AGENDA
REGULAR MEETING OF THE BOARD
Tuesday, April 17, 2018
4:00 pm in BR126
North Vancouver Campus
We respectfully acknowledge the Lil'wat, Musqueam, Squamish, Sechelt and Tsleil-Waututh people on
whose territories our campuses are located.
AGENDA ITEM
1. Approval of Agenda – Soon Kim, Chair

ACTION

MOTION: THAT the Board approve the agenda as presented.

SCHEDULE

TIME

Approval

5 min

Approval

10 min

2. Consent Agenda – Soon Kim, Chair

3.

MOTION: THAT the Board approve the following items on the consent
agenda:
2.1. Minutes from the March 20, 2018 Board Meeting
2.2. Correspondence
2.3. Audit Committee Report
Board Chair’s Report – Soon Kim, Chair

4.

Senate Reports
Info

verbal
verbal

5 min

5.

4.1. Vice-Chair – Sandra Seekins
4.2. Board Liaison – Christopher Doll
President’s Report – Paul Dangerfield

Info

5

5 min

6.

Draft Operational Plan for 2018-19 – Toran Savjord

Info

6

10 min

7.

Three-Year Operating and Capital Budget (2018/19 – 2020/21) – Paul
Dangerfield

Approval

7

45 min

2.1
2.2
2.3
Info

verbal

5 min

MOTION: THAT the Board adopt the Operating and Capital Budgets for
2018/19.
MOTION: THAT the Board endorse the notional Operating and Capital
Budgets for 2019/20 and 2020/21.
8.

Program/School Review Schedule for 2018/2019 – Paul Dangerfield

Info

8

5 min

9.

Website Redesign Project Update – Victoria Miles

Info

9

10 min

10. Adjournment
MOTION: THAT the Regular Meeting of the Board be adjourned.
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MINUTES
REGULAR MEETING OF THE BOARD
Tuesday, March 20, 2018
4:00 pm in BR126
North Vancouver Campus
Board:
Soon Kim, Chair
Imroz Ali
Duncan Brown
Nicholas Cartmell
Paul Dangerfield, President
Chris Doll, Vice Chair
Michael Fleming
David Fung (via teleconference)
Cherian Itty
Hassan Merali
Aurelea Mahood
Cheryl Nex (via teleconference)
Andrew Petrozzi
Jessie Williams

Staff:
Irene Chanin, Executive Director, Advancement
Jennifer Jamieson, Mgr Policy, Privacy & Govern.
Mike Knudson, AVP Human Resources
Nanci Lucas, Policy Development Officer
Karen McCredie, Registrar
Marika Morissette, EA to Board & President
(recorder)
Toran Savjord, VP Strategic Planning
Sandra Seekins, Senate Vice-Chair
Jacqui Stewart, VP Finance & Admin
Regrets:
Chris Clarke

We respectfully acknowledge the Lil'wat, Musqueam, Squamish, Sechelt and Tsleil-Waututh people on
whose territories our campuses are located.
1. Approval of Agenda
Paul Dangerfield requested that the agenda be amended to delete the second motion under
Section 7, Tuition and Mandatory Fees. The motion to approve revisions to Board Policy B.202 –
Tuition Policy to reflect the two-percent increase for domestic and international tuition and
mandatory fees for Fall 2018 needs to come forward to the Board in June 2018 rather than in
March 2018.
It was moved (Nicholas Cartmell), seconded (Hassan Merali) and resolved:
THAT the Board approve the agenda as amended.
2. Consent Agenda
Cheryl Nex requested that the Audit Committee Report be removed from the consent agenda for
discussion. She updated the Board that on February 26, the Audit Committee received a report on
the financial position for 2017/18, and that a surplus of $4 million was forecasted. Staff advised
that the surplus was primarily due to higher enrolment of international students and lower costs in
salary and benefits. After significant consultation with Paul Dangerfield and the auditors at KPMG,
they recommended that a request be made to the Ministry of Advanced Education, Skills &
Training to use the forecasted $4 million surplus on deferred maintenance projects and capital
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investments. The Committee supported this approach and staff have since made the formal
request to the Ministry. At this time, the Ministry response is pending.
Jacqui Stewart clarified that it would not be staff’s intention to request a restriction on an annual
basis, but rather develop improved forecasting. Understanding the financial position earlier would
lead to alternate spending plans. Training and development, improved financial literacy and
supporting software tools would lead to identifying the financial position earlier so that
appropriate action can be taken.
Paul Dangerfield stated that he sees the surplus as good news. It demonstrates that the University
has done a better job at recruiting more students on campus, and that expenses have been well
managed. The proposed budget for 2018/2019 will be brought forward to the Board for approval
at the April 17th meeting.
It was moved (Christopher Doll), seconded (Duncan Brown) and resolved:
THAT the Board approve the following items on the consent agenda:
o
o
o
o
o

Minutes from the January 23, 2018 Board Meeting
Audit Committee Report
Investment Committee Report
Governance Committee Report
Policy and Planning Committee Report

3. Board Chair’s Report
The Chair remarked that Paul Dangerfield is looking well and that he is happy that his recovery
following surgery went smoothly. He thanked Board members for all of their work to date this
year. He mentioned that he recently received correspondence from the Ministry related to six
board members whose terms are due to expire by the end of July and/or December 2018. He
asked those Board members to think about their plans to renew membership, and to advise him of
their decision.
ACTION: Soon Kim and Marika Morissette to complete the necessary paperwork for the board
appointments process by April 6, 2018.
Soon Kim advised that the next Board meeting in April will mainly be focused on the budget. He
suggested that a future Board meeting be held at the Sechelt campus rather than the North
Vancouver campus.
ACTION: Marika Morissette to explore dates that might work for hosting a Board meeting at the
Sechelt campus.
4. Senate Reports
Sandra Seekins, Senate Vice-Chair reported that Senate has met twice since the last Board
meeting. At the February 6, 2018 meeting, a motion was passed that Senate send its advice to the
Board to accept the List of Discontinued Courses as presented. The By-Law, Policy and Procedure
Committee brought forward B.102 Policy Development and Management. The Academic Planning
2
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and Program Review Committee discussed a Concept Paper for a new Baccalaureate Degree. The
Budget Advisory Committee made progress in reviewing and clarifying the list of budget asks. The
Cap Core Implementation Ad-Hoc Committee continued its work in determining whether courses
are in line with literacy and science requirements. The Senate Curriculum Committee continued to
work through very large agendas and to manage the volume of Cap Core courses and the new
curriculum coming through. The Research Task Force will be providing policy recommendations to
the Office of the President surrounding research in relation to Universities Canada membership
requirements and ethics board requirements.
At the March 6, 2018 Senate meeting, there was a reminder that Senate elections were ongoing
and that all faculty Senator terms are up this summer. The By-Law, Policy and Procedure
Committee noted that there would be some streamlining to come in terms of process; a motion
was made and passed that Senate’s advice to the Board on B. 108 Credit and Non-Credit Courses
Policy move forward to the Board of Governors. The Ad Hoc Committee for Release Sections put
forward a proposed motion that was approved that the By-Law Committee discuss release
sections for Faculty Chairs of the high workload Senate subcommittees: SAPPRC, SCC, and By-Law,
Policy, and Procedure. The Budget Advisory Committee continued to review and rank high budget
items. The Senate Curriculum Committee continued to bring forward new and Cap Core
designated courses for approval at Senate. There was a short discussion of snow day protocol. It
was announced that the Centre for International Experience would be facilitating workshops to
assist faculty in understanding the cultural contexts from which International students are coming
to Cap U and the support systems in place to assist them in their success.
Christopher Doll, Board Liaison to Senate, reported that he was unable to attend the March Senate
meeting due to a scheduling conflict.
5. President’s Report
Paul Dangerfield conveyed that it was good to be back at work and thanked everyone for the many
cards, gifts and words of encouragement that he received during his medical leave. He
acknowledged the Executive Team members for stepping up while he was away, and expressed his
appreciation to the Board members for supporting the Executive team. He stated that his current
priorities are to work on the budget, focus on hiring critical positions, and strategic planning.
Paul Dangerfield announced that Chris Bottrill has accepted the position of Director, International
for Capilano University. Chris will have strategic and operational oversight for leading and
managing the Centre for International Experience. He will also continue building CapU's
government and institutional relationships both locally and internationally. He assumes this
expanded role effective April 18, 2018. In the meantime, he will continue to serve in an acting
capacity as VP Academic and Dean, Faculty of Fine & Applied Arts.
6. 2018/2019 Government Mandate Letter
Board members reviewed the 2018/2019 government mandate letter and were given an
opportunity to ask questions. The President emphasized the six key priorities that will be
addressed in Capilano University’s Institute Accountability Plan and Report (IAPR), and which will
be reflected in the Operating Plan for 2018/2019.

