AGENDA
REGULAR MEETING OF THE BOARD
Tuesday, March 20, 2018
4:00 pm in BR126
North Vancouver Campus
We respectfully acknowledge the Lil'wat, Musqueam, Squamish, Sechelt and Tsleil-Waututh people on
whose territories our campuses are located.
AGENDA ITEM
1. Approval of Agenda – Soon Kim, Chair

ACTION

MOTION: THAT the Board approve the agenda as presented.

SCHEDULE

TIME

Approval

5 min

Approval

10 min

2. Consent Agenda – Soon Kim, Chair
MOTION: THAT the Board approve the following items on the consent
agenda:
2.1. Minutes from the January 23, 2018 Board Meeting
2.2. Board Committee Reports (these reports summarize the draft minutes of

2.1

the Committee’s last meeting; any motions coming forward from Committees are
in the regular agenda)

3.

2.2.1 Academic Review Committee
2.2.2 Audit Committee
2.2.3 Investment Committee
2.2.4 Governance Committee
2.2.5 Policy & Planning Committee
2.2.6 Executive Committee
Board Chair’s Report – Soon Kim, Chair

4.

Senate Reports

No meeting
2.2.2
2.2.3
2.2.4
2.2.5
No meeting
Info

verbal

5 min

Info

verbal
verbal

5 min

5.

4.1. Vice-Chair – Sandra Seekins
4.2. Board Liaison – Christopher Doll
President’s Report – Paul Dangerfield

Info

5

5 min

6.

2018/2019 Government Mandate Letter – Paul Dangerfield

Info

6

5 min

7.

Tuition and Mandatory Fees – Paul Dangerfield

Approval

7

10 min

Approval

8

5 min

Info

verbal

5 min

MOTION: THAT the Board approve a two-percent (2%) increase for
domestic and international tuition and mandatory fees for Fall 2018.
MOTION: THAT the Board approve revisions to Board Policy B.202 –
Tuition Policy to reflect the two-percent (2%) increase for domestic and
international tuition and mandatory fees for Fall 2018.
8.

Annual Board Meeting Schedule for 2018/2019 – Paul Dangerfield
MOTION: THAT the Board approve the proposed annual board meeting
schedule for 2018/2019.

9.

2018 Board Self-Assessment Survey – Christopher Doll
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10. Course Discontinuance List – Sandra Seekins

Approval

10

10 min

Approval

11

10 min

Approval

12

10 min

Approval

13

10 min

MOTION: THAT the Board approve the list of Discontinued Courses as
presented.
11. B. 102 Policy Development and Management – Sandra Seekins
MOTION: THAT the Board approve the revised B.102 Policy Development
and Management.
MOTION: THAT the Board approve the rescission of B.102.1 Policy
Development and Management Procedures.
12. B.108 Credit and Non-Credit Courses – Sandra Seekins
MOTION: THAT the Board approve B.108 Credit and Non-Credit Courses
Policy as presented, including the revision suggested by Senate.
MOTION: THAT the Board approve the rescission of Memo 15 – Credit
Free Activities.
13. Academic Schedule: Inclusion of Fall Reading Break – Karen McCredie,
Registrar
MOTION: THAT the Board approve the addition of a Fall Reading Break
to the Academic Schedule.
14. In Camera Session
MOTION: THAT the Board move In-Camera following the adjournment of the
Regular Meeting.
15. Adjournment
MOTION: THAT the Regular Meeting of the Board be adjourned.
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MINUTES
REGULAR MEETING OF THE BOARD
Tuesday, January 23, 2018
4:00 pm in BR126
North Vancouver Campus
Board:
Soon Kim, Chair
Imroz Ali
Duncan Brown
Chris Clarke
Christopher Doll, Vice Chair
Michael Fleming
David Fung
Cherian Itty
Hassan Merali
Aurelea Mahood
Andrew Petrozzi
Toran Savjord, Acting President
Jessie Williams

Staff:
Chris Bottrill, Acting VP Academic
Irene Chanin, Executive Director, Advancement
Julia Denholm, Dean, Faculty of Arts & Sciences
Jennifer Jamieson, Mgr Policy, Privacy & Govern.
Mike Knudson, AVP Human Resources
Nanci Lucas, Policy Development Officer
Marika Morissette, EA to Board & President
(recorder)
Sandra Seekins, Senate Vice-Chair
Jacqui Stewart, VP Finance & Admin
Regrets:
Nicholas Cartmell
Paul Dangerfield
Cheryl Nex

We respectfully acknowledge the Lil'wat, Musqueam, Squamish, Sechelt and Tsleil-Waututh people on
whose territories our campuses are located.
1. Approval of Agenda
Jessie Williams requested that an agenda item be added under Section 9, Academic Review
Committee: 9.2 Bachelor of Arts Framework.
It was moved (Christopher Doll), seconded (Chris Clarke) and resolved:
THAT the agenda be approved as amended.
2. Introduction of New Board Members
Soon Kim welcomed the 2 new appointed members, Andrew Petrozzi and Duncan Brown, to the
Board. Their terms started on December 31, 2017.
3. Oath of Office
The Board Chair administered the Oath of Office to Andrew Petrozzi and Duncan Brown. The 2
new Board members affirmed, signed and dated the Oath of Office.
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4. Consent Agenda
Michael Fleming requested that the letter from Kevin Brewster, Assistant Deputy Minister, within
Section 4.3 Correspondence, be removed from the Consent Agenda for discussion. He commented
on the fact that the University has not achieved its student FTE targets for fiscal 2017/2018, and
inquired as to whether the current government has expressed concerns about it. Jacqui Stewart
advised that the University has not received any concerns from the government, but agreed that
achieving the targets for domestic enrollments is an area that we need to be very mindful of. As
we develop our budget for the next fiscal year, we are not anticipating any material change for the
operating grant.
It was moved (Chris Clarke), seconded (Cherian Itty) and resolved:
THAT the Board approves the following items on the consent agenda:
o
o
o
o

Minutes from the November 21, 2017 Board Meeting
Academic Review Committee Report
Policy and Planning Committee Report
Correspondence

