REVISED AGENDA
REGULAR MEETING OF THE BOARD
Tuesday, January 23, 2018
4:00 pm in BR126
North Vancouver Campus
We respectfully acknowledge the Lil'wat, Musqueam, Squamish, Sechelt and Tsleil-Waututh people on
whose territories our campuses are located.
AGENDA ITEM
1. Approval of Agenda – Soon Kim, Chair

ACTION

MOTION: THAT the agenda be approved as presented.

SCHEDULE

TIME
5

Approval

2. Introduction of New Board Members – Soon Kim, Chair

Info

2

5

3. Oath of Office – Soon Kim, Chair

Info

3

5

4. Consent Agenda – Soon Kim, Chair

10

MOTION: THAT the Board approves the following items on the consent
agenda:
4.1. Minutes from the November 21, 2017 Board Meeting
4.2. Board Committee Reports (these reports summarize the draft minutes of the

Approval
4.1

Committee’s last meeting; any motions coming forward from Committees are in the
regular agenda)

5.

4.2.1 Academic Review Committee
4.2.2 Audit Committee
4.2.3 Investment Committee
4.2.4 Governance Committee
4.2.5 Policy & Planning Committee
4.2.6 Executive Committee
4.3. Correspondence
Board Chair’s Report – Soon Kim, Chair

6.

Senate Reports

4.2.1
No meeting
No meeting
No meeting
4.2.5
No meeting
4.3
Info

verbal

5

Info

verbal
verbal

5

7.

4.1. Vice-Chair – Sandra Seekins
4.2. Board Liaison – Christopher Doll
President’s Report – Toran Savjord (for Paul Dangerfield)

Info

7

5

8.

Board Competency Matrix – Soon Kim, Chair

Info

8

5

9.

Academic Review Committee – Jessie Williams
Approval

9.1

9.1. Course Discontinuance List
MOTION: THAT the discontinuance list of the courses presented by the
Faculty of Arts & Science, the Faculty of Business and Professional Studies,
and the Faculty of Education, Health and Human Development be sent to
the Senate to seek its advice.
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9.2. Bachelor of Arts Framework
Approval

9.2

10

Approval

10.1

10

Approval

10.2

10

11. Transition to Performance-based Compensation – Mike Knudson

Info

9.1

5

12. Update on 50th Anniversary Preparations and Chancellor's Circle – Irene
Chanin

Info

verbal

10

13. Update on 2018/2019 Budget Preparation and 2017/2018 Year-End
Projection – Jacqui Stewart

Info

verbal

10

MOTION: THAT the Board of Governors approve the Bachelor of Arts
framework as presented.
10. Policy and Planning Committee – Christopher Doll
10.1. B.109 Student Appeals Policy
MOTION: THAT the Board send Policy B.109 Student Appeals to the Senate
to seek its advice.
10.2 Policies to Rescind
MOTION: THAT the Board approve the rescission of: Memo 4, Memo 5,
Memo 7, Memo 9, Memo 10, Memo 12, Memo 14, Memo 16, Memo 17,
Memo 21, Memo 22, Memo 28, Memo 30, Memo 33, & Memo 36.

14. Adjournment
MOTION: THAT the Regular Meeting of the Board be adjourned.
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WELCOME TO OUR NEW BOARD MEMBERS!
Andrew Petrozzi
Building on a decade of journalistic experience working as a reporter at Business in Vancouver
(BIV) newspaper, the Vancouver Sun, the Times-Colonist and The Province as well as an editor
at BIV, the Employment Paper and the Arrow Lakes News in Nakusp, B.C., Andrew Petrozzi
joined Avison Young in November 2010 as the research manager for Metro Vancouver. He was
named vice-president, research (B.C.) in July 2012. He was subsequently made a Principal in
February 2017.

Duncan Brown
With 30 years of service in the Canadian and international labour movement Duncan Brown has
extensive leadership, governance and administration experience in national and global unions,
multi-stakeholder industry organizations, pension and benefit plans and charitable
organizations. He is also experienced in planning, leading and assessing strategic projects and
campaigns.
On the international level Duncan has collaborated with labour, women’s and community
organizations on four continents and has overseen Decent Work projects in Mexico, Central and
South America, and Africa.
In addition to being a Cap alumnus, Duncan holds a B.A. in Communications from SFU and an
LL.B from UBC. When he was a Cap student he served on the student union executive and as
student representative on the college council.
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Excerpt from Policy B.306 - Board Bylaws

4.

OATH OF OFFICE

The Board Chair shall administer to each Board Member, at the first Board meeting he or she attends,
the following Oath of Office (and the Board Member shall swear, sign and date the Oath):

“I, ______________, sincerely promise and swear (or affirm) that I will truly,
faithfully and impartially, to the best of my ability, execute the duties and
responsibilities of a Member of the Board of Governors of Capilano University.
I have read and agree to abide by the bylaws of the Board of Governors of
Capilano University.”

Signed_____________________

Date_______________________

______________________
(Please print name)
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MINUTES
REGULAR MEETING OF THE BOARD
Tuesday, November 21, 2017
4:00 pm in BR126
North Vancouver Campus
Board:
Soon Kim, Chair
Imroz Ali
Nicholas Cartmell
Paul Dangerfield
Christopher Doll, Vice Chair
Michael Fleming
David Fung
Cherian Itty
Hassan Merali
Aurelea Mahood
Cheryl Nex (via teleconference)

Regrets:
Chris Clarke
Jessie Williams
Staff:
Irene Chanin, Executive Director, Advancement
Jennifer Jamieson, Mgr Policy, Privacy & Govern.
Nanci Lucas, Policy Development Officer
Toran Savjord, VP Strategic Planning
Debbie Schachter, University Librarian
Sandra Seekins, Senate Vice-Chair
Jacqui Stewart, VP Finance & Admin
Marika Morissette, EA to Board & President
(recorder)

We respectfully acknowledge the Lil'wat, Musqueam, Squamish, Sechelt and Tsleil-Waututh people on
whose territories our campuses are located.
1. Approval of Agenda
It was moved (David Fung), seconded (Christopher Doll) and resolved:
THAT the agenda be approved as presented.
2. Consent Agenda
It was moved (Christopher Doll), seconded (Cherian Itty) and resolved:
THAT the Board approves the following items on the consent agenda:
o
o
o
o
o
o
o

Minutes from the September 26, 2017 Board Meeting
Audit Committee Report
Investment Committee Report
Governance Committee Report
Policy and Planning Committee Report
Executive Committee Report
Correspondence
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Minutes
Regular Meeting of the Board
November 21, 2017

The Chair acknowledged that a former faculty member, George Rammell, was in the audience, and
his letter dated October 4, 2017 was on the public agenda of the first meeting since its receipt,
under Section 2.3 Correspondence in the November 21, 2017 Board meeting package. The
content of Mr. Rammell’s letter touches on matters that must be addressed in camera pursuant to
Article 9.3 of the Board By-laws. Many of the Board members are new appointments and the
letter addresses events that happened in 2013 and 2014, prior to becoming members of the
Board.
The Chair provided Mr. Rammell an opportunity to present to the Board briefly about his letter.
Mr. Rammell stated that he feels very passionate about the future of the institution. He expressed
that the issues he raised involve all stakeholders on campus.
The Chair indicated that any discussion by Board members about the contents of the letter would
be held at the in camera session. Should the Board have any follow up questions after the in
camera session, the Chair indicated that the Executive Assistant to the Board would reach out to
Mr. Rammell.
3. Board Chair’s Report
The Chair provided a verbal report, noting the excellent work recently done by the Governance
Committee and the Policy and Planning Committee. The Chair reported that MLAs Stephanie
Cadieux and Simon Gibson, the official opposition critics for Advanced Education, visited the
campus recently and had some very good discussions.
Soon Kim indicated that with the 50th Anniversary approaching, this is a good time to start raising
money for the University. He asked Board members to pay particular attention to the Foundation
Board’s efforts with fundraising. He thanked all Board members for their time and hard work in
their voluntary roles.
4. Senate Reports
Sandra Seekins, Senate Vice-Chair reported that Senate has met twice since the last Board
meeting. At the October 3 meeting, a decision was made to strike a task force to look into
graduation requirements across the institution. The By-law Committee requested that Senators
collect input from their respective areas regarding the Student Academic Integrity Policy and
Procedures. The Senate Curriculum Committee (SCC) presented the new course outlines and
syllabi templates. The Senate Instructional Technologies Advisory Committee (SITAC) reported
that IT will have an annual $20,000 Instructional Technology fund made available later this term.
At the November 7, 2017 meeting, the Senate Cap Core Implementation Ad-Hoc Committee’s
mandate was approved with minor changes. The Budget Advisory Committee noted their
upcoming meeting schedule and assured Senate that last year’s feedback on the process was being
taken into account for this year. The Senate Academic Planning and Program Review Committee
(SAPPRC) discussed the review template for the program review process. The By-Law Committee
presented policies and the broader feedback received about them (Student Academic Integrity
Policy and Procedures and The Mature Student Policy.) The Graduation Policy was also discussed,
as was the need to notify students about program profile changes. After much work, consultation,
and revising, the Course Outline Template was approved.
2
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5. President’s Report
Paul Dangerfield referenced the written President’s Report and highlighted that this is one of the
busiest times of the year at the University. We are in the middle of implementing this year’s
Operating Plan, and are also looking ahead and planning for the next fiscal year. Paul stated that
he is extremely proud of how well the University has stepped up and handled both tasks
simultaneously.
The President reported that Capilano University’s key priorities remain building capacity, getting
more students on campus, and focusing on domestic recruitment and retention. In the future,
new revenue will be required for us to meet all the aspirations outlined in our Operational Plan.
Paul Dangerfield stated that he would continue to provide Board members with a comprehensive
written report. The President’s Report to the Board is a good historical document that captures
what is happening within the University at any given time. David Fung commented that he found
the report to be extremely informative. He suggested the use of images and/or infographics to
demonstrate progress as they relate to the goals outlined in the Operational Plan. Michael
Fleming requested to avoid the use of acronyms where possible in the report. He also asked that
status updates be included on items such as Universities Canada, Degree Quality Assessment
Board (DQAB) Exempt Status, and Northwest Commission on Colleges and Universities (NWCCU)
evaluation.
Christopher Doll commented that he recently attended the Business Excellence Awards at the
Pinnacle Hotel, put on by Chamber of Commerce. He congratulated the University for marketing
itself so well to the business community on the North Shore.
6. Update on 50th Anniversary
Irene Chanin gave a PowerPoint presentation, which included a brief video on the University’s
plans for its 50th anniversary celebrations. The goals are: to raise Capilano University’s profile; to
build pride among alumni, employees and students; and to secure support for the University’s
priorities. Performance measures to assess the effectiveness of the anniversary program include:
increasing valid alumni records; identifying qualified donor prospects; increasing charitable funds
raised; generating sponsorship; increasing the number of student volunteers; and improving
employee survey responses to two indicator questions.
Irene Chanin provided an overview of events and timelines for the 50th anniversary program. The
program launches in January 2018 and includes a toolkit for the campus community, as well as a
50th anniversary microsite. Cap Love Tuesdays is an initiative where people can wear CapU
branded apparel, and a percentage of the proceeds will go towards student bursaries. Some new
events specifically planned for the 50th include a Birthday Bash on September 10, 2018 and Cap
Fest on September 22, 2018. Other events that the University holds each year will be enhanced
for the 50th, and there will be an external ad campaign for the 50th in the late summer or early fall.
In terms of resources, a Steering Committee, 50th Anniversary Working Group, and numerous
Subcommittees have been formed. There is a budget of $50,000 plus a part-time position,
allocated this year. The planning group will be asking for additional money in the next fiscal year.
Paul Dangerfield added that the 50th anniversary celebrations will require a fair amount of
resources but they will be well spent in helping the University to achieve is goals.
3
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Board members expressed their enthusiasm for the upcoming 50th celebrations, and thanked Irene
for the presentation.
7. Governance Committee
7.1 Board Committee Terms of Reference
Christopher Doll gave an overview of the discussion that took place at the Governance Committee
meeting on November 6, 2017 in relation to the Board Committee terms of reference. The major
benefit of the recommended approach (for individual terms of reference separate from the
Bylaws) is that the Board Bylaws will not need to be amended each time a committee wants or
needs to revise its terms of reference. The recommendation and terms of reference template
were drafted taking into consideration the Best Practice Guidelines of the Board Resourcing and
Development Office, review of the practices at other post-secondary institutions, and the standard
committee terms set out in the Bylaws.
It was moved (Imroz Ali), seconded (Nicholas Cartmell) and resolved:
THAT the Board approve the terms of reference template, as presented.
There was some discussion about the wording of the second proposed motion, so it was revised to
specify “draft” terms of reference.
It was moved (Christopher Doll), seconded (Aurelea Mahood) and resolved:
THAT the Board approve that each separate standing committee named in Article 11 of the
Board Bylaws (Policy B.306) be directed to establish its own draft terms of reference, using the
approved template, for review and approval by the Board.
Nicholas Cartmell applauded the thought and work that went into the development of the terms
of reference template. It was noted that the Board Bylaws would have to be amended at a later
date, to remove the committee terms of reference.
8. Policy and Planning Committee
8.1 B.601 Copyright Policy
Christopher Doll gave an overview of the discussion that took place at the Policy and Planning
Committee meeting on October 24, 2017 in relation to B.601 Copyright Policy.
It was moved (Michael Fleming), seconded (Aurelea Mahood) and resolved:
THAT the Board approve adoption of B.601 Copyright Policy, as presented.
Christopher Doll expressed concerns about expressly directing the University Librarian’s actions, so
the second proposed motion was reworded so that the President informs the Board of any
associated procedures, rather than the Librarian.
It was moved (Imroz Ali), seconded (Hassan Merali) and resolved:
4
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THAT the Board approve that the President inform the Board of any associated procedures and
any substantive revisions to any procedures related to the Copyright Policy.
8.2 B.102 Policy Development and Management
Christopher Doll gave an overview of the discussion that took place at the Policy and Planning
Committee meeting on October 24, 2017 in relation to B.102 Policy Development and
Management.
It was moved (Christopher Doll), seconded (Cherian Itty) and resolved:
THAT the revised Policy B.102 – Policy Development and Management be sent to the Senate to
seek its advice under Section 35.2(6) of the University Act.
8.3 B.108 Credit and Non-Credit Courses Policy
Christopher Doll gave an overview of the discussion that took place at the Policy and Planning
Committee meeting on October 24, 2017 in relation to B.108 Credit and Non-Credit Courses Policy.
It was moved (Christopher Doll), seconded (Aurelea Mahood) and resolved:
THAT the revised Policy B.108 Credit and Non-Credit Courses be sent to the Senate to seek its
advice under Section 35.2(6) of the University Act.
8.4 B.202 – Tuition Fees and Other Charges – Domestic and International
Christopher Doll explained that following the provincial election in May, the new government
announced that the Ministry of Advanced Education would reinstate a tuition-free policy for
domestic students accessing Adult Basic Education (ABE) and English as a Second Language (ESL)
programs effective the academic year beginning September 1, 2017. Therefore the current Policy
B.202 Tuition Fees and other Charges – Domestic and International needs to be updated to reflect
this decision.
It was moved (Christopher Doll), seconded (Michael Fleming) and resolved:
THAT the Board approve the revisions to Policy B.202 Tuition Fees and Other Charges –
Domestic and International, as presented.
Board members asked whether it’s normal to include fees within a policy. Jacqui Stewart advised
that for the time being, this is what we have, but it will be changed in the future so that the policy
does not need revision each year if tuitions are increased and/or government directives change.
Paul Dangerfield expressed his appreciation for the tremendous amount of work done by Jennifer
Jamieson, Nanci Lucas, and all the Board Committee members on the various policies and
procedures.
9. Adjournment
The Regular Meeting of the Board adjourned at 5:32 pm.
5
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 4.2.1: Academic Review Committee Report
PURPOSE:

Approval
Information
Discussion

MEETING DATE: January 23, 2018
PRESENTER: Jessie Williams, Chair, Academic Review Committee
PURPOSE
To provide a summary of the Academic Review Committee meeting on December 12, 2017 for the
Board’s information.
DISCUSSION
The Academic Review Committee met to review the course discontinuance list and review their terms of
reference. The course discontinuance list is on the agenda under separate cover, recommending that
the Board send it to the Senate to seek its advice. The Academic Review Committee does not have in its
terms of reference the ability to send items directly to Senate for advice.
The Committee then reviewed background information provided by Jennifer Jamieson indicating that
none of our peer institutions had an academic sub-committee of the board, so the question became
what was the purpose of this Committee. In reviewing the relevant parts of the University Act that
might apply, the Committee determined that section 35.2 (6) is related to educational policy and its
relationship with Senate which is the purview of other Committees. The only other academic matter
noted for Board decision in the act are “recommendations from Senate on establishment [or
discontinuance] of faculties and departments.” Bernadette Andrade informed the Committee of
ministry regulations stating non-degree programs require Board approval before being implemented
and degree programs require Board approval before being posted on the Post-Secondary Institution
Proposal System (PSIPS). These proposals, however, also make their way to the Board via Senate after
being vetted at various stages. The Committee determined that the number of the above items being
sent to the Board from Senate would be minimal, so no Standing Committee is required.
A recommendation for discontinuance of this Committee will be sent to the Board Governance
Committee for consideration as they review the terms of references of all the other Board SubCommittees.
RECOMMENDATION
This report is for the Board’s information only.
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 4.2.5: Policy and Planning Committee Report
PURPOSE:

Approval
Information
Discussion

MEETING DATE: January 23, 2018
PRESENTER: Christopher Doll, Chair, Policy and Planning Committee
PURPOSE
To advise the Board of the Policy and Planning Committee meeting that took place on December 14,
2017.
DISCUSSION
The Board’s Policy and Planning Committee met on December 14, 2017. The members of the
Committee are: Christopher Doll (Chair), Nicholas Cartmell, Michael Fleming, and Imroz Ali. Nicholas
Cartmell chaired the meeting in Christopher Doll’s absence.
The Committee reviewed the following:
• B.109 Student Appeals Policy; and
• Group of Memos to Rescind.
After reviewing and discussing these policies:
1. The Committee approved B.109 Student Appeals Policy go forward to the Board so that it can
seek the advice of Senate as per Section 35.2(6) of the University Act.
2. The Committee approved to recommend that the Board rescind: Memo 4, Memo 5, Memo 7,
Memo 9, Memo 10, Memo 12, Memo 14, Memo 16, Memo 17, Memo 21, Memo 22, Memo 28,
Memo 30, Memo 33, & Memo 36.
These policies and their individual cover reports and motions can be found later in the agenda package.
At the December 14, 2017 meeting, the Committee also discussed its Terms of Reference using the
terms of reference template approved by the Board on November 21, 2017.
Board policy states that the Senate can approve procedures, but it must be sent to the Board for
information. B.106.02 Program Approval Procedures was approved by Senate on December 5, 2017, and
are attached for information.
RECOMMENDATION
This report is for the Board’s information only.
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PROCEDURE
Procedure No.

Officer Responsible

B.106-02

Vice-President Academic and Provost

Procedure Name
Program Approval
Policy This Procedure is Under

Date of Next Policy Review

B.106 Program and Course Review and Approval

2020

Date Issued
March 2017

Date Revised

Related Policies, Reference
B.106 Program and Course Review and Approval
B.104 Program and Course Discontinuance
B.106-01 Program Review

1. PURPOSE
1.1 Every proposed new credit-based program must undertake the program approval process to
determine whether it meets established institutional criteria and mandates at Capilano
University. This requirement applies to all credit programs for which a Capilano University
credential is granted, regardless of their location or means of delivery.
1.2 The goals of the program approval process are to ensure that new programs are educationally
sound and consistent with the values, goals, and objectives of Capilano University, and to
ensure that the University has, or is prepared to provide, sufficient physical, financial, and
human resources to assure a program of acceptable quality. Proposals for new credentials
must also be consistent with requirements established by the Ministry of Advanced Education.
1.3 Criteria and standards for program approval will be objective and consistent, while still
addressing the particular requirements of the credential being proposed (i.e. certificate,
diploma, baccalaureate degree, post-baccalaureate, etc.)
2.

COMPONENTS OF THE NEW PROGRAM APPROVAL PROCESS
2.1 The department or program working group must submit all proposed new programs for review.
This applies to any program that has not been previously approved by Capilano University, and
to any existing program that proposes significant revisions to learning outcomes, curriculum
content, or course offerings. At the undergraduate degree level, this includes proposals for
new majors, minors, and concentrations.
2.2 Components and criteria for new program approval, including administrative procedures and
timelines, will be set, updated as required, and published electronically by the Vice-President
Academic and Provost. Because the process for new program approval is determined by the
type of credential or program change, the department or program working group should
always contact the Manager, Academic Initiatives and Planning for accurate instructions and
templates.
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3.

BOARD APPROVAL OF THE NEW PROGRAM
The Board of Governors has the final authority to implement any proposed program. The Board will
make its determination based on the following criteria. That the program:
•
•
•
•

has completed the University approval process;
is consistent with the Ministry of Advanced Education and Skills Development approval process;
is in alignment with the University’s current academic and strategic plans; and,
will contribute to the fulfillment of the University’s mission and goals.

If the Board of Governors does not approve the proposed program, it will provide a written rationale
to the Vice-President Academic and Provost, the Senate, and the program area.
If the Board of Governors approves the proposed program, the Vice-President Academic and
Provost will submit the proposed program to the Ministry of Advanced Education and Skills
Development.
If the proposed program is not approved by the Ministry of Advanced Education and Skills
Development, the Vice President Academic and Provost will inform the Board, Senate, and program
area of the decision.
If the proposed program is approved by the Ministry of Advanced Education and Skills Development,
the Vice-President Academic and Provost, in consultation with the dean of the program area and the
Registrar’s Office, will determine the appropriate start date, and inform Senate and the university
communications & marketing department.
All programs are subject to regular review.
4. EXPEDITED APPROVAL OF NEW NON-DEGREE PROGRAMS
This process cannot be used for approval of new degree programs.
The expedited approval process may be requested for a new non-degree program if at least one of
the following circumstances applies:
•
•
•

There is funding available from an external source and there are time constraints;
There is a request for a partnership, a funding source is available and there are time constraints;
or,
There is an opportunity for revenue generation to meet a specific demand and there are time
constraints.

Approval by this process allows the program to be offered on a one-time exceptional basis only.
Before the program is offered a second time, it must be approved through the normal approval
process.

Procedure: Program Approval
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Capitano Students’ Union
Maple 116 2055 Purcell Way
North Vancouver, BC V7J 3H5
—

RECEPTION
FAX

Capilano Students’ Union

wr www.csu.bc.ca

November 27, 2017
Soon Kim, Board Chair
Capilano University
2055 Purcell Way
North Vancouver, BC V7J 3H5
Re: CSU Response to Correspondence from George Rammell
Dear Soon,
I am writing to you today on behalf of the Capilano Students’ Union with respect to the correspondence
that the board of governors is receiving at tonight’s meeting from George Rammell, a former Capilano
University faculty member (schedule 2.3 in your board agenda package). In particular, I wish to address
his comments respecting “Student Union I conflicts.”
Mr. Rammell’s correspondence implies that “their student reps were employed by [Dr. Kris Bulcroft’s] office
during the summer months,” and “were aligned with her objectives and her unilateral cuts.” No Capilano
Students’ Union board members were employed by the president’s office, and Mr. Rammell’s statement
respecting an apparent “alignment” with the decision to discontinue the program is entirely untrue.
During the time that the university was considering the discontinuance of the studio and textile arts
program, elected student representatives from the students’ union regularly met with students from the
program at our weekly meetings of the CSU Educational Issues Committee. The students’ union regularly
conveyed student concerns and perspectives not only to the president and the senior administration but,
in the time following the original decision to discontinue the program, to a meeting with several North
Shore MLAs and Amrik Virk, then the minister of advanced education.
I wish to assure you, the board of governors, and the university community that the Capilano Students’
Union is proud of the robust system that we have in place to manage conflicts of interest, including in any
advocacy work that we undertake with the university.
While our natural synergies often result in the students’ union and the university working together on
external issues, the Capilano Students’ Union is an autonomous organization, and the board and the
univpity generally do not have the authority or standing to establish policy governing our operations. I
touch with Mr. Rammell to remind him of this, in respect of his request for university policy
ing conflicts of interest and the advocacy work of the students’ union.
sincerely,

irodat

cc:

604.984.4g6g
604.984.4995

Paul Dangerfield, President
Jacqui Stewart, VP Finance & Administration
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Our Ref. 111344
December 15, 2017
Ms. Jacqui Stewart
Vice-President, Finance and Administration
Capilano University
2055 Purcell Way
North Vancouver BC V7J 3H5
Dear Ms. Stewart:
I am writing to provide you with information regarding Capilano University’s operating grant
and student full-time equivalent (FTE) target for 2017/18, and the associated accountabilities,
roles and expectations.
On September 11, 2017, the government tabled Budget 2017 Update, the updated three-year
Budget and Fiscal Plan, which takes key first steps to improve affordability, build better services
for everyone, and invests in a strong, innovative economy that creates jobs and works for all
British Columbians. Integrating with these priorities is government’s commitment to
reconciliation and implementing the Calls to Action of the Truth and Reconciliation Commission
and the United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP).
2017/18 Operating Grant and FTEs
Attachment 1 provides details pertaining to your institution’s operating grant and student FTE
targets for fiscal 2017/18.
Your institution’s operating grant allocation includes funding for collective agreements ratified
under the Economic Stability Mandate (ESM).
One-time Health Program Funding - Short Duration and Pilot Health Education
A Call for Proposals for one-time short-duration and pilot health education program spaces in
2017/18 was provided under separate cover in November 2016. The decisions made on those
proposals have been reflected in your institution’s budget allocation and student FTE targets.

… /2
Ministry of
Advanced Education,
Skills and Training

Financial and
Management Services
Division

Mailing Address:
PO Box 9134 Stn Prov Govt
Victoria BC V8W 9B5
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Developmental Program FTEs — Adult Basic Education (ABE), English Language Learner
(ELL) and Adult Special Education programs
Student FTE targets for developmental programs remain unchanged for 2017/18. The Ministry
of Advanced Education, Skills and Training (the Ministry) recognizes that, given the new
tuition-free environment for ABE and ELL, institutions’ program delivery is again in a period of
transition. The future of the developmental program targets was one of the important issues
discussed at engagement sessions with post-secondary partners in the fall of 2017/18.
Institutions will be advised when a review of the targets for developmental programs is planned.
Skills Gap Plans
The 2017/18 Skills Gap Plan funding and student FTE targets are outlined in Attachment 1.
Performance against the “Total Skills Gap Plan FTE” targets will be assessed using your
institutions’ final 2017/18 FTE reports, due in spring 2018. Additional direction on the future of
the Skills Gap Plan process for 2018/19 will be communicated at a later date.
Please ensure that your institution’s Institutional Research Director is provided copies of
correspondence from the Ministry that includes student FTE targets. This communication will
help ensure accurate FTE reporting that is aligned with funding.
Financial Oversight and Accountabilities
Good financial management helps ensure that institutions are able to achieve their operational
and fiscal objectives; gain the respect and confidence of funding agencies and other stakeholders;
and create a position of long-term financial sustainability. The post-secondary sector receives
significant funding from government, and as such, is accountable to taxpayers for the effective
and efficient use these resources. This includes ensuring that expenditures throughout the
organization are reasonable, appropriate and directly support the core mandate of the institution.
The following information is provided to guide and inform institutions’ financial planning.
Post-secondary institutions are required to meet or exceed their financial targets, and are
responsible for the effective and efficient use of taxpayer investments to ensure a high quality,
accessible post-secondary education system in British Columbia. The financial accountabilities
of institutions are outlined in legislation (the College and Institute Act, the University Act, the
Royal Roads University Act, the Thompson Rivers University Act and the Budget Transparency
and Accountability Act [BTAA]); and are grounded in prudent, transparent fiscal management.
Balanced Financial Results
Legislation requires that an institution must be in an annual balanced or surplus financial
position, including amortization expenses but excluding new endowment contributions. In
addition, capital projects must be managed within approved project budgets. The starting point
… /3
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to achieve these results is an annual balanced budget, including both operating results and the
funding requirements of capital projects.
Financial Reporting
The BTAA sets out that all government reporting entities will provide quarterly financial reports,
including year-to-date actuals and four-year forecasts. These reports are consolidated and
publicized by specified dates. In order to support these timeframes, the Ministry of Finance
establishes quarterly reporting dates, and institutions are expected to provide all reports on time,
ensure that all known financial changes are reflected, and that forecasts reflect best-available
estimates of year-end operating and capital results.
The accuracy of forecasting is of primary importance and material changes to operating results or
to capital project schedules and/or provincial cash flows should be brought to the Ministry’s
attention immediately.
For the Budget 2017 Update, institutions’ first-quarter projections for the current fiscal year were
used to establish the Budget and Fiscal Plan targets. Institutions’ financial outcomes are
monitored against these figures throughout the following year.
Deficits
Under extraordinary circumstances, institutions may seek an exception to the annual balanced
budget requirement and request approval from the Minister of Finance and the Minister of
Advanced Education, Skills and Training to operate in a deficit position. Requests for deficit
approval must be provided to the Ministry of Advanced Education, Skills and Training by the
end of the second quarter and include an explanation of key deficit drivers; actions taken to
mitigate the deficit; a plan to return to a balanced position and the associated timeframe; and an
outline of any extraordinary implications for students. Regardless of the circumstances, an
institution should not assume that a request to operate in a periodic deficit will be approved.
Tuition Limit
Institutions are expected to comply with Government’s tuition limit policy. For 2017/18, the 2%
limit on tuition and mandatory fee increases for existing programs and services continues to
apply. Institutions are required to consult with the Ministry and students before implementing
any new fees for new services, and must submit a written request to the Ministry to review
substantially revised programs for determination as to whether the program is new for the
purposes of establishing new tuition rates. The request must outline the revisions and how they
lead to new or changed objectives, goals, learning competencies and outcomes for the program
and students.
Tuition Waiver for Former Youth in Care
Government implemented the Provincial Tuition Waiver for Former Children and Youth in Care
Program September 1, 2017. Institutions are expected to waive tuition, fees and deposits for
… /4
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eligible persons. Tuition and fees to be waived are defined as all tuition and mandatory fees,
including student society fees, charged to the student that are required to be paid in order for the
student to successfully complete the program/courses they are enrolled in. The Ministry will
reimburse institutions for these costs. For more information or if you have any questions please
contact Tony Nelson, Director, Tutition Waiver Program, at tuitionwaiver@gov.bc.ca
Executive and Management Compensation
B.C.’s public sector employers are now making compensation decisions based on a common
compensation philosophy and shared benchmarking criteria that will lead to more consistent and
sustainable compensation decisions for excluded and executive employees. One of the guiding
principles of the common compensation philosophy is the promotion of a performance-based
culture where compensation decisions are based on merit rather than an entitlement to an
increase.
Since July 2015, excluded management staff, including executives have been receiving modest
increases to base salary in keeping with those provided to unionized employees across the public
sector. In keeping with the modest wage increases that 100% of unionized employees are now
receiving after having settled under the Economic Stability Mandate, the process for public
sector employers to propose modest adjustments for both excluded and executive compensation
remains the same as the direction given in 2016. While not a general wage increase, this process
to provide modest adjustments for these employees remains in place and continues to be funded
from the employers’ existing budgets.
Board Expenses
As the institution’s oversight body, the Board of Governors plays an integral role in ensuring that
the institution operates within its mandate in an effective and efficient manner, and that the
taxpayer funds that are invested in the institution, are managed appropriately. The Ministry has
developed an Orientation for B.C. Public Post-Secondary Institution Board Members to provide
guidance to members in this regard.
Treasury Board Directive 2/17, section 7, provides guidance on business travel and expense
reimbursements for appointed board members.
Capital and Real Estate
Direction relating to 2017/18 Routine Capital and Carbon Neutral Program will be sent under
separate cover. Should you have any questions in the interim please contact James Postans,
Executive Director, Post-Secondary Finance at James.Postans@gov.bc.ca.