3
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7. Tuition and Mandatory Fees
Paul Dangerfield stated that the University is proposing a two-percent (2%) increase on tuition and
mandatory fees for Fall 2018. The proposed increase is in compliance with existing government
policy, in which tuition and mandatory fee increases for existing programs for domestic students
have been limited to 2%. Although international tuition rates are not capped under government’s
policy, a 2% increase is in line with similar institutions. The financial impact of the additional
revenues will be incorporated into the 2018/19 – 2020/21 budget development, which will be
presented at the April Board of Governors meeting for approval.
There was a discussion about the history of the tuition fees and the freeze that was imposed by
the government back in 2004 that lasted several years. Board members commented on how low
Capilano University’s tuition fees are compared with other post-secondary institutions. Student
representatives Hassan Merali and Imroz Ali commented that they were attracted to CapU in part
by the low tuition fees.
Jacqui Stewart explained the factors that make the 2% increase in international tuition necessary
for the next year. Board members commented that the increase seems fair and reasonable,
especially assessed against what other institutions charge for education.
It was moved (Nicholas Cartmell), seconded (Jessie Williams) and resolved:
THAT the Board approve a two-percent (2%) increase for domestic and international tuition
and mandatory fees for Fall 2018.
8. Annual Board Meeting Schedule for 2018/2019
Paul Dangerfield presented the proposed meeting schedule for 2018/2019. Regular meetings
would be held in September, November, January, March, and June of each academic year, with
additional meetings scheduled in April or May if needed. BOG Subcommittee meetings would take
place in alternate months. The Board members would also attend orientation and planning
sessions in September, a BOG/Senate networking in December, as well as a Foundation AGM and
Joint Board networking in June.
It was moved (Duncan Brown), seconded (Imroz Ali) and resolved:
THAT the Board approve the proposed annual board meeting schedule for 2018/2019.
ACTION: Marika Morissette to double-check availability with the Board’s student representatives
once they receive their class schedules to ensure that there are no conflicts with the proposed
dates.
9. 2018 Board Self-Assessment Survey
Christopher Doll explained that each year, the Governance Committee is responsible for
conducting an evaluation of the Board. This involves completing a self-assessment survey that
requires Board members to take time out of their schedules to rank and answer a few questions.
The survey questions will be the same as last year, which will allow year-to-year comparisons to be
4
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made. The survey will be sent to Board members for completion in April, and survey results will be
available in June. Board members were agreeable with this approach.
ACTION: Board members to complete the Board Self-Assessment Survey prior to April 30, 2018.
10. Course Discontinuance List
Sandra Seekins reminded Board members that at the January 23, 2018 Board meeting, a motion
was approved to send the discontinuance list of the courses presented by the Faculty of Arts &
Science, the Faculty of Business and Professional Studies and the Faculty of Education, Health and
Human Development to the Senate to seek its advice. There are a large number of courses and
some programs that have not been offered in a very long time that are sitting on the books
without any intention of ever being offered again. Senate’s advice is to accept the list of
Discontinued Courses as presented.
It was moved (Sandra Seekins), seconded (Christopher Doll) and resolved:
THAT the Board approve the list of Discontinued Courses as presented.
11. B. 102 Policy Development and Management
On November 21, 2017, the Board resolved that the revised Policy B.102 – Policy Development and
Management be sent to Senate to seek its advice under Section 35.2(6) of the University Act.
Sandra Seekins advised that Senate’s advice is that the substantive revisions made to B.102 Policy
Development and Management Policy are acceptable as stated.
The proposed revisions to B.102 set out a clear process for the development and approval of
University policies, including:
1. allowing for operational policies;
2. setting out the approval authority and process for:
a. Board policies;
b. Board policies that require the advice of Senate;
c. Senate policies; and
d. operational policies.
3. setting out the approval authority and process for procedures; and
4. providing for senior leadership consultation on all Board/Executive policies and
procedures.
It was moved (Sandra Seekins), seconded (Nicholas Cartmell) and resolved:
THAT the Board approve the revised B.102 Policy Development and Management.
It was moved (Nicholas Cartmell), seconded (Imroz Ali) and resolved:
THAT the Board approve the rescission of B.102.1 Policy Development and Management
Procedures.
12. B.108 Credit and Non-Credit Courses
5
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On November 21, 2017, the Board approved a motion to seek the advice of Senate on the
substantive revisions made to Memo 15, now titled B.108 Credit and Non-Credit Courses Policy.
Sandra Seekins confirmed that Senate’s advice is that the substantive revisions made to B.108
Credit and Non-Credit Courses Policy are acceptable as stated except that Section 1.2 should read:
“This policy describes credit and non-credit courses” instead of “This policy defines credit and noncredit courses”.
It was moved (Duncan Brown), seconded (Cherian Itty) and resolved:
THAT the Board approve B.108 Credit and Non-Credit Courses Policy as presented, including the
revision suggested by Senate.
It was moved (Duncan Brown), seconded (Cherian Itty) and resolved:
THAT the Board approve the rescission of Memo 15 – Credit Free Activities.
13. Academic Schedule: Inclusion of Fall Reading Break
Sandra Seekins informed the Board that a Senate Ad-Hoc Committee on Fall Reading Break was
established to evaluate the potential of adding a Fall Reading Break to the standard Academic
Schedule at Capilano University. The Ad-Hoc Committee was chaired by the Registrar and included
representatives of faculty, students and administrators. They met several times and completed
comparative research and a survey of Capilano students. The research indicated that there is a
growing number of Canadian institutions offering a fall break of between 1-5 days. The survey was
completed by 1302 students and showed a strong support for a fall break. The results also showed
some concerns related to loss of momentum, loss of class time, and other academic concerns.
Guiding Principles were to ensure that the student and student success is the focus of the
outcome; and to work to protect the integrity of the current Academic Schedule in relation to
minimizing loss of class time, exam days, buffer day between the last day of classes and the first
day of exams and the timeline for grading. The Ad-Hoc Committee determined that the Capilano
University Academic Schedule could accommodate the addition of a 1 day Fall Reading Break
aligned with Remembrance Day.
It was moved (Sandra Seekins), seconded (Imroz Ali) and resolved:
THAT the Board approve the addition of a Fall Reading Break to the Academic Schedule.
Paul Dangerfield thanked Karen McCredie and Sandra Seekins for listening to the student voice
and coming up with an elegant solution to help relieve stress for CapU students.
14. Adjournment
The Regular Meeting of the Board adjourned at 5:36 pm.

6
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 2.2: Correspondence regarding a CapU Advertisement
PURPOSE:

Approval
Information
Discussion

MEETING DATE: April 17, 2018
PRESENTER: Paul Dangerfield
PURPOSE
To present the emails criticizing Capilano University’s current advertisement, “Be Open Here” and the
University’s response.
BACKGROUND
On January 21, 2018, Capilano University began its annual out-of-home and social media advertising
campaign to highlight some of the qualities of the University that make it appealing to potential
students and unique in the post-secondary landscape. The campaign features images from activities and
events that took place on campus over the past year. The slogans for the campaign are:
Be Open Here
Be United Here
Be Social Here
Experience Here
Be Ready Here
Still underway through the end of March (extending into April where bonuses are in place), the
campaign has created millions of impressions across its various platforms (including billboards, bus
backs, transit shelters and the North Shore News and social media channels) throughout the Lower
Mainland.
An email from Daphne Thorpe criticizing the “Be Open Here” advertisement, featuring a smiling student
wearing a head scarf at a microphone was addressed to the President on Saturday, March 10, 2018. The
University responded to Ms. Thorpe on Monday, March 12, 2018. Following this response, Ms. Thorpe
sent an email addressed to the Board on Saturday, March 17, 2018. The correspondence is attached.
RECOMMENDATION
THAT the Board receive for information the emails regarding “Be Open Here”.
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Sent: Saturday, March 17, 2018 11:55 AM
To: Capilano Board of Governors <boardgov@capilanou.ca>
Subject: Racist ad
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Dear Board:
I would like to draw your attention to the racist ad Capilano College is currently running. The "Be Open
Here" ad features a woman with her face open. The ad's message seems to be "Keep Your Face Exposed
Here". The message is pretty clear: no niqabs or other face coverings are permitted at Cap. Victoria
Miles, the Marketing Director, informed me that this was not the intent. The intent does not
matter...the result is a racist ad.
I think you should remove it from the buses.
Thank you,
Daphne
From: Victoria L Miles
Sent: Monday, March 12, 2018 9:48 AM
To: 'dthorpen3@gmail.com' <dthorpen3@gmail.com>
Subject: eply to your comment on Capilano University advertising
Hello, Daphne. I’m responding on behalf of Capilano University president Paul Dangerfield, who received
your March 10th message about one of our current advertisements.
Daphne, I want to let you know that in fact, the “Be Open Here” advertisement is intended to promote
the quality of open-mindedness that distinguishes and enhances our university culture. Our campus is a
diverse community, one that we are deeply proud to reflect in our advertising.
Please don’t hesitate to contact me if you’d like to speak further about the campaign. I can be reached
at the number below.
Sincerely,
Victoria Miles

Victoria Miles
Director, Communications & Marketing
P 604 984 1794 | victoriamiles3@capilanou.ca
North Vancouver Campus | 2055 Purcell Way, North Vancouver
British Columbia, Canada V7J 3H5 | capilanou.ca
Capilano University is named after Chief Joe Capilano, an important leader of the Squamish
(Sḵwx̱wú7mesh) Nation of the Coast Salish people. We respectfully acknowledge that our campuses are
located on the territories of the Lil’wat, Musqueam, Sechelt (shíshálh), Squamish and Tsleil-Waututh
Nations.
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From: Daphne Thorpe <dthorpen3@gmail.com>
Date: Saturday, March 10, 2018 at 10:14 AM
To: Paul Dangerfield <pdangerfield@capilanou.ca>
Subject: Very racist ad
Dear Mr. Dangerfield:
I just saw the Capilano College ad for "Be Open Here". Is it telling students that niqabs or other face
coverings are not allowed at Cap? That's what it looks like.
I find this ad extremely racist and offensive, and does not make Capilano College seem very progressive.
Thank you,
Daphne Thorpe
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Our Ref. 112401
March 14, 2018
Mr. Paul Dangerfield
President
Capilano University
2055 Purcell Way
North Vancouver BC V7J 3H5
Dear Mr. Dangerfield:
Further to recent discussions with your institution, I am pleased to confirm that the Ministry of
Advanced Education, Skills and Training (the Ministry) will provide Capilano University
(Capilano) a one-time contribution of $100,000. These funds will be forwarded to your
institution with the next available electronic funds transfer.
The funding, which may be deferred until March 31, 2020, is to support costs associated with
developing and implementing additional student spaces in expanded technology-related diploma
programs, including the 3D Animation Diploma and the 2D Animation and Visual Effects
Diploma.
In the event that Capilano anticipates it will be unable to utilize the funding as planned within the
given timeframe, please contact Ms. Nicola Lemmer by December 1, 2018, to discuss alternative
implementation options.
Further to recent discussions with Capilano officials, please see Attachment 1 for the planned
on-going full-time equivalent (FTE) student spaces for the institution related to this one-time
funding. Accountability mechanisms will include tracking of these targeted student FTEs in
annual institutional budget letters, and through enrolment and credential reporting processes.
Attachment 1 provides planning figures for future years subject to annual Ministry budget
approval.
The Ministry respectfully requests that public announcements related to this funding are jointly
formalized with the Ministry. Please have your staff contact Mr. Rodney Porter,
Communications Director, at 250-889-7494, to arrange for an opportunity to publicly announce
this funding.