5. Board Chair’s Report
The Chair stated that Paul Dangerfield is recovering well following his surgery and expressed his
best wishes to the President for a speedy recovery. He thanked Toran Savjord, Acting President,
and Chris Bottrill, Acting Vice President Academic, for stepping up for the duration of Paul’s
medical leave.
Soon Kim mentioned that he enjoyed attending the Joint Board / Senate Networking Social on
December 5, 2017 and encouraged more Board members to attend next year’s event. He also
acknowledged the Capilano Students’ Union for their letter in response to correspondence from
George Rammell. In addition, he indicated that the Board is supportive of a new Executive
Assistant to the Board being hired to ease some of the workload pressure facing Marika
Morissette, EA to the Board and President.
Soon Kim invited David Fung to speak about the Chancellor’s Circle held on January 18, 2018.
David remarked that it was a fun evening and he enjoyed meeting with many people, including
both North Vancouver’s mayors. Going forward, the Chancellor hopes to continue to expand the
circle and reach out to more potential donors.
6. Senate Reports
Sandra Seekins, Senate Vice-Chair reported that Senate has met twice since the last Board
meeting. At the December 5, 2017 meeting, the program/school review schedule was presented
to Senate for information. Senate moved and carried a motion to strike an ad hoc committee to
undertake a review of practices at other institutions with regard to release sections for Chairs of
Senate sub-committees. B.102 Policy Development and Management Policy and B.108 Credit and
Non-Credit Courses Policy were sent to the Senate By-law Committee to seek its advice under
Section 35.2 (6) of the University Act. Three concept papers (Minor in English, Minor in History,
2
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and a Minor in Cinema Studies) were reviewed and a recommendation made for all three to move
to Stage One.
Final Grade Appeal Policy and Final Grade Appeal Procedures were presented and a request was
made that Senators encourage feedback from their areas and that it be sent to By-Law by January
16. Senate approved the revisions to the Program Approval Procedure and the Process for
Exceptional Approval Policy was rescinded. The Academic Standing Policy was approved with an
implementation date of September 1, 2018. The Cheating and Plagiarism Policy was rescinded.
Senate approved revisions to the Associate of Arts Degree and the Associate of Science Degree
Program Profiles, and three new courses in IDF.
At the January 9, 2018 Senate meeting, it was reported that the Cap Core fits well with Universities
Canada. Perceived gaps are being addressed and feedback is welcomed. The Ad Hoc Committee
for Release Sections (for Senate sub-committee Chairs) has its membership and tasks to move
forward. A list of 414 Graduates was approved for Spring 2018. The Senate Reports to the Board
and the Board Reports will now be sent out to the campus via Constant Contact using a consistent
template. Two STEM B.SC. Degrees that will scale up over the next 2 years, a Post-Baccalaureate
in Motion Picture Arts, and a BA in Digital Media with an industry supported online and intensive
summer model were all approved to move to Stage One. A biography of John Stubbs was
provided; he will be assisting Bernadette Andrade’s office once a week to help usher through the
developing credentials with an eye to the DQAB process. It was noted that Senators were to ask
for feedback on the draft revised Credential and Course Criteria Policy and it should be submitted
to By-Law by February 2.
Three new courses were endorsed by Senate as were two sets of revision. Three Cap Core courses
were approved, and the new program framework for the Bachelor of Arts was recommended to
Senate and approved. An attachment from the student Senators was attached to the agenda for
information; this was a document outlining student advocacy issues coming out of the Canadian
Alliance of Student Associations (CASA). The event had been attended by the CSU and was
entitled: “Building Access, Building Canada: A Strategy for the Federal Government’s Role in PostSecondary Education.”
Christopher Doll, Board Liaison to Senate, had nothing to add since he was unable to attend the
last two Senate meetings.
ACTION: Staff to provide Board members with a list of courses and programs under development
and/or review.
7. President’s Report
Toran Savjord, Acting President, provided highlights from the President’s Report, which was
prepared by Paul Dangerfield before he started his medical leave. The written report has been
reformatted with a new look and feel, with the inclusion of several infographics and fewer
abbreviations. Toran mentioned that the University continues to focus on two main priorities:
building capacity and increasing students on campus. Recent accomplishments include the signing
of an MOU with Quest University, the kick-off of the 50th anniversary campaign, and academic and
planning initiatives that are underway. The importance for CapU to focus and speed up our
application to Universities Canada was emphasized.
3
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ACTION: Marika Morissette to send Board members the memorandum of understanding regarding
block transfer between Capilano University and Quest University.
The Registrar’s Office and President’s Office co-hosted a dinner event welcoming independent
high school partners to campus to showcase the University and support our relationship with our
feeder institutions. This initiative is expected to assist with CapU’s domestic recruiting efforts.
Toran announced that the First Nations Student Services (FNSS) Department will join the Faculty of
Education, Health & Human Development (EHHD). The move enables FNSS to continue its vital
leadership role for the entire campus community while enhancing its capacity to respond to the
educational goals of local First Nations communities. The Centre will continue to provide all of the
critical student success supports that are currently in place. A President's First Nations Advisory
Committee will be formed this year, which will provide recommendations to the President.
8. Board Competency Matrix
Soon Kim referred to Schedule 8 in the Board meeting package.
ACTION: Board members to provide Marika Morissette with any errors / omissions / updates on
the Board competency matrix.
9. Academic Review Committee
9.1 Course Discontinuance List
Jessie Williams explained that Capilano University now has a documented method to discontinue
courses and programs with policy and procedures B.104 and B104.1 Discontinuance of Programs
or Courses. There are a large number of courses and some programs that have not been offered in
a very long time that are sitting on the books without any intention of ever being offered again.
The Registrar and the Deans have been working to move through the official process in two
phases, first reviewing and requesting the discontinuance of courses and then will follow with
reviewing and requesting the discontinuance of programs. The Deans submitted lists of
discontinued courses to the Registrar for review, and then the list was forwarded to the acting VP
Academic to initiate procedures which will be for the Board to request advice from Senate.
It was moved (Chris Clarke), seconded (Hassan Merali) and resolved:
THAT the discontinuance list of the courses presented by the Faculty of Arts & Science, the
Faculty of Business and Professional Studies, and the Faculty of Education, Health and Human
Development be sent to the Senate to seek its advice.
9.2 Bachelor of Arts Framework
Jessie Williams asked Julia Denholm, Dean of the Faculty of Arts & Sciences, to update the Board
on the Bachelor of Arts framework. Julia stated that students studying in Arts at Capilano
University are currently able to choose only the Bachelor of Arts with a Major in Liberal studies as
a pathway to undergraduate degree completion. However, faculty in Arts are working to develop a
suite of majors and minors that will hopefully be available to students as early as fall 2019.
4
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In the future, students choosing the Bachelor of Arts would be able to declare a major,
major/minor, or minor/minor combination to complete their credential, as those options become
available. Alternatively, students could complete a general Bachelor of Arts degree by completing
the degree requirements including 30 upper-level credits in a combination of Humanities and
Social Sciences courses or could complete a Bachelor of Arts with a Major in Liberal Studies.
The revised framework also accommodates Capilano University’s “Cap Core” requirement, in
which students complete an intentional and interdisciplinary program of general studies that
includes required courses in literacy, numeracy, three “breadth” areas, experiential studies and a
capstone project.
The Bachelor of Arts framework was approved by the Faculty of Arts and Sciences’ Academic
Planning Committee in September 2017, has been reviewed by the Registrar’s Office before being
presented to the December 2017 Senate Curriculum Committee, which recommended and
received final Senate approval in January 2018. The Board’s Academic Review Committee
approved the framework on January 22, 2018.
The draft framework was sent to the Degree Quality Assessment Board (DQAB) Secretariat in
November 2017 for their review, support, and recognition. Whereas the Secretariat does not
provide approval for degree program structures, they see “no issues with the structure for the
proposed degree as it may create efficiencies within the institution when preparing program
proposals.”
Board members expressed their support of the Bachelor of Arts framework since it offers more
choices for students, which should result in higher domestic student enrolment. This places
Capilano University at the same level as other post-secondary institutions.
It was moved (Aurelea Mahood), seconded (Imroz Ali) and resolved:
THAT the Board of Governors approve the Bachelor of Arts framework as presented.
10. Policy and Planning Committee
10.1 B.109 Student Appeals Policy
Christopher Doll explained that B.109 Student Appeals Policy is a new policy which will comply
with the University Act in relation to student appeals, whether it is for academic or non-academic
determinations. The new policy includes: criteria for an appeal in academic and non-academic
matters; ensures that all other appeal processes are exhausted prior to an appeal being heard; the
structure of the Student Appeals Committee; names the Registrar as Chair of the Student Appeals
Committee; allows for tribunals not to include students, which is advisable with appeals of a highly
sensitive determination; and ensures tribunal members are not in conflict of interest.
On October 24, 2017, a previous draft was presented to the Policy and Planning Committee. The
Committee made a few suggested revisions, which were included in the draft that was presented
to the Policy and Planning Committee on December 14, 2017. The next step is for the Board to
refer B.109 Student Appeals Policy to the Senate to seek its advice.
It was moved (Christopher Doll), seconded (Michael Fleming) and resolved:
5

Page 7 of 65

Sch. 2.1

Minutes
Regular Meeting of the Board
January 23, 2018

THAT the Board send Policy B.109 Student Appeals to the Senate to seek its advice.
10.2 Policies to Rescind
Christopher Doll stated that many memos (i.e. policies) at the University were developed in a time
where there was less legislation, less control by government, and under the College and Institutes
Act. Therefore, they are out of date and no longer required. There are 15 such memos that are
being recommended for rescission.
On October 11, 2017 the group of memos was presented to Senior Leadership Council for
feedback. On October 24, 2017 the Policy and Planning Committee was informed that the list of
memos would be presented at a later date after the university community was asked for feedback.
On November 2, 2017 and November 23, 2017, the University community was informed by email
that these Memos were slated for rescission. Community members were directed to the Office of
Policy and Privacy’s webpage where they could provide feedback, ask questions, or make
comments. One person commented on the list of memos, specifically Memo 36 – Employment
Equity Policy, and their inquiry was answered by the Office of Policy and Privacy. On December 14,
2017, the Policy and Planning Committee reviewed the various policies and the recommendation is
to rescind the group of memos.
It was moved (Christopher Doll), seconded (Aurelea Mahood) and resolved:
THAT the Board approve the rescission of: Memo 4, Memo 5, Memo 7, Memo 9, Memo 10,
Memo 12, Memo 14, Memo 16, Memo 17, Memo 21, Memo 22, Memo 28, Memo 30, Memo
33, & Memo 36.
11. Transition to Performance-based Compensation
Mike Knudson, Associate Vice President of Human Resources, provided an update on the transition
to performance-based compensation. At its January 17, 2017 meeting, the Board approved
revisions to Policy B.503 – Administrators – Conditions of Employment and Policy B.504 – Exempt
Employees – Conditions of Employment, to reflect the move to a sectoral compensation plan tied
to the government’s requirement for a “performance based compensation model”. This
requirement meant a move away from our current “seniority based step model” and employees
received six months’ notice for the change to be effective July 1, 2017 (the government’s
provisional implementation date). The Board agreed at its June 13, 2017, meeting to amend the
implementation date to be the later of July 1, 2017 or upon the Government’s approval of the Post
Secondary Employees’ Association (PSEA) Sectoral Compensation Plan.
On December 12, 2017, the University was advised through PSEA that the Minister of Finance, as
the Minister responsible for the Public Sector Employers Act, has now approved the framework for
the excluded compensation plan for the PSEA member-institutions. However, implementation is
subject to the development and approval of an implementation plan in alignment with
compensation policy direction for excluded staff as established by the Public Sector Employers’
Council (PSEC). PSEA member-institutions will be meeting throughout the month of January to
develop and obtain the necessary approvals for implementation.

