reporting will be shared with the University community in late Spring 2019. 

Well-being 

» To implement the recommendation from the Student Success & Retention Task Force 
and to support our implementation of the Okanagan Charter, the IR office has successfully collected data through the 
National College Health Assessment Survey in partnership with the Health and Wellness Faculty Lead, Heather 
Williams, Student Success, the Health and Wellness Working Group, Human Kinetics Department and Center for 
Sports & Wellness. Preliminary results suggest that CapU students’ health habits, behaviors and perceptions about 
wellness are largely aligned with other post-secondary students in Canada and United States. More information will be 
shared with the University community in Summer 2019.  

Data 

» The annual interim Central Data Warehouse submission to the Ministry is now complete and CapU shows an initial 
71% utilization rate of its overall mandated FTE activity. The final Central Data Warehouse submission will be made in 
April 2019.  

» In Fall 2018, CapU successfully expanded its international student population by 44% from 1,303 in Fall 2017 to 
1,879 in Fall 2018. Approximately 70% of CapU’s international students are from India, China, Brazil, South Korea and 
Vietnam. Enrolment headcount reporting by nationality is now available upon request.  

» The enrolment snapshot reporting (weeks 4, 8, 14) in Fall 2018 are available on IR SharePoint. To improve the 
accessibility and timeliness of our snapshot reporting, the IR team is working to automate this report via CapU 
Analytics for dissemination to all departmental chairs and managers in Spring 2019. 
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A D V A N C E M E N T  

Advancement includes the departments of Communications & Marketing, Development & Alumni Relations and Special 
Events & Ceremonies. Advancement’s goals are to: enhance the University’s reputation, develop positive relationships and 
secure resources to support University priorities. 

C O M M U N I C A T I O N S  &  M A R K E T I N G  

» The University’s annual out of home and digital brand marketing campaign debuted in the 
marketplace on January 14, 2019. The campaign will run through the end of February, with 
some extensions into March where bonus space has been negotiated. Billboards, bus backs, 
transit shelters, print and social media on the North Shore, Sunshine Coast and targeted 
locations across Metro Vancouver will feature bold photography and a proud theme that 
harmonizes with our 50th anniversary celebrations and the stories we have collected along 
the way.  

» Representatives of communications & marketing have been honoured with an invitation to present at the annual 
conference of the Council for the Advancement & Support of Education (CASE) District VIII in February. Our 
presenters will share “Storified! How Capilano University Is Celebrating Its First 50 Years” with CASE members from 
across Western Canada and the Pacific Northwest. 

D E V E L O P M E N T  A N D  A L U M N I  R E L A T I O N S  

» Building upon the success of alumni events through the fall term, alumni relations launched the Alumni Connect 
platform to engage alumni with the University. The team will begin to implement and populate programming and 
communications that leverage our existing social media communications strategies through this platform. This work 
continues to enhance our ability to establish metrics in support of increased alumni participation, influence and 
investment with CapU. 

» Work continues on donor focused events that leverage our anniversary celebrations, such as the Chancellor’s Circle 
mentioned in the 50th update. The development team continues its work in support of scholarships, bursaries and 
awards and is on track. The Q3 Fundraising Activity Report will be available shortly. 

» Additionally, the development team is currently engaging with a number of university leaders to better understand 
projects already underway that require funding to assess and prioritize our fund development activities in support of 
creating a stronger and more sustainable revenue base from sponsorship and philanthropic activities across the 
institution. 

5 0 T H  A N N I V E R S A R Y  U P D A T E  

» The anniversary program continued in 2019 with the student led event, 
CapRocks! on January 11, followed by the 50th anniversary edition of the 
Chancellor’s Circle Dinner on January 17 at the Polygon Gallery in North 
Vancouver. On January 24, the artist chosen to carve the University’s first 
canoe, as part of the 50th anniversary legacy project, will be announced 
during the President’s Perspective town hall event.  
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BOARD OF GOVERNORS REPORT 

AGENDA ITEM 10 :  Bachelor of Arts with a Major in Psychology, Honours in Psychology, and a Minor 
in Psychology Stage 1 Proposal 

PURPOSE:    Approval 
  Information 
  Discussion 

MEETING DATE: January 22, 2019 

PRESENTER:  Paul Dangerfield, Chair, Senate 

PURPOSE 
To seek Board of Governors approval for the Bachelor of Arts with a Major in Psychology, Honours in 
Psychology, and a Minor in Psychology Stage 1 Proposal Stage 1 Proposal. 

DISCUSSION 

Capilano University’s two priorities are to build capacity and increase the number of students enrolled in 
courses and programs.  The Faculty of Arts and Sciences is proposing a Bachelor of Arts (BA) with a 
Major in Psychology.  The degree will build on the strengths and popularity of our existing Associate of 
Arts in Psychology degree with its current upper level curriculum offered in conjunction with the 
Bachelor of Arts Major in Liberal Studies.  Results of the 2018 yearly student survey indicate that 93% of 
students surveyed are interested in a BA Major in Psychology at Capilano.  The seat utilization for 
psychology core courses in Fall 2017 and Spring 2018 was just over 100% and for Fall 2018 it was 103%.  
In the 2017/2018 academic year, and the Fall 2018 semester, over 400 students a semester from other 
programs took one or more psychology courses, suggesting a potential constituency for the proposed 
Minor in Psychology.  Graduates of the proposed degree will be prepared for a wide array of in-demand 
careers in business, human services, social and community work, health care, education and more.  
Additionally, students with the necessary prerequisite courses will be able to apply to professional 
degree programs and pursue graduate programs. 