… /5
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Administrative Service Delivery Transformation
Institutions play a lead role in achieving administrative efficiencies, containing or reducing costs,
mitigating risk, sharing best practices, and enhancing the range and quality of services across the
sector through the Administrative Service Delivery Transformation (ASDT) initiative.
ASDT provides tangible benefits through the joint procurement of natural gas, shared
information technology services led by BCNET, cash deposits into the provincial Central
Deposit Program, reduced merchant fees, and a new purchasing card program. New sector
agreements expanded benefits in a variety of areas including travel management services, fire
extinguisher testing, elevator maintenance, exam booklet printing, multi-function devices, and
the joint procurement of welding, electrical and automotive trades training equipment.
Beginning in April 2016, the sector’s collaborative procurement service was transitioned to
BCNET for a two-year pilot as BCNETSource, leveraging BCNET’s operations, governance and
independent legal status for managing procurement processes and contracts on behalf of the
sector. Institutions are expected to consider the use of joint procurement contracts first to fully
leverage their value and derive maximum benefits, unless there are unique specification
requirements or contractual commitments.
In April 2016, an Enterprise Resource Planning (ERP) Strategy was endorsed by the Sector. The
Strategy articulates a vision of risk mitigation, cost containment and service improvement. ERP
Service Renewal has recently transitioned from the Ministry ASDT Collaboration Office to
BCNET. An ERP Office has been established within BCNET to provide support to institutions
and promote adoption of the Sector ERP Strategy.
The Ministry is committed to working with public post-secondary institutions to find
administrative efficiencies through collaboration and shared services, while protecting and
maximizing investments in students’ education.
Central Deposit Program
The Central Deposit Program (CDP) was launched in February 2013 to address concerns raised
by the Auditor General regarding excess liquidity (generated by the receipt of prepaid or
restricted revenues that will incur associated expenditures at a later date) in schools, universities,
colleges and hospitals. The CDP delivers competitive rates and lower deposit risk while
reducing debt costs for taxpayers and positively contributing to government’s ability to fund
programs such as health and education into the future.
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Thank you for your cooperation in working with the Ministry and other system partners to
provide students with an accessible, affordable, high quality and relevant post-secondary
education. If you have any questions, or would like to discuss contents of this letter, please
contact Mr. James Postans, Executive Director, Post-Secondary Finance Branch, at
(250) 356-0151 or James.Postans@gov.bc.ca
Sincerely,

Kevin Brewster
Assistant Deputy Minister
Attachment
pc:

Mr. J. Paul Dangerfield, President and Vice-Chancellor
Capilano University
Ms. Shannon Baskerville, Deputy Minister
Ministry of Advanced Education, Skills and Training
Mr. Tony Loughran, A/Assistant Deputy Minister
Sector Strategy and Quality Assurance Division
Ministry of Advanced Education, Skills and Training
Mr. Jeff Vasey, Assistant Deputy Minister
Institutions and Programs Division
Ministry of Advanced Education, Skills and Training
Mr. James Postans, Executive Director
Post-Secondary Finance Branch
Ministry of Advanced Education, Skills and Training
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2017/18
FTEs
Base
4,607
4,753
(146)

Targeted
843
696
147

AEST 2017/18 Budget
Fiscal 2016/17
Year over Year Change
Details of Change from Prior Year
Skills Gap Plan
2017/18 Health one-time
Economic Stability Mandate
Subtotal of Change from Prior Year

147

(147)
1

147

(146)

Total
5,450
5,449
1

Targeted
$5,851,499
$4,838,999
$1,012,500

Operating Grant
Base
Total
$31,929,240
$37,780,739
$31,889,848
$36,728,847
$39,392
$1,051,892

$1,012,500

($1,012,500)

1

$1,012,500

$1,051,892
$39,392

Total
Target
Funded

Base
Funded
Target

Total FTE
Target

26
26

48
48

1
55
56
82

35
1
55
91
139

528
528

528
528

Target Funded FTES
CAPU Program FTE Details
Health
RNs, PNs and HCAs
Health Care Assistant
Subtotal
Allied Health
Rehabilitation Assistant
Rehabilitation Support Worker (one-time)
Allied Health
Subtotal
Total Health
Developmental
Developmental
Total Developmental
Other Skills Gap Plan Programs
Early Childhood Care and Education
Bachelor of Early Childhood Care
& Education
Paralegal
Bachelor of Business Administration
Bachelor of Tourism Management
Total CAPU Skills Gap Plan FTE Target
AVED Undergraduate Balance
Total FTE Targets

FUNS
Code

CIP Code

Blueprint
Baseline

Total Skills
Gap Plan

NRCA

51.3902

22
22

22
22

HLTH
HLOT
HLTH

51.0817
51.0817
51.0000

35

35

35
57

35
57

DEV

Multiple

AVED

1907

18

18

18

AVED
AVED
AVED
AVED

1907
2203
5202
5209

60
47
556
105
786

60
47
556
105
786

60
47
556
105
786

AVED

Multiple
786

843

57
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From:
To:
Cc:
Subject:
Date:
Attachments:

AEST Deputy Minister AEST:EX
Mr. Soon Kim, Chair, Board of Governors
Paul Dangerfield; Marika Morissette, Executive Assistant to the Board; Loughran, Tony D AEST:EX; AEST Deputy
Minister AEST:EX
Board Appointments: Capilano University
Friday, December 15, 2017 2:14:01 PM
OIC 558-2017.pdf
OIC 585-2017.pdf

Good afternoon Mr. Kim:
I am pleased to provide you with the following information on recent board appointments.
Pursuant to sections 19(1)(d), 20(1.1) 21 of the University Act, Orders in Council #558/2017
and #585/2017 (attached) were approved and ordered on December 15, 2017, regarding
appointments to the Board of Capilano University.
Name
Duncan K. Brown
Jessie A.L. Williams
Cherry Itty
Andrew Justin Petrozzi

Appointment
Term
2017-12-31
2017-12-31
2017-12-31
2017-12-31

Term
Expiry
2018-12-31
2019-12-31
2019-12-31
2018-12-31

I have also attached contact information and request you formally advise each new member of
their appointment at the earliest opportunity. Please extend my best wishes to the new
appointees for a successful term.
In addition, a Ministerial letter will be sent to each appointee in the very near future.
Should you have any questions regarding these appointments, please contact Mr. Tony
Loughran, Acting Assistant Deputy Minister, Governance, Legislation and Strategic Policy
Division, at (250) 356-0826 or by email at Tony.Loughran@gov.bc.ca.
Regards,
Shannon Baskerville, Deputy Minister
Ministry of Advanced Education, Skills and Training

Jessie A.L. Williams
Jessie A. L. Williams is the Acting Department Head for the Squamish Nation Education
Department. In the past, she was a contract associate for the Tewanee Consulting Group, a
business analyst for Accenture Management Consulting and a community outreach
coordinator for Temixw Planning Ltd. Ms. Williams was also the special project officer for the
Four Host First Nations Society for the Vancouver 2010 Winter Olympics and a program
officer for the Stitsma Employment and Training Centre. In her community, Ms. Williams is a
member of the Capilano University Alumni Association board. She was also a grief and loss
worship facilitator for the Squamish Nation and a personal development coach for Choices
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Personal Seminars. She holds her Bachelor of Business from Capilano University. Ms.
Williams is currently completing her Masters in Education from the University of BC.
Duncan K. Brown
Duncan Brown is a former director of strategic campaigns for Unifor. Previously, he was a
national director and graphic executive director of humanity for the Communications, Energy
& Paperworkers Union of Canada. Prior to that venture, he was an international vice president
and Canadian organizing coordinator for Graphic Communications International Union.
Active in his community, Mr. Brown is board member of the Training Coordinating Group for
Persons with Disabilities and a business editor for the University of British Columbia’s Law
Review. He holds his Bachelor of Arts degree from Simon Fraser University and his Bachelor
of Laws degree from the University of British Columbia.
Cherry Itty
Cherry Itty is the Director of contracts and loans for Intrawest ULC. Previously, Mr. Itty was a
case manager for Manulife Financial, a manager for Carnival Cruise Lines and a manager for
Oberoi Hotels and Resorts. In his community, Mr. Itty is presently a Director for the Capilano
University Alumni Association, Director for the Saint George Orthodox Church and past
Director for the Capilano Student’s Union. He holds his Diploma in Hospitality Management
from Oberoi Centre and the Institute of Hotel Management, both from India. Mr. Itty also
completed his Bachelor’s degree in Tourism from Capilano University and his Master of
Business Administration from Queen’s University.
Andrew Justin Petrozzi
Andrew Petrozzi is the Principal and Vice President of Research at Avison Young
Commercial Real Estate, as well as the president and founder of GameFace Consulting. He
was formerly the research manager for Metro Vancouver at Avison Young. He has extensive
journalistic experience working as a reporter at various newspapers including Business In
Vancouver (BIV), Vancouver Sun, the Victoria Times-Colonist and The Province. He has also
worked as a researcher, writer, and project co-ordinator with the Bannerline Group and served
as the principal researcher for the B.C. Racing Commission’s economic development
committee. Mr. Petrozzi holds a Master in Journalism from the University of British Columbia
and a Bachelor of Arts in Political Science and Humanities from York University.
Contact Information:
Ms. Jessie A. L. Williams

Mr. Duncan K. Brown
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Mr. Cherry Itty

Mr. Andrew Justin Petrozzi
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 7: President’s Report
PURPOSE:

Approval
Information
Discussion

MEETING DATE: January 23, 2018
PRESENTER: Toran Savjord (for Paul Dangerfield)
PURPOSE
For Board members to be informed about activities happening throughout the University since the last
Board meeting.
BACKGROUND
The President’s Report to the Board has been reformatted with a new look and feel. The content is still
organized into the following major headings:
• President’s Office
• Academic & Provost
• Finance and Administration
• Strategic Planning, Assessment and Institutional Effectiveness
• Advancement
In keeping with suggestions received by Board members, several infographics have been incorporated
into the report, and the use of abbreviations has been minimized.
Please note that the January 2018 President’s Report to the Board was prepared by Paul Dangerfield on
January 12, 2018 prior to his short-term medical leave from the University. Toran Savjord, VP Strategic
Planning Assessment and Institutional Effectiveness, has been appointed as Acting President for the full
extent of Paul Dangerfield’s leave.
RECOMMENDATION
This report is for the Board’s information only.
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PRESIDENT’S REPORT TO THE BOARD
JANUARY 12, 2018

PRESIDENT’S OFFICE
The Fall semester closed out with the usual flurry of the exam period and traditional holiday celebrations and numerous
networking events. There was also an opportunity for Capilano University and Quest University to sign a Memorandum of
Understanding designed to recognize partnership opportunities between our universities in the areas of academics,
scholarship, athletics and student support. We are looking forward to this new and exciting relationship.
On January 11, I held my now regular ‘start of the semester’ President’s Perspective town hall where we continued our
discussions on a vision for the University in 2030. But first, was the official kick-off of the 50th Anniversary plans for the
University community. The big reveal included everything from a new clothing line reflecting our brand to the launch of
the 50th Anniversary microsite.
At the President’s Perspective, we also discussed the importance for CapU to focus and speed up our application to
Universities Canada, launch an applied research framework, and increase support for teaching excellence, Truth and
Reconciliation and student recruitment and retention.
A final point in this report is to highlight the outstanding work underway in the Faculties and the office of Academic
Initiatives and Planning (AIP) in support of new programming and program improvements. The AIP is supporting 14
proposals progressing through Stage 1 of the development process, with 18 more concept papers. There are 2 areas
completing 4 program reviews and 15 areas beginning reviews on 25 programs/departments in 2018. Also, assessment
work continues on approximately 100 programs and 27 non-academic units.

ACADEMIC & PROVOST
FACULTY OF ARTS AND SCIENCES
»
»

Two faculty members received Employee Excellence Awards: Chris Morgan received the Capilano Spirit Award and
Eugene Chu received the Rising Star Award.
Significant program and curriculum work was completed by the end of the term including the Concept Papers for the
B.Sc. majors in Human Health and Environmental Technology, the revision of the Associate of Arts and The Associate
of Sciences degree program profile, over 70 course outlines to which Cap Core outcomes have been added and the
Post-Baccalaureate Certificate in Applied Behavior Analysis was approved and scheduled to accept first students in
Fall 2018.

SE CAMPUS
»

Southcott Strategy, a consultancy firm, have now completed the environmental scan for the Sunshine Coast Campus
and we are currently awaiting their final report which will assist the SE Campus in developing a strategic plan to
support the sustainability of our regional campus.

FACULTY OF BUSINESS AND PROFESSIONAL STUDIES
»

The three international fields schools planned for 2018 to Hungary, China and UK are now approved and have
attracted a high number of qualified students.