6
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While the sectoral compensation plan approval has been delayed from the original July 1, 2017
provisional date, administrators and exempt employees have been working under the University’s
performance framework since April 2017 in anticipation of final plan approval.
12. Update on 50th Anniversary Preparations and Chancellor's Circle
Irene Chanin, Executive Director of Advancement, reported that the University officially launched
the 50th anniversary program at the January 11, 2018 President’s Perspective. The event included
a fashion show to promote Cap Love Tuesdays, and an introduction to the anniversary toolkit and
our new microsite (https://capu50.capilanou.ca/). She encouraged Board members to purchase
Cap apparel from the bookstore, to check out the new microsite, and approach contacts in the
community who should be invited to participate in the anniversary celebrations.
To commemorate Capilano University’s 50th anniversary, $50,000 was allocated to a Great Ideas
Fund to support school/department/team generated project ideas that:
• Enhance the student experience at Capilano University
• Showcase Capilano University in the broader community (i.e. off campus)
• Improve the physical environment for the benefit of the campus community
The University received 30 diverse proposals that totaled over $535,000. The 50th Anniversary
Steering Committee reviewed the submissions and used a weighting scoring system to assess each
proposal against the fund criteria. Some projects may receive approval if they are able to deliver
their proposal within a revised budget. The Steering Committee will confirm which submissions
are approved for funding by the end of February.
Irene debriefed Board members on the Chancellor's Circle event, which honours individuals,
foundations and businesses that have partnered with and contributed to the success of Capilano
University over the years. Upon arriving at the campus, guests mingled and then boarded shuttle
buses to the CapU residences on Dollarton Highway, where they toured the new student dorms
and dining hall and enjoyed dinner and guest speeches. This year, the event raised $21,000 since
guests were invited to contribute towards the Great Ideas Fund. The idea was well received.
13. Update on 2018/2019 Budget Preparation and 2017/2018 Year-End Projection
Jacqui Stewart, Vice President of Finance and Administration, provided an update on 2017/2018
year-end projections. The Finance team members are very mindful of nailing down the budgets
and monthly forecasts, and are planning for the upcoming audit. Legislation requires that the
University be in an annual balanced or surplus financial position. Last fiscal year, the University
had a $2.4 M surplus. This year, Jacqui stated that we are on track to achieve a surplus and her
goal is that it be below $1.5 M.
Jacqui also provided Board members with an update on 2018/2019 budget preparations. A
number of business cases were put forward as part of the 2018/2019 operational planning cycle,
and the submissions were ranked according to priority level. There are more requests than we can
actually fund. Meetings are underway to go over the numbers, which will inform the budget. The
Board’s Audit Committee will be meeting on February 27, 2018, and the Board will be meeting on
March 20, 2018 to review and approve the proposed budget for 2018/2019. A detailed budget will
be prepared in time for those meetings.
7
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ACTION: Jacqui Stewart to send Board members the proposed budget for 2018/2019 two weeks
in advance of the March 20, 2018 Board meeting.
14. Adjournment
The Regular Meeting of the Board adjourned at 5:56 pm.

8
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 2.2.2: AUDIT COMMITTEE REPORT
PURPOSE:

Approval
Information
Discussion

MEETING DATE: March 20, 2018
PRESENTER: Cheryl Nex, Audit Committee Chair
PURPOSE
To provide the Board with a summary of the February 26, 2018 Audit Committee meeting, for
information.
EXECUTIVE SUMMARY
The Audit Committee met to review third-quarter financial information for 2017/18 and received an
update on budget development. They also reviewed the Audit Planning Report from the University’s
auditors, KPMG, who were in attendance at the meeting. Brian Szabo of KPMG drew the Committee’s
attention to new Public Sector Accounting Standards (PSAS) requirements contained in the Audit
Planning Report as well as KPMG’s approach to ensuring Capilano University is in compliance.
The Committee discussed several items pertaining to the University’s Risk Management framework,
such as the Risk Register, Risk Mitigation Plans, Emergency Preparedness, and Protected Disclosure
(Whistleblower). A separate Audit Committee meeting will be scheduled to discuss risk mitigation plans
in more detail.
Although the Committee received draft Terms of Reference, using the new Board-approved template,
due to time constraints this item was deferred until the next meeting.
RECOMMENDATION
This is for the Board’s information only.
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 2.2.3: INVESTMENT COMMITTEE REPORT
PURPOSE:

Approval
Information
Discussion

MEETING DATE: March 20, 2018
PRESENTER: Cherian Itty, Investment Committee Chair
PURPOSE
To provide the Board with a summary of the Investment Committee meeting that took place on
Thursday, March 8, 2018, for information.
EXECUTIVE SUMMARY
The Committee held their quarterly meeting to review investment returns (attached) and receive a
report from the University’s Investment Managers, Phillips, Hager and North (PH&N). The Committee
reviewed the asset mix for the University and Foundation portfolios, as they do each quarter, and
decided that no changes were warranted at this time.
The Committee passed a motion recommending that the Distribution Rate for 2018/19 be set at
3.75 percent and that any excess above the stabilization fund target of 20 percent would also be
disbursed. The Distribution Rate dictates what percentage of the Foundation’s investment portfolio will
be disbursed to students to fund scholarships, awards and bursaries, as well as to support University
programs. This recommendation will be sent to the Foundation Board who will forward it to the Board
of Governors for approval.
The Committee discussed the placement of the previously approved “Environmental, Social, and
Governance (ESG)” statement in light of the research provided by staff on the practices of other postsecondary institutions. The Committee requested input from the President before making a decision.
The Committee received the new Board-approved template for Terms of Reference (TORs) for all Board
committees, and were advised that staff would bring forward proposed new Terms of Reference, using
the existing TORs from Policy B.306 as well as the revised TORs drafted by the Foundation Directors.
RECOMMENDATION
This report is for the Board’s information only.
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CAPILANO UNIVERSITY
EARNINGS PERFORMANCE
FOR THE NINE MONTHS ENDING DECEMBER 31, 2017

Phillips, Hager & North
Beginning balance
Interest and dividends
Unrealized gains
Realized gains
Contributions
Earnings withdrawals
Ending balance
Quarterly Returns
Total gain (loss) before fees
Return, before fees
Management fee

Q1 (Apr1-Jun30)
37,720,761
142,410
99,717
33,416
37,996,304

Q2 (Jul1-Sep30)
37,996,304
136,169
(110,797)
104,663
38,126,339

275,543
0.7%

130,035
0.3%

32,776

32,456
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Q3(Oct1-Dec31)
38,126,339
608,343
631,318
14,843
39,380,844

1,254,504
3.2%
33,358

Year to Date
Returns
886,923
620,238
152,922
1,660,083

1,660,083
4.2%

Sch. 2.2.3

CAPILANO UNIVERSITY FOUNDATION
EARNINGS PERFORMANCE
FOR THE NINE MONTHS ENDING DECEMBER 31, 2017

Phillips, Hager & North
Beginning balance
Interest and dividends
Unrealized gains
Realized gains
Contributions
Earnings withdrawals
Ending balance
Quarterly Returns
Total gain (loss) before fees
Return, before fees
Management fee
Vancouver Foundation
Investment Principal
Quarterly Disbursement
Quarterly Disbursement Rate

Q1 (Apr1-Jun30)
9,304,766
29,005
40,650
8,009
9,382,430

Q2 (Jul1-Sep30)
9,382,430
27,262
(8,519)
26,217
9,427,390

77,664
0.8%

44,960
0.5%

8,293

8,200

1,010,000
13,817
1.4%

1,010,000
13,817
1.4%
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Q3 (Oct1-Dec31)
9,427,390
168,401
162,224
1,722

9,759,738

332,348
3.4%

Year to Date
Returns
224,668
194,355
35,948

454,972

454,972
4.7%

8,448

1,010,000
13,817
1.4%

41,451
4.1%
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 2.2.4: Governance Committee Report
PURPOSE:

Approval
Information
Discussion

MEETING DATE: March 20, 2018
PRESENTER: Christopher Doll, Governance Committee Chair
PURPOSE
To advise the board of the Governance Committee meeting that took place on February 26, 2018.
DISCUSSION
The Board’s Governance Committee met on February 26, 2018. The members of the Committee are:
Christopher Doll (Chair), Aurelea Mahood, Duncan Brown, and Cheryl Nex.
The first item of business for the Governance Committee was to review an initial draft of the
Governance Committee terms of reference for consideration and discussion. This initial draft includes
the template headings and clauses consistent with other Board Subcommittee terms of reference, and
the terms currently included in the Board Bylaws. The initial draft also contains new terms based on
research into other universities in BC, as well as the Best Practices Guidelines published by the Board
Resourcing and Development Office.
Jennifer Jamieson provided Committee members with an update regarding the status of the terms of
reference review by all of the Board standing committees, including the Academic Review Committee,
Policy and Planning Committee, Audit Committee, Investment Committee, and Executive Committee.
Once all of the standing committees have reviewed their terms of reference, all of the background
information, terms of reference and motions passed by the committees will be presented to the
Governance Committee in May 2018 for a review as a group along with an updated draft of the Board
Bylaws.
The next item of business was to discuss the Board Self-Assessment Survey. Committee members
decided to keep the survey questions the same as last year, which will allow the opportunity to make
year-to-year comparisons. The survey will be implemented on April 3rd and will close on April 30th. A
final report will be provided to the BOG Governance Committee by May 11th, and the Committee will
review and analyze the survey results and prepare a Committee Report to go forward to the Board at
the June 19 meeting.
The final item of business was succession planning. Several Board members have terms that are due to
expire. Six members’ terms will expire on July 31, 2018 and four members’ terms will expire on
December 31, 2018. Some members may or may not be reappointed depending on the decisions made
by Government. It’s important for us to be cognizant of the fact that there is likely to be some
transition, and mindful of how that might impact the capacity of the Board.
RECOMMENDATION
This report is for the Board’s information only.
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 2.2.5: Policy and Planning Committee Report
PURPOSE:

Approval
Information
Discussion

MEETING DATE: March 20, 2018
PRESENTER: Christopher Doll, Chair, Policy and Planning Committee
PURPOSE
To advise the Board of the Policy and Planning Committee motion regarding its Terms of Reference.
DISCUSSION
At the December 14, 2017 Committee meeting, the Committee discussed its Terms of Reference using
the terms of reference template approved by the Board on November 21, 2017.
There was agreement among the Committee members to circulate the TOR as revised in the Committee
meeting back to the members for further review and recommendation to the Governance Committee,
subsequent to the meeting. A vote was held over email pursuant to B.306 Board Bylaws s. 9.1(e). The
Committee approved to refer its draft Terms of Reference to the Governance Committee for review and
recommendation to the Board.
RECOMMENDATION
This report is for the Board’s information only.
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PRESIDENT’S REPORT TO THE BOARD
MARCH 20, 2018

PRESIDENT’S OFFICE
During Toran Savjord’s time as acting President, focus was placed on progressing many initiatives around campus
including, but not limited to:
President’s Highlights: In February, to keep our staff and faculty informed with what has been happening at Capilano
University, we began sending out a weekly Constant Contact email providing high-level updates. Going forward, on
months when there are no President’s Report to the Board, “Highlights from the Office of the President” will be sent to
keep employees informed of recent developments.
Employee Engagement Survey: A review of the Employee Engagement Survey results took place in February 2018 by BC
Stats to the campus community. A list of action items from the review will be brought back to share at the next Board
meeting.
Universities Canada: Capilano University had its first informational meeting with Universities Canada (UC) on January 24,
2018. Becoming a member of UC is a step towards CapU gaining academic recognition at home and abroad, and making
sure we are meeting Canada's higher education standards of quality.
Municipality communications: Conversations were held with the Mayor of the District of North Vancouver, Richard
Walton, Mayor of the City of North Vancouver, Darrell Mussatto, and councillors regarding our Campus Master Plan and
potential growth.
Executive recruitment: The role of Vice-President, Academic & Provost is presently being recruited for, with the aim to
make a decision on the final candidate by late March. Recruitment for the role of Director, Centre for International
Experience (CIE) is complete.
Academica: Between February 20-22, representatives of Academica held successful meetings and interviews with
different departments at CapU in review of our admissions processes. Academica will be returning to CapU in early April
to report their findings.
International students: This semester, CapU has welcomed more international students from more places around the world
than ever before. To promote success for international students and enrich the learning experience for all students on
campus, our AVP of Student Success, Cyndi Banks, is leading an initiative in collaboration with the CIE to ensure that we
are proactively addressing the increase in international enrolments and any needs this may bring.