PROCESS  
New degree program development is a staged process with multiple steps of academic consultation, 
input and review.  The first step is the Concept Paper, then Stage 1, then Stage 2 (full proposal). 
Established university policy and procedure guide this process that includes substantive consultation, 
extensive internal peer review (Faculty, Senate standing committees, Academic Leadership Council, and 
Senate), and opportunities for external review. There are two stages for Board review and approval, 
based on recommendations from Senate: at Stage 1 and Stage 2. Additionally, there is Ministry review 
and approvals at both stages. Once the Minister approves (after external review with Stage 2), Capilano 
University can begin the implementation process of a new program. 

POLICY 
According to B.106.2 Program Approval Procedures, “the Board of Governors has the final authority to 
implement [or in this case approve the first stage of program approval which leads to implementation] 
any proposed program. The Board will make its determination based on the following criteria. That the 
program:  

• has completed the University approval process;
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• is consistent with the Ministry of Advanced Education, Skills and Training approval process;  
• is aligned with the University’s current academic and strategic plans; and,  
• will contribute to the fulfillment of the University’s mission and goals. 

If the Board of Governors approves the proposed program at Stage 1, the Vice-President Academic and 
Provost will submit the proposed program to the Ministry of Advanced Education, Skills and Training. 

If the Stage 1 proposal is approved by the Ministry of Advanced Education, Skills and Training, the Vice-
President Academic and Provost will inform the Board, Senate, and the developers of the decision. The 
developers can then move to more fulsome development of the proposed degree.  

RECOMMENDATION 
Senate met on December 4, 2018 to review this proposal, and recommended the following motion for 
the Board. 
 
THAT the Board of Governors approve the following credentials Stage 1 as presented for the Minister of 
Advanced Education, Skills, and Training approval: 

• Bachelor of Arts with a Major in Psychology,  
• Bachelor of Arts with an Honours in Psychology,  
• Bachelor of Arts with a Minor in Psychology 
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Stage 1 Degree Submission 

Capilano University - Bachelor of Arts with a Major in Psychology  
November 26, 2018 

 

 

The purpose of the Stage 1 Review is to determine the need for the program and how it fits with other programs currently 

offered by the BC public post-secondary education system. It applies to BC publicly funded post-secondary institutions as a 

means to ensure public resources are spent effectively.  

  

Submission format:  

 To facilitate the Stage 1 Review, institutions must complete this template to ensure that all necessary information is 

provided for the DQAB review.  

 Supporting letters, surveys and other documentary evidence should be included as appendices. 

 Use “n/a” or “non-applicable” for a criterion that does not apply and include a brief rationale. 

 The submission should be concise and not exceed 12 pages or 4,000 words, excluding appendices.  

 

INSTITUTION: Capilano University PSIPS PROPOSAL #: 

PROPOSED DEGREE: Bachelor of Arts, Major, Honours and Minor in Psychology  
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Summary Description of Degree Program:  
 
         The Faculty of Arts & Sciences at Capilano University is proposing a Bachelor of Arts with a Major in Psychology, 
Honours in Psychology, and a Minor in Psychology. The degree will build on the strengths and popularity of our existing 
Associate of Arts Degree - Psychology with its current upper level curriculum offered in conjunction with the Bachelor of 
Arts Major in Liberal Studies.  
 
         Capilano University is a special purpose teaching university with a mandate to serve the North Shore, Sunshine Coast, 
and Sea to Sky region, which includes the traditional territories of the Squamish, Sechelt, Lil'wat, and Tsleil-Waututh 
peoples. We are the only public post-secondary institution serving this region. The proposed Psychology Major will be an 
important degree for the University and provides an essential opportunity for us to meet our regional mandate, expand 
the number of credential options at Capilano University, and offer a flexible and sought-after credential for students 
entering the workforce or continuing into graduate studies. 

Program Structure: The proposed degree will require 120 credits that can be completed in four years or 8 semesters of 
full-time study. Part time study is also possible. The Psychology Major will incorporate embedded experiential and service 
learning, Cap Core requirements (see Appendix A), and a capstone course required by Capilano University’s general 
education requirements. The Psychology Honours option will provide students interested in pursuing graduate work with 
an opportunity to develop and carry out supervised independent research. As the program evolves in the future, 
concentration options will be considered. 