… /2

Ministry of
Advanced Education,
Skills and Training

Office of the
Deputy Minister

Mailing Address:
PO Box 9884 Stn Prov Govt
Victoria BC V8W 9T6
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If you have any questions regarding the funding or reporting requirements, please contact
Ms. Nicola Lemmer, A/Executive Director, Research Universities and Health Programs Branch,
at 778-698-9768 or Nicola.Lemmer@gov.bc.ca.
The Ministry looks forward to working with institutions across the post-secondary system to
increase opportunities for British Columbia’s students in technology-related education and
training.
Sincerely,

Shannon Baskerville
Deputy Minister
Attachment
pc:

Dr. Chris Bottrill, Vice-President
Academic and Provost (Acting)
Capilano University
Ms. Jacqui Stewart, Vice-President
Finance and Administration
Capilano University
Mr. Jeff Vasey, Assistant Deputy Minister
Institutions and Programs
Ministry of Advanced Education, Skills and Training
Mr. Kevin Brewster, Assistant Deputy Minister,
Financial and Management Services
Ministry of Advanced Education, Skills and Training
Mr. Rodney Porter, Communications Director
Government Communications and Public Engagement
AEST.FinancialReporting@gov.bc.ca
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Attachment 1 - Planned Technology-Related Program Expansion

Cumulative Planned, by Fiscal Year*
2017/18
Institution
Capilano
University

Program

Planned
FTEs

Add'l
Grads**

50

25

Technology
Diplomas (see
details below)

Funding

$100,000

Additional Details

2018/19

2019/20

2020/21

2D Animation and Visual Effects Diploma

n/a

7

14

3D Animation Diploma

n/a

18

36

Total

n/a

25

50

2018/19
FTEs

n/a

2019/20

Funding

n/a

FTEs

25

Funding

$250,000

2020/21
FTEs

50

Notes:
* The cumulative planned figures above are for planning purposes only, and are subject to annual approval of the Legislature.
** Planned additional credentials as of 2021 (calendar year).
As of March 9, 2018
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 2.3: AUDIT COMMITTEE REPORT
PURPOSE:

Approval
Information
Discussion

MEETING DATE: April 17, 2018
PRESENTER: Cheryl Nex, Audit Committee Chair
PURPOSE
To provide the Board with a summary of the March 29, 2018 Audit Committee meeting, for information.
EXECUTIVE SUMMARY
The Audit Committee met to review the draft Three-Year Operating and Capital Budget from 2018/19 to
2020/21. The Committee reviewed the same package that had been provided to:
•
•

Capilano Faculty Association and Move-Up Executive – March 27 meeting
Senate Budget Advisory Committee – March 29 meeting

Staff informed the Committee of recent budget conversations held with stakeholders and highlighted
key areas of discussion. The President provided an overview of new investments including the
alignment of budget requests with the University’s 2017/18 key priorities – more students on campus
and strengthening capacity.
The Committee discussed the risks identified and reviewed the year over year changes (in Appendix 3
and 4 of the budget package under agenda item no. 7). The discussion resulted in suggested edits and
additions to the narrative and attachments.
The Committee concluded by endorsing the budget package, with modest enhancements, for
presentation by the President to the Board for adoption.
RECOMMENDATION
This is for the board’s information.
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Here are some high-level updates about what's been happening at Capilano University
recently.
Campus Master Plan
On April 18, the CapU 2030 Campus Master Plan Ideas Fair takes place in the Birch
Cafeteria between 10 a.m. - 2 p.m. All employees are encouraged to attend and
review the Campus Master Plan's progress to date and share ideas about the future of
our campus.
Academica
The town halls were well attended on April 5 and 6. Thank you to all who participated.
Academica has provided us with valuable insight on our admissions process and
recommended next steps to integrate into our operational plan.
President's First Nations Advisory Committee
The first meeting with the elders has taken place. The committee will meet on a
monthly basis, and will provide the President with recommendations on collaboration
and governance.
50th Anniversary
CapU's communications efforts about our 50th anniversary have been gaining
momentum. Read about the impressions that our anniversary website, social media
channels, stakeholder engagement, e-bulletin, media and internal communications
are making in the summary here.
Junior All Native Tournament
Between March 19-23, Capilano University hosted the province's largest youth
basketball tournament of the year: the Junior All Native Tournament. More than 800
Aboriginal youth from 82 communities across BC participated. Over 3500 parents,
family and friends came to CapU's campus to watch, and Melanie Mark, Minister of
Advance Education, Skills and Training, and Toran Savjord participated in the opening
ceremonies.
Blues Annual Athletic Banquet
Held on April 4 at the Seymour Golf and Country Club, this year's banquet marked its
24th anniversary and celebrated the achievements of CapU's student-athletes. CapU
has 96 Blues student-athletes enrolled in 17 programs, and 48% have a GPA of 3.0 or
better. Of the 96 Blues student-athletes, 20 are Canadian Collegiate Athletic
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Association (CCAA) National Scholars and 14 are Pacific Western Athletic Association
(PACWEST) Academic Excellence Award Winners. Congratulations to all of our
student-athletes, who champion hard work and team work both in the classroom and
in sports.
Paul
Paul Dangerfield
President
(This message has been sent to CapU faculty, staff, exempts and administrators.)

Capilano University, 2055 Purcell Way, North Vancouver, BC V7J 3H5 Canada
SafeUnsubscribe™ marikamorissette@capilanou.ca
Forward this email | Update Profile | About our service provider
Sent by president@capilanou.ca in collaboration with

Try it free today
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50th Anniversary Program Highlights
The goals of the 50th anniversary program are: to raise Capilano University’s profile, engender pride, and
secure support for university priorities. The following are anniversary communications highlights and
outcomes since the launch of the program, in January 2018.

Anniversary Website

(Microsite)

The CapU 50th anniversary microsite went live on January 11th, 2018. The site was promoted externally
as of January 22nd, 2018. To date, there have been 8,620 visits to the site, 6,544 of which took place in
the month March 2018. 93.4% of all visits were made by first-time visitors.

Users- 8,620



77.8%

93.4%
22.2%

8,620 visitors to the site
93.4% new visitors*

*previous visitors (between Jan 11-21) were primarily
employees

Of the 93.4%:
 77.8 % came from Social Media* to the site
*Facebook, Instagram, LinkedIn, Twitter
 22.2% came to site from other*
* CapU website, 50th E-Bulletin, Google search




The microsite site’s two most active days recorded 2,381 and 567 visits
“Connect” and “What’s Happening” were the most visited/clicked through pages.

Social Media
1. “What’s your CapU story?” Posted by CapU on February 13th, 2018
 Facebook: 17,988 views, 182 likes, 66 comments, and 23 shares
 Twitter:
204 views, 5 likes, 4 retweets, 1 reply
 Instagram: 1,889 views, 01 comment
 LinkedIn: 1,738 views on Vimeo, 19 likes, and 1 comment
2. “What does 50 mean to you?” Posted by CapU on February 28th, 2018
 Facebook: 7,771 views, 85 likes, 13 comments, and 21 shares
 Twitter:
212 views, 5 likes, 3 retweets
 Instagram: 1,063 views, 17 comments
 LinkedIn: 1,531 views on Vimeo, 45 likes, 1 comment
3. “Unboxing Our History” Posted by CapU on March 29th, 2018
 Facebook: 99,774 views, 143 likes, 12 comments, and 10 shares
 Instagram: 542 views
 LinkedIn: 573 views on Vimeo, 12 likes
4. “Four Pioneers” Posted by CapU on March 25th, 2018
 Facebook: 35,451 views, 151 likes, 7 comments, and 11 shares
 Instagram: 449 views
Anniversary Program Highlights March 2018
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5. CapU Alumni Facebook Contest Posted by CapU on February 26th, 2018

Facebook: 967 likes
LinkedIn: 786 Alumni received an invitation in their
LinkedIn mailbox, inviting them to update their contact
information and be entered to win a prize.
46% clicked-through -- Industry average is 22-29%
400 new and updated records

Stakeholder Engagement
In early March, Capilano University mailed key stakeholders, including government officials, business
leaders, school superintendents, and high school principals, an overview of the anniversary program and
an invitation to “save the date” for key events.
On March 6, 2018 MLA Jane Thornthwaite posted: “Capilano University turns 50 this year”, and rose in
the B.C. Legislature to highlight University achievements, ranging from nurturing Juno Award and Oscar
winners to taking further steps to truth and reconciliation.
 1,171 views and 13 shares on MLA Thornthwaite’s page

Anniversary Program Highlights March 2018
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Inaugural 50th Anniversary E-Bulletin
On March 7th, the first 50th Anniversary E-Bulletin was sent to 14, 391 email addresses:



89.7% successfully delivered
28.2% opened
Education industry average is 19.93%
 59.7% opened on a desktop computer
 40.3% opened on a mobile device



10.7% clicked thru
Education Industry average is 9.7%
Top 2 visited pages:
 “What’s Happening”
(134 clicks)
 “The meaning of 50” video
(122 clicks)

Media
Between March 9th and 23rd, the University placed three half-page ads and one 2-column, 4-line ad in the
North Shore News (circulation 62,000).

Anniversary Program Highlights March 2018
Page 19 of 46

3

Sch. 5

Internal Communications
Employee communications about the 50th Anniversary program began in November 2017.
To date, 41 communications have focused on employees
 28 “In the Loop” posts on employee intranet
 13 employee focused e-mails via Constant Contact tool
Topics included:









Cap Loves Tuesdays (17)
Institution-wide anniversary update/announcement (11)
Great Ideas Fund (6)
Alumni of Excellence Awards (3)
President’s Perspective – 50th anniversary update (1)
Anniversary master contact list - call to action (1)
Let’s get it started employee information session (1)
Let’s keep it going employee information session (1)

Impact
 30 proposals, developed by more than 50 people, received to the Great Ideas Fund – 15 projects
are approved and underway
 919 items sold as part of Cap Love Tuesdays ($20, 596 in sales) - 5% ($1,029) donated to the
CapU 50th Anniversary Student Bursary
 14, 391 people added to the anniversary contact list to receive ongoing anniversary
communications (e-bulletin)
 24 nominations (more than double the usual number of submissions) received for the Alumni
Awards of Excellence
 200+ employees engaged in person at the President’s Perspective + Let’s Get It Started event,
and an additional 35 people viewed the event through the webcast

Anniversary Program Highlights March 2018
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 6: Draft Operational Plan for 2018-19
PURPOSE:

Approval
Information
Discussion

MEETING DATE: April 17, 2018
PRESENTER: Toran Savjord, VP Strategic Planning, Assessment, Institutional Effectiveness
PURPOSE
To share a sample of the draft Operational Plan for 2018-19 (specifically, the First Nations Student
Success section) to the Board of Governors.
BACKGROUND
The 2018-19 Operational Plan will include operational goals from each area and measurable objectives
that will serve as a solid foundation in preparing for the development of the next strategic planning
cycle.
RECOMMENDATION
THAT the Board accept as information the shared sample of the draft Operational Plan for 2018-19.
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FNSS Operational Plan 2018-2019