ACADEMIC & PROVOST
FACULTY OF ARTS AND SCIENCES (FAS)
»

In FAS we have been very busy with the large project of gaining Cap Core approvals for our courses. This has resulted
in extensive work in course review and revision, and the process is stimulating excellent discussion around renewal. In
STEM, a group of faculty led by chair Paul McMillan is working on two majors and the B.Sc. general degree, while in
Arts we are moving ahead with majors in English and Psychology. The new ENGL 100 Foundational Writing Portfolios
are now in their second term, with over 1250 ENGL 100 students now working comfortably in the portfolio
environment. We are all looking forward to the second student research symposium, to be held on Saturday, April 21.
Mark your calendars!
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KÁLAX-AY SUNSHINE COAST CAMPUS

»

At the kálax-ay Sunshine Coast campus we are very busy with full courses in Adult Basic Education, Education
Assistant, Health Care Assistant and Accounting Assistant. Huge thanks to Deans Halia Valladares and Brad Martin for
their support of new programming on campus, which has allowed us to better respond to community needs. As we
work to develop an action plan in support of the recently completed Environmental Scan, we see opportunities to:
• increase our commitment to technology-supported learning,
• the shíshálh and other First Nations members of our community,
• the community as a whole, to developing non-traditional pathways to engage students with our campus, and
• enhance the campus brand and reputation throughout the lower Sunshine Coast.
Most exciting is that we have received Ministry approval for the “Pathways to Higher Learning” project, which is a
funded Aboriginal community-based training program that we will be offering in collaboration with the shíshálh
Nation.

FACULTY OF BUSINESS AND PROFESSIONAL STUDIES (FBPS)
»

»
»
»
»
»

In FBPS we have been very busy gaining Cap Core approvals for our courses. For the School of Communications, six
courses received approval in self and society and culture and creative expressions. For the School of Business, nine
courses received approval at all levels from 1yr to 4yr. For the School of Law, the courses are in the process of being
approved; they are on the agenda for the Senate Curriculum Committee (SCC) meeting in March, and hopefully will be
going forward to Senate for approval in April.
The School of Business received approval to offer its first course with a First Nations component, BADM 469 –
Indigenous Entrepreneurship, which was also approved as Cap Core, as self and society and experiential.
The School of Business students have been very successful in national and regional competitions. The CapU team of
Harrison Cho, Rachel Annable, Evan Blacklock and James Stone placed in the top 6 finalists (out of 17 teams) in the
Battle on Bay – a national corporate finance competition hosted by Ryerson University in Toronto in January.
The Enactus Capilano team placed 1st runner up in the Enactus Regionals on March 1 in the Youth Empowerment
category with their project where they educated over 700 high school students about entrepreneurship, positively
impacting the North Shore community, including Sechelt, and receiving almost $13,000 in donations for this project.
We achieved top 10 for the American Marketing Association Case Team competition. Please note that the
competition is incredible, with 365 Collegiate Chapters in the American Marketing Association participating. The
students will compete in the final round in New Orleans at the beginning of April.
The Field School to London was a success, where 18 Capilano students led by two faculty from the School of Business
learned about how to do business in the UK, visited the high commissioner office of Canada in the UK, and
experienced several cultural and company visits. In addition, we visited our partners in Hertfordshire to discuss our
current partnership with the masters programs and to negotiate improvements.

FACULTY OF EDUCATION, HEALTH & HUMAN DEVELOPMENT
»
»
»

»

Effective January 2018, the First Nations Student Services (FNSS) Department joined the Faculty of Education, Health
& Human Development from its prior home in the portfolio of the AVP – Student Success.
Effective February 2018, the Dean of the Faculty of Education, Health & Human Development assumed the duties
and responsibilities of the Dean of the Faculty of Global & Community Studies in an acting capacity until further
notice.
The 2018 provincial budget announced significant investments in education and training in areas administered by the
Faculty of Education, Health & Human Development, including early childhood education, Indigenous education, adult
basic education, English language learning, seniors care, and settlement services. The Faculty was pleased by the
commitment of the government to the recommendations of the Truth & Reconciliation Commission.
On February 27, faculty and staff from the Rehabilitation Assistant Therapy Program welcomed to campus the
Accreditation Review Team from Physiotherapy Education Accreditation Canada (PEAC) and the Canadian Association
of Occupational Therapists (CAOT). The program is seeking renewal of its 5-year full accreditation status.

FACULTY OF GLOBAL & COMMUNITY STUDIES
SCHOOL OF TOURISM MANAGEMENT

»

School of Tourism Management students participated in the go2HR “Winning Pitch” case competition on January 30
and gained third place overall. Additionally, over 60 students participated in the Go2HR Student Rendezvous which is
a “speed dating” employment event with hotels and tour companies.

PRESIDENT’S REPORT TO THE BOARD | 2
Page 18 of 65

Sch. 5

»
»
»
»

On February 28, 50 students participated with industry leaders including the CEO of the Tourism Industry Association
of BC, Walt Judas, VP Vancouver Trade and Convention Centre and alumni, Claire Smith, CEO Jordan Kallman,
Partner, Social Concierge and alumni, in an on-campus forum exploring various topical issues in the tourism industry.
A high school Tourism Student Case Competition with local high schools is in the works by the PATA student chapter
to heighten awareness of tourism education and career opportunities.
RISE4, our alumni event of the tourism and outdoor recreation programs was held recently with Keith Henry, CEO of
the Indigenous Tourism Association of Canada addressing 85 students and alumni in attendance.
Ten students from the tourism management programs have headed off on a study exchange this semester.

SCHOOL OF PUBLIC ADMINISTRATION

»

A master’s degree in public administration concept paper has been completed and submitted to the Senate Academic
Planning and Program Review Committee (SAPPRC) and Academic Leadership (AL) for feedback.

SCHOOL OF OUTDOOR RECREATION

»

The School of Outdoor Recreation held their fourth annual Rail Jam event on campus on
February 1. This is where snow is brought onto campus and snowboarding stunts are set
up for students to compete and showcase their skills.

SCHOOL OF HUMAN KINETICS

»

The Bachelor of Human Kinetics Stage 1 paper has been submitted to SAPPRC for their
March agenda, and the Program Sustainability Worksheet has been submitted to AL for
review in March. Stage 2 and new courses are completed and have been approved
by the Faculty Academic Planning Committee.

FACULTY OF FINE & APPLIED ARTS

Competitors take part in the
annual Rail Jam event on
Feb. 1, 2018.

IDEA SCHOOL OF DESIGN

»

Second-year students are designing a 2019 calendar which will be printed and used to promote the IDEA School of
Design. Grad show booklets, student display panels, website and other collateral will be ready soon for the first ever
Bachelor of Design grad show on April 9.

SCHOOL OF MOTION PICTURE ARTS

»
»

Bosa Centre held an open house on Saturday, February 24 which was attended by over 150 people, in spite of the
snow. Faculty, staff, technical support and student volunteers from all programs participated to showcase the high
quality learning facilities and experiences in the School of Motion Picture Arts.
Three MOPA alumni – Nigel Edwards, Sky Morfopolous and Devan Frances – are returning to North Korea for a third
time to finish their documentary on hockey.

SCHOOL OF PERFORMING ARTS

»
»

»

Cap Singers from the Music program went on tour on Vancouver Island recently, performing in various locations
including Christ Church Cathedral in Victoria.
As is the case virtually every year, more alumni of Capilano University were nominated for Juno awards this year.
These include Bria Skonberg (B.Mus. 2006) for Vocal Jazz Album of the Year: With a Twist, Gordon Grdina (B.Mus.
2000), for Instrumental album of the year, Peregrine Falls, and Kent Wallace plays trumpet with Five Alarm Funk, also
nominated for the album Sweat.
Jazz had a successful recruiting event on March 3 where over 150 students from five North Vancouver schools
formed ensembles to play together and experience what it’s like to have a day at CapU in the Music program.

LIBRARY

»

There are a number of outreach initiatives underway this semester:
• On March 6, the Library hosted a Wikipedia edit-a-thon in
celebration of International Women’s Day. The Library has
partnered with other departments including Women’s and
Gender studies to promote International Women’s Day.
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•
•
•

On March 7, the Library outreach team held a pop-up library at the residences to provide research help and
library services to students living in the CapU residences.
On March 8, the Library hosted a talk with representatives from BC Campus on Creative Commons in celebration
of Open Education Week.
For the month of March, the Library partnered with music therapy students to promote Music Therapy
Awareness Month. The students created an interactive display and engaged library visitors and the Library
promoted the music therapy collections.