Program learning outcomes: Guided by the American Psychological Association’s (APA) Guidelines for the Undergraduate 
Psychology Major, and aligned with Capilano’s institutional learning outcomes, graduates of the program will be able to:   

 Demonstrate knowledge of psychology’s content domains, key concepts, principles and themes  

 Apply their knowledge of psychology in applied settings; to social issues; and in their everyday life   

 Use scientific reasoning and psychological information literacy to interpret psychological phenomena 

 Demonstrate innovative and integrative thinking and problem solving and incorporate sociocultural factors in 
scientific inquiry 

 Apply scientific methodologies and data analysis to interpret, design and conduct psychological research 

 Demonstrate ethical and social responsibility and apply ethical standards in psychological science and practice  

 Demonstrate competence in communication and effective writing and presentation skills  

 Apply their knowledge, skills and social cognition in teamwork, leadership, and project management 

Targeted students and employment prospects: Applications are expected from high school students in the Sea-to-Sky 
region and Lower Mainland, and from transfer students, indigenous and international students interested in our smaller 
classes, experiential and service learning, and our capstone course. As the APA notes, a BA in Psychology will prepare 
students for a wide array of in-demand careers in business, human services, social and community work, health care, 
education, and more. The Government of Canada data indicates that 82% of Psychology BA graduates are employed, with 
68% in jobs related to psychology. The changing occupations in the 21st century will require interpersonal skills, complex 
problem-solving, critical thinking, judgement and evidence-based decision-making, applied competencies in research and 
data analysis, and the “soft skills” in our learning outcomes such as “collaboration and teamwork, communication….and 
people and relationship-building skills…” (Developing Canada’s Future Workforce, 2016, p. 4).  
 
         The Psychology Major will enable students who have taken the necessary prerequisite courses to apply to 
professional degree programs in Education, Law, Criminology, Medicine or Business. An Honours degree will enable 
students to apply to graduate programs such as those in Experimental, Clinical, Counselling, Forensic Psychology,  
Behavioural Science, Cognitive Science, or Organizational Psychology. 
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 INSTITUTIONAL MANDATE / CAPACITY 

STANDARD: The institution must establish that it has the mandate and capacity to offer the proposed degree program. 

CRITERIA:  COMMENTS:  

A. Mandate 

How does the proposed 
program fit within the 
mandate of the institution? 
 
 
 
 
 
 
 
 
 
 
 
 
  

This program advances Capilano University’s mandate as a special purpose teaching university 
serving the North Shore, Sunshine Coast and Sea-to-Sky regions. As the only public post-
secondary institution serving this growing region, its mandate includes the provision of a range 
of academic programs, including bachelor’s degrees.  
 
Capilano University currently offers only two Bachelor of Arts degrees, a Major in Liberal 
Studies and a Major in Applied Behaviour Analysis – Autism, and most psychology students 
must transfer elsewhere to complete their undergraduate studies. The proposed Psychology 
Major is a widely recognized, highly popular, and relevant degree that responds to Capilano 
University’s Academic Plan to increase degree options that will attract and retain students.  
 
Aligned with our mandate (2018/19 Mandate Letter AEST – Capilano University), the 
Psychology Department plans to include curriculum in the Psychology Major that responds to 
the Truth and Reconciliation Commission of Canada: Call to Action (2012) (TRC), in partnership 
with our indigenous programs, faculty, and Elders-in-Residence.   
 

How does the proposed 
program support the current 
academic and strategic plan 
of the institution?  
 
 
 
 

 

 

 

The proposed Psychology Major aligns with the commitment in the university’s 2014-2018 
Academic Plan to provide a high-quality educational experience that prioritizes student 
success. The degree will prioritize: 

 Applied, practical research courses leading to a meaningful credential that emphasizes 
“experiential learning and real-world proficiencies, with credentials that are rigorous, 
current, relevant, valued, and in demand” (Academic Plan, 2014-2018).  

 A graduating Capstone course that fulfills “capstone courses linking academic work to 
professional practice” (2015-2018 Strategic Plan). 

 The inclusion of work and community integrated service learning that “supports and 
encourages experiential learning in our curriculum, enabling students to combine 
theoretical knowledge and in-class instruction with practical activities and real-world 
impact” (Academic Plan, 2014-2018). 

 Curriculum content which will include indigenous issues, in collaboration with the 
Kéxwusm-áyakn Student Centre, First Nations faculty, and Elders-in-Residence. 
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 B. Capacity 

To what extent does the 
program build on the 
institution’s existing 
infrastructure, resources and 
experience from offering 
programs in related fields 
over the past three years 

The proposed degree builds on the current infrastructure, curriculum and faculty expertise in 
psychology essential to the delivery of Capilano’s highly popular Associate of Arts Degree - 
Psychology.  

All our current first and second year courses articulate through the B.C. transfer system and 
therefore satisfy lower-level requirements for the Flexible Pre-Major (FPM) at all universities in 
the province.  

The Psychology Department at Capilano has ten faculty members, all of whom have PhDs and 
many years of applied experience. The faculty are well equipped to offer the range of courses 
required for a BA in Psychology, as their discipline expertise includes research, clinical, and 
counselling psychology, and specializations in cultural, social, community, cognitive, mental 
health, personality, forensic, evolutionary, health, animal behaviour and conservation 
psychology. Faculty expertise thus allows for the supervision of student research projects with 
a real-world experiential and service learning focus.  
 
The 2015 – 2017 BC Student Outcomes Survey (DACSO) reflects 90% satisfaction with Capilano 
University’s education in the Arts and Sciences in general. The BC Student Outcomes Survey of 
student satisfaction with their Psychology program (across all institutions) found that 64% 
reported being satisfied with their program, and 28% were very satisfied (82% overall). 
 