PRESIDENT’S REPORT TO THE BOARD | 1
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FACULTY OF EDUCATION, HEALTH & HUMAN DEVELOPMENT
»
»

In partnership with the Sechelt Indian Band and Lil'wat Nation, the Sechelt and Mt. Currie campuses have been
awarded $725,000 in funding over the next three years from the provincial Aboriginal Community-Based Training
Program to deliver adult basic education and university preparation programs in their communities.
Led by the dean of EHHD, the department of Early Childcare & Education has entered into discussions with the
District of North Vancouver regarding the construction and management of a new child care facility in the Maplewood
region. Early discussions have centered on the development of the facility as a community learning lab and training
site intended to meet the growing need for qualified early childhood educators on the North Shore.

FACULTY OF GLOBAL & COMMUNITY STUDIES
SCHOOL OF TOURISM MANAGEMENT

»

»

»
»

Bachelor of Tourism Management Graduate, Kaya Dorey won the UN Environment Young Champion of the Earth for
North America award for her sustainable apparel business innovation. Among the winnings for this award were US
$15,000 in seed funding, attendance at the United Nations Environment Assembly in Nairobi, December 2017, and
the United Nations General Assembly in New York, September 2018, and participation in an intensive, one-week
entrepreneurship course in Europe in the first quarter of 2018.
Just prior to Christmas, the Tourism and Outdoor Recreation Student Association (TRECSA) collaborated with Landsea
Tours and CEO alumni, Kevin Pearce, in a Stuff the Bus campaign which filled a Landsea bus with warm clothes for
those in need. All proceeds were donated to Covenant House. Seven students volunteered over four days filling the
bus with contributions from the Capilano University campus and residence communities.
In 2017, nine faculty members worked abroad (China, Sri Lanka, Vietnam, India, Thailand) and/or in the Northwest
Territories on a variety of community development projects, industry activities, presentations and relationship building
capacities.
Eight Bachelor of Tourism Management students won significant awards from tourism organizations last year.

SCHOOL OF PUBLIC ADMINISTRATION

»
»

A new concept paper for Master of Public Administration – Local Government has been prepared and is currently
under departmental review.
A new textbook has been written by faculty members Lisa Zwarn and Michael Vaughan for PADM 203 – Municipal
Law in BC.

SCHOOL OF OUTDOOR RECREATION

»
»

A new concept paper for a Bachelor of Recreation Therapy has been prepared and is currently under the first stage of
university review.
A Post-Baccalaureate in Adventure Management is in the final stage of editing for submission to the Senate
Curriculum Committee (SCC).

SCHOOL OF HUMAN KINETICS

»

The Bachelor of Human Kinetics Stage 1 paper has been submitted for feedback to Academic Initiatives and Planning.
Stage 2 and new courses are completed and have been approved within the department.

FACULTY OF FINE & APPLIED ARTS
IDEA SCHOOL OF DESIGN

»
»
»
»

Fourth year students completed semester-long capstone projects in the Fall 2017 term, and presented them to a
faculty panel over two days. Results were impressive, and will form major portfolio pieces.
Third year students attended the World Design Summit in Montreal as part of a week-long field trip to Montreal.
Almost all fourth year students have now been placed in 8-week practicums, which begin in mid-February. Some of
the companies at which students will be working are: Vancouver Magazine, BrandFX, Carter Hales, The Sequence
Group, Cossette, Blast Radius, Burnkit, and DDB.
Planning is underway for the first grad show for the Bachelor of Design, in April.

SCHOOL OF MOTION PICTURE ARTS

»

Three concept papers have recently been approved to move on to Stage 1: Minor in Cinema Studies, PostBaccalaureate in Motion Picture Business Affairs, and Bachelor of Digital Media and Creative Management.
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»
»

»

»

»

In the Costuming program, recent alumni from 2017, Jessica Waddell is a Set Costumer on “Snow Piercer” and Taryn
Patterson is Assistant Costume Coordinator for “Hit Man”.
The Bosa Centre for Film and Animation held their bi-annual open house on Saturday, November 25. An estimated
350 people came through. The Q&A session, with alumni panel and facilitated by Michael Thoma, was standing room
only, the 120-seat Bosa theatre was full with an additional 40 people in the aisles. It was encouraging to meet so many
families who had made a special trip to see the school and meet the faculty. One woman and her son flew from
Calgary just for the open house.
Motion Picture Arts (MOPA) students continue to win awards for their short films. The Off the Grid film ‘Cut!’, written
and directed by Shun Ando (a BMPA graduate of 2017 from Japan) was accepted in the Alternative Film Festival in
Toronto (Nominated for Best Mystery/Thriller/Suspense), the Global Film Festivals Awards in Los Angeles, an Official
Selection at the Cityflix International Film Festival in Toronto, and won Best Student Film at ARFF/Around
International Film Awards in Berlin. A full page article in the New York Times (November 9, 2017) featured alumni
Nigel Edwards and his documentary film ‘Closing the Gap’, which is about ice hockey in North Korea. The film has
support from the Launchpad Fund at CapU. Another alumni, Jasleen Kaur, made a documentary ‘Maple’, about the
murder of the SFU student by her boyfriend, which won Best Documentary film at the largest South Asian Film
Festival in the US. Jasleen has been invited to show her film for the RCMP and speak about violence to women in the
East Indian community. Jasleen has gone on to become a producer for Hodgee Films in New York, and will soon have
a documentary coming out on Netflix.
Stephen Clee, graduate of both the 2D Animation and 3D Animation programs, is an Animation Supervisor at local
VFX studio Method Studios. They were nominated for a Golden Globe for ‘Okja’. Seng Lau, a graduate of 2D
Animation and 3D Animation, and an 8-year instructor in our program, has been sent from MPC Vancouver to be an
Animation Supervisor at MPC UK. Ben Anderson, a graduate of 2D Animation and 3D Animation, who also works at
Method Studios, was the Animation Director on Thor: Ragnarok.
Don Perro, instructor and coordinator in 2-D Animation, lectured at UCLA in November for a Master class in
Animation. Doreen Manuel, instructor and coordinator in IIDF, was also in LA in November, joining six of the IIDF
students who had their student films accepted at the Skins Festival.

CENTRE FOR INTERNATIONAL EXPERIENCE
INTERNATIONAL LEADERSHIP AND MENTORSHIP PROGRAM

»

»
»

»
»

As of January 3, 2018 (the first day of classes), international student enrollment numbers continue to be very strong
with a total international student headcount of 1477, which is a 44 per cent increase over the 2017 Spring term (2017
Spring headcount = 1025). Total new international students for 2018 Spring (headcount) = 469. We expect some
fluctuation during the add/drop period before stable enrollment is reached, however, the overall numbers are
expected to be high.
On January 2, 2018 the Centre for International Experience (CIE) partnered with a variety of student volunteers,
faculty, staff and service areas to welcome our new 2018 Spring term students to campus with a fun-filled informative
orientation event attended by over 300 new international students.
CIE-led events in November and December included:
• Resume & LinkedIn workshop for international students
• International Education Week
• 2-day familiarization tour to CapU for US students
• Christmas dinner for new international students
All three approved International Field Schools for 2018 (London, China and Hungary) saw the minimum number of
students required register and will therefore be going ahead this year. With 64 students currently accepted, we are set
to see a record number of students participate in short-term international field schools this year.
We have a total of 27 CapU students going abroad this term to study on full term exchanges at our international
partner institutions in Austria, England, France, Germany, Scotland, the Netherlands, Switzerland and Australia. We
welcomed an additional 18 exchange students and 9 study abroad students to CapU in the 2018 Spring term.

REGISTRAR
»
»

Led the 5th annual Holiday Hamper program with the largest participation by students and employees to date. 11
students with families identified as having significant unmet financial need were paired with departments and
programs to receive gifts that were designed to enhance their holidays.
Launched the Self Care Package program in support of the Students with Lived Experience in Care (Former Youth in
Care) program. Capilano joined the Ministry-led initiative in September and has begun to research and launch aspects
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»
»
»

of the ‘wrap-around supports’ recommendations. The Self Care Packages were provided to two students and were
very well received with one student stating “this is a wonderfully thoughtful idea and I appreciate this very much.”
Our recruiters attended the last of five BC Education and Career Fairs. This is the first year that Capilano was the lead
sponsor at all 5 fairs. This level of sponsorship ensured that approximately 9000 prospective students were provided
a Capilano bag upon arrival at each of the fairs.
Launched an inaugural financial aid award that provided almost 200 students who were registered in the fall term with
guaranteed aid in the spring term. This award supports high achieving students who demonstrate financial need and
encourages retention across terms.
Co-hosted with the President’s Office a dinner event welcoming our independent high school partners to campus to
showcase the University and support our relationship with our feeder institutions.

LIBRARY
»
»
»
»

The Library hosted De-stress December for 12 days during exams this year. Activities included a hot chocolate station,
crafts, hosting Jay, the Capilano Blues mascot, and more. Students were delighted by these activities and some even
commenting that they were excited to come to the Library to see what was happening.
After exams, the Library partnered with Capilano University residences to launch a Little Free Library in the Dining
Hall building.
To help welcome the new international students on January 2nd, the Library participated in the International Student
Orientation. This involved a presentation on Library services to more than 300 new students and participation in the
campus-wide scavenger hunt.
The Capilano University Historical Archive is now live and online. All four digital archival collections (Documents,
Images, Media, Publications) are now searchable and browsable at:
http://capu.arcabc.ca/islandora/object/capu%3Ahistorical-archive. The Library thanks everyone who has been involved or
continues to be involved in this project. The collections will continue to grow during this anniversary.

ACADEMIC INITIATIVES AND PLANNING
»

The Academic Initiatives office comprises a Manager with two staff (with a budget for another hire) assisting the
University’s program development, review and assessment efforts. Currently, the office is supporting 14 proposals
progressing through Stage 1 of the development process with 18 more concept papers. There are 2 areas completing
4 program reviews and 15 areas beginning reviews on 25 programs/departments in 2018. Also, assessment work
continues on approximately 100 programs and 27 non-academic units.

FINANCE & ADMINISTRATION
The University welcomed Tally Bains as Director of Financial Services on November 27, 2017. Tally brings extensive
experience in the public sector in health care (both provincial and federal) and K-12.
As the end of the fiscal year approaches, considerable time and attention will be spent on finalizing the financial outlook
for the current fiscal, and begin preparations for the annual audit of the financial statements. Development of the
Operational Plan (for 2018/19) and the operating and capital budgets for the next three year window (2018/19 –
2020/21) is underway. The process started with the call for submissions that complement the University’s two priorities
of “building capacity” and “more students on campus”.
CONTRACTS AND CAPITAL PLANNING
»

The Bookstore launched its Cap Love Tuesday clothing collection on January 11 in support of the 50th Anniversary
celebrations at Capilano University in 2018-19. Clothing and merchandise designed specifically for the 50th
Anniversary will be available in the Bookstore and on the website for students, staff and alumni. 5 per cent of all
proceeds go to Capilano University Foundation bursaries.

FACILITIES
»

On Friday January 5, 2018, a power outage affected the south half of the campus. All southern parking lots and the
Birch, Library, Alder, Arbutus, Sportsplex, Children’s Center, and Cedar buildings were without power from 4:20 a.m.
until the issue was resolved late that evening. Classes in the affected buildings were cancelled for the day. Students
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»
»

»

who came to campus were directed to congregate in functioning buildings on the north half of campus. The root
cause of the power outage is still being investigated.
A number of lessons were learned from the power outage, enabling us to strengthen our emergency procedures and
communications, expand support from our external emergency partners, and identify risks requiring mitigation within
our electrical and IT systems.
An Emergency Operations Centre has been established in the Birch building to improve emergency response
procedures. To ensure the safety of both students and employees, improvements to security cameras and intrusions
alarms are underway at the residences and the Sechelt and North Vancouver campuses. Campus accessibility has
been improved through two measures: removal of walkway tripping hazards and development of standard operating
procedures for severe weather response.
The student-led Winter Makers' Market had record attendance this December. Another student-led initiative will see
the launch of a reusable food carton called the "Greentainer" at the Birch cafeteria in late January.

FINANCIAL SERVICES
»

The Ministry of Advanced Education, Skills and Training provided detailed information on the University’s operating
grant and student full-time equivalent target for 2017/18, the associated accountabilities and expectations. The
operating grant and target are consistent with planning assumptions in the 2017/18 budget development.

HUMAN RESOURCES
»
»

The second annual employee engagement survey closed in December and BC Stats will provide reporting throughout
January. Similar to last year, the details will be presented to all employees at a public forum in February.
A new on-line exception time reporting system will be launched in early 2018 for all non-teaching employees. The
system will replace the current paper-based process of recording leave.

INFORMATION TECHNOLOGY SERVICES
»
»
»

Since July 2017, the IT Helpdesk has been collecting customer feedback for issues and requests. To date there have
been 802 responses, with a 4.8/5.0 satisfaction rate.
Several IT projects through the University have been completed with examples ranging from a Point of Sale upgrade in
the Bookstore, deployment of a contact management application in the Centre for International Experience, expansion
of document imaging for Student Affairs (previously implemented in the Registrar’s Office) and an upgrade to Moodle.
An RFP has been completed to replace the Content Management System used for internet and intranets, as well as
project management support to upgrade Banner.

POLICY, PRIVACY AND GOVERNANCE
»
»
»

Policy B.102 on Policy Development & Management is currently being reviewed by Senate. The proposed revisions
allow for operational policies and articulate the approval process for policies and procedures.
An intranet webpage is under development that will provide a central location for policies, notification of policies that
are being developed, revised or rescinded, and the opportunity for the university community to provide feedback prior
to approval, revision or rescission.
Work is underway to identify key areas of risk and prioritization of the work needed.

STUDENT HOUSING SERVICES
»
»

Representatives for the university attended the December 11, 2017 public meeting at the District of North Vancouver
concerning final reading of the rezoning and development permit for the multi-family and student housing
development at 1923 Purcell Way. The Council voted 6-1 to approve the proposal.
See the infographic below for the latest CapU Residence update.
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JANUARY 2018 UPDATE
STUDENT HOUSING SERVICES
Moving into the second term of operations for CapU Residence, we are proud to have been able to offer supportive and
engaging housing opportunities for the students who need it most. As our community of 108 students continues to grow,
we strive to provide additional opportunities to contribute to the University’s learning environment.
COMMUNITY DEVELOPMENT & STUDENT EXPERIENCE
»

Students who live in residence benefit from ongoing programming that contributes to their learning and growth as a
community and as individuals. During the Fall term, our team of student Residence Advisors contributed to a student
experience that included:

More than

115

programs & events

913

Attendance of over
total students

Reached

100%

of our total resident population

Some of the highlights from these programming opportunities include:
» Residence Orientation Weekend – Included a total of 7 programs attended by over 60 individual students.
» Dodgeball Tournament – A collaboration with the CSU and Athletics that saw 22 students attend.
» Human Rights Discussion – A discussion on what human rights mean and how they have impacted your personal
experience with engagements from over 30 students.
» Multicultural Night – 12 students came together to share their experiences and culture as international and domestic
students.
» Residence Photo Scavenger Hunt – A team-oriented competition to help introduce students to the residence
community with 25 active participants.