ACADEMIC INITIATIVES AND PLANNING
»

»

The Academic Initiatives office is fortunate to have John Stubbs (former DQAB member and past president of SFU) on
contract one day a week to provide guidance, historical perspective and in-depth industry knowledge along with
feedback on CapU’s tools and techniques. He has also provided coaching sessions for those currently engaged in
program development proposals and reviews self-assessments.
Our office co-hosted a curriculum mapping session during Reading Break (facilitated by Roselynn Verwoord of UBC’s
Centre for Learning and Teaching) and will continue to support areas in completing curriculum maps along with our
Centre for Teaching Excellence.

FINANCE & ADMINISTRATION
»

The countdown is on for the close of the current year and start of next fiscal. Departments such as Purchasing
support the numerous requests for goods and services, Facilities wrapping up projects and Financial Services with year
end deadlines and reporting. Work continues on the development of the 2018/19 – 2020/21 operating and capital
budgets.

CONTRACTS AND CAPITAL PLANNING
»
»

»

As a result of increasing demand for electric vehicles, four additional level-2 electric vehicle charging stations are
being installed.
The University is implementing a business account with Evo car share which will allow CapU employees to use Evo
vehicles when on University business. This will be a no-cost program as we will exchange additional parking fees for
Evo cars parked on campus for minutes on the Evo vehicles use. The University should save on mileage expenses and
processing expense claims, taxis, parking fees, etc.
Clothing sales for January and February have doubled in response to the 50th anniversary campaign.

FACILITIES SERVICES
»

»

»

In February, we welcomed a new Manager of Health & Safety and Emergency Preparedness. The new manager has
initiated a Health & Safety gap analysis in effort to benchmark the University’s health & safety compliance and to
establish a 3 to 5-year work plan to update the Safety Management System. Specific attention has been paid to the
Joint Health and Safety Committee activities, as well as issues of Violence in the Workplace, in conjunction with other
relevant university offices.
As we are nearing the end of the fiscal year, a number of large deferred maintenance projects have been completed or
are in the process of wrapping up. The electrical systems in the Arbutus building have been renewed as the old
systems were beyond their specified life. The new systems incorporate reliable technologies that are more energy
efficient, contributing to greenhouse gas reduction and lower operating costs. Further energy efficiency initiatives
have now been completed including upgrades to standard LED lighting and the installation of lamps with cooler
operating temperatures to reduce heat buildup and increase operating life cycle.
With the fiscal year coming to an end, we are shifting our focus to planning projects set to take place in the 2018/19
fiscal year. The project to build a Learning Commons on the first floor of the Library building is underway. Designs
are complete and a building permit has been awarded by the District of North Vancouver. The project has been
posted on the BC Bid website and a pre-construction walk-through with potential contractors has been completed. A
contractor will be selected later this month and the construction is set to start at the beginning of April 2018.

HUMAN RESOURCES
»

Results of the 2017 Employee Engagement Survey were presented to all employees at an open forum and posted online. Overall engagement showed a slight increase over 2016 results; moving from 70% to 71%. While satisfaction
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»

with senior leadership reflected a strong improvement, workload, stress, and workplace learning continue to be
flagged as requiring additional attention.
The HR Department is convening a small working group to review and consider best options for supporting managers
and employees in dealing with mental health related issues. An increased focus on mental health has been built into
the HR Department’s operational plan and the working groups recommendations (due mid-April) will help inform
specific strategies.

INFORMATION TECHNOLOGY SERVICES
»
»
»

The website redesign project is well underway and will provide an improved user experience and a modern, mobilefriendly design. The website is scheduled to launch this summer.
The learning management system (Moodle) upgrade is planned for May 1, 2018. Sessions highlighting the new
features will be held for faculty during Faculty PD week in May.
The course outline search project was completed by the Registrar’s Office and IT Services. Course outline search
incorporates course outlines approved after 2013, and can be found at www.capilanou.ca/programs/course-outlinesearch.

STUDENT HOUSING SERVICES
»

»

The 2018-19 Residence Application Process was launched on March 1, 2018. Current students and new applicants
are able to login to the application portal and submit an application to live in residence for the 2018-19 year. Our new
application portal includes features such as:
• Integration with our Banner student information system;
• Intuitive roommate matching software that allows students to create a profile and match with suitable
roommates;
• Ability to review and sign virtual documents, accept payments, and indicate room preferences.
Residence Demand Study – in November 2017, a student residence demand study was conducted by market research
firm, CRi, to determine the level of demand for student residence at Capilano University. A comprehensive survey was
sent to all current CapU students resulting in 672 individual responses (10% response). This information will support
development of future housing.

STRATEGIC PLANNING, ASSESSMENT AND INSTITUTIONAL EFFECTIVENESS
STRATEGIC PLANNING, ASSESSMENT AND INSTITUTIONAL EFFECTIVENESS HAS FOCUSED
ON THE FOLLOWING PRIORITIES:
1.
2.

Writing the Operational Plan for 2018/19 is underway with a focus on simplicity and measurable goals, as well as a
large inclusion of First Nations Student Services (FNSS).
Discussions have been taking place towards potential partnerships for student housing.

STUDENT SUCCESS PORTFOLIO
»

»

»

Co-Chairs Cyndi Banks and Laura MacKay hosted the Student Success and Retention Task Force meetings in January
and February. The seven working groups continue to meet separately with the goal to provide their recommendations
to the Task Force by the Spring Semester. In addition, three Task Force forums were also hosted in order to engage
the campus community (students, faculty and staff) and gather further input/recommendations to bring back to the
Task Force committees. These were well attended with significant input collected throughout.
To promote success for international students and enrich the learning experience for all students on campus, AVP of
Student Success, Cyndi Banks, is leading an initiative in collaboration with CIE to ensure that we are proactively
addressing the increase in international enrolments and any needs this may bring. An International Student Success
Working Group has been struck, and work has begun to gain information from Chairs and Coordinators about their
experiences in teaching and assisting international students.
CapU students from each faculty were invited to enjoy a pizza lunch and share their ideas on what makes for an
outstanding student experience at a Student Voices Forum hosted by acting President, Toran Savjord, and Associate
Vice President of Student Success, Cyndi Banks. The third forum was held this month in an ongoing series that aims to
focus on discussing what works well for students at CapU and identifying opportunities for change.
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ACCESSIBILITY SERVICES
»
»
»
»
»

Presentations were made on services for students with disabilities to the High School Counsellors’ Conference and
International Student Orientation.
Invigilated 77 accommodated exams in January 2018 (up from 30 in January 2017); invigilated 302 accommodated
exams in February (up from 249 in February 2017).
Formalizing the final draft of the University’s Access and Accommodation Policy to be reviewed next by senior
administration.
Received (APSD) funding from the Ministry of Advanced Education, Skills and Training to use for tutoring of students
with disabilities enrolled in developmental programs.
Nominations of students with disabilities for bursaries by Financial Aid and Awards at CapU and a total amount of
$4,510 will be awarded to students registered with Accessibility services.

ATHLETICS & RECREATION (A&R)

Athlete Accomplishments
»

»

The 2018 Blues men’s and women’s volleyball teams were awarded the PACWEST Conference Player of the Year,
Coach of the Year, 2 All-Rookie team selections, 1 All-Canadian, and 4 PACWEST All-Star awards. At the end of
February 14 CapU Blues athletes received PACWEST Academic Excellence awards. The average GPA of our athletes
was 3.9. All six varsity teams have ranked in the national collegiate rankings this year. Eight students were hired for
the Spring term as weight room monitors.
The PACWEST Provincial Collegiate Basketball Championship was hosted by Vancouver Island University, March 1-3,
2018. The Capilano University Blues women’s basketball team delivered a strong all-around performance in the final
of the PACWEST Championship on Saturday, defeating the Camosun College Chargers 75-70 to win PACWEST gold.
The win advances Capilano to the CCAA Nationals hosted by Mount Allison University in Sackville, New Brunswick,
March 14-17, 2018.

“It’s Capilano University’s first conference gold medal since 2010-11, and it
comes on the heels of two consecutive silvers. It was great to see all of our
hard work finally pay-off! We finally reached our goal of winning the
provincial championship. It was a very satisfying experience for the team, the
Blues program and for our 3 senior athletes who played their last PACWEST
game for the Capilano University Blues.” – Milt Williams (Manager, Athletics
& Recreation)

New Initiatives
»

»
»

The Peer Support Coach Program is a new mentorship initiative in which more senior Capilano student-athletes
mentor new teammates to help them stay on top of their academic workload. The program was developed by the
Athletics & Recreation Department in conjunction with Learning Services and was tested out as a pilot project in the
Fall with the Capilano men’s and women’s soccer teams. Currently there are five peer support coaches (two senior
athletes from women’s soccer and three from men’s soccer). The purpose of the program is to help new studentathletes adjust to university life while also meeting the demands of playing on a varsity athletic team. The veteran
players offer their time, attend a training session to learn mentorship strategies, and complete three check-ins each
semester with an assigned teammate. They also refer students to other service areas on campus when needed. If any
red flags come up, the Academic Support Coach reaches out to the student and requests a meeting with Learning
Services to discuss learning strategies.
Volleyball meet and greet in January was a great success with 150 youth volleyball players from Atomic Volleyball
clubs attending to meet our athletes. This event builds support for our teams while connecting the teams and their
supporters. Chartwells donated the food for both events.
A&R and the Residence Advisors held two successful campus recreation events in residence and our athletes assisted
again with Move-In Day in January.