Despite the numerous challenges and the need for additional resources, the FNSS has been
able to achieve established short and long-term goals for a growing number of initiatives to
support our vision and mission. Among these paramount efforts is the solid progress that we
have accomplished to support Truth and Reconciliation, with more than 4,000 students
participating. In 2015, the Truth and Reconciliation Commission released its final report, in
which Sections 62 to 65 called upon all educational institutions to educate for reconciliation.
Capilano University recognized the many ways in which education was used as a tool of
assimilation and oppression of Indigenous peoples. We acknowledged our ethical responsibility
as an educational institution, to work to reverse the devastating legacy of residential schools
and colonialism in Canada and took actions accordingly. CapU is now approaching its 6th year of
dedicating a full week to Truth and Reconciliation awareness on campus, and we acknowledge
that there is still work to do in order to consolidate systemic change in our educational system.
Of comparable significance is the recently announced President’s First Nations Advisory
Committee that is assigned to initiate such activities.
The overall strategy of the FNSS Operational Plan is divided into three components. The first is
building a connection to the community and making sure individuals are provided the best
possible access to post-secondary education. The second is to ensure that once at CapU,
Aboriginal learners are provided the strongest possible opportunity to succeed. The third is to
provide additional programming, help to fulfill the career goals of individuals and incorporate
the social and economic goals of the community. Following a long list of successful initiatives to
support the FNSS vision and mission, the 2018-2019 Operational Plan outlines the goals and
objectives for next year and serves as a solid step in the construction of the future as we enter
CapU’s next strategic planning cycle.
Goal 1: Community Outreach and Learning Facilitation
The Community Outreach and Learning Facilitators are individuals who live in the community or
area, understand the community dynamics (including barriers and opportunities), and are
focused on the task of building access and retention of Aboriginal learners. These individuals
network with local employers in helping to identify community educational needs, act as a
liaison between CapU and the community, provide advice on issues such as employment needs,
traditional knowledge and other policy development aspects, and also assist in the ongoing
development and refinement of CapU’s Aborignal Service Plan proposals and reports. As part of
the community outreach efforts, a full time dedicated Aboriginal recruiter has been recently
hired.

Information taken from the DRAFT OPERATIONAL PLAN 2018-19
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The following four objectives have been identified to measure Goal 1: Community Outreach
and Learning Facilitiation:
2017/18 Baseline measure

2018/19 Goal

900
700
500

25

800

800
600

Objective 2: Build awareness and
communicate post-secondary
program options in the community

# of Community Events

# of Prospecitve Student Interactions

Objective 1: Identify and meet with
prospective learners in the
community

500

400
300
200
100
0

20

20
15

15

10
5
0

2017/18

2018/19

2017/18

Academic Year

2018/19

Academic Year

Note:
There is a 30% conversion rate from inquiry to application
● For 2017/18, 500 x 30% = 150 students
● For 2018/19, 800 x 30% = 180 students
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Objective 4: Contribute to the
retention of learners by supporting
access to educational services
205

90
# of Students Supported

# of Students Enrolled in Programs

Objective 3: Help facilitate
enrolment of students into
appropriate programs

70

200

200
195
190
185
180

180
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170

2017/18

2017/18

2018/19

Academic Year

Academic Year

…
Information taken from the DRAFT OPERATIONAL PLAN 2018-19
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 7: Three‐Year Operating and Capital Budget (2018/19 – 2020/21)
PURPOSE:

Approval
Information
Discussion

MEETING DATE: April 17, 2018
PRESENTER: Paul Dangerfield, President
PURPOSE
The President is submitting the recommended Three‐Year Operating and Capital Budget (2018/19 –
2020/21) to the Board per Section 27(2) of the University Act: “The board is to receive from the
president and analyze and adopt with or without modifications the budgets for operating and capital
expenditure for the university.” At this time, the budget is being submitted for review and adoption by
the Board.
LEGISLATIVE FRAMEWORK
The preparation and adoption of the university’s budget is governed by the University Act:
Section
Powers of Senate
s. 37(1)(e)
Duties of President
s. 62(2)

Powers of the
Board
s. 27(2)(l)

Clause
to establish a standing committee to meet with
the president and assist the president in
preparing the university budget.
the president must prepare and submit to the
board an annual budget in consultation with
the appropriate standing committee of the
senate.
to receive from the president and analyze and
adopt with or without modifications the
budgets for operating and capital expenditure
for the university.

Compliance
Senate established the
Senate Budget Advisory
Committee (SBAC)
Draft budget was submitted
to SBAC for consultation on
March 29, 2018
The Board will receive the
draft budget from the
President at its April 17, 2018
meeting

FINANCIAL FRAMEWORK




The university must adhere to the legislative, regulatory, and public policy frameworks in which
public post‐secondary institutions operate. In addition to the external influences, the university
must consider internal factors such as contractual obligations, commitments and policies.
Within the terms of the legislation, Capilano University must, in fulfilling its mandate, consider
the strategic priorities of the provincial government when allocating institutional resources.
These priorities (refer to Attachment 1) are outlined in the annual mandate letter.
As a public sector organization included in the government reporting entity, the university is not
permitted to incur a deficit.
Page 1
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The President, with advice from the Senate Budget Advisory Committee, has prepared a
balanced budget for Board of Governors for approval. The final package was informed with
advice from the Audit Committee. The operating and capital budgets must build financial
sustainability and stewardship of assets. The path to success will include developing new and
diverse revenue sources, assessing and managing risks and strategically managing administrative
costs.

OPERATIONAL PLANS
To help inform annual budget planning and facilitate the achievement of our strategic goals, the
university initiated a process in 2017/18 to develop three year Operational Plans. 2018/19 represents
the second year in this process; the template was revised and incorporated a business case for all
budget requests. All departments and faculties developed individual Operational Plans that will be
consolidated into a single university Operational Plan.
In developing the operational plan and identification of budget requests, prioritization was given to
requests that aligned with the two priorities:
Priority #1: Strengthen capacity
 Build trust
 Build competencies
 Build a culture that embraces challenges and change
 Build the framework to plan, communicate and budget
Priority #2: More students on campus
 Student success (focus on retention)
 Recruiting (focus on one university approach)
 Program innovation (new programs)
 Campus master facilities and urban plan (focus on student life)
Each operational plan included an environmental scan, accomplishments, enrollment plan forecast,
goals for 2018/19, and a business case format for budget requests. New for 2018/19 is the focus on
quantifying results, contributions and performance.
Over 100 requests were received for a total ask of over $4.7 million. Each case was initially reviewed
and ranked at a January 10, 2018 Executive meeting into four categories – Takeaway, High, Medium or
Low. The Senate Budget Advisory Committee members provided additional support to the President by
individually ranking the business cases that were categorized as High priority (58 cases $3.6 million) for
the President’s consideration in the budget development process. The cases were ranked into the
following categories based on the university priorities: more students, student success and
engagement, programs and learning support, capacity, operations, and exception one-time.
This feedback and discussion process coupled with budget availability resulted in adjustments to the
requests and refinement of priorities to produce a final list of $2.3 million being included in the draft
budget. The remaining requests of $0.8 million may be considered later in 2018/19 depending on the
overall financial position of the university, or be considered in next year’s budget development. Key
milestones in the development of the 2018/19 – 2020/21 budget are outlined in Attachment 2.
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ASSUMPTIONS
Planning Horizon
 As a three year rolling plan, year one is the upcoming fiscal (2018/19) plus two fiscal years
(2019/20 and 2020/21).
 Approval of the budget in April will allow implementation of priorities and projects to proceed
as timely as possible. This is especially important for renovations on buildings to be underway
during the summer when fewer students are on campus.
Starting Point – “As is” Budget
 In previous fiscal years, a starting point “As is” budget was provided which included adjustments
for revenues and expenses. This approach has been modified to allow for more transparency of
the changes that occurred from the Board approved budget in the previous fiscal year to the
proposed budget under discussion. These changes are summarized in the attached appendices.
Operating Grant
 The operating grant and student enrolment target provided by the provincial government is
estimated at $37.8 million. This includes no change to the 2017/2018 operating grant of
$36.7 million plus an estimated $1.1 million collective agreement wage increases. The final
operating grant will be known after the budget is approved.
 The BC Skills for Jobs Blueprint continues to align program offerings with labour market demand
and targets 25 percent of the operating grant provided by the provincial government.
Performance against targets are assessed annually and must be achieved to avoid funding being
redirected. The university will continue to achieve the targets.
 The $0.1 million decrease in budget over prior year reflects an increase in funding from the
provincial government for Adult Basic Education that became tuition free in Fall 2017; this is
offset by classification adjustment for funding that is received from the federal government and
not provincial government.
Student Enrollment, Tuition and Mandatory Fees, and Agency Fees
 As outlined in the 2018/19 mandate letter, the university must comply with government’s
two percent cap on tuition and mandatory fee increases. The 2018/19 budget includes the
two percent increase on both domestic and international tuition fees approved by the Board at
the March 20, 2018 meeting. The combined increase will generate an additional $0.9 million in
revenue.
 Domestic enrollment are unchanged from 2017/18. The next phase of the Academica
Admissions Review Project begins in April 2018 and future benefits will be realized based on
implementation of the recommendations; a placeholder of $0.1 million is included as a new
investments for 2018/19.
 The Fall 2017 interim forecast of domestic students, prepared November 2017 estimated
4,050 full-time equivalent or 74.3 percent utilization against the funded target; this represents a
2 percent decrease over previous years actuals.
 Overall growth in international tuition revenues is approximately $5 million over prior years’
actuals; this translates to an estimated 25 percent growth in international students. The
additional growth in international students includes a two percent fee increase for tuition and
mandatory fees plus a $1.8 million increase in 2017/18 international tuition revenue.
 The 2018/19 budget for agency fees for recruitment of international students has been
increased by $0.4 million for a total budget of $1.5 million; this increase corresponds to the
increase expected in international tuition.
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New Programs or Expanded Capacity
 The Post Baccalaureate Diploma developed by the School of Tourism under the Faculty of Global
and Community Studies combined their offering of two separate Post Baccalaureates into one.
During 2017/18 there was sufficient enrollment to deliver 1 of the 2 cohorts anticipated. The
2018/19 budget will increase to 3 cohorts.
 The North American Business Management Applied Post Baccalaureate Diploma offered by the
School of Business under the Faculty of Business and Professional Studies added two cohorts in
the 2017/18 budget and an additional 2 cohorts were added during the fiscal year to meet
student demand making 7 cohorts. The 2018/19 budget maintains 7 cohorts.
 International enrollments for Summer 2018 opened March 5, 2018 and as of the Fee Analysis
Report on March 20, 2018, international tuition is forecasted $2 million higher than the
Summer 2017 term.
Salaries and Benefits
 Funding for collective agreements ratified under the Economic Stability Mandate and the
associated Economic Stability Dividend will be funded by the provincial government, consistent
with previous fiscal years.
 The faculty sections budget was developed based on discussions with Deans and a review with
the Acting Vice President Academic. Growth in sections are based on the introduction of new
programs, anticipated increase in international students and new investments in university
priority areas. Summary and detailed schedules of sections have been prepared for
stakeholders (see Attachments 4 and 5).
 A section reserve of 40 sections was established in the 2017/18 budget; the balance at year-end
was 8.9 sections. For the 2018/19 budget the section reserve is maintained at 40 sections.
During discussions on budget development, it was learned that practices varied between
faculties; the university will be working on developing a better understanding of practices to
request or return sections to the reserve.
 The average section rate will increase to $10,850, an increase of $100 from $10,750. The
increase is realized as faculty progress through the step increments and collective agreement
wage increases are applied. The estimated impact is about $0.4 million for salary and benefits
based on the 2018/19 budget for operating fund sections of 2,728.313.
 The benefit rate for all employees remains unchanged at 24.5 percent. The budget includes
savings of $0.5 million for the MSP Premium rate reduction that took effect on effect
January 1, 2018 which is offset by increased costs for the proposed Employer Health Tax
(effective January 1, 2019 estimated at $0.3 million in 2018/19). The annual impact of this new
tax is anticipated to be $1.1 million (based on existing staffing in 2018/19).
 An estimated $0.2 million has been includes for a salary increase for all administrators and
excluded staff (up to 2 percent effective July 1, 2018 with caveats from the Post-Secondary
Employers’ Association). The proposed increase is consistent with direction from PSEA and the
provincial government.
New Investments
 Investment to support the Capilano University brand and reputation is $0.7 million which
includes $0.6 million for the 50th Anniversary Program and funding to support Faculty of
Business to obtain accreditation from the Accreditation Council for Business Schools and
Programs and funds to support development of the five year strategic plan. The goals of the
50th Anniversary Program are to raise Capilano University’s profile, build pride among alumni,
employees, and students, and secure support for university priorities. Refer to Attachment 10
for additional details on program outcomes and resources.
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Approximately $0.6 million to support initiatives that address the university priority of more
students on campus; this includes 22 additional faculty sections for program review,
development and assessment;2 additional chair positions for the School of Allied Health and
School of Education and Childhood Studies and funding to support implementation of
Academica Admissions Review Project.
Funding of $0.4 million to support student success initiatives which includes 5.5 additional FTEs.
Funding of $0.6 million to build capacity which includes $0.2 million for cyber security and
5 additional FTEs
Refer to Attachments 4 and 5 for summaries or details of requests by category/priority.
Work is underway to identify deferred maintenance projects for consideration in 2018/19. The
size and scope of projects that proceed would be based on available budget, prioritization of the
deficiency, lead time and readiness and scheduling to minimize impacts to students and
employees. On a longer-term basis, a multi-year deferred maintenance plan will be developed
for consideration in budget development.