The Psychology Department routinely surveys psychology students regarding their satisfaction 
with the Associate of Arts Degree - Psychology program. Results have always indicated 
students are highly satisfied with the program, and satisfaction has increased from 66% 
reporting satisfaction in 2015 to 89% in the recent May, 2018 survey (Appendix B). 
 

To what extent has the 
institution assessed the 
resources required and 
identified funding sources 
needed to implement the 
program?   

A complete program sustainability study for the proposed program has been completed in 
accordance with Capilano University’s degree development practices.  

Enrolment in our core psychology courses has been tracked by the department since 1999 and 
consistently averages between 95% and 103% (Appendix C).  

Curriculum offerings within the program will continue to also attract non-psychology students 
from the Arts and Sciences Faculty and from other faculties, who would take Psychology 
courses as an elective or a Cap Core option (Appendix A).  

While the program will utilize equipment and materials already in place for the Associate of 
Arts Degree – Psychology program, some additional resources will be required, including an 
initial increase in instructional faculty (1.5 FTE), 1 laboratory assistant, and additional 
equipment for a Psychology Lab modelled on the labs at Douglas College and Langara College. 
The program will be designed on a self-funding basis. 

Future program development includes a plan to hire additional faculty with a background in 
Indigenous Studies.  

The anticipated launch date is September 2021. In Spring 2023, we expect an initial graduating 
class of approximately 68 students as a conservative estimate, increasing to approximately 80 
within three to four years.  

 

SOCIAL AND ECONOMIC BENEFIT 
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STANDARD: The institution must demonstrate that the proposed program will serve the social and economic needs of British 

Columbians. 

CRITERIA:  COMMENTS:  

A. Priority of Program Focus 

Is the program focus 
primarily on meeting 
social benefit(s) or 
economic benefit(s)? 

The program provides both social benefits and graduates prepared to meet the province’s 
economic and labour market goals.  

B. Social Benefit 

What social, cultural, 
regional, community, 
environmental, 
institutional and/or 
intellectual benefits 
would the proposed 
program provide?   

As a teaching university serving the Sea to Sky Corridor, Capilano provides high-quality education 
for a diversity of students through its small cohort classes and student-oriented teaching 
philosophy. Providing these students with the option to complete their undergraduate degree in 
psychology in their own community is of significant benefit to the region, and to students seeking 
an education that combines academic rigour, intellectual challenge, and important skill 
development (BC Student Outcomes, 2017, p. 3), with ample student support.  

Students can choose a variety of pathways during and following their BA with a Major in 
Psychology. Our program will offer students options among a flexible set of pathways in psychology, 
some more traditional and typical of any BA Major in Psychology (e.g. experimental, 
clinical/counselling, cognitive, educational, forensic, etc.), and other less traditional curricula 
pathways, including First Peoples’ curriculum meaningfully responding to the TRC; behavioural 
science; community psychology; mental health and positive psychology; and others.  

In both the domains of research and of human service, the Psychology Major is designed to answer 
the BC Strategic Plan (2016/17- 2019/20). The health-care system is responding to the changing 
needs of British Columbians, and the service learning embedded in our program prepares students 
for this. A recent APA (2018) article called for the “inclusion of service learning in the under-
graduate psychology curriculum as a means to develop the civic outcomes of students and to 
enhance academic learning and personal development” through experiential service learning (in 
Preparing the next generation of citizen psychologists: Competencies and learning outcomes across 
levels of education and training (APA, 2018, p. 8)). Graduates will thus be able to conduct 
community-based research or work or volunteer in mental health support roles, which can provide 
a major benefit to community organizations, volunteer groups, and not-for-profit organizations.   

Psychology graduates pursue a wide variety of careers in the human service sector, in education, 
health care, mental health and addictions support, social services, human resources and law 
enforcement, among others (Appleby, 2018; CPA, 2018). These careers are of evident social benefit. 
Knowledge and skills that enable support for health and functioning are one focus of the proposed 
degree. According to the BC Strategic Plan (2016/17- 2019/20), the health-care system must focus 
on improving the overall health of the population. With their broad shared set of applied 
competencies gained through service learning during their degree pathways, our Psychology 
graduates will be able to contribute to the growing demand for wellness and health programs, for 
human resources professionals, for mental health support, and for support for an aging population. 
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With professional development competencies in soft skills such as social empathy and emotional 
and social intelligence (APA, 2013), graduates will also be well suited to contribute to these support 
services for vulnerable persons, in community support service roles.  

The program will also include practical training in community research and data analysis as part of 
their service learning. Psychology graduates’ research and data analysis skills, critical thinking, 
decision making and cognitive flexibility (BC Student Outcomes, 2017) will benefit communities 
through evidence-based decisions for regional, community and environmental programs and 
program evaluations, especially those with a focus on health and well-being and behavioural 
science. This will prepare them to be “citizen psychologists” (APA, 2018), trained for “effective 
participation and leadership as members of the community” (p. 6), so necessary for an uncertain 
and changing economic and environmental future anticipated in the “age of disruption” in Humans 
Wanted: How Canadian Youth Can Thrive in the Age of Disruption (RBC, 2018).  