Facilities

»
»

A&R held 24 home games, and 9 days of rentals and tournaments in Jan/Feb.
New lighting has been installed in the gymnasium, replacing out dated technology. With the new computerized
lighting system the main court lighting can be enhanced while at the same time darkening the spectator seating areas.
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CAREER DEVELOPMENT CENTRE (CDC)

Increasing our Student Contact
»
»
»
»
»

During January and February, the CDC conducted 245 one-on-one career advising appointments, 9 CDC workshops
(in-person and remotely through WebEx) and 18 classroom workshops (in-person and remotely through WebEx).
Launched CDC resource site and “Don’t Cancel That Class” program for faculty, and conducted 2 NABU JSSP
sessions.
Conducted 3 workshops in our new initiative: “Don’t Cancel That Class” program and held TD Bank info session (15
students.)
Hosted new event: Career Café.
45 NABU students registered for Job Search Skills Program in February.

Increasing our Marketing and Social Media Outreach
»
»
»

Created Instagram account: @capucdc, disseminated our first ever e-newsletter to faculty, sent e-newsletters to all
students and promoted all events and workshops to DDAs and Faculty Ambassadors.
Held a Faculty Ambassador Appreciation event.
Secured sponsorship from WorkBC for Jobs for Caps Hiring Fair and Industry Panel.

Planned Events

»
»

Panel for “What Employers Want” event during March Career Development Month.
Recruiting companies for Cap Cares Volunteer Fair and Jobs for Caps Hiring Fair.

COUNSELLING
»
»

January saw 213 appointments (85% usage) and 41 students came for drop-in sessions as well as two Meditation
Mondays drop-in sessions with 10 attendants each.
Conducted one assertiveness workshop and in collaboration and support from Athletics and Recreation and Jody
Armstrong, Community Wellness Strategist, the “Bell Let’s Talk Day” event promoted mental health awareness with an
estimated 130 students, staff and faculty participating.

LEARNING SERVICES

Student Contact

»
»
»
»
»

13 micro-sessions offered in January although the turnout was disappointing.
10 workshops on various learning skills and strategies topics offered with a total of 52 participants and discovered
that Tuesdays have the best turn out.
Eight students have attended the learning lab since January.
Conducted 26 Learning Services Advisor individual consultations and 17 Learning Specialist individual consultations.
Planning is taking place for collaborative peer coach programming with A&R and we are looking to expand the
program to the basketball and volleyball teams for 2018/2019.

OFFICE OF INSTITUTIONAL RESEARCH
»
»
»

Search is moving forward for a Director of Institutional Research.
Program / Major restructuring is expected to go live next term and we anticipate disruption in all reporting and CDW
activities.
IR Frontlines webpage has been updated to include access to KPIs reporting, request forms, as well as relevant data
and institutional research resources for campus community access.

Research
»

»

»
»

Student services pilot survey reports have been distributed to each unit for feedback on the questions for
implementation in the full survey this spring. Similar to past surveys, the pilot concludes that student services are
underutilized at CapU.
National Survey of Student Engagement (NSSE – surveys student engagement) is live and the Canadian University
Survey Consortium (CUSC – surveys the overall student experience) Graduating Year Student Survey is live.
Consistent low survey response rates are reported for most survey research activities at CapU and we are
investigating strategies to overcome this.
Our new Survey tool (Blue) implementation is delayed but the tentative launch is mid-March.
Implementation of Tableau for our Decision Maker Dashboard is expected in April.
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STUDENT AFFAIRS

Program Development
» Orbis has been purchased for the Co-Curricular Record implementation. Working on a test site to start the process
and we are still on track for launch in late August.
» The peer program is now called “Peers Helping Peers” and a new logo has been created.
» Our next Peers Helping Peers appreciation event will be on March 15.
» Orientation will be expanding to a week long start off event to include academic supports. Events for students
transitioning into CapU will continue during the Fall semester. Summer events and communications are also being
developed.
» We continue the search for a new Manager of Student Affairs.

Collaborations
»

»

»
»

Remy Marlatt, Student Success Facilitator, attended training at KPU on tutoring; KPU staff were very helpful and
shared resources that will benefit the CapU Peers Helping Peers Program. Remy’s proposal about graphic recording
and the photo voice project has been accepted for the Canadian Association of College and University Student
Services (CACUSS) in June.
Lynn Newman, Student Conduct Officer, met with Social Science instructors to raise awareness of Student Affairs and
its role in academic integrity (the plan is to meet with all program areas). Lynn established a cross-campus student
safety committee comprised of staff working closely with students: its purpose is to share information relating to
student safety/success (form of Early Alert without the supporting software), foster community, and discuss issues
that may appear on the horizon (e.g. cannabis use by students on campus). Lynn is working with the new Health and
Safety Manager to identify vulnerable areas and begin planning on processes to address areas of concern.
Jody Armstrong, Community Wellness Strategist, launched the “Let’s Get Consensual” campaign in collaboration with
the Capilano Students’ Union (CSU). So far training has been conducted for 12 volunteers and the first open workshop
will be held in conjunction with events planned for International Women’s Day.
“Bell Let’s Talk Day” debuted at CapU on January 31 in collaboration with Student Affairs, Athletics and Recreation
and Counselling Services.

CENTRE FOR TEACHING EXCELLENCE (CTE)
»
»

In its first six months as a new unit, the CTE has reached more than 20% of all faculty. According to the American
Council on Education (ACE) this is exemplary for teaching and learning centers.
Students made 327 nominations for 144 separate faculty. Over 23% of all faculty were nominated by students for
their teaching innovation and impact to the student experience. The 2017/18 Teaching Excellence Award recipients
are:
• Eugene Chu, Faculty of Arts and Sciences (Biology)
• Barb Mathieson, Faculty of Education Health and Human Development (ECCE)
• Karen Okun, Faculty of Business and Professional Studies (Business)
• Greig Gjerdalen, Faculty of Global and Community Studies (Tourism)
• Stephen Atkins, Faculty of Fine and Applied Arts (Theatre)

Building CTE Programming
»

»

»
»
»

Two new faculty are working with the CTE: Dr. Mary Giovannetti is supporting new faculty with their teaching and Dr.
Nancy Nowlan in co-chairing the 2018 Teaching and Learning Symposium May 7-10. This annual conference brings
our Capilano University faculty community together to share innovative ideas, useful teaching practices and resources
surrounding teaching, research and the use of educational technologies.
The Open Educational Resources Working Group completed a survey of faculty use of Open Educational Resources
(OER) in January. The OER Working Group is summarizing the results and has planned an event during Open
Education Week (March 5-9) on Creative Common Licensing in conjunction with Open Education Advisors from
BCCampus.
Educational Technology: CTE has increased support for faculty in designing and facilitating online programs including
a module on “Getting started Teaching Online” and a two week micro-course on “Active Learning Online.”
K-16 Project: Collaborations are ongoing with the BC Teaching and Learning Council and the local school districts.
This project will assist with student transition from K-12 under the new BC curriculum to post-secondary.
Planning for the Association for Authentic Experiential Evidence-Based Learning (AAEEBL) Conference July 23-26 at
Capilano University is underway. This is the first time the conference has been held outside the US.
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REGISTRAR
»
»

»

»

»
»

March Explore CapU Info Night brought over 600 participants to campus to explore
program opportunities, take campus tours and participate in panel discussions and program
sessions.
A High School Counsellors’ Conference was held on January 12, 2018. This annual event
brought 51 high school counsellors to campus to showcase our programs and support
services. This is a popular event for our high school counsellors as they have an opportunity
to reconnect with some of their graduates and meet our current students and faculty.
Recruiters continued with high school visits in February. Our recruiters follow up the formal
recruitment season with return visits to some of our most popular feeder schools. Recruiters
visited 18 high schools and had follow up one on one meetings with almost 200 prospect
Capilano University hosted
students. Further visits are scheduled for March.
Explore CapU Info Night on
Our new Student Recruitment Advisor for First Nations Students participated in the
March 1, 2018.
Strengthening Connections sessions that bring together Aboriginal peoples in BC with
Aboriginal recruiters to support students in their transition to university and college. Willie
Lewis, First Nations Student Recruitment Advisor visited 8 schools, meeting with more than 150 students.
Summer registration began on Monday, March 5. The Registrar’s Office offered targeted registration workshops for
our international students to provide instructions and support for students planning their summer schedules.
Financial Aid and Awards disbursed approximately $400,000 in bursaries in the Spring term supporting students in
financial need from all faculties on campus.

CONTINUING STUDIES & EXECUTIVE EDUCATION
»
»

»

Executive Education is working with the Ledcor Group to deliver customized Financial Management workshops to a
group of their senior executives in Edmonton this month.
The division is collaborating with the North Vancouver Chamber of Commerce to offer workshops geared to
individuals who own or operate a small business in North Vancouver. Topics this term include Digital Advertising and
Content Marketing. These workshops will be offered off-campus in Central Lonsdale, closer to many of the small
businesses on the North Shore.
Summer Camp planning is well underway. Camps offered this summer will have a heavy emphasis on meaningful
learning and STEM subjects will feature prominently throughout the camp lineup. Camps being offered include
Coding, Robotics, Video Game Design, Filmmaking & more.