ALL OF OUR PROGRAMMING SEEKS TO PROVIDE
LEARNING & GROWTH OPPORTUNITIES FOR STUDENTS IN 5 KEY AREAS
INTERPERSONAL
RELATIONSHIPS
ACADEMIC SUCCESS &
PERSISTANCE
WELLNESS & SUSTAINABILITY
COMMUNITY RESOURCES
IDENTITY & VALUES
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STRATEGIC PLANNING, ASSESSMENT AND INSTITUTIONAL EFFECTIVENESS
STRATEGIC PLANNING, ASSESSMENT AND INSTITUTIONAL EFFECTIVENESS HAS FOCUSED
ON THREE PRIORITIES:
1.
2.
3.

Strategic retreat for the Senior Leadership Council (SLC) on the framework for operational planning.
Structure and templates for gathering institutional goals, priorities and targets.
Prioritizing strategic initiatives for budgeting procedures based on Institutional Research (IR) findings and analytics.
The 2018/19 Operational goals for each area have been gathered, including the submission of Business Cases for new
asks. This information is in its final stages of being prioritized by the Executive Team so that the 2018/19 Operational
Plan can be developed.

DIVISION OF STUDENT SUCCESS
»

»
»

Co-Chairs Cyndi Banks and Laura MacKay hosted the Student Success and Retention Task Force meetings in
November and December. The seven identified Working Groups have commenced their group work to define best
practices, options, and recommendations with feedback to be provided by the end of the spring semester. IR
presented retention and Canadian University Survey Consortium (CUSC) data at the student success and retention
task force.
The student success internal website is now live in Frontlines and we are in the process of loading content. A Student
Success Guideline is currently being worked on. The content is complete and we are waiting for IT to help us create
the webpage.
First Nations Student Services (FNSS) has been transferred to the Faculty of Education, Health and Human
Development and is no longer under the Student Success portfolio.

ACCESSIBILITY SERVICES
»

»
»
»

Advisors will be meeting with Joanne Macdougall from Community Engagement at the Hope Centre at Lion’s Gate
Hospital to discuss initiatives that would benefit students supported by Accessibility Services (AS). Staff also met with
School Psychologists in North Vancouver as part of our plan to develop supports for students transitioning from High
School to Post Secondary.
Accessibility staff handled 356 final exam requests over the final exam period of December 6-15 including a Saturday.
Accessibility Services expanded its operating hours from 8:30 a.m. – 4 p.m. to 8 a.m. - 9:15 p.m. during this period.
Accessibility Services staff attended an all-day Violence Prevention Workshop on de-escalation along with Counselling
staff as part of a preventive approach to student and staff safety.
Staff attended a Department of Psychology guest lecture at UBC on Insights into Human Cognition by Dr. Robert T.
Knight, Professor of Psychology and Neuroscience from UC Berkley. His team’s research has challenged historically
held beliefs on treatment and outcomes from brain injuries and deficits.

ATHLETICS & RECREATION
»
»
»

Complete replacement of the ice machine has been completed.
All student athlete practices were cancelled during the Christmas exam period so that athletes could concentrate on
performing well on their exams.
All indoor teams are performing well and were in the top 4 of provincial league standings prior to the Christmas break.

CAREER DEVELOPMENT CENTRE
»
»

»

There were 35 career advising appointments in November and December.
Along with in-class presentations, Career Development participated in the International Education Week Workshop,
North American Business (NABU) Alumni Panel, conducted 4 Job Search Skills Program for NABU students and
organized a re-launch of Industry Day with 10 representatives from: SAP, BlueShore Financial, Fraser Health, Fairmont
and Public Service Commission. Fifty-nine students participated and we received positive feedback from both industry
and students.
New initiatives going forward in our efforts to find new ways to deliver services include implementing Jing (screen
capture) for reviewing resumes and cover letters and WebEx as well as offering a program called “Don’t Cancel That
Class” for faculty and career cafes. Recruitment for Jobs for Caps Hiring Fair and Cap Cares Volunteer Fair has begun.
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COUNSELLING
»

There were 270 appointments with students in November. To address student demand, 30 – 60 minute blocks of
admin time were turned into appointment slots to see students, creating an additional 33 appointments for a total of
303. 66 students were seen during drop in. 41 students had to wait for a week or longer for a regular appointment,
28 for two weeks or longer, and 7 for three weeks or longer. In December, 118 appointments were booked along
with an additional 11 appointments into counsellor admin time slots for a total of 129 appointments. 20 students
were seen during drop in.

LEARNING SERVICES
»

52 individual appointments were booked with the Learning Specialist as well as 39 individual appointments with the
Learning Services Advisor. 28 students attended the weekly Learning Lab and 5 Micro-Learning sessions were offered
along with 5 outreach workshops.

OFFICE OF INSTITUTIONAL RESEARCH
»
»
»

»

Student services survey has been successfully piloted and we will engage in community feedback next term.
The Data Quality Working Group completed its annual definitional review.
Program / Major restructuring is expected to go live next term and IR expects disruption in all reporting and CDW
activities. FluidSurvey has been retired; all IR survey activities will now move to Blue eXplorance during the
implementation period. The survey tool is currently being implemented and is expected to be completed in late
January. CTAG has approved a dashboard with Tableau as the end product to be implemented. Fifteen licenses for
decision-makers with server combination package will be purchased within the next term. This will allow IR to create
visual reporting.
The 2017 CUSC Insight Report was published and has been updated on the IR SharePoint and is available for the
campus community. Overall, 345 Capilano University students participated in the 2017 CUSC survey. Of the 1155
Bachelor’s Degree students (BACH) in middle years, 240 responded and of the 587 students in the special cohort
(Associate Degree – ADGR, Diploma – DIPL, Certificate – CERT), 94 responded.
The purpose of the CUSC Student Experience report is to determine ways to improve Capilano University’s student
experience through better understanding the intersection of outside factors in students’ lives and the factors within
Capilano University that affect their student experience at the university. In particular, questions concerning student’s
on-campus activity, retention, academic success, service usage, and housing location are explored. The report also
includes preliminary recommendations and ideas for
further research.

MAIN FINDINGS INCLUDED:

»

Location & Transfer: Bachelor’s Degree (BACH)

»

Figure 36 shows the percentage of participants who have
no plans to transfer or plans to transfer away from
Capilano University based on their credential type. 11.0%
(n=19) of the BACH participants plan to complete their
education at Capilano University compared to 56.9%
(n=37) of the ADGR participants.

»

Engagement in on-campus activities: For those who participate in on-campus activities, there are more participants
willing to complete their education at Capilano University.

participants are more likely to complete their education at
Capilano University than Associate Degree (AGDR)
participants.
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»
Figure 32 and Figure 33: There
seems to be a relationship between
participant average activity score
and willingness to complete his or
her education at Capilano University.
For both ADGR and BACH
participants, those who agreed that
they plan to complete their
education at Capilano University are
also more likely to participate in oncampus activities than those who
disagreed.

STUDENT AFFAIRS
»
»
»
»

The first ever peer helper appreciation event was held for peer helpers across campus with 38 peer helpers attending.
This will be an ongoing event held once a term in support of the work the peer helpers and volunteers carry out on
campus.
The Capilano University Street Party (CUSP ‘orientation’) has officially transferred to Student Affairs from Marketing.
Lynn Newman, Student Conduct Officer, has joined the student affairs team as well as Jody Armstrong, as our Student
Wellness Strategist.
Peter Walsh attended a Former Youth in Care event at University of Victoria which discussed supports for students
attending Cap in the near future who are being funded by the BC Government as former wards of the state.

CENTRE FOR TEACHING EXCELLENCE
»

»
»
»

»

Teaching Excellence Awards have been introduced by the Centre for Teaching Excellence (CTE) and the Professional
Development (PD) Committee: In December, 327 faculty nominations were made by students for the Awards and the
nominations comprise 144 different instructors. The Faculty Development Committee will finalize decisions the
second week of January and the 5 award recipients for the 2017-2018 academic year will be announced shortly.
An Instructional Skills Workshop (ISW) was conducted in December: 6 more participants (5 faculty & 1 staff)
completed the ISW from December 19-21.
The Open Education Resource (OER) Working Group has sent a survey of open educational practices to faculty to
determine current use and practices of open resources. An OER event is planned for March.
CTE worked with BCcampus to bring the series of Designing and Facilitating Online Learning to Capilano. These
online courses for faculty should start in January. In addition, we have an upcoming ‘Getting Started with Teaching
Online’ workshop planned for January 24th and another online Module ‘Making Online Teaching Active’ starting in
Feb/March.
Work is also underway with BCcampus on a K-12 transitions project (What do faculty need to know about the new
curriculum and incoming students?) and a BC online portal of teaching and learning resources for post-secondary
instructors.

CONTINUING STUDIES & EXECUTIVE EDUCATION:
»
»
»

The first course of the Spring 2018 starts on January 10.
Continuing Studies and Executive Education (CSEE) is co-sponsoring the Cargo Logistics Canada Expo and Conference
with the School of Business on February 6-10.
NEW CS Online courses include:
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o
o
o

Consulting Made Easy (Live Webinar Series) - January 25
Get Started with Social Video - February 5
New online courses with LERN – First course starts February 5
 Topics include: Data Analysis, Entrepreneurship, Business Writing and more

ADVANCEMENT
Advancement includes the departments of Communications & Marketing, Development & Alumni Relations, and Special
Events & Ceremonies. Advancement’s goals are to: enhance the University’s reputation; develop positive relationships, and
secure resources to support University priorities.
FUND DEVELOPMENT
Third quarter results (to December 31, 2017) indicate increases in both philanthropic giving and sponsorship:
» Donations: $315,169 year-to-date, a 12% increase from last year at the same time
» Sponsorship: $105,861 year-to-date, a 2% increase from last year at the same time
Donations are on track to achieve the 2017/18 goal of $373,000. Sponsorship is currently at approximately 90% of the
year-end goal of 117,300. In addition to current efforts, the development team is finalizing the planning for two appeals
next year and is analyzing data from a donor survey to assess donor interests, loyalty, and retention.
ALUMNI RELATIONS
»

At present, the department has identified 2202 contactable alumni (valid contact information and consent to be
contacted) -- 3.5 percent over year-end target of 2125. Contactable alumni targets will be adjusted next year to
reflect current successes. Additionally, the alumni relations team will begin a campus outreach strategy to build upon
this momentum for our 50th celebrations.

CAPILANO UNIVERSITY ALUMNI ASSOCIATION (CUAA)
»

The CUAA and Alumni Relations will launch the nominations for the 50th edition of the alumni awards of excellence
this month. The awards, scheduled for October 18, 2018, will present five one-time awards to alumni that epitomize
each of our brand essences. Nominations will be open to all alumni, including past-recipients of the awards. Recipients
will be identified in March of 2018. This event will also mark the 10th anniversary of the CUAA.

MARKETING
»

The 2018 out-of-home and online brand advertising campaign is scheduled to begin to appear in various Lower
Mainland locations and the Sunshine Coast on January 21, 2018. Watch for large format advertising in transit shelters,
on bus backs, billboards and other highly visible platforms. Concurrent advertising will also appear online through
social media.

WEBSITE REDESIGN
»

The Director, Communications & Marketing co-sponsors the University’s website redevelopment project.
Communications & Marketing is collaborating with IT Services on the renewal of Capilanou.ca. The project team is
currently immersed in the design process to create templates for the main pages of the website. As well, the team is
analyzing and revising the overall approach to content management to ensure greater quality, timeliness and
consistency of information provided throughout the site. Stylistic elements will follow the brand guidelines and the
overall approach will offer a more current and streamlined user experience.

SPECIAL EVENTS & CEREMONIES
»

The Special Events and Ceremonies (SEC) department processes approximately 45 event approval requests each year
from across the University community (e.g. Centre for International Experience, Capilano Students Union, Faculties,
etc.). Over 20 per cent of those events serve alcohol, and therefore require a more comprehensive assessment and
approval process. The department facilitates reviews by a variety of stakeholder groups, including contract
management, security, development, and support services, to process the final approval. In addition, the department
provides advisory services and support, as and when necessary, to help organizers successfully execute their event.
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»
»

The department is directly involved with up to 20 events a year, to support the President’s office, Development and
Alumni Relations, Human Resources and the Registrar’s office. Convocation is the largest annual event managed by
the department. It involves over 100 volunteers and 3000 attendees, and currently spans two days.
For the last five years, Student Orientation and the Capilano University Street Party (CUSP) have also been managed
by SEC. In 2018 these events will be transitioned to the Student Affairs department to enhance the programming in
support of our student retention goals.

50TH ANNIVERSARY- CELEBRATE THE EXPERIENCE!
»

Capilano University’s 50th anniversary program launches this month, with a presentation to all staff as part of the
President’s Perspective on January 11th. The launch includes the introduction of the 50th anniversary wordmark/logo
and a brand toolkit. The toolkit supports Faculties and departments in enhancing their activities during the anniversary
period (to June 2019), and adding the 50th logo to their communications and marketing materials. In addition, Cap
Love Tuesdays has begun. A new CapU branded apparel line has been designed for this initiative, aimed at inspiring
pride and raising funds. The apparel line is available for sale in the book store. Five percent of the sale proceeds of this
merchandise will be donated to a CapU bursary. Employees and students are encouraged to don their Cap wear every
Tuesday to show their Cap pride.