How would the proposed 
program advance social 
goods or government 
priorities?    
 
 

 

 

 

 

 

 

 

 

Our program aligns with government priorities to both deliver the services people count on and to 
maintain a strong sustainable economy. The broad range of skills and competencies gained from 
this degree will allow mobility across jobs and regions into a future in which new occupations that 
can’t be predicted today will continue to emerge.   

In relation to the Ministry of Advanced Education’s 2018/19-2020/21 Service Plan, our program 
meets several key deliverables, including ensuring a “high quality and relevant post-secondary 
education and skills training system” (Goal 3) and responding and adapting “to the diverse needs of 
learners” (Objective 2.2).  

In 2017, the BC government created the Ministry of Mental Health and Addictions to improve the 
access and quality of mental health and addictions services for all British Columbians. We expect 
that our graduates will contribute to the government’s priorities through employment, 
volunteering, and community research.  

Our estimated tuition fees will be affordable for students and compare favourably with similar 
programs in BC (Appendix D). 

C. Economic Benefit 

What direct and/or 
indirect economic, 
industrial or labour 
market benefits would 
the program offer the 
student, community, 
region or province?  

 

 

 

 

 

 

 

 

 

Graduates with a BA Major in Psychology will have excellent employment prospects. According to 
the Government of Canada surveys, 82% of graduates with a BA in Psychology are employed, 68% 
in jobs related to psychology, while others are continuing their education. As well, the soft skills our 
students gain are essential competencies in other less directly related occupations (RBC, 2018; BC 
Student Outcomes, 2017). 

A graduate with a Major in Psychology is well suited for employment in research, human resources, 
business, mental health and social support services and with further professional training, careers in 
education (Appleby, 2018), and data cited by the APA (Appleby, 2018) confirm that psychology 
majors are largely employed in these occupational categories. The top two industries for projected 
job openings in the BC 2025 Labour Market Outlook, Health Care and Social Assistance, and 
Professional, Scientific and Technical Services, along with Education, account for 38% of all job 
openings. With the diversity of potential careers for Psychology Major graduates, a further 45% of 
the job opportunities are available in business, retail, sales and service, and in management 
positions.  
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According to the BC 2025 Labour Market Outlook, Health Care will see the greatest numbers of both 
total openings and net job gains. Nearly 56% of job openings in Health Care will result from 
retirements, while 44% will come from growth in the health care system to meet the demands of an 
aging and expanding BC population. 

As noted above, the BC 2025 Labour Market Outlook list of top 10 skills in demand in 2020 
illustrates employers’ quest for people who have the essential skills for leadership. At the same 
time, there will also be job openings for people with a basic “human touch” and a capacity to 
communicate, emotional intelligence, people management and a service orientation in service 
industries, human resources-based industries, health care assistants and those who care for 
seniors. 

An additional benefit for students from our catchment area is the ability to complete their 
undergraduate studies without the expense and social/economic dislocation of having to transfer to 
another institution. For some students, including many First Nations students, leaving the 
catchment area to pursue their degree causes financial and personal hardship. 

How would the proposed 
program support 
economic growth and/or 
government economic 
priorities?  

The BA in Psychology supports a number of economic priorities (BC 2025 Labour Market Outlook). 
An estimated 78% of the 718,000 jobs in the future will require some form of post-secondary 
education; 36% will require a bachelor’s, graduate or professional degree. “Education and training 
are important means for developing the workforce that British Columbia needs. Skills such as 
literacy and numeracy and competencies such as problem-solving and critical thinking are also 
critical” (2015, p. 13). This reflects the rising demand for skills in an increasingly knowledge-based 
economy.   
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What labour market 
needs would the 
proposed program meet 
for the province?  

The top ten full-time occupations of psychology graduates listed in the BC Student Outcomes (2017) 
include social and community service workers (NOC: 4212), educators, administrators and business, 
educational counsellors and health policy professionals (see Appendix E). The following NOC codes 
are a sample of anticipated job openings and yearly salary for five of these in-demand, relevant jobs 
from the British Columbia Labour Market Outlook 2025:  

 
 
 

 

 

 

 

 

 

 

 

 

 

A review of online employment ads for Greater Vancouver that requested a BA Major in Psychology 
found many postings for employees in Human Resources, Mental Health Workers and Program 
Assistants and Counsellors (for Youth, Addictions, etc.), Community Mental Health Workers, 
Support Workers, etc.  See Appendix F for some examples of relevant employment ads. 

 

Occupation 
Job 

Openings 
to 2027 

NOC 
(Occupation 

Code) 

Median 
Yearly 
Salary 

Social and community service workers 11,730 4212 $39,700 

Human resources managers 3,000 0112 $85,000 

Health policy researchers, consultants and 
program officers 

1,580 4165 $70,700 

Family, marriage, and other related 
counsellors (employment counsellors, career 
counsellors, etc.) 

2,400 4153 $53,700 

Senior managers - health, education, social 
and community services and membership 
organizations 

2,050 0014 $84,000 

Do potential employers 
require a degree for 
graduates to gain 
employment in the field?  