Student Housing
 On June 2, 2017, the university announced that planning and preparations were underway to
launch affordable, safe and secure student accommodations. The negotiations and signing of
the lease agreement meant that start-up costs and on-going operations were not included in the
2017/18 budget approved by the Board of Governors.
 CapU Residence is located off-campus on Dollarton Highway at a former international high
school. The five-year lease provides over 250 students with shared or single accommodation
and food services in the dining hall. Operations launched September 2017 with 106 students
from 17 countries.
 Three new dedicated positions were recruited in 2017/18 including a Manager, a Residence Life
Facilitator (a live-in professional to provide 24 hour support as needed) and a part-time Housing
Assistant. Students are eligible to apply for 12 Resident Advisors positions to support an
engaged safe, living and learning environment. Services for security, janitorial and food services
are contracted with a fixed monthly payment to the landlord for the facilities.
 For the 2018/19 budget, operations are expected to break-even based on higher occupancy.
The total cost for the Fall 2018 term, for accommodation and mandatory meal plan is $4,417 (or
approximately $1,100/month) for shared accommodation. Applications are currently being
accepted for the Fall term allowing for a longer lead time to attract students.
Capital
 A significant investment continues to be made in computer hardware and software to meet the
needs of students and the annual replacement cycle for employees. The requests are prioritized
within the notional budget of $3.9 million; which results in an increase in amortization expense
budget for 2018/19 of $0.6 million.
 The furniture and renovations budget for 2018/19 is $1.7 million; $1.4 million of this
renovations, furniture and information technology for the Student Success Centre. The
increased amortization expense for these purchases is $0.1 million.
 Amortization expense is estimated at $9.1 million which includes the 2018/19 purchases as
noted above; this is an increase of $1.0 million over previous years.
 Refer to Attachment 8 for details on 2018/19 notional budget for capital purchases and related
amortization expense.
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RISK MANAGEMENT
A core guiding principle when developing the budget was the use of realistic and conservative
assumptions wherever possible to ensure that revenues and expenses are reasonable estimates. Known
potential risks for 2018/19 include:
 Total funding received from the provincial government is estimated at $39.8 million or
37 percent of total revenues. The operating grant represents a significant share of revenues
including targeted funding for specific initiatives, maintenance and capital projects. The final
operating grant will not be known until after the fiscal begins. Any material change to funding
would require adjustments to spending plans.
 Tuition revenue from domestic students has continued to decline in recent years creating a
shortfall over the approved budget. The risk is mitigated by adjusting the 2018/19 domestic
tuition revenue to levels consistent with 2017/18 and then adding the fee increase of 2 percent.
It is expected that the Academica Review of current admissions processes and related business
practices will identify opportunities while benefits will be linked to the implementation of the
recommendations. The budget includes a placeholder for implementation, while further
benefits have not been quantified.
 Numbers of international students and tuition revenue have exceeded previous budgets and
this trend is expected to continue. The 2018/19 budget recognizes a positive adjustment to
bring enrolments to current fiscal levels and then adds an estimated growth of revenues (at
$4.2 million) and fee increase of 2 percent (at $0.4 million).
 Enrolments are finalized following the “add/drop” date in each term providing certainty in
revenue projections. The international tuition revenue and enrolment forecast have been
informed by the registrations that occurred in early March 2018. By comparison, the Fall (or
September) term has the largest intake for domestic students, and is a good predictor of the
Spring (or January) intake. An overstatement of tuition revenues would be partially offset by
lower expenses.
 Cyber security threats and challenges are evolving on a daily basis and is perhaps the single
biggest risk to enterprises today. Cyber attacks and unauthorized access to data is a threat to
organizations globally. Assessing and managing this risk is an on-going challenge that requires
significant investments in training, contracts and technology.
 Deferred maintenance from an aging infrastructure means that significant investments have
been lacking.
 Lower than planned tuition revenues or unforeseen expenditures, especially those that are
material or later in the fiscal year, could have a significant impact on the budget. As the total
value of the budget requests exceeded the available budget, the requests have been prioritized
into two categories - - those that can proceed in early in the next fiscal, while others will be
deferred for consideration later in the fiscal year based on financial capacity.
 Traditionally the budget and forecast have been developed centrally by Financial Services
without input from the Deans and Directors. Over the next fiscal year, work is required to
understand departmental budgets and develop a costing model to understand the sensitivities
and relationships of tuition revenues, student enrolments, faculty sections and operating costs.
The monthly and quarterly review of key revenues and expenses will help inform the financial
outlook for 2018/19.
 Given that a budget is a financial plan of activities, based on assumptions that are known or
anticipated, it is entirely possible that there are errors or omissions that will require budget
adjustments. History has demonstrated that actual results can and will be different from the
approved budget. Our priority is to improve the understanding of those assumptions, be able to
predict the financial impact and make informed financial decisions. Any available budget that is
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identified during the fiscal year, will be prioritized for the $0.8 million requests already identified
or priority deferred maintenance projects.
MOTIONS
THAT the Board adopt the Operating and Capital Budgets for 2018/19.
THAT the Board endorse the notional Operating and Capital Budgets for 2019/20 and 2020/21.

ATTACHMENTS
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Strategic Priorities – 2018/19 Government Mandate Letter
Process and Timelines
Consolidated Budget – Three Years 2018/19 to 2020/21
New Investments by Priority Category (Summary)
New Investments by Priority Category (Detail)
Faculty Sections Summary
Fiscal 2017/18 and Fiscal 2018/19 Salary Budget for Administrative, Exempt and MoveUp Staff
Capital Budget – Purchases and Amortization
Metrics
50th Anniversary Program
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Attachment 1

Strategic Priorities – 2018/19 Government Mandate Letter
Under the Taxpayer Accountability Principles, introduced by the provincial government in June 2014, the
Government intends to further strengthen accountability, improve management of public funds and
revitalize the relationship between Government and public sector organizations. On an annual basis, all
public sector boards receive new mandate letters from their responsible minister. A draft mandate
letter was provided in November for feedback; the final letter was recently provided for signature at the
March Board of Governors meeting.
Excerpt from the final 2018/19 mandate letter:
In order to support government’s key commitments, Capilano University will:
1. Actively participate in an engagement process with the Ministry and Indigenous partners to develop
a comprehensive post-secondary strategy that responds to the TRC Calls to Action and UNDRIP.
2. Work closely and in collaboration with government to support the implementation of priority
initiatives, including those outlined in my mandate letter (attached). Specific actions include, but are
not limited to:
a. Continue to implement tuition-free Adult Basic Education and English Language Learning
programs to domestic students, and collaborate with partner organizations to effectively
deliver these programs to meet the needs of adult learners.
b. Continue to improve the education success of former youth in care who pursue postsecondary education, including implementation of the tuition waiver program and other
supports at your institution.
c. Expand technology-related programming and other programs that align with the growing
knowledge-based economy.
3. Improve student mental health, safety and overall well-being, including creating greater awareness
of available supports;
4. Align your institutional processes with the K – 12 curriculum changes to ensure the seamless
transition of students entering post-secondary education;
5. Work closely with my Ministry to develop a balanced approach to international education.
6. Comply with government’s two percent cap on tuition and mandatory fee increases.
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Attachment 2