AWARDS & RECOGNITION
»

»

At the University’s annual Employee Recognition Awards on December 18, 2017, the Communications & Marketing
department was honoured with one of two Team Impact Awards for its contribution to the University’s brand
development and implementation over the course of 2017. The nominator wrote that: “Changing the brand after
many years is no easy feat… their teamwork, creativity, resourcefulness and passion for what they do enabled them to
achieve their goals. Not only does the brand assert our unique place in the post-secondary landscape, it also lays the
foundation for the University’s 50th anniversary celebrations. Through identifying and reinforcing Capilano University’s
unique attributes and characteristics, the brand supports our strategic priorities while also offering room to develop
and grow as a University.”
The Awards also honoured two individual members of communications & marketing: Tanya Bovenlander Vogt,
assistant to the director; and Tae Hoon Kim, photo journalist, for their exceptional service to their department and the
entire campus community.
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Ethnic Diversity

Gender

Governance & Board
Expertise

Engineering

Tourism Industry

Previous Leadership
experience

Public Sector:
Knowledge of how
government 0perates

Financial Expertise

Legal Expertise

Construction

Human Resources

Labour Relations

Marketing

Communications

Real Estate

Risk Management

Business
Management

Appointment Renewable Specialized Sectoral
Expiry
To
Experience/Education

Investment
Management

Name

Accounting

Competency Matrix for Governing Board

Geography

APPOINTED:
Soon Kim

2018 07 31

Cheryl Ann Nex

2018-12-31

Christopher Blaine
Doll

2018-12-31

Jessie A.L. Williams

2019 12 31

Cherry Itty

2019 12 31

Nicholas Ivan Cartmell

2017 12 31

Duncan Brown

2018 12 31

Andrew Petrozzi
(B.A. Hons. & MJ)

2018 12 31

Yes
2019
Yes
2021
Yes
2021
Yes
2022
Yes
2022
Yes
2022
Yes
2023
Yes
2023

Chartered Accountant

X

CPA, CGA, MBA

X

X
X

B.A, LLB
BBA
Alumni
MBA, Hospitality Management
Radio and Television Arts
Diploma
B.A., LL.B

X

X
X

X

X

X

X

X
X

X

X
X

X
X

X
X

X

X

X

X

X

X

X

X

X

X

X
X

X

X

X

X

X

X

F

North Vancouver

X

X

X

M

North Vancouver

X
X

X

X

X

X
X

X

Commercial Real Estate,
Journalism, Communications

X

X

X
X

X

M

X

Coquitlam

X

X

X

F

X

West Vancouver

X

X

X

M

X

North Vancouver

X

X

M

Surrey

X

X

M

North Vancouver

M

Vancouver

X

ELECTED:
Imroz Ali

2018 07 31

Hassan Merali

2018 07 31

Aurelea Mahood

2018 07 31

Michael Fleming

2018 07 31

Christopher Clarke

2018 07 31

Yes
(if re-elected)
Yes
(if re-elected)
Yes
(if re-elected)
Yes
(if re-elected)
Yes
(if re-elected)

Elected Student

M

X

Vancouver

Elected Student

M

X

North Vancouver

Elected Faculty, PhD

F

North Vancouver

Elected Faculty, PhD

M

North Vancouver

Elected Non-Faculty, BBA

M

Coquitlam

EX-OFFICIO:
David T. Fung
J. Paul Dangerfield

2019 06 06
2021 09 30

Chancellor
President and Vice Chancellor

X

X
X

X
X

X
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X

X

X

X

X

X

X

X

X

M
M

X

North Vancouver
Vancouver
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 9.1: Course Discontinuance List
PURPOSE:

Approval
Information
Discussion

MEETING DATE: January 23, 2018
PRESENTER: Jessie Williams, Chair, Academic Review Committee
PURPOSE
To seek Senate’s advice on the attached list of courses requesting discontinuance.
SUMMARY
With policy and procedures B.104 and B104.1 Discontinuance of Programs or Courses, Capilano now has
a documented method to discontinue courses and programs. There are a large number of courses and
some programs that have not been offered in a very long time that are sitting on the books without any
intention of ever being offered again. The Registrar and the Deans have been working to move through
the official process in two phases, first reviewing and requesting the discontinuance of courses and then
will follow with reviewing and requesting the discontinuance of programs. The Deans submitted lists of
discontinued courses to the Registrar for review, then the list was forwarded to the acting VP Academic
to initiate procedures which will be for the Board to request advice from Senate.
As the Academic Review Committee does not have in its terms of reference the ability to send items
directly to Senate for advice, it requests that the Board send the request.
RECOMMENDATION
THAT the discontinuance list of the courses presented by the Faculty of Arts & Science, the Faculty of
Business and Professional Studies and the Faculty of Education, Health and Human Development be sent
to the Senate to seek its advice.
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Faculty of Education, Health and Human Development
Subject Number
Course Title
EDUC
144 Theoretical Perspectives
EDUC
221 Introduction to Centre Administration
EDUC
254 Theoretical Perspectives
EDUC
256 Working with Young Children in Inclusive Group Settings
EDUC
267 Child Development II
EDUC
273 Curriculum Development II
EDUC
352 Centre Operations
EDUC
356 Applied Theory Infant and Toddler Practicum A
EDUC
357 Applied Theory Infant and Toddler Practicum B
EDUC
358 Applied Theory Special Needs Practicum A
EDUC
359 Applied Theory Special Needs Practicum B
EDUC
371 Family, School and Community
EDUC
374 Curriculum Development (Advanced)
ESCT
066 ESL Control Section
ESCT
076 ESL Control Section
ESL
062 Advanced Speaking and Listening for Business
ESL
067 Advanced Reading and Vocabulary for Business
ESL
076 TOEFL Preparation I
ESL
086 TOEFL Preparation II
MT
340 Midi Synthesis Technology
MT
510 Pre-Professional Practicum
MT
520 Guided Imagery and Music
MT
521 Guided Imagery and Music II
MT
522 Guided Imagery and Music III A: Professional Practice
MT
523 Guided Imagery and Music III B: The use of Music in GIM
MT
524 Guided Imagery and Music III C: Imagery, Myth and Symbol
MT
525 Guided Imagery and Music III D: Spirituality
MT
526 Guided Imagery and Music: Practicum I
MT
527 Guided Imagery and Music: Practicum II
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Start Term
201010
201230
197330
199910
201010
198430
196930
198530
198530
198530
198530
200930
201230
199820
200220
199530
199520
199520
200230
199510
199210
200320
200520
200530
200610
200630
200710
200530
200610
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Faculty of Arts and Science
Subject Number
Course Title
ABA
310 Practicum I - Interventionist
ABA
322 Developmental Psychopathology
ABA
325 Human Neuropsychology
AHIS
231 History of Textile Art I
AHIS
232 History of Textile Art II
CHAT
001 Psychology at the Edge
CHAT
002 China: The Old Culture Confronts a New Dynamic
CHAT
003 How Much Free Speech is Enough
CHAT
004 What is the Social Responsibility of Science?
CHAT
005 The Last Film I Saw Rocked (or Not so Much)
CHAT
006 Global Warming
CHAT
007 French Kiss: Sociosexualite, Amour, Culture
CHAT
008 Buddhas and Bullets: What about Revolution?
CHAT
009 Globalization: Social and Cultural Impacts
CHAT
010 Issues in China: Global Power or Step Backwards?
CHAT
011 Bodies of Visual Culture: Power, Surveillance, Pleasure
CHAT
012 China: Global Power or Step Backwards?
CHAT
013 "Alternative History" What if?
CHAT
014 It's Not Easy Bein' Green
CHAT
015 Evolving into the Future
CHAT
016 India: A Nation Reborn?
CHAT
017 Better Living Through Chemistry?
CHAT
018 Talkin' Digital Music Blues
CHAT
019 Change Pilots
CHAT
020 ChatLive Discussion Series
CNET
210 Directed Internship - CNET
COLL
001 Liberal Studies Colloquium
COMM
290 Introduction to Quantitative Decision Making
COMM
291 Applications of Statistics in Business
COMM
292 Management and Organizational Behaviour
COMM
293 Financial Accounting
COMM
294 Managerial Accounting
COMM
298 Introduction to Finance
COMM
392 Managing the Employment Relationship
COMM
396 Introduction to Marketing
ECON
380 The Chinese Economy:An Analysis of China's Economic Policies
ENGL
104 Contemporary Fiction
ENGL
105 Contemporary Poetry
ENGL
106 Contemporary Drama
ENGL
209 Poetry and Poetics
ENGL
210 Staging Literature: Studies in Drama
ENGL
211 Studies in Short Fiction
ENGL
214 Technology and Culture
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Start Term
200910
200910
200910
199310
199310
200730
200730
200730
200730
200730
200810
200810
200810
200810
200810
200830
200910
200910
200910
200910
200930
200930
200930
201010
201030
200930
201130
198730
198730
197530
196830
196830
197530
199410
200010
201410
196930
197010
197010
199010
198930
198930
200510
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ENGL
FREN
FREN
FREN
FREN
GERM
GERM
GERM
GERM
HIST
HIST
HIST
HIST
HIST
HIST
KIN
KIN
LSBA
LSBA
LSBA
LSBA
LSBA
LSBA
LSBA
MATH
MATH
PHIL
PHIL
PHIL
PHIL
PSYC
SAAB
SAAB
SAAB
SAAB
SAAB
SAAB
SAAB
SAAB
SAAB
SAAB
SAHU
SAHU
SAHU
SAHU
SAHU
SAHU

225
170
171
180
181
100
101
200
201
103
114
115
207
210
330
142
143
330
390
391
392
490
495
496
091
096
140
141
211
222
450
300
301
302
303
304
305
306
307
308
309
200
201
202
203
204
205

Directed Internship - English
First Year University French I
First Year University French II
First Year University French for Immersion Students I
First Year University French for Immersion Students II
Beginning German I
Beginning German II
Intermediate German I
Intermediate German II
Europe in the 19th and 20th Centuries
Introduction to Traditional East Asia
Introduction to Latin America
Europe in the Middle Ages and Renaissance
Introduction to Japanese History, 1550-1950
Renaissance Humanism: Self, Society and God
Introduction to Kinesiology
Exercise Management
Methods of Inquiry
LSBA Tutorial I
LSBA Tutorial II
LSBA Tutorial III
LSBA Graduating Project
LSBA Extended Graduating Project - Part 1
LSBA Extended Graduating Project - Part 2
Introductory Algebra
Intermediate Algebra with Functions
Philosophy and Law: Introduction to Canadian Law
Philosophy and Law: Introduction to Criminal Justice System
Metaphysics and Epistemology
Philosophy of Culture (Aesthetics)
Psychology of Genocide
Study Abroad - Applied Behaviour Analysis (Autism)
Study Abroad - Applied Behaviour Analysis (Autism)
Study Abroad - Applied Behaviour Analysis (Autism)
Study Abroad - Applied Behaviour Analysis (Autism)
Study Abroad - Applied Behaviour Analysis (Autism)
Study Abroad - Applied Behaviour Analysis (Autism)
Study Abroad - Applied Behaviour Analysis (Autism)
Study Abroad - Applied Behaviour Analysis (Autism)
Study Abroad - Applied Behaviour Analysis (Autism)
Study Abroad - Applied Behaviour Analysis (Autism)
Study Abroad/Student Exchange (Humanities)
Study Abroad/Student Exchange (Humanities)
Study Abroad/Student Exchange (Humanities)
Study Abroad/Student Exchange (Humanities)
Study Abroad/Student Exchange (Humanities)
Study Abroad/Student Exchange (Humanities)
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200930
197630
197710
200230
200310
196830
196910
197130
197210
197330
201020
200630
198430
200210
201330
199210
199230
201330
201130
201130
201130
201130
201130
201210
200030
200030
198930
199010
198910
198930
201110
201410
201410
201410
201410
201410
201410
201410
201410
201410
201410
200330
200330
200330
200330
200330
200330

Sch. 9.1

SALA
SALA
SALA
SALA
SALA
SALA
SALA
SALA
SALA
SALA
SASS
SASS
SASS
SASS
SASS
SASS
SOSC
SOSC
SOSC
SOSC
SOSC
SOSC
WMST
WMST
WMST
WMST
WMST
WMST
WMST
WMST
WMST
WMST
WMST
WMST
WMST
WMST
WMST
WMST

300
301
302
303
304
305
306
307
308
309
200
201
202
203
204
205
310
320
349
401
402
403
100
102
104
106
108
110
111
113
115
122
124
126
130
140
150
220

Study Abroad - Liberal Studies
Study Abroad - Liberal Studies
Study Abroad - Liberal Studies
Study Abroad - Liberal Studies
Study Abroad - Liberal Studies
Study Abroad - Liberal Studies
Study Abroad - Liberal Studies
Study Abroad - Liberal Studies
Study Abroad - Liberal Studies
Study Abroad - Liberal Studies
Study Abroad/Student Exchange (Social Sciences)
Study Abroad/Student Exchange (Social Sciences)
Study Abroad/Student Exchange (Social Sciences)
Study Abroad/Student Exchange (Social Sciences)
Study Abroad/Student Exchange (Social Sciences)
Study Abroad/Student Exchange (Social Sciences)
People in Relationships: The Good Society
People and the Environment: Past and Future Relationships
Social Sciences Study Abroad
Contemporary Issues: The Presence of the Past
Contemporary Issues: The Present Context
Contemporary Issues: The Future
Introduction to Women's Studies
Gender, Jobs and Globalization
Women's Fiction
Contemporary American Women Writers
Women and the Law
Women and Psychology
Introduction to Gender Studies
Women in Politics
Women and Geography
Cross-Cultural Perspectives on Women
Women and Health
Women and Religion
Women and Art
Women, Science and Technology
Popular Culture and Gender
Women and the Past: A Historical Survey
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201410
201410
201410
201410
201410
201410
201410
201410
201410
201410
200330
200330
200330
200330
200330
200330
200930
200930
201220
200930
200930
200930
197530
199710
197630
197710
200430
197530
201410
199430
200130
197830
200230
200430
199230
199130
200410
199010

Sch. 9.1

Faculty of Business and Professional Studies
Subject Number
Course Title
Start Term
ABTO
100 Online Learner Success
200210
ABTO
101 Computers and the Internet
200210
ABTO
102 Administrative Procedures
200210
ABTO
103 Records Management
200210
ABTO
110 Keyboarding I
200210
ABTO
111 Word Processing I
200210
ABTO
112 Keyboarding II
200210
ABTO
113 Word Processing II
200210
ABTO
114 Spreadsheets I
200210
ABTO
115 Database
200210
ABTO
116 Presentation Software
200230
ABTO
117 Outlook
200730
ABTO
118 Desktop Publishing
200730
ABTO
120 Business English
200210
ABTO
121 Business Communications
200210
ABTO
122 Website Design and Maintenance
200820
ABTO
123 Transcription
200820
ABTO
130 Business Calculators and Mathematics
200210
ABTO
131 Accounting Level I
200210
ABTO
132 Accounting Level II
200230
ABTO
133 Spreadsheets II
200310
ABTO
134 Computerized Accounting
200310
ABTO
140 Human Relations
200210
ABTO
141 Job Search
200210
ABTO
142 Integrated Projects - Administrative
200730
CMNS
103 Contemporary Communications and Culture
200620
CMNS
105 International Interactions I
200610
CMNS
110 Communications for the Medical Assistant
199130
200720
CMNS
117 Exploring Popular Culture Through the Media: An Interactive Course for Intern
CMNS
120 Professional Writing for Artists
199130
CMNS
123 Fundamentals of Communication for Artists and Designers
200130
CMNS
165 Writing Skills for New Media
199830
CMNS
191 Writing for Magazines
200520
CMNS
205 International Interaction II
200630
CMNS
221 Editing and Writing for the Business of Publishing
200520
CMNS
280 Fiction Techniques for Professional Writers
198630
CMNS
302 Advanced International Interactions II
200810
CMNS
345 Web Content Development
200330
LGST
122 Computer Applications in the Legal Office
198310
LGST
123 Legal Document Formatting
198910
MOA
103 Medical Transcription
198110
MOA
105 Medical Administrative Procedures
198030
MOA
107 Clinical Procedures
198030
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MOA
MOA
MOA
MOA
MOA
MOA
MOA
MOA
MOAO
MOAO
MOAO
MOAO
MOAO
MOAO
MOAO
MOAO

109
110
111
112
115
119
122
152
100
101
102
120
130
131
140
141

Anatomy, Physiology, and Pathology I
Anatomy, Physiology and Pathology II
Medical Terminology I
Medical Terminology II
Directed Work Experience
Software Applications
Computerized Medical Billing
Organizational Behaviour
Medical Terminology I
Medical Terminology II and Related Anatomy and Physiology
Medical Terminology III Pharmacology and Specialties
Medical Transcription
Medical Administrative Procedures
Clinical Procedures and Practice
Medical Billing - Manual
Medical Billing - Computerized
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198030
198110
198030
198110
198110
201330
198630
200830
200830
200830
200930
200830
200830
200930
200930
200930
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 9.2: Bachelor of Arts Framework
PURPOSE:

Approval
Information
Discussion

MEETING DATE: January 23, 2018
PRESENTER: Jessie Williams, Chair, Academic Review Committee
PURPOSE
To seek Board of Governors approval for the Bachelor of Arts framework.
DISCUSSION
Currently, students studying in Arts at Capilano University are able to choose only the Bachelor of Arts
with a Major in Liberal studies as a pathway to undergraduate degree completion. However, faculty in
Arts are working to develop a suite of majors and minors that we hope will be available to students as
early as fall, 2019.
In the future, students choosing the Bachelor of Arts would be able to declare a major, major/minor, or
minor/minor combination to complete their credential, as those options become available.
Alternatively, students could complete a general Bachelor of Arts degree by completing the degree
requirements including 30 upper-level credits in a combination of Humanities and Social Sciences
courses or could complete a Bachelor of Arts with a Major in Liberal Studies.
The revised framework also accommodates Capilano University’s “Cap Core” requirement, in which
students complete an intentional and interdisciplinary program of general studies that includes required
courses in literacy, numeracy, three “breadth” areas, experiential studies and a capstone project.
PROCESS
This Bachelor of Arts framework was approved by the Faculty of Arts and Sciences’ Academic Planning
Committee in September 2017, has been reviewed by the Registrar’s Office before being presented to
the December 2017 Senate Curriculum Committee, which recommended and received final Senate
approval in January 2018. The Academic Review Committee approved the framework on January 22,
2018.
The draft framework was sent to the Degree Quality Assessment Board (DQAB) Secretariat in November
2017 for their review, support, and recognition. Whereas the Secretariat does not provide approval for
degree program structures, they see “no issues with the structure for the proposed degree as it may
create efficiencies within the institution when preparing program proposals.”
RECOMMENDATION
THAT the Board of Governors approve the Bachelor of Arts framework as presented.
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Bachelor of Arts
Outcome:
Program:

Bachelor Degree
Stream:

Duration:
Approval Date:

4 year(s)
Intakes:

to 999999

Comments: Students must meet both program and Cap Core requirements to graduate. Effective for students admitted to first
year of a baccalaureate program in fall 2018 and thereafter.

Program Credit Requirement
Required: One major, or major/minor, or two minors, or minimum of 30 upper-level credits in Arts (any combination of Social
Sciences or Humanities courses)
Science Requirement
Required: Laboratory Science and minimum 3 credits in Science

Course Credits

Required Credits
6.00

Language Requirement
Required:

Course Credits

Required Credits
3.00

Non-Program Credit Requirement
Required: may include courses used to satisfy Lab Science, Science,
or Quantitative/Analytical or English language requirements

Course Credits

Required Credits

Upper Level Requirement
Required

Course Credits

24.00
Required Credits
45.00

Arts Credit Requirement
Course Credits
Required Credits
Must include ENGL 100 (normally completed within the first 60 credits) and minimum 3 additional credits in English; and minimum
3 credits in Social Sciences; and minimum 3 credits in Humanities other than English
Required:
65.00

Minimum Total Program Credits 120.00
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 10.1: B.109 STUDENT APPEALS POLICY
PURPOSE:

Approval
Information
Discussion

MEETING DATE: January 23, 2018
PRESENTER: Christopher Doll, Chair, Policy and Planning Committee
PURPOSE
For the Board to refer B.109 Student Appeals Policy to the Senate to seek its advice.
BACKGROUND
In 2015, Senate adopted S2015-03 Senate Student Appeals to comply with S. 61 of the University Act:
Suspension of student
61

(1) The president has power to suspend a student and to deal summarily with any
matter of student discipline.
(2) On the exercise of the power, the president must promptly report the action to
the standing committee established under section 37 (1) (v) with a statement of his
or her reasons.
(3) The action of the president is final and subject in all cases to an appeal to the
senate.

The difficulty with this clause is under (2) which refers to UBC, SFU, UVic, and UNBC; it does not include
special purpose teaching universities found in S. 35.2.
Student Appeals are found in two places in S. 35.2, which outlines the powers of Senate and Board in
relation to educational policies:
1. Senate is responsible for setting “policies and procedures for appeals by students on academic
matters and establish a final appeal tribunal for these appeals” (S. 35.2(5)(j)).
2. Board must seek advice from senate on the development of educational policy for “the
adjudication procedure for appealable matters of student discipline” (S. 35.2(6)(j)).
This new policy will comply with the University Act in relation to student appeals whether it is for
academic or non-academic determinations.
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The new policy includes:
• criteria for an appeal in academic and non-academic matters;
• ensures that all other appeal processes are exhausted prior to an appeal being heard;
• the structure of the Student Appeals Committee;
• names the Registrar as Chair of the Student Appeals Committee;
• allows for tribunals not to include students, which is advisable with appeals of a highly sensitive
determination; and,
• ensures tribunal members are not in conflict of interest.
On October 24th, a previous draft was presented to the Policy and Planning Committee. The Committee
made a few suggested revisions. These revisions were included in the draft that was presented on
December 14th to the Policy and Planning committee.
After reviewing the draft, the Policy and Planning Committee resolved:
THAT the Policy and Planning Committee recommends to the Board that the new Policy
B.109 Student Appeals be sent to the Senate to seek its advice.
RECOMMENDATION
THAT the Board send Policy B.109 Student Appeals to the Senate to seek its advice.
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POLICY
Policy No.

Officer Responsible

B.109

Vice-President Academic and Provost

Policy Name
Student Appeals
Approved by

Replaces

Category

Next Review

Board

S1999-03 Academic
Appeals; S2015-03 Student
Appeals

C

2022

Date Issued

Date Revised

Related Policies, Reference

January 2018
1. PURPOSE
1.1 This policy outlines when and how students can appeal academic determination(s) or nonacademic determination(s).
1.2 Prior to filing an appeal under this policy, a student must have pursued and exhausted all other
reviews, appeals, or remedies provided by other Capilano University’s policies and procedures.
2. SCOPE
2.1 The original determination stays in effect unless and until it is overturned on appeal. This means
that submitting an appeal will not prevent the decision being appealed from being enforced.
2.2 This policy has no jurisdiction to consider a decision where the sole question in the student’s
appeal is based on a question of academic judgment.
2.3 Student Appeals Committee (SAC) has sole jurisdiction to hear and make a final adjudication of
appeals based on an academic decision or non-academic appeal not otherwise delegated to
another body.
2.4 Appeals heard by the SAC is the final internal appeal at the university and it represents the final
decision of the university.
3. DEFINITIONS
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Academic Appeals include:
•
•
•

Appeals regarding the procedural fairness on how the determination was made under the Final
Grade Appeal Policy;
Appeals regarding the procedural fairness on the determination of the sanctions imposed on
students under the Student Academic Integrity Policy; or,
Appeals regarding the procedural fairness on how the determination made under any other
University Policy that impacts a student’s academic standing, including WE, admissions, and
readmissions.

Appellant – a student who claims an injustice or error has occurred.
Balance of Probability – the standard of proof used to determine findings of fact, requiring the
evidence shows that the initial violation is more likely than not to have occurred.
Determination – the conclusion of an appeal by the rendering of a final decision based on a balance
of probabilities. Determinations include, but not limited to, sanctions imposed by a dean, vicepresident or president.
Non-Academic Appeals include:
•
•
•

Appeals regarding the procedural and substantive fairness on the determination of sanctions
imposed on students under the Student Code of Conduct Policy;
Appeals regarding the procedural and substantive fairness on the determination of sanctions
imposed on students under the Sexual Violence and Misconduct Policy; or,
Appeals regarding the procedural and substantive fairness on the determination made under
any other University Policy that impacts the student’s non-academic standing.

Respondent – the University instructor or administrator whose decision or determination is being
appealed.
Procedural Fairness - is violated when the decision maker is biased or their conduct or statements
raise a reasonable apprehension of bias. A student has the right to a fair and impartial hearing and a
fair and impartial decision maker(s).
4. GROUNDS FOR AN APPEAL AND INITIATING AN APPEAL
4.1 In any appeal, the appellant must articulate the grounds for an appeal. All appeals are limited to
the following grounds:
•
•
•
•

On the balance of probabilities, that an injustice or error occurred when the
determination of fact was made;
A policy was incorrectly applied;
The adjudicating body exceeded its legitimate jurisdiction or authority; or,
Important evidence was ignored.

Policy: Student Appeals
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4.2 Within twenty-one (21) calendar days of receipt of the decision from the lower level, the
appellant shall complete their application for appeal (see B.109.01 Student Appeals Procedures)
and deliver it to the Registrar (see instructions online).
4.3 If the determination that is being appealed was made by the Registrar, the Vice-President
Academic and Provost will appoint an administrator, who has received the relevant training, to
act as Chair of the SAC for the duration of the appeal. The Vice-President Academic and Provost
will inform the appellant, through their Capilano University email, of who is the Chair as soon as
the decision is made.
4.4 No matter shall be referred to the SAC unless the appellant has completed, to the satisfaction of
the Registrar (or designate), the application for appeal.
5. STUDENT APPEALS COMMITTEE
5.1 The SAC will create impartial tribunals to hear and determine appeals.
5.2 The Chair of SAC will be the Registrar (or designate).
5.3 Composition of the voting membership of SAC will be as follows:
•
•
•
•
•
•

Faculty members, who are Senators, with a minimum of one from each Faculty;
Faculty members, who are not members of Senate, with a minimum of one from each
Faculty;
One student who is a Senator;
Three students who are not Senators;
One staff member who is a Senator; and,
Two staff members who are not Senators.

5.4 The Registrar, in consultation with the Office of Student Affairs, will arrange for relevant annual
training for all members of the committee.
6. TRIBUNALS
6.1 When an appeal is scheduled, the Registrar (or designate) will name a three member tribunal to
hear and determine that appeal. The three members of the tribunal will be members of SAC.
The Registrar (or designate) will not sit on tribunals.
6.2 For Academic Appeals, the tribunal will consist of two faculty members and one student.
6.3 Normally for Non-Academic Appeals, the tribunal will consist of one faculty member, one staff
member, and one student. In the case of a highly sensitive matter, such as an appeal under the
Sexual Violence and Misconduct Policy (B. 401) no student representatives will be included. In
these cases, an extra faculty member will be added to the tribunal.
Policy: Student Appeals
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6.4 The tribunal will select a hearing chair from among the faculty members or staff members.
Students are not able to chair tribunals.
6.5 The lack of availability of a student member will not prevent a tribunal from proceeding within
the time frames required in the procedures.
6.6 If a faculty member or a staff member is not able to complete their duties on a tribunal, they
must inform the Chair as soon as possible so that a new tribunal can be formed.
6.7 It is vitally important that the appeal tribunal be neutral, and to appear to be neutral, in the
matter under consideration. Any actual or apparent conflict of interest will disqualify a SAC
member from sitting on a particular tribunal. The Registrar (or designate) will be responsible for
ensuring that no tribunal member is in a conflict of interest. Examples of a conflict include
situations where the member:
•
•
•

teaches, works or is enrolled in the same program area as the appealing student;
has a personal relationship with the appealing student or the official who imposed the
discipline or grade; or
has some personal experience or professional involvement with the matter under
appeal.

6.8 If any SAC member knows or suspects that any tribunal member has a conflict of interest that
they have not declared, that SAC member has a duty to report that conflict to the Registrar (or
designate). The Registrar (or designate) will convene a meeting of SAC to consider the report
and, if necessary, vote on tribunal membership. The Registrar (or designate) will not vote. If
external advice is required the Vice-President Academic and Provost will obtain that advice.
6.9 This same process will apply when a student complains of a conflict on the part of a tribunal
member.

Policy: Student Appeals
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 10.2: POLICIES TO RESCIND
PURPOSE:

Approval
Information
Discussion

MEETING DATE: January 23, 2018
PRESENTER: Christopher Doll, Chair, Policy and Planning Committee
PURPOSE
The main purpose of this action item is to rescind Board Memos (i.e. Board Policies) that are no longer
required.
BACKGROUND
Many policies were developed in a time where there was less legislation, less control by government,
and under the College and Institutes Act. See the rationale to rescind each policy below.
All section references are to sections in the University Act.
Memo 4 – Citizenship of Faculty and Staff – No longer required as it is a part of standard HR practices
(BC Employment Standards and Human Rights legislation that we must follow.)
Memo 5 – Faculty and Administrator Exchange – No longer required as per Section 59 and B.502
President – Responsibilities
Memo 7 – Financial Operations and Control - Banker and Signing Officers – No longer required as it
contains financial operations and oversight directions. B.502 allows this to operate within the University
Act, Board policy, and all the Act and mandates of government.
Memo 9 – Tenders - Acceptance – The intent of this memo about the acceptance of tenders was
required in 1979 and is still followed; however, a Board memo is no longer needed. Employees in our
purchasing department are required to have the Supply Chain Management Professional (SCMP)
designation. We are obligated to follow the Agreement on Internal Trade that is an intergovernmental
agreement signed by the Canadian First Ministers and the New West Partnership Trade Agreement that
is an accord between the Governments of BC, Alberta and Saskatchewan. In addition, the purchasing
employees ensure that we comply with the intent of the Public Sector Purchasing Practices of BC.
Memo 10 – College Facilities & Equipment - Use by Nonprofit Groups or Organizations – No longer
required since it deals with procedure and legal aspects which Contract Services includes in their
documentation and procedures.
Memo 12 – Memberships in Association - ACCC – No longer required.
Memo 14 – Right of Access to Board - Appeals – Refers to the College and Institutes Act. Under the
University Act, suspended employees are allowed to appeal to the Board but not suspended students.
Students must appeal to Senate. A policy is not required to repeat Section 60.
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Memo 16 – Employment Outside Capilano College – No longer required as per Section 60 and in B.501
– Appointment of Personnel.
Memo 17 – Purchases from Employees - Contract Work with Employees – No longer required as
conflict of interest for employees is built into an executive policy or collective agreements.
Memo 21 – Disputes - Arbitration – No longer required as the budget letter from the Ministry and the
mandate letter that the board signs with the Minister makes this policy redundant.
Memo 22 – Educational Leave - Criteria - Procedures – No longer required as it does not reflect current
practices.
Memo 28 – Discrimination - Sexual Harassment – No longer required as we are required to abide by the
Human Rights Code of BC and the Canadian Human Rights Act only applies to federally regulated
organizations.
Memo 30 – Independent Contractors to Provide Instruction - Conditions and Procedures for Engaging Payment as Corporation – No longer required, see Section 59, plus our Contract Services department
must abide by the Public Sector Purchasing Practices of BC. The President is delegated the responsibility
in B.502.
Memo 33 – Statement on Acquired Immune Deficiency Syndrome (AIDS) – No longer required as it is
part of the BC Human Rights Code.
Memo 36 – Employment Equity – No longer required as we are not required to comply with federal
Employment Equity Act.
On October 11th, this group of memos was presented to Senior Leadership Council for feedback. On
October 24th, the Policy and Planning Committee was informed that this list of Memos would be
presented at a later date after the university community was asked for feedback.
On November 2nd and November 23rd, the university community was informed by email that these
Memos were slated for rescission. Community members were directed to the Office of Policy and
Privacy’s webpage where they could provide feedback, ask questions, or make comments. To date, one
person has commented on the list of memos, specifically Memo 36 – Employment Equity Policy. That
inquiry has been answered by the Office of Policy and Privacy.
On December 14th, the Policy and Planning Committee reviewed the various policies and it resolved:
THAT the Policy and Planning Committee recommends that the Board rescind: Memo 4,
Memo 5, Memo 7, Memo 9, Memo 10, Memo 12, Memo 14, Memo 16, Memo 17, Memo
21, Memo 22, Memo 28, Memo 30, Memo 33, & Memo 36.
RECOMMENDATION
THAT the Board approve the rescission of: Memo 4, Memo 5, Memo 7, Memo 9, Memo 10, Memo 12,
Memo 14, Memo 16, Memo 17, Memo 21, Memo 22, Memo 28, Memo 30, Memo 33, & Memo 36.
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memo number:

4

rev. 4

page: 1 of
date issued:

May 15, 1979

administration  reference memo
keywords:



BOARD POLICY



CITIZENSHIP OF FACULTY AND STAFF



The College Board will appoint to new or vacant positions such persons as shall further the College
objective of excellence in all its operations.
Qualifications, experience and ability being equal, the College Board will give preference in
appointment to persons with Canadian citizenship, or landed immigrant status.