The proposed Psychology Major would provide i) entry to the relevant graduate degree or ii) 
qualification for direct employment. 
 

If the main employer will 
be government or 
another public agency, 
what support does the 
program have from 
relevant ministry/public 
employers? 

N/A 

D. Consultation  
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What feedback from 
relevant community 
groups, employer groups, 
and professional 
organizations was 
incorporated into the 
proposed program? 
 

Consultations with community and professional groups are ongoing and will continue with our full 
program design. We are developing close networks with community services and First Nations in 
the Sea to Sky region. 
 
Numerous local community and professional organizations which might employ or accept 
volunteers from Psychology students and graduates have been contacted (Appendix G) and asked 
for their feedback on the proposal. We have already received five letters of support from 
community organizations (Appendix G).   
 

If the program relates to 
a regulated profession, 
what feedback did the 
regulatory or licensing 
bodies and the 
responsible Ministry 
provide?  

N/A 

 

SYSTEM COORDINATION / PROGRAM DUPLICATION  

STANDARD: The institution must establish that the proposed program fills a need within the post-secondary system and that 

there is no unnecessary duplication with existing programs.  

CRITERIA:  COMMENTS:  

A. System Context  

What differentiates the 
proposed program from all 
other related programs in the 
province?  
 
 
 
 

Bachelor of Arts with a Major in Psychology programs exist in almost all the other post-
secondary institutions within the province, reflecting the high student interest and demand for 
the degree. However, Capilano’s Psychology Major will offer students a distinct alternative to 
other psychology degrees at the larger universities, with its smaller cohort enabling 
experiential, community-focused service learning, indigenous content and co-curricular 
emphasis. There will also be an integrated ePortfolio requirement and required Cap Core 
experiential learning and capstone project (Appendix A).  

Capilano University psychology classes have a standard class size of 35 students; labs are 
usually 18-24 students. A recent Departure Study Survey at Capilano showed that students 
highly value the small classes and personal attention they receive from instructors who are 
dedicated to teaching, with the survey report stating that “small class size is the most valued 
aspect” of the Capilano University experience.  

CIP Codes of this Instructional Program are in the Psychology category (42) (Statistics Canada, 
2011). See Appendix H for the complete list of CIP sub-codes for the program. 

 B. Consultation  
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To what extent has the 
institution consulted other 
institutions in British 
Columbia offering similar 
programs and responded to 
their feedback?   

In June 2018, the BC Psychology Articulation Committee was consulted and the Chair of the 
Psychology Articulation Committee, Dr. Randal Tonks, sent a letter of support for the degree. 
Articulation representatives from post-secondary teaching-focused institutions of a similar size 
and student population as Capilano were contacted and their letters of support are attached 
(Appendix I).  
     

 Dr. Randal Tonks, Camosun College, Chair of the Psychology Articulation Committee 

 Dr. Ted Alter, Coast Mountain College and Skeena Psychological & Counselling Services 

 Dr. Nicole Vittoz and Dr. Laura Dane, Douglas College, Chair of Psychology and Social 
Science Department and Coordinator of BA-Applied Psychology and Honours Degree 
Programs  
 

C. Rationale for Duplication  

If programs with similar 
learning objectives are 
currently available in the 
region or online within the 
province, what is the 
rationale for establishing 
another program?  

Offering a Psychology Major at Capilano University is an essential step for the University to 
fulfill its mandate (2018/19 Mandate Letter AEST- Capilano University) as a regional, teaching-
intensive university. Capilano University is an access institution for students serving the North 
Shore, Sunshine Coast and Sea-to-Sky region, including First Nations communities. Degree 
options for students within this local region are limited, and there are no Psychology Major 
options.  

We have evidence that many students from our local catchment area would prefer to attend 
Capilano University rather than move or commute to another university. In Capilano’s 
Departure Study Survey the most commonly given reason for attending Capilano University, 
given by 44% of students, was “it is in the region where I live, so I didn’t have to move.” For our 
students the highway, bridge, and ferry systems are significant obstacles and we wish to offer 
them this undergraduate degree option closer to home. The same study noted “both 
quantitative and qualitative results suggest that students would like a wider variety of degrees 
and more course availability while maintaining small class sizes.” 

The Capilano University experience makes this an attractive destination for students who do 
not wish to study at a large, research-intensive university. With respect to small class sizes, the 
Departure Study Survey report notes “small class size is a very important reason why students 
remain at Capilano. Qualitative responses to the current survey strongly indicate that small 
class sizes provide students with an easier transition from high school, an opportunity to get to 
know and interact with their professors, and increases their opportunity to interact in class.” An 
important benefit of these interactions is that they foster the hands-on, critical thinking, and 
experiential components of our proposed curriculum. 
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STUDENT DEMAND AND OUTCOMES  

STANDARD: The institution must demonstrate that the proposed degree program will have sufficient ongoing student interest 

and provide benefit to students.  