Timelines and Process
Date

Task

October 16-18/17

Planning and prioritization for 2018/19 Operation Plan with Senior Leadership
Council

November 3/17

Update to Audit Committee

November 7/17

Consultations with Senate Budget Advisory Committee on draft timelines

November 10/17

Instructions and template for 2018/19 Operational Plan and Budget provided
to Senior Leadership Council

December 8/17

Deadline for 2018/19 Operations Plan and budget requests

January 10/18

Executive prioritizes budget requests for further consideration

January 16/18

Budget requests and priorities provided to Senate Budget Advisory
Committee

January 30/18

Budget requests and priorities shared with Senior Leadership Council

February 6/18

SBAC report to Senate

February 13/18

Budget requests ranked by Senate Budget Advisory Committee members

February 13/18

Discussion with unions (CFA and Move-Up Executive)

February 26/18

Update to Audit Committee

February 27/18

Ranking of budget requests reviewed by Senate Budget Advisory Committee;
second round of rankings proposed

March 6/18

SBAC report to Senate

March 13/18

Ranking of second round of requests reviewed by Senate Budget Advisory
Committee

March 20/18

Tuition and Mandatory Fee Increases approved by Board of Governors

March 22/18

Discussion with Capilano Student Union representatives

March 27/18

Draft budget to unions (CFA and Move-Up Executive)

March 28/18

Draft budget to Senior Academic Leadership Team

March 29/18

Draft budget to Senate Budget Advisory Committee

March 29/18

Draft budget to Audit Committee

April 10/18

Update to CFA Chairs, Coordinators and Conveynors

April 17/18

Final budget to Board of Governors for approval
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Capilano University

Attachment 3

Three Year Budget - 2018/19 to 2020/21

2018/19
Budget

2017/18
Budget

Change Change explanations

2017/18
Forecast to
March 31 at
Period 10

2019/20
Budget

2020/21
Budget

Revenue:
Increase in revenue for Adult Basic Education offset by correction in

Province of British Columbia

39,658,608

39,785,824

(127,216) classification for funding from federal government (not provincial)

Tuition fees - Domestic

26,047,613

25,870,559

177,054

Tuition fees - International

24,259,960

17,860,961

6,398,999

$2.5 million for Student residences (offset by salary and operating expenses for
a balanced budget)

39,791,070

39,658,608

39,658,608

25,536,875

26,921,310

27,557,822

19,672,416

25,841,768

26,456,689

Project and other revenue

7,080,569

4,328,508

5,487,556

7,175,260

7,318,766

Sales of goods

2,188,500

2,264,500

(76,000) Bookstore revenue adjustment

2,295,405

2,232,270

2,276,915

Parking, childcare and theatre

2,093,880

2,068,655

25,225 Increase in childcare revenue

2,092,177

2,093,880

2,093,880

Amortization of deferred capital contributions

3,961,988

3,849,250

3,918,690

3,827,032

3,370,974

Investment income

2,009,000

2,009,000

-

1,876,152

2,009,000

2,009,000

500,000

500,000

-

235,967

500,000

500,000

107,800,118

98,537,257

9,262,861

100,906,308

110,259,129

111,242,654

Faculty

32,566,564

29,792,137

2,774,427 See Attachment 4, 5, & 6

29,712,854

33,215,541

33,547,697

Staff

16,498,995

15,521,461

15,265,723

16,520,836

16,657,193

1,836,972

1,785,228

1,521,947

1,906,394

1,925,458

Donations and gifts in-kind
Total revenue

2,752,061

2% increase on 2017/18 Forecast at Period 10 on tuition and mandatory fees
for Domestic and International students plus a growth in International students
of 25%

112,738

Expenses:
Salaries and benefits

Exempt
Administrative

977,534
51,744 See Attachment 4, 5, & 7

6,753,753

6,563,415

13,817,041

13,098,950

Total salaries and benefits

71,473,325

66,761,191

4,712,134

Other operating expenses

27,185,945

23,612,355

3,573,590 million for new investments (see Attachment 4 &5)

9,140,848

8,163,711

107,800,118

98,537,257

Benefits

190,338
718,091 Estimate based on calculation at 24.5%

5,940,408

6,939,945

7,009,344

12,851,742

14,352,765

14,489,225

65,292,674

72,935,482

73,628,917

23,325,390

28,182,800

28,472,889

8,158,725

9,140,848

9,140,848

96,776,789

110,259,129

111,242,654

$2.3 million for Student residences; $1.5 million for increased agency fees; $.9

Amortization of capital assets
Total expenses
Surpus/(deficit)

-

-

977,137 Amortization on 2018/19 purchases $.7 million (see Attachment 8)
9,262,861
-

4,129,519
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Capilano University
Fiscal 2018/19 New Investments by Priority Category (Summary)

Attachment 4

Included in 2018/19 Budget
Priority Category
Brand and reputation

Sections

2018/19 Budget

FTE

4.00

676,751.00

More Students

38.00

632,813.50

Student Success

0.00

5.5

Build capacity

0.00
42.00

Total

Included in 2018/19 Budget

To be considered
during Fiscal year
-

Salary and Benefits

Operating

Total

54,033.00

622,718.00

676,751.00

80,000.00

513,313.50

119,500.00

632,813.50

381,878.00

300,000.00

359,878.00

22,000.00

381,878.00

5

587,729.00

449,516.50

380,729.00

207,000.00

587,729.00

10.5

2,279,171.50

829,516.50

1,307,953.50

971,218.00

2,279,171.50
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Fiscal 2018/19 New Investments by Priority Category (Detail)

Attachment
5
Sch. 7
Included in 2018/19 Budget

Case#

Case Summary

Sections

FTE

Included in 2018/19 Budget

2018/19 Budget

To be considered
during Fiscal year

Salary and Benefits

Operating

Total

Brand and reputation
4

50th Celebration

D-4

Accreditation Council for Business Schools and Programs - receive external reviewers.
Host for 2 days. Site visit Dec. 2018

82

Adding operational funds for gathering, analyzing and creating the Strategic Plan. Funds
might be used to hire external support/resources. 2018/19 is a guesstimate for the funds
and will be reassessed as time proceeds for future years

Total Brand and reputation

582,718.00

4.00

64,033.00

54,033.00

30,000.00
4.00

676,751.00

-

54,033.00

582,718.00

582,718.00

10,000.00

64,033.00

30,000.00

30,000.00

622,718.00

676,751.00

More students
80

Placeholder to implement recommendations from review underway by Academica

100,000.00

100,000.00

100,000.00

41

On-going support for faculty, 2018/19 would fund 10 CapU Faculty members to the
British Columbia Council for International Education (BCCIE) conference being held
downtown Vancouver in June 2018; 2017/18 request was one-time.

10,000.00

10,000.00

10,000.00

39

This business case is to create a permanent position for the International Student
Engagement Officer (ISO) and increase the budget for Orientation and Services (due to
increased volume of international students).

9,500.00

9,500.00

9,500.00

89

Placeholder to support international enrolment management (as identified by C.Bottrill;
details to follow)

10,11,12 Sections are to support Program Assessment, Review and Development activities

80,000.00

-

22.00

297,181.50

297,181.50

297,181.50

19

This budget request is for chair positions in the School of Allied Health and School of
Education and Childhood Studies

4.00

54,033.00

54,033.00

54,033.00

64

This budget request is for educational developer staffing within the CTE to expand our
programming. We were allocated $64,000 for a staff position but HR has confirmed that
the educational developer positions(s) are faculty positions. We want to add 2 more
sections to this $64,000 to turn the position into a 1 FTE regular faculty position.

8.00

108,066.00

108,066.00

108,066.00

42

This business case is a request for 2 Sections of Faculty time to support the design,
development, implementation and ongoing 'teaching' of an online pre-arrival orientation
module.

2.00

27,016.50

27,016.50

27,016.50

92

Additional section support in BADM, Autism, ABE, HAC and SIB

Total More Students

2.00

27,016.50

38.00

632,813.50

27,016.50
80,000.00

513,313.50

27,016.50
119,500.00

632,813.50

18,000.00

18,000.00

Student Success

66

An ePortfolio is a purposeful digital collection of information and artifacts, or assets,
illustrating a person's areas of expertise, skills, and/or competencies. The Capilano
University ePortfolio Project will be entering Year 3 in 2018/19. (operating costs to
augment existing 6 sections).
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Case Summary

59

This is a budget request for new ongoing position in Student Affairs (Student Success
Facilitator) to expand student transitions programming and support student orientation.

1.0

69,720.00

69,720.00

69,720.00

47

This is a budget request for a new ongoing position for a DDA overseeing the CapU
Centre for Student Success. The position will also serve as an administrative, clerical and
reception position in support of Student Affairs, Learning Services and the Learning
Commons.

1.0

67,000.00

67,000.00

67,000.00

37

This business case is to request the addition of a DDA in the CIE specific to supporting
the Mobility and Partnerships Officer (MPO) and international mobility programs at
CapU.

1.0

57,795.00

57,795.00

57,795.00

39

This business case is to create a permanent position for the International Student
Engagement Officer (ISO) and increase the budget for Orientation and Services (due to
increased volume of international students).

1.0

59,489.00

59,489.00

59,489.00

60

The student life hub will be part of the Centre for Student Success. It will be located
where IT services currently is located and this location is the first point of contact
students will see when they enter the Learning Commons. The Student Life Hub will be
staffed by students and administered by Student Affairs.

7,000.00

7,000.00

7,000.00

65

This is a budget request is for a new ongoing position for a DDA providing administrative
support to the Manager, and Centre for Teaching Excellence.

1.0

68,108.00

68,108.00

68,108.00

63

This budget request is for adding to the current salary for a staff person for an
educational developer faculty position within the CTE to expand our programming.

0.5

30,766.00

30,766.00

30,766.00

90

Placeholder for bursary funding to address student need based on demand; phase 1
resulted in 92% retention of assistance provided in 2017/18

D-9

Generate Institutional Partnerships for Upper Level course Registration by International
and Domestic Student

Total Student Success

Sections

2018/19 Budget

Case#

Salary and Benefits

Operating

300,000.00

-

4,000.00
0.00

5.5

381,878.00

300,000.00

Total

359,878.00

4,000.00

4,000.00

22,000.00

381,878.00

Build capacity

17

The Library would like to embrace the Music Stores as a full fledge and unique collection
branch, building capacity through policy and procedures development and support and
training to existing staff who manage the service.