Date adopted by Capilano College Board.
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memo number:

5

rev. 3

page: 1 of
date issued:

1

October 31, 1996

administration  reference memo
keywords:



BOARD POLICY



FACULTY AND ADMINISTRATOR EXCHANGE



Where such exchange is deemed beneficial to the College, the President is authorized to approve for
exchange, instructors and administrators who are employed by the College, with universities or other
colleges, and to approve the candidate for an incoming exchange.

Date adopted by Capilano College Board January 16, 1990.
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memo number:

7

rev. 6

page: 1 of
date issued:

1

January 16, 1990

administration  reference memo
keywords:



BOARD POLICY



FINANCIAL OPERATIONS AND CONTROL



BANKER & SIGNING OFFICERS

The financial operations of Capilano College shall be carried out in compliance with the relevant
sections of the College and Institute Act. It shall be the responsibility of the President to ensure that
the Chief Financial Officer and Bursar discharges these statutory obligations.
Adequate and acceptable controls and accounting practices shall be followed. A statement of yearto-date total college expenditures for both the capital and operating budgets shall be provided to the
College Board at a meeting following the end of each fiscal year.
Ordinarily the College Board will not approve the distribution of funds from the college for nonbudgeted items. Where necessary, exceptions to this policy may be made by majority vote of the
College Board, after due notice of motion has been given, and adequate information has been
provided to the Board.
The College Board, by resolution, appoints the banker and signing officers of college funds. The
signing officers shall be any two of: the Board Chair, President, Chief Financial Officer and Bursar
and others named by resolution of the Board.

Date adopted by Capilano College Board January 16, 1990.
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memo number:

9

rev. 1

page: 1 of
date issued:

1

June 15, 1979

administration  reference memo
keywords:



BOARD POLICY



TENDERS



ACCEPTANCE

The right is reserved, as the interest of the College may require, to reject any or all tenders and to
waive any minor informality or irregularity in tenders received. The College reserves the right to
accept any quantity less than that specified in the Schedule at the prices offered, unless the tenderer
specifies otherwise in his tender.
An acceptance mailed to the successful tenderer within the time for acceptance specified in the tender
results in a binding contract without further action by either party. The College is not bound to
accept the lowest or any tender.

Date adopted by Capilano College Board May 15, 1979.
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memo number:

10

rev. 1

page: 1 of
date issued:

1

March 22, 1990

administration  reference memo
keywords:



BOARD POLICY



COLLEGE FACILITIES AND EQUIPMENT



USE BY NONPROFIT GROUPS OR ORGANIZATIONS

It is the policy of the College to make available, without charge, to non-profit community groups,
such college facilities and equipment which may be available without detriment to the operation of
the College.

Adopted by Capilano College Board February 20, 1990.
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memo number:

12

rev. 4

page: 1 of

1

date issued: May 20, 2003

administration  reference memo
keywords:



BOARD POLICY



MEMBERSHIPS IN ASSOCIATION



ACCC

The College will sponsor memberships on behalf of the college in various organizations provided the
college or the community is the prime beneficiary. Professional memberships are considered to be
the responsibility of the individual except those designated as being on behalf of the college.
The college is a regular (voting) member of the Association of Canadian Community Colleges.

Adopted by Capilano College Board: May 20, 2003
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memo number:

14

rev. 4

page: 1 of

1

date issued: March 22, 1998

administration  reference memo
keywords:



BOARD POLICY



RIGHT OF ACCESS TO BOARD



APPEALS

Pursuant to Section 37 of the College and Institute Act any person who is suspended may request to
be heard by the College Board. The College Board will consider appeals only after implementation
of the full administrative appeals processes specified in Collective Agreements, Board Employment
Policies and Administrative Policies concerning improper behaviour.
Appeals to the Board will be held in camera and the principles of natural justice will apply.
Appellants may have representation or counsel present, as may the College. All submissions and
decisions must be presented in writing.

Adopted by College Board March 17, 1998
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memo number:

16

rev. 2

page: 1 of
date issued:

1

May 15, 1990

administration  reference memo
keywords:



BOARD POLICY



EMPLOYMENT OUTSIDE CAPILANO COLLEGE



Subject to the terms of the relevant Collective Agreement, the terms of appointment do not
specifically prohibit full-time employees from engaging in any of a variety of outside activities,
including those with remuneration. However, the first responsibility of a full-time employee is
to the College. Therefore, activities which may conflict in time and interest should be
undertaken only with the appropriate Administrator's prior knowledge and consent. If there is
any evidence that outside activities are interfering with the employees' College responsibilities
and his/her professional growth, the employee may be required to curtail or terminate the outside
activities.

Adopted by Capilano College Board.
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memo number:

17

rev. 1

page: 1 of
date issued:

1

May 15, 1979

administration  reference memo
keywords:



BOARD POLICY



PURCHASES FROM EMPLOYEES



CONTRACT WORK WITH EMPLOYEES

1.

Members of the administration, faculty or staff of the College shall not engage in contract
work with the College for the supply of goods and/or non-educational services.

2.

Where a member of the administration, faculty or staff is responsible for specifying or
approving goods and/or non-educational services purchased by the College, she/he shall
not have any financial or other personal interest in the transaction.

3.

Any exceptional circumstance which requires a deviation from this policy must be
approved by the Director of Supplies and Services and the Chief Financial Officer and
Bursar.

4.

The conduct of members of the Board is governed by By-law 202 with reference to the
conflict of interest statement.

Adopted by Capilano College Board.

policies\admin\policies\memo17
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memo number:

21

rev. 3

page: 1 of

1

date issued: September 21, 1999

administration  reference memo
keywords:
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In keeping with its commitment to progressive, effective and efficient labour relations, Capilano
College will attempt to resolve labour relations disputes at their earliest possible stage. Such
resolutions will be consistent with the College's Mission and Values and will fairly balance
equitable treatment for employees with the needs of the College as a whole.
Disputes
In resolving disputes prior to a final third party decision, the College will weigh the financial
costs of the settlement against the known costs of resolving the dispute by arbitration. Those
costs may include legal expenses, costs of the arbitrator, and the costs of using College
resources, including personnel.
In resolving arbitrations, the College will also consider the strength of the College position and
the consequences of the resolution.
In resolving disputes, the College will also ensure the maintenance of its rights under the
collective agreements.
Process for Resolving Disputes
The President may authorize settlement of a dispute. The determination of whether to settle a
dispute, or not, will be governed by the principles and considerations expressed in this policy.
If the proposed settlement involves an expenditure of College monies in excess of $25,000, the
President will consult with the Human Resource Management Committee of the Board before
authorizing the settlement.
As soon as is practicable following any settlement, the details of such settlement will be fully
reported to the Human Resource Management Committee of the Board.

Date adopted by Capilano College Board: September 21, 1999
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This policy concerns the implementation of educational leave, other than the Paid Educational
Leave defined in the collective agreement with the Capilano College Faculty Association, for
employees of the College.
The College Board will consider, within resource limitations, funding of leaves for purposes of
professional or career development within the following framework:
a.

Leaves may be requested by any eligible employee.

b.

A leave will not be granted unless it can be demonstrated that the functional needs of the
College can be adequately met during the leave.

c.

The following criteria will be used in the evaluation of requests for leaves:
1.

the degree to which the activities to be undertaken while on the leave contribute to
needs of the College and to the development of the applicant;

2.

the extent to which the activity can be undertaken appropriately through leave
rather than by other means;

3.

the past record of the applicant as a contributor to the objectives and work of the
College;

4.

the cost effectiveness of the leave proposal of the applicant;

5.

in the case of faculty members, whether the purpose of the proposed leave can be
accomplished through the Paid Educational Leave provisions of the collective
agreement between the College and the Capilano College Faculty Association.

Applications for educational leave will be processed in conformity with timelines and
procedures established by the Vice President and Deans Committee; applications must
indicate the proposed duration of leave, describe in detail the proposed program of
activities to be undertaken, and address the criteria indicated above. A budget of
expenses to be incurred by the applicant on leave must be included if the application is to
include a request for support of all or some of these expenses.
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Budgets covering costs of educational leaves are to be included in the budget distribution
proposed to the Board.
Applications for educational leave should be addressed to the administrator responsible.

Adopted by Capilano College Board February 20, 1990.
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Capilano College is opposed to all forms of discrimination and abides by the Human Rights Act
of British Columbia and the Canadian Human Rights Act.
Capilano College is committed to providing a working and learning environment that is free from
sexual harassment.

Adopted by Capilano College Board October 20, 1992.
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A. Conditions for Engaging an Independent Contractor
Subject to the following conditions and to the provisions of the Collective Agreement,
independent contractors may be hired to provide instruction.
1.

Evidence must be provided of special expertise, special curriculum
needs, or of a special situation which necessitates contracting work
outside the bargaining unit within which it is normally performed;

2. The independent contractor must not be an employee of the College;
3. There must be sufficient evidence to assure Revenue Canada that the
curriculum offered has been designed by and is the property of the
independent contractor.
4. The independent contractor must hold a minimum of $2 million liability
insurance, plus Workmen’s Compensation Board coverage.
B. Procedure for Engaging an Independent Contractor
1. Prior to engaging an independent contractor, all details of the proposed
contract arrangement, including satisfaction of the above conditions, must
be forwarded to the Bursar and the Director of Human Resources.
2. The College will seek agreement from the Capilano College Faculty
Association to engage the independent contractor.
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C. Payment as a Corporation
Independent contractors may be paid as a corporation only if they meet the following
conditions:
1.

The independent contractor is not an employee of the College;

2.

There is sufficient evidence to assure Revenue Canada that the curriculum
offered has been designed by and is the property of the independent
contractor;

3. The independent contractor is part of a larger corporation (not a “personal
services corporation”) in which there are several employees, any of whom
would be eligible to teach the curriculum;
4. A copy of the certificate of incorporation, a recent annual report and proof
of insurance is provided to the Bursar.

Adopted by the Board: February 15, 2000
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POLICY
It is the policy of Capilano College that there shall be no discrimination against any person at
Capilano College known to have AIDS or to be infected with HIV (AIDS virus).
Any student or employee who has an AIDS or AIDS-related diagnosis shall be allowed to
continue his/her studies or employment at Capilano College. Counselling will be available
through both Health Services and the Counselling Department.
Should students or employees feel threatened by the presence of an individual with AIDS, all
reasonable measures will be undertaken to review the situation and discuss their fears and
feelings. Fears of this type shall be handled discreetly through the regular chains of command.
BACKGROUND
There is no evidence that AIDS is spread through casual social or personal contact, such as
touching, hugging or shaking hands. Nor has it been documented to be transmitted via sweat,
breath, food, toilet seats or other objects.
AIDS is primarily a sexually transmitted disease via seminal and vaginal fluids; infection may
also occur via transmission of contaminated blood and blood products. The virus has
occasionally been isolated in small quantities from saliva and tears but transmission through
these means has never been documented.
PROCEDURE
If an employee's or student's health status deteriorates because of AIDS and if her/his condition
warrants alternative or special arrangements, the individual will be treated in the same manner
and with the same confidentiality as any other person with a serious illness.

Adopted by Capilano College Board February 21, 1989.
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EMPLOYMENT EQUITY

Capilano College supports the concept of employment equity.
The goals are: to ensure access to equal opportunity in terms of hiring and promotion; to make
such reasonable accommodation as will ensure an open workplace and a diverse workforce; to
affirm or establish processes and policies which comply with the federal Employment Equity
Act.
These processes and policies will be developed using the Capilano College collegial model and
will be consistent with that model.

Adopted by Capilano College Board October 1995.

Page 71 of 72

policies\admin\policies\memo36

1

Sch. 11

BOARD OF GOVERNORS REPORT
AGENDA ITEM 11: Transition to Performance-based Compensation
PURPOSE:

Approval
Information
Discussion

MEETING DATE: January 23, 2018
PRESENTER: Mike Knudson, AVP Human Resources
PURPOSE
The purpose of this message is to update the Board on the transition to performance-based
compensation.
BACKGROUND
At its January 17, 2017 meeting, the Board approved revisions to Policy B.503 – Administrators –
Conditions of Employment and Policy B.504 – Exempt Employees – Conditions of Employment, to reflect
the move to a sectoral compensation plan tied to the government’s requirement for a “performance
based compensation model”. This requirement meant a move away from our current “seniority based
step model” and employees received six months’ notice for the change to be effective July 1, 2017 (the
government’s provisional implementation date).
Given the election uncertainty earlier in the year regarding the status/makeup of the provincial
government and the impact that this was having on the Public Sector Employers’ Council’s (PSEC’s)
ability to move the proposed sectoral compensation plan forward for approval, the Board agreed at its
June 13, 2017, meeting to amend the implementation date to be the later of July 1, 2017 or upon the
Government’s approval of the Post Secondary Employees’ Association (PSEA) Sectoral Compensation
Plan.
UPDATE
On December 12, 2017, the University was advised through PSEA that the Minister of Finance, as the
Minister responsible for the Public Sector Employers Act, has now approved the framework for the
excluded compensation plan for the PSEA member-institutions.
It should be noted, however, that implementation is subject to the development and approval of an
implementation plan in alignment with compensation policy direction for excluded staff as established
by PSEC. PSEA member-institutions will be meeting throughout the month of January to develop and
obtain the necessary approvals for implementation.
As an aside, while the sectoral compensation plan approval has been delayed from the original July 1,
2017, provisional date, administrators and exempt employees have been working under the University’s
performance framework since Spring of 2017 in anticipation of final plan approval.
RECOMMENDATION
This report is for the Board’s information only.
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