CENTRE FOR INTERNATIONAL EXPERIENCE (CIE)
INTERNATIONAL LEADERSHIP AND MENTORSHIP PROGRAM

»

»

»

»

CIE-led events in January/February for International students included:
• Co-Op Work Permit for international students sessions.
• Sexual Assault Prevention for international students (presented in partnership with North Vancouver RCMP).
• Fraud Awareness for international students (presented in partnership with North Vancouver RCMP).
• BC PNP & Immigration Workshop for International Students (presented in partnership with the IRCC and BC PNP
representatives).
• Valentine’s Day and Lunar New Year cultural lantern events.
During Reading Break, CapU faculty members Tammy Towill, Noel Genoway and Dean, Halia Valladares from the
School of Business accompanied 18 students to the UK on the 2018 London Field School organized by the CIE. The
London Field School is one of Capilano University’s longest running short term study abroad opportunities and
provided students a unique opportunity to develop cross-cultural business skills through industry visits and cultural
experiences.
The CIE hosted two Field School Information Sessions for Faculty to support them with proposals for the 2018-19
Academic Year:
• General Field School Information Session
• Field School Budgeting Workshop
• The CIE hosted a number of ‘CIE Touch Point’ open house events for academic program areas to improve
communication and stimulate information sharing between the CIE and the Deans, Chairs, Coordinators and
Conveyors of academic areas.
The CIE sent out its first campus-wide newsletter to the full campus community with information about: the
international student community on campus, international engagement, PD opportunities for faculty and staff, along
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»

with a number of other resources related to support international students on campus and campus
internationalization.
The CIE launched its first “Internationalization Workshop Series” and held three successful workshops for the campus
community:
• Todd Odgers (BCIT) – Something’s Up (for faculty and staff)
• Chelsey Laird (BCCIE)– Staff and the “Internationalizing” University (for staff)
• Heather Tobe (Douglas College) – Internationalizing the Curriculum (for faculty)

ADVANCEMENT
Advancement includes the departments of Communications & Marketing, Development & Alumni Relations and Special
Events & Ceremonies. Advancement’s goals are to: enhance the University’s reputation; develop positive relationships, and
secure resources to support University priorities.
FUND DEVELOPMENT
»
»

As of March 1, 2018:
• Donations: $350,376 raised against a goal of $373,000.
• Sponsorship: $107,002 generated, against a target of $117,300.
The development team is currently focused on the University’s participation in the Scotiabank Charity Challenge
fundraising appeal this spring, as well as securing sponsorship for the 50th anniversary celebrations.

ALUMNI RELATIONS
»

»
»

Throughout January and February, the alumni relations team conducted 12 campus outreach meetings in order to
share upcoming alumni engagement information with department leadership and staff. The discussion focused largely
on the 50th anniversary and the Alumni Homecoming event happening at CapFest on September 22, 2018. The
Homecoming will be an opportunity to deepen and expand upon our existing relationships with alumni from all
generations of CapU’s history.
At these outreach meetings, the alumni relations team received constructive feedback from faculty and staff that will
be incorporated into alumni relations engagement plans and processes, where possible.
On February 26, 2018 the alumni relations team launched a social media campaign to engage with alumni and
encourage them to update their contact information. This initiative has achieved excellent results with over 215 new
explicit consents obtained, representing a 12% increase in less than one week.

CAPILANO UNIVERSITY ALUMNI ASSOCIATION (CUAA)
»
»

Nominations are now open for the 50th Anniversary Alumni Awards of Excellence, which is also the 10th Anniversary
of the Capilano University Alumni Association. The awards will be held on October 18, 2018 at the Pipe Shop in the
North Vancouver Shipyards.
The alumni relations team is currently promoting the awards on social media (Facebook and LinkedIn). These posts
have attracted 123 new ‘likes’ and 14 ‘shares’ within a 2-week period. Nominations for the awards close at noon on
Friday, March 9. The selection committee, comprised of representatives from the Capilano University Board of
Governors, Alumni Association Board of Directors and President’s Office will identify recipients in late March 2018.

MARKETING
»

The 2018 out-of-home and online brand advertising campaign is now underway and appearing in transit shelters, on
bus backs, billboards and other highly visible platforms. Concurrent advertising will also appear online through social
media. The campaign will conclude in late March. The University’s next advertising campaign will begin in late summer,
to support the 50th anniversary.

WEBSITE REDESIGN
»

Communications & Marketing is collaborating with IT Services on the renewal of www.capilanou.ca. The project team
is currently immersed in the design process to create templates for the main pages of the website. As well, the team is
analyzing and revising the overall approach to content management to ensure greater quality, timeliness and
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consistency of information provided throughout the site. Stylistic elements will follow the brand guidelines and the
overall approach will offer a more current and streamlined user experience.
50TH ANNIVERSARY- CELEBRATE THE EXPERIENCE!

Cap Love Tuesdays (CLT)

»

This 50th anniversary initiative includes a new CapU branded apparel line sold through
the bookstore. Employees and students are encouraged to don their CapU wear every
Tuesday to show their Cap pride. Between January 11 and February 28 of this year, 467
apparel items from the CLT line were purchased, resulting in $13,114 in sales, of which
5% ($655) was donated back to the CapU 50th Anniversary Student Bursary.

Great Ideas Fund
»

»
»
»
»

To commemorate Capilano University’s 50th anniversary, $50,000 was allocated to a
A sample of some of the
Great Ideas Fund to support school/department/team generated project ideas that:
new Cap Love Tuesday
• Enhance the student experience at Capilano University.
apparel available at CapU's
• Showcase Capilano University in the broader community (i.e. off campus.)
bookstore.
• Improve the physical environment for the benefit of the campus community.
The 50th Anniversary Steering Committee received 30 proposals, totaling more than
$525,000.
The Committee has reviewed all proposals against the criteria and identified those that best meet the goals of this
initiative.
Given the number of worthy and inspiring proposals, the Committee has directed Advancement to seek additional
funding from other sources, including donors, sponsors and partners, to increase the number of projects that may be
supported.
Final evaluations will conclude in March, and information about the approved projects will be shared at the next 50th
anniversary employee information session, “Let’s Keep it Going”, on May 10.

AWARDS & RECOGNITION
»

»

At the Council for Advancement and Support of Education (CASE) District VIII conference in Seattle on February 8,
Capilano University’s rebranding project, 2018-2019 viewbook, and program guide and digital viewbook were all
recognized with silver awards for excellence in “process, performance and purpose.” Of particular note, the judges
said Capilano University’s rebrand project “was a perfect presentation for how to implement a brand.”
CASE District VIII is geographically the largest of the Council’s eight North American Districts, encompassing Alaska,
Washington, Oregon, Idaho and Montana, as well as British Columbia, Alberta, Saskatchewan, Manitoba, the Yukon
and Nunavut.
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February 1, 2018

Our Ref. 111878

Mr. Soon Kim
Chair of the Board
Capilano University
2055 Purcell Way
North Vancouver BC V7J 3H5
Dear Mr. Kim:
On behalf of Premier Horgan, thank you for your service to the people of British Columbia. The
government remains committed to working with public post-secondary institutions to deliver on
government’s commitments to British Columbians: to help make life more affordable for people,
invest in services and build a strong, sustainable economy.
This Mandate Letter outlines the guiding principles of the government, which should inform the
preparation of your 2018/19 Institutional Accountability Plan and Report (IAPR). This Mandate
Letter also confirms your institution’s mandate, under the University Act, provides government’s
annual strategic direction and sets out key performance expectations for the 2018/19 fiscal year.
The government made three key commitments to British Columbians. All ministries and public
sector organizations are expected to work together to help government achieve these commitments.
Our first commitment is to make life more affordable. We look forward to working with you to
support government’s agenda to help manage the daily cost of living for British Columbians.
Our second commitment is to deliver the services that people count on. Many of the programs and
services that British Columbians access on a regular basis are delivered by public sector
organizations. We want to build on programs that are working well, and make improvements where
needed, to ensure British Columbians get quality and timely customer service from public sector
organizations across the province.
Our third key commitment is to build a strong, sustainable, innovative economy that works for
Page 1 of 8
Ministry of
Advanced Education,
Skills and Training

Office of the
Minister
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everyone. The government believes that public sector organizations have a key role to play in
supporting broad-based economic growth in every region of the province.
To support true and lasting reconciliation with Indigenous Peoples in British Columbia, our
government is fully adopting and implementing the United Nations Declaration on the Rights of
Indigenous Peoples (UNDRIP), and the Calls to Action of the Truth and Reconciliation Commission
(TRC). As you know there are a number of Calls to Action directed at post-secondary institutions. I
ask that going forward your institution incorporates the UNDRIP and TRC Calls to Action, given the
specific mandate and context of your institution.
As Minister of Advanced Education, Skills and Training, I am focused on ensuring every citizen in
British Columbia can access quality, affordable and relevant education, so they can benefit from the
opportunities our strong, sustainable and innovative economy provides. I was inspired after speaking
with students, faculty and staff during my tour of all 25 public post-secondary institutions. The tour
confirmed the importance of our robust post-secondary system and the partnerships between
institutions, communities and our Ministry. But I also heard from students about the challenges they
are facing – access and affordability; student housing; and mental health/sexual violence. We need to
continue to work together to address these issues and create a strong and inclusive society and lift
each other up.
While we have already made some progress, in order to support government’s key commitments, I
ask that Capilano University:
1. Actively participate in an engagement process with the Ministry and Indigenous partners to
develop a comprehensive post-secondary strategy that responds to the TRC Calls to Action and
UNDRIP.
2. Work closely and in collaboration with government to support the implementation of priority
initiatives, including those outlined in my mandate letter (attached). Specific actions include, but
are not limited to:
a. Continue to implement tuition-free Adult Basic Education and English Language
Learning programs to domestic students, and collaborate with partner organizations to
effectively deliver these programs to meet the needs of adult learners.
b. Continue to improve the education success of former youth in care who pursue postsecondary education, including implementation of the tuition waiver program and other
supports at your institution.
c. Expand technology-related programming and other programs that align with the growing
knowledge-based economy.
3. Improve student mental health, safety and overall well-being, including creating greater
awareness of available supports;
4. Align your institutional processes with the K – 12 curriculum changes to ensure the seamless
transition of students entering post-secondary education;
5. Work closely with my Ministry to develop a balanced approach to international education.
6. Comply with government’s two percent cap on tuition and mandatory fee increases.
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Consistent with the Accountability Framework for British Columbia's Post-Secondary Education
System, Capilano University will report publicly on efforts to fulfil this mandate direction and
achieve targeted results and the outcomes of those efforts.
The Crown Agencies and Board Resourcing Office (CABRO) at the Ministry of Finance has lead
responsibility for overseeing and maintaining the Public Sector Organizations Governance
Framework, and provides leadership for the merit based appointment of qualified and competent
individuals to the boards of public sector organizations.
Capilano University is asked to work closely with CABRO through your ministry contact on board
appointments, all governance matters including orientation and training of board members, and
meeting public sector reporting requirements under the Budget Transparency and Accountability Act.
I would ask that each board member acknowledge the direction provided in this Mandate Letter by
signing this letter. The Mandate Letter is to be posted publicly on your institution’s website on
Budget Day on February 20, 2018.
I have appreciated your support as Board Chair to me as Minister responsible in the first few months
of our government’s term in office. I look forward to ongoing dialogue and engagement going
forward through our scheduled meetings and other communication channels between my ministry
and your organization..
Once again, thanks to you and your Board of Governors for your commitment to public service.
Together, we will work to build a better B.C.