New3

Cyber Security

0.00

27,016.50
200,000.00

New position to build capacity within the department and lead key complex projects
(e.g. Center for Student Success, Water main replacement). This position would be
supported by student hires ($32,000) tasked with scheduling, logistics, and document
72A & B management.

0.0

To support the Manager Engagement & Development with the implementation of the
recommendations identified by the Leadership Task Force and to more fully support
efforts to build capacity, it is proposed that an additional resource, namely an HR
Assistant, by hired.
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71

200,000.00

140,000.00

56,000.00

200,000.00

-

56,000.00

56,000.00
Page 4 of 9

Case#

Case Summary

51

This budget increase is to convert the manager position into a director position. The
immediate need for this budget is to ensure CapU can access the appropriate talent pool
to fulfill the prolonged managerial vacancy due to the lack of suitable applicants.

88

Placeholder to support recommendations arising from President's Advisory Committee
on Aboriginal learners

45

Sections

2018/19 Budget

FTE

To be considered
during Fiscal year

Sch. 7
Salary and Benefits

Operating

Total

16,000.00

16,000.00

16,000.00

1.0

127,050.00

127,050.00

127,050.00

Dedicated EA

1.0

68,475.00

68,475.00

68,475.00

83

Dedicated EA

1.0

62,000.00

62,000.00

62,000.00

2

Executive Assistant, External

1.0

51,204.00

51,204.00

51,204.00

New1

Placeholder to establish Dean/Director and Assistant to develop and implement a
research strategy; timing will be influenced by establishment of the Research Ethics
Board.

0.0

170,000.00

New2

Operations Manager

0.0

80,000.00

56

This is an ongoing budget request for an existing pilot project in Institutional Research to
better understand student activities and student experience at CapU compared to other
Canadian Post-Secondary Institutions in order to inform programming to improve
retention and to provide exceptional student learning experience at CapU.

New1

Placeholder to establish Dean/Director and Assistant to develop and implement a
research strategy; timing will be influenced by establishment of the Research Ethics
Board.

Total Build capacity

Total

7,000.00

7,000.00

7,000.00

32,500.00

0.00

5

587,729.00

449,516.50

380,729.00

207,000.00

587,729.00

42.00

10.5

2,279,171.50

829,516.50

1,307,953.50

971,218.00

2,279,171.50
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Capilano University
Fiscal 2018/19 Budget: Faculty Sections Summary

Attachment 6
Fiscal 2017/2018
Section rate
Sections

Fund 10:
Academic and Arts Programs*
Administration
Faculty of Arts and Sciences
Faculty of Business and Professional Studies
Student Services and Development
Faculty of Fine and Applied Arts
Faculty of Global and Community Studies
Faculty of Education, Health and Human Development
Squamish Campus
Sunshine Coast Campus
Total Fund 10
Non Fund 10:
Continuing Studies
Community Development Outreach
Field Schools
Mt. Currie Programs
Aboriginal Service Program
Tourism Inititatives
Jazz Festival
Public Administration
Inuvialuit Tourism
Total Non Fund 10
Total All Funds
Faculty Hours
Total Faculty Sections and Hours per Financial Statements

Fiscal 2018/19
$10,750

$

Section Rate
Sections

Change

$10,850
$

Sections

$

64.250
69.434
515.880
532.900
123.000
529.081
241.720
412.080
10.000
11.950

690,687.50
746,418.73
5,545,710.00
5,728,675.00
1,322,250.00
5,687,620.75
2,598,490.00
4,429,860.00
107,500.00
128,462.50

89.000
71.434
549.880
565.000
123.000
570.919
260.550
474.580
10.000
13.950

965,650.00
775,062.16
5,966,198.00
6,130,250.00
1,334,550.00
6,194,468.98
2,826,967.50
5,149,193.00
108,500.00
151,357.50

24.750
2.000
34.000
32.100
41.838
18.830
62.500
2.000

274,962.50
28,643.43
420,488.00
401,575.00
12,300.00
506,848.23
228,477.50
719,333.00
1,000.00
22,895.00

2,510.295

26,985,674.48

2,728.313

29,602,197.135

218.018

2,616,522.660

6.360
9.093
0.573
-

91,000.00
673,768.00
55,605.00
231,425.00
97,749.75
6,157.60
2,850.00
42,400.00
17,588.00

6.360
9.093
0.573

91,000.00
673,768.00
55,605.00
231,425.00
97,749.75
6,157.60
2,850.00
42,400.00
17,588.00

-

-

16.026

1,218,543.35

16.026

1,218,543.350

-

-

2,526.321

28,204,217.83

2,744.339

30,820,740.485

1,587,878.00
29,792,095.83

218.018

2,616,522.660

1,745,822.42
32,566,562.91

* Include Sections for Program Development, Implementation and Review (33 sections) & Section Reserve (40 sections)
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Capilano University
Fiscal 2017/18 and 2018/19 Salary Budget for Administrative, Exempt and MoveUp Staff
FTE
Admin
2017/18 Board Approved Budget
2017/18 Fiscal year adjustments:
Student Residences staffing
Conversion of Facilities worker from contract to employment
Staffing for additional NABU Cohort
Technical Supervisor Theatre - FTE correction only
Employee group reclassification for new Fiscal 2017/18 FTE additions plus rate adjustment
Reduction in FTE
New 2017/18 positions - variance between budgeted rate and actual rate
Adjustments to budgeted rate to reflect actuals
2017/2018 Fiscal year adjusted total
Fiscal 2018/19 Changes:
New Positions 2018/19

Exempt

SALARIES
Staff

Total

Admin

288.37

381.37

1.00

1.00

0.57
1.00
1.50
1.00

2.57
1.00
1.50
1.00

3.00

(0.41)

(3.00)
(0.20)

(0.61)
1.20

64.59

26.80

296.64

388.03

6,453,016

1,602,965

1.00

4.00

5.50

10.50

114,899

190,907

290,436

596,242

130,174
55,664

32,276
10,824

148,274
67,859

148,274
162,449
134,347

65.59

30.80
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302.14

398.53

$

71,070

(139,469)
(10,064)

(24,182)
(22,558)
(69,076)

6,753,753

$

55,037

-

$

1,731,357

Total

29.00

Wage increases:
Staff Collective Agreement/ESD Increase
Admin/Exempt Increase
Step Increase (all employee groups)
2018/19 Budget: Administrative, Exempt and MoveUp Staff

6,497,762

Staff

64.00

1.20

$

Exempt

(33,896)

$

1,836,972

$

15,640,985

$

23,870,104

23,880
33,963
52,557
-

149,987
33,963
52,557
-

149,443

91,598

9,974
(34,246)
(22,558)
(11,374)

15,992,425

24,048,407

16,498,995

$

25,089,719
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Capilano University
2018/19 - 2020/21 Capital Budget - Purchases and Amortization
Description

2018-19

Attachment 8
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Capital Purchases
2019-20
2020-21

2021-22

HARDWARE
iCAP
Employee Refresh
STRA/Cybersecurity
Core Switches
WiFi replacements
PDUs
Server replacements
Webcams (servers, Parking Lot, etc.)
VOIP Upgrades
KVM Switches
Vblock Replacement
Monitoring Solution
PCI Compliance
Network Upgrades (Incl. Internet)
WiFi Expansion
Data Backup Capacity Increase
Storage Expansion
General Lifecycle
To be allocated
Bachelor of Design Lifecycle
VFX
2D Animation
3D Animation
MOPA Lifecycle
IIDF Lifecycle
Transfer to SOFTWARE - 17301
Other F&AA

Total Hardware

Rate
4

$300,000
$450,000
$60,000
$100,000
$50,000
$100,000

$300,000
$450,000
$100,000
$50,000

$300,000
$450,000
$200,000
$100,000

$120,000

$75,000

$300,000
$450,000

$10,000
$30,000

$10,000
$30,000
$250,000

$50,000
$50,000
$10,000
$30,000
$100,000
$400,000

$50,000
$50,000
$10,000
$30,000
$100,000
$100,000

$29,325
$4,654
$16,886
$4,654
$11,336

$22,950
$12,366
$15,236
$4,748
$76,518

$5,969
$157,438
$74,665
$175,708

$84,906
$161,275
$73,860
$93,522
$59,514

$1,786,856

$1,831,818

$2,168,779

$2,178,078

SOFTWARE
Programme Restructure
$25,000
DegreeWorks
Banner 9
$600,000
Infosilem DCU
$20,000
Content Management System
Online Reg
$100,000
Student Portal
$50,000
Curriculum and Calendar Development System$20,000
Survey Tool
Administrator Decision-Maker Dashboard
Student Affairs Doc Imaging
Co-Curricular Record
Exception Time Request Automation
Small Projects
$100,000
Transfer from IIDF - 17478
HRPay Project
$1,000,000
Bachelor of Design Lifecycle
$75,770
VFX Lifecycle
2D Animation Lifecycle
$28,576
3D Animation Lifecycle
$48,109
$2,067,455
Total Software
TOTAL Hardware and Software
$3,854,311
FURNITURE
Student Success Centre
$200,000
Exterior gathering space
$30,000
Meeting room chairs
$50,000
Classroom furniture
$100,000
Office chairs
$50,000
Blue Shore Theatre Seating
$100,000
$530,000
Total Furniture
RENOVATIONS CAPITALIZED
Student Success Centre
$1,200,000
$1,200,000
Total Renovations
TOTAL Capital
$5,584,311

37,500
56,250
7,500
12,500
6,250
12,500
2,500
6,250
31,250
6,250
6,250
6,250
5,000
6,250
6,250
6,250
3,666
582
2,111
582
1,417
223,358

$100,000
$50,000
$50,000
$75,000

$20,000
$50,000
$250,000
$50,000
$50,000
$50,000
$40,000
$50,000
$50,000
$50,000

$10,000
$30,000
$250,000
$50,000
$50,000
$50,000
$10,000
$30,000
$100,000
$100,000

3
$300,000
$300,000

$50,000
$100,000

$400,000

$400,000

$78,831
$29,731
$50,052
$558,614
$2,727,393

$80,408
$30,325
$51,053
$561,787
$2,739,865

$350,000
$77,286
$29,148
$49,071
$1,255,504
$3,087,322

5

10

$3,087,322

$2,727,393

$2,739,865

2018-19
0.5

2019-20

Amortization on 2018-19 Capital Purchases
2020-21
2021-22
2022-23
2023-24

1.0
75,000
112,500
15,000
25,000
12,500
25,000
5,000
12,500
62,500
12,500
12,500
12,500
10,000
12,500
12,500
12,500
7,331
1,164
4,221
1,164
2,834
446,714