CRITERIA:  COMMENTS:  

A. Student Demand 

How robust is the 
demonstrated potential student 
demand to sustain the 
proposed program?  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

There has been consistent and proven student demand for Psychology courses (based on high 
enrolment and feedback from the students in Capilano’s Associate of Arts Degree - 
Psychology program). Student interest in a BA degree in Psychology has been very high in 
recent years. In our 2018 yearly student survey, 93% indicated they are interested in a BA 
Major in Psychology at Capilano; 78% very strongly agreed. (This is an increase from 86% in 
2015 and 2016, and 88% in 2017). An Honours degree is desired by 81% (Appendix B). Clearly 
our student recruitment and retention would be greatly enhanced by a bachelor’s degree in 
Psychology, with Major, Honours and Minor options.  

Psychology courses are highly enrolled with frequent long waitlists and have maintained over 
a 95% seat utilization rate for the past 6 academic years 2011-2012 to 2017-2018, 
demonstrating a clear demand for psychology courses (Appendix C). The seat utilization for 
psychology core courses in Fall 2017 and Spring 2018 was just over 100%; for Fall 2018 it was 
103%. Summed across all Psychology courses, there were 715 seats in Fall 2017, 768 seats in 
Spring 2018, and 826 in Fall 2018. The total headcount of students across all psychology 
courses in the Fall 2017 was 572, 588 for Spring 2018, and 653 in Fall 2018.   

D. Collaboration  

To what extent has the 
institution explored 
appropriate ways to 
collaborate and/or share 
resources with other 
institutions offering related 
programs?   

Capilano University library is a member of the British Columbia Electronic Network (BC-ELN), a 
post-secondary library consortium which enables cooperative initiatives amongst BC higher 
education libraries, shares expertise in service delivery and library developments, and provides 
opportunity for our library to resource subscriptions negotiated on behalf of all academic 
libraries in the province. In addition, the consortium offers services and technologies that 
enable Capilano University to offer archiving and sharing of research assets through ARCA, an 
institutional repository platform, and participate in Askaway, a shared online research support 
service to students across British Columbia. Capilano University Library is represented on the 
Council of Post-Secondary Library Directors, and contributes to discussions related to the 
development of services in support of our communities, within B.C. 

Program-specific resource sharing will be explored as part of curriculum development in Stage 
2. 
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 The enrolment for the Associate of Arts Degree - Psychology program, which the BA Major 
would draw upon, has seen a steady increase since 2007. The current Fall 2018 headcount of 
students registered in the Associate of Arts Degree - Psychology program was 235, up 14% 
from a headcount of 207 students with a Psychology program code in Spring 2018.  

Retention is also high for the current Associate of Arts Degree - Psychology. In the Fall 2017 
semester, 192 psychology students were retained from the previous year to take second year 
courses in psychology, and in the Spring 2018 semester, 230 students continued in or into 
second year.    

Psychology courses are also a very popular elective within the Faculty of Arts and Sciences 
students, and with students in other Faculties. In the 2017/2018 academic year, and the Fall 
2018 semester, over 400 students a semester from other programs took one or more 
psychology courses, which suggests a potential constituency for the proposed Minor in 
Psychology.  

The Faculty of Arts and Sciences surveyed students in 2017 to gauge interest in potential 
bachelor’s degrees. A total of 256 students responded. Of those students who indicated a 
preference for a type of bachelor’s degree, the majority (44.2%) specified strong interest for a 
degree involving Behavioural Science or Psychology (58/131).   

B. Benefit to Students  

To what extent will students be 
able to transfer to and from 
other post-secondary 
institutions in the province?  

Courses for the BA Major in Psychology have been and will continue to be articulated through 
the BC transfer system (see Capilano University Academic Policies – Transfer Credit Policy – 
S2013-01.). 

What opportunities are 
available to program graduates 
for further study in the field or 
in professional fields?  

Graduates with a BA Honours in Psychology will be strong applicants to graduate programs in 
psychology, in BC and elsewhere. As noted, a wide variety of graduate programs are suitable 
for Psychology Majors with a high academic standing. Our Honours degree will include an 
original research project, which is generally expected for graduate programs in psychology.    
 
Other professional programs also provide opportunities for further study for those graduates 
with a degree pathway or concentration that includes the set of pre-requisite courses for the 
particular professional program, such as education (K-12 and post-secondary), medicine and 
other health care professions, social work, law, and business administration.  
 

What added value will the 
proposed program offer 
graduates in terms of 
employment opportunities?  

Students with a bachelor’s degree have access to more career opportunities. According to the 
2017 Organization for Economic Cooperation and Development (OECD) report, those with 
post-secondary education have better employment prospects “by a significant margin”, earn 
more (in Canada, 41% more), and provide benefits to society as a whole.  

Career opportunities for graduates knowledgeable about research, human behavior, and 
psychology will continue to grow. Our program will allow students to attain these skills with 
experiential opportunities to design, conduct, analyze and present research projects and 
relevant volunteer and work integrated learning. The community focus will provide them with 
the opportunity to apply their learning and build upon their strengths in the wider community 
workforce. Graduates will embrace the university’s vision of contributing independent, 
reflexive, ethical and empathetic thinkers, citizen psychologists who can actively contribute to 
enhancing individuals’ social relationships within any community. 
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BOARD OF GOVERNORS REPORT 

AGENDA ITEM 11: Take the Pledge 2018 

PURPOSE:    Approval 
  Information 
  Discussion 

MEETING DATE:  January 22, 2018 

PRESENTER:  Jody Armstrong – Community Wellness Strategist, Student Affairs 

PURPOSE 

For the Board of Governors to understand and participate in taking the Pledge against sexualized 
violence on campus. 