Sincerely,

Melanie Mark
Hli Haykwhl Ẃii Xsgaak
Minister

Date: February 1, 2018

Enclosures: Signature page template
Minister’s Mandate Letter
cc:

Honourable John Horgan
Premier
Don Wright
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Deputy Minister to the Premier and Cabinet Secretary
Lori Wanamaker
Deputy Minister
Ministry of Finance
David Galbraith
Associate Deputy Minister and Secretary to Treasury Board
Ministry of Finance
Shannon Baskerville
Deputy Minister
Ministry of Advanced Education, Skills and Training
J. Paul Dangerfield
President
Capilano University

2018/19 Mandate Letter AEST- Capilano University
Page 31 of 65

Page 4 of 8

Sch. 6

For Signature by all Capilano University Board Members:

Board Member
Soon Kim (Board Chair)

Signature

Andrew Justin Petrozzi
Duncan K. Brown
Christopher Blaine Doll
Cheryl Ann Nex
Jessie A.L. Williams
Cherry Itty
Michael Fleming
Aurelea Mahood
Imroz Ali
Hassan Merali
Christopher Clarke
David T. Fung
J. Paul Dangerfield
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July 18, 2017
Honourable Melanie Mark
Minister of Advanced Education, Skills and Training
Parliament Buildings
Victoria, Brinish Columbia V8V 1X4
Dear Minister Mark:
Congratulations on your new appointment as Minister of Advanced Education, Skills and Training.
It has never been more important for new leadership that works for ordinary people, not just those
at the top.
It is your job to deliver that leadership in your ministry.
Our government made three key commitments to British Columbians.
Our first commitment is to make life more affordable. Too many families were left behind for too
long by the previous government. They are counting on you to do your part to make their lives
easier.
Our second commitment is to deliver the services that people count on. Together, we can ensure
that children get access to the quality public education they need to succeed, that families can get
timely medical attention, and that our senior citizens are able to live their final years with dignity.
These and other government services touch the lives of British Columbians every day. It is
your job as minister to work within your budget to deliver quality services that are available
and effective.
Our third key commitment is to build a strong, sustainable, innovative economy that works for
everyone, not just the wealthy and the well-connected. Together, we are going to tackle poverty
and inequality, create good-paying jobs in every corner of the province, and ensure people from
every background have the opportunity to reach their full potential.

Office of the
Premier

Web Site:
www.gov.bc.ca

Mailing Address:
PO Box 9041 Stn Prov Govt
Victoria BC V8W 9E1
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These three commitments along with your specific ministerial objectives should guide your
work and shape your priorities from day to day. I expect you to work with the skilled
professionals in the public service to deliver on this mandate.
As you are aware, we have set up a Confidence and Supply Agreement with the B.C. Green
caucus. This agreement is critical to the success of our government. Accordingly, the principles
of “good faith and no surprises” set out in that document should also guide your work going
forward.
As minister, you are responsible for ensuring members of the B.C. Green caucus are appropriately
consulted on major policy issues, budgets, legislation and other matters as outlined in our
agreement. This consultation should be coordinated through the Confidence and Supply
Agreement Secretariat in the Premier’s Office. The secretariat is charged with ensuring that
members of the B.C. Green caucus are provided access to key documents and officials as set out in
the agreement. This consultation and information sharing will occur in accordance with protocols
established jointly by government and the B.C. Green caucus, and in accordance with relevant
legislation.
British Columbians expect our government to work together to advance the public good. That
means seeking out, fostering, and advancing good ideas regardless of which side of the house they
come from.
Our government put forward a progressive vision for a Better B.C. that has won broad support
with all members of the legislature. There is consensus on the need to address many pressing
issues such as reducing health-care wait times, addressing overcrowded and under-supported
classrooms, taking action on climate change, tackling the opioid crisis, and delivering safe,
quality, affordable child care for all. As one of my ministers, I expect you to build on and expand
that consensus to help us better deliver new leadership for British Columbians.
As part of our commitment to true, lasting reconciliation with First Nations in British Columbia
our government will be fully adopting and implementing the United Nations Declaration on the
Rights of Indigenous Peoples (UNDRIP), and the Calls to Action of the Truth and Reconciliation
Commission. As minister, you are responsible for moving forward on the calls to action and
reviewing policies, programs, and legislation to determine how to bring the principles of the
declaration into action in British Columbia.
In your role as Minister of Advanced Education, Skills and Training I expect that you will
make substantive progress on the following priorities:
•

Provide greater access to adult basic education and English-language learning
programs by eliminating fees.

•

Reduce the financial burden on students by eliminating interest on B.C. government student
loans and establish a $1,000 completion grant program to provide debt relief to B.C. graduates.
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•

Encourage excellence in B.C.’s graduate school programs by introducing a new graduate
student scholarship fund.

•

Work with the Minister of Education to support co-op, apprenticeship and work-experience
programs for high school and undergraduate students.

•

Work with the Minister of Transportation and Infrastructure to implement effective
apprenticeship ratios on government-funded infrastructure projects, and increase
participation of equity-seeking groups in the skilled workforce.

•

Work with the Minister of Children and Family Development to improve the education
success of former youth in care by expanding the tuition fee waiver program.

•

Expand B.C.’s technology-related post-secondary programs, co-op programs, and work to
establish technology and innovation centres in key areas of the economy.

•

Develop more degree and certificate programs to increase the number of skilled workers in
B.C.’s forestry sector, focusing on growing innovation and the manufactured wood products
sector.

All members of Cabinet are expected to review, understand and act according to the Members
Conflict of Interest Act and to conduct themselves with the highest level of integrity. Remember, as
a minister of the Crown, the way you conduct yourself will reflect not only on yourself, but on your
Cabinet colleagues and our government as a whole.
I look forward to working with you in the coming weeks and months ahead.
It will take dedication, hard work, and a real commitment to working for people to make it happen,
but I know you’re up to the challenge.
Sincerely,

John Horgan
Premier
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 7: TUITION AND MANDATORY FEES
PURPOSE:

Approval
Information
Discussion

MEETING DATE: March 20, 2018
PRESENTER: Paul Dangerfield, President
PURPOSE
For the Board to approve a two-percent (2%) increase on tuition and mandatory fees for Fall 2018.
EXECUTIVE SUMMARY
The University is proposing a two-percent (2%) increase on tuition and mandatory fees for Fall 2018.
The proposed increase is in compliance with existing government policy. Currently, the University’s
tuition and mandatory fees are embedded in Board Policy B.202 - Tuition Policy* which is attached
showing the proposed changes for the 2018/2019 academic year.
The financial impact of the additional revenues will be incorporated into the 2018/19 – 2020/21 budget
development, which will be presented at the April Board of Governors meeting for approval.
RECOMMENDED MOTION
THAT the Board approve a two-percent (2%) increase for domestic and international tuition and
mandatory fees for Fall 2018.
THAT the Board approve revisions to Board Policy B.202 – Tuition Policy to reflect the two-percent (2%)
increase for domestic and international tuition and mandatory fees for Fall 2018.
* Board Policy B.202 - Tuition Policy is currently under review.
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Policy No.

B.202

Policy Name

Replaces

Policy 49

Policy

Board

TUITION FEES AND OTHER CHARGES – DOMESTIC AND INTERNATIONAL
Approved by

Board

Date Issued

Mar. 20, 2007

Responsibility

Board of Governors
Date Revised

March 14,
2017March 20,
2018

Revision

165

Category

Finance

Related Policies, Reference

Policies 15, 18, 32

1. CREDIT COURSES AND PROGRAMS
A credit course may be offered on a wholly or partially cost-recoverable basis, as authorized by the
President to enhance the University's ability to respond to community demand.
1.1 TUITION FEE DEVELOPMENT GUIDELINES
The major factors to be considered in establishing annual tuition fees should be:
•
•
•
•

an evaluation of the demand for service anticipated by the University;
a review of tuition fee patterns at other post-secondary institutions;
a review of prevailing student assistance policy; and
an assessment of total operating costs generated by tuition fees.

1.2 DOMESTIC STUDENTS
For all courses commencing Fall Term 20178:
•
•
•
•
•
•

Standard fee: $127.71130.26 per credit (for the 20187/198 academic year).
Adult Basic Education (ABE): $339.58 per course (2 blocks = 1 course) to a maximum of
$1,697.90 (5 courses) programs are without a tuition fee.
English for Academic Purposes (