0.5
1.0
4,167
8,333
100,000
200,000
3,333
6,667
16,667
33,333
8,333
16,667
3,333
6,667
16,667
33,333
166,667
333,333
12,628
25,257
4,763
9,525
8,018
16,036
344,576
689,151
567,934
1,135,865
0.5
1.0
20,000
40,000
3,000
6,000
5,000
10,000
10,000
20,000
5,000
10,000
10,000
20,000
53,000
106,000
0.5
1.0
60,000
120,000
60,000
120,000
40 of 46
680,934Page1,361,865

Total

1.0
75,000
112,500
15,000
25,000
12,500
25,000
5,000
12,500
62,500
12,500
12,500
12,500
10,000
12,500
12,500
12,500
7,331
1,164
4,221
1,164
2,834
446,714

1.0
75,000
112,500
15,000
25,000
12,500
25,000
5,000
12,500
62,500
12,500
12,500
12,500
10,000
12,500
12,500
12,500
7,331
1,164
4,221
1,164
2,834
446,714

0.5
37,500
56,250
7,500
12,500
6,250
12,500
2,500
6,250
31,250
6,250
6,250
6,250
5,000
6,250
6,250
6,250
3,666
580
2,112
580
1,417
223,355

4.0
300,000
450,000
60,000
100,000
50,000
100,000
20,000
50,000
250,000
50,000
50,000
50,000
40,000
50,000
50,000
50,000
29,325
4,654
16,886
4,654
11,336
1,786,855

1.0
8,333
200,000
6,667
33,333
16,667
6,667
33,333
333,333
25,257
9,525
16,036
689,151
1,135,865
1.0
40,000
6,000
10,000
20,000
10,000
20,000
106,000
1.0
120,000
120,000
1,361,865

0.5
4,167
100,000
3,333
16,667
8,333
3,333
16,667
166,667
12,628
4,763
8,018
344,576
791,290
1.0
40,000
6,000
10,000
20,000
10,000
20,000
106,000
1.0
120,000
120,000
1,017,290

223,355
1.0
40,000
6,000
10,000
20,000
10,000
20,000
106,000
1.0
120,000
120,000
449,355

3.0
25,000
600,000
20,000
100,000
50,000
20,000
100,000
1,000,000
75,770
28,576
48,108
2,067,454
3,854,309
5.0
200,000
30,000
50,000
100,000
50,000
100,000
530,000
5.5
660,000
660,000
5,044,309

0.5
20,000
3,000
5,000
10,000
5,000
10,000
53,000
1.0
120,000
120,000
173,000
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Students Full-time Equivalents
Domestic Students (as funded by the provincial operating grant)

Fiscal Year
Target
Actual
Variance
Utilization

2014/15
5,449
4,789
660
87.9%

2015/16
5,449
4,372
1,077
80.2%

2016/17
5,449
4,161
1,288
76.4%

2017/18
Forecast1
5,449
4,050
1,399
74.3%

2018/19
Budget
5,449
4,050
1,399
74.3%

2019/20
Budget
5,449
4,050
1,399
74.3%

2020/21
Budget
5,449
4,050
1,399
74.3%

2016/17
948
18.6%

2017/18
Forecast1
1,177
22.5%

2018/19
Budget
1,500
27.0%

2019/20
Budget
1,500
27.0%

2020/21
Budget
1,500
27.0%

2016/17
2,480.72
2,386.98
93.74
96.2%

2017/18
Forecast
2,510.30
2,539.49
(29.19)
101.2%

2018/19
Budget
2,728.31
TBD
TBD
TBD

2019/20
Budget
2,728.31
TBD
TBD
TBD

2020/21
Budget
2,728.31
TBD
TBD
TBD

Notes:
1. Based on IR's forecast
International Students

Fiscal Year
Actual
% Total FTEs

2014/15
720
13.1%

2015/16
823
15.8%

Notes:
1. Based on IR's forecast

Faculty Sections (Operating Fund)

Fiscal Year
Budget
Actual
Variance
Utilization

2014/15
2,589.13
2,450.02
139.11
94.6%

2015/16
2,579.85
2,377.54
202.31
92.2%
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50th ANNIVERSARY PROGRAM
GOALS
 raise Capilano University’s profile
 build pride among alumni, employees, and students
 secure support for university priorities
TIMING
Anniversary celebrations begin in January 2018 and extend through the 2018/19 academic year,
concluding with Convocation 2019.
GOVERNANCE
 Capilano University’s Executive serves as the 50th Anniversary Steering Committee.
 The 50th Anniversary Working Group is comprised of representatives from across the University
 The anniversary program is supported by a number of teams comprised of internal and external
volunteers (e.g. History Group includes retirees, First Nations Legacy Group includes elders).
RESOURCES
Approximately $580,000 has been allocated to the anniversary program. This budget includes
expenditures for:
Marketing and communications
Anniversary-specific events (e.g. CapFest, Birthday Bash, etc.)
Enhancements to regular initiatives (e.g. alumni awards, convocation)
Great Ideas Fund
Part time project planner

$200,000
$200,000
$ 95,000
$ 50,000
$ 35,000

OUTCOMES
The following outcomes* have been identified as success measures for the program:
 8500 qualified alumni contacts, recorded in database
 40% increase in charitable funds raised
 30% increase in sponsorship revenue generated
 200 qualified donor prospects identified
 15% increase in student volunteers
 Improvements in employee survey responses to two indicator questions:
o “I am proud to work at CapU”
o “CapU makes a positive impact on the communities of the North Shore, Sunshine Coast
and Sea to Sky corridor”
*From baseline 2016/17
Outcomes to be reported in Q2 of 2019/20

March 2018
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 8: Program/School Review Schedule for 2018/2019
PURPOSE:

Approval
Information
Discussion

MEETING DATE: April 17, 2018
PRESENTER: Paul Dangerfield, Interim VP, Academic and Provost
PURPOSE
To notify the Board of Governors of the list of programs and schools identified to start the review
process in the 2018/19 Academic Year.
BACKGROUND
As per policy B.106 Program and Course Review and Approval and Program and Course Review
procedures B.106.01, “no later than May 1 of each year, the Vice-President, Academic and Provost
identifies programs scheduled for review in the following academic year and notifies the Board of
Governors, the Senate and the Dean of the program areas to be reviewed.”
RECOMMENDATION
THAT the Board accept as information the list of the areas identified for review in the upcoming
academic year.
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Program/School Review Schedule
2017-2022

2018-2019

Faculty of Arts & Sciences

• School of Science, Technology, Engineering & Math - 2 reports:
• 1 report to include: Astronomy, Biology, Chemistry, Computing & Data Science, Physics, &
Mathematics & Statistics
• 1 report to include: Engineering
• Bachelor of Arts with a Major in Liberal Studies - 1 report

2018-2019

Faculty of Education, Health, & Human Development

• School of Education and Childhood Studies - 2 reports:
• 1 report to include:
• Bachelor of Early Childhood Care and Education (ECCE)
• Certificate in ECCE
• Certificate in ECCE: Infant & Toddler
• Certificate in ECCE: Special Needs
• Diploma in ECCE
• Post Baccalaureate Diploma in ECCE
• 1 report for Education Assistant Certificate

2018-2019

Faculty of Fine & Applied Arts

• Bachelor of Performing Arts - will be deferred to next review
• School of Performing Arts - 2 reports:
• 1 report to include:
• Advanced Certificate in Arts & Entertainment Management
• Diploma in Arts & Entertainment Management
• 1 report to include:
• Certificate in Acting for Stage & Screen
• Diploma in Acting for Stage & Screen
• Diploma in Musical Theatre
• Diploma in Technical Theatre

2018-2019

Faculty of Global & Community Studies

• School of Tourismn - 1 report to include:
• Bachelor of Toursim Management
• Diploma in Tourism Management Co-op
• Diploma in Tourism Management for International Students
• Citation for Tourism Marketing
• Post-Baccaulareate Diplomas will be deferred to next review:
• Hotel & Resort Management
• Tourism Marketing & Development
November 30, 2017
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 9: Website Redesign Project Update
PURPOSE:

Approval
Information
Discussion

MEETING DATE: April 17, 2018
PRESENTER: Victoria Miles, Director, Communications & Marketing
PURPOSE
This information serves to advise the Board of Governors of the progress of the redevelopment of the
University’s website.
BACKGROUND
The Website Redesign for capilanou.ca, was initiated in the spring of 2017 to create and sustain an
engaging web presence that achieves the University goals, improves the University’s reputation and
competitiveness, and increases student enrolment through strategic marketing.
Based on the recommendations of the 2015 SEM Works report and review of the current website, six
fundamental elements of the website were identified for improvement: presenting a compelling value
proposition; communicating key selling points; ensuring audience relevance; enhancing audience
engagement; presenting calls to action; and improving the site’s overall visual impact. Addressing each
of these elements has defined the priorities for the project.
The new website will also be mobile-optimized and deliver search engine optimized (SEO) information in
a clear, concise and consistent manner with easy and user-friendly navigation.
DISCUSSION
Launch Date
The project sponsors have set a launch date of June 12, 2018. This date was chosen to take place after
convocation (June 4 and 5) and prior to registration (July 9). Launching in early June will allow the
various departments to become familiar with the site prior to registration and gives the project team
time to work out any issues. This date honours the expectation that the University’s new website will be
launched in advance of its 50th anniversary academic year, and the celebrations and events that begin
in September.
Budget
The project has seen significant refinement from the original assumptions, which impacted the budget.
The current estimate is for a surplus this fiscal in the region of 10%, therefore the requirements for
2018/19 will be in the region of $130,000 against a budget of $100,000.
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Development and Website Designs
As part of the development process, numerous consultations have taken place with high school
students, high school student parents, high school counselors, current CapU students, and CapU
employees. We will continue to work with these groups to solicit their feedback on the site as it
develops.
The website design firm Yellow Pencil was engaged to design the primary pages of the new website.
They have created a home page design which was developed from style guide elements approved by the
project team. Additional pages are being designed for the generic, landing, programs and courses and
news pages. Pedamento Consulting has been engaged to lead the development of content strategy.
Status
The June 12 launch date marks the end of phase one of the overall project development, design and
core content creation. Phase two will proceed in the months following June 12, as we work to further
address content that was not updated prior to launch.
RECOMMENDATION
THAT the Board receive for information this update of the Website Redesign Project.
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