BACKGROUND 

The Sexual Violence and Misconduct Policy states that Capilano University is committed to creating and 
maintaining a learning and working environment characterized by mutual respect, safety, civility and 
free inquiry. All Members of the University Community have the right to work, teach and study in an 
environment that is free from all forms of sexual violence and misconduct. 

The idea for Take the Pledge was influenced by the Policy in section 6.4: “All Members of the University 
Community should be knowledgeable about how to appropriately receive and respond to a Survivor 
who chooses to Disclose. All Members of the University Community should treat Survivors with 
compassion, dignity and respect.” Sexual Violence prevention is not an individual responsibility, but 
rather that of a community. Rape culture manifests itself in communities where the push to think 
critically and to challenge myths does not exist. In creating a campus wide pledge, Capilano University is 
standing up stating that it will not be one of these communities. 

DISCUSSION 

What does taking the pledge mean? 

• It means you pledge to be a leader on campus

• It means you pledge to be more than a bystander

• It means you pledge to be a contributing CapU citizen

It is everyone’s responsibility to help keep the CapU community safe and supportive – What’s your 
pledge against sexualized violence?  

• Challenge myths and stereotypes about sexual violence

• Support survivors on campus and in the community

• Always practice consent when engaging in sexual activity

• Remember that I have a voice and will use it to speak up against sexual violence
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• View sexual violence prevention and education as everyone’s responsibility  

• Educate myself on the Sexual Violence & Misconduct policy and procedure  

Each pledge option focuses on at least one of the 3 pillars: education & prevention, response, or action. 

RECCOMENDATION 

This report is for the Board’s information only. 
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Sexual Violence & Misconduct 
Policy 
The Sexual Violence and Misconduct Policy states that 
Capilano University is committed to creating and maintaining 
a learning and working environment characterized by mutual 
respect, safety, civility and free inquiry. All Members of the 
University Community have the right to work, teach and 
study in an environment that is free from all forms of sexual 
violence and misconduct. 

3 Pillars 
The 3 pillars that the Community Wellness Strategist follows 
include Education & Prevention, Response, and Action.  

Education & Prevention
• Students are engaging with consent right from day one

with Let’s Get Consensual and the consent party being a
focal point at the orientation street party.

• The What is Consent workshop is being delivered with
each international orientation. Students can come and
learn about consent and the laws in Canada.

• The original goal of 6 safeTALK suicide alertness
workshops per year has already been surpassed,
showing the need for this training and the high levels of
interest on campus.

Response 
• Training on Responding to Disclosures of Sexual

Violence was developed for Peer Helpers, Residence
Advisors, faculty and staff.

• Disclosure trainings have been in high demand from
faculty members and other departments on campus
that do more front line work with students. Even the
Sechelt campus requested a session and received
training in late September.

• Orientation day marked the launch of the online
reporting form for sexual violence disclosures, providing
a more accessible option for reporting.

Action 

• The understanding by students that a policy mandating
them to act with consent is growing.

• Students are not only learning that a policy exists, but
also how it works and where to find it.

• The policy will soon be seen by all new students and
employees upon joining Capilano University.
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Prevention

Let’s Get 
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What is Consent?

safeTALK

Response

Disclosure Training
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Action Policy and 
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Take the Pledge  

The idea for Take the Pledge was influenced by the Policy in 
section 6.4: “All Members of the University Community 
should be knowledgeable about how to appropriately receive 
and respond to a Survivor who chooses to Disclose. All 
Members of the University Community should treat Survivors 
with compassion, dignity and respect.” Sexual Violence 
prevention is not an individual responsibility, but rather that 
of a community. Rape culture manifests itself in communities 
where the push to think critically and to challenge myths does 
not exist. In creating a campus wide pledge, Capilano 
University is standing up stating that it will not be one of 
these communities.  

 
It is everyone’s responsibility to help keep the CapU 
community safe and supportive – What’s your pledge against 
sexualized violence?  

• Challenge myths and stereotypes about sexual 
violence 

• Support survivors on campus and in the 
community 

• Always practice consent when engaging in 
sexual activity 

• Remember that I have a voice and will use it to 
speak up against sexual violence 

• View sexual violence prevention and education 
as everyone’s responsibility 

• Educate myself on the Sexual Violence & 
Misconduct policy and procedure 

Each pledge option focuses on at least one of the 3 pillars: 
education & prevention, response, or action.  

What does taking the pledge 
mean? 
• It means you pledge to be a leader on campus 
• It means you pledge to be more than a bystander 
• It means you pledge to be a contributing CapU citizen 

To take The Pledge, visit: 
Capilanou.ca/SVM/Take-The-Pledge  

 

 
Jody Armstrong – Community Wellness Strategist  
CapU Consent & Well-being 
LB116 – wellbeing@capilanou.ca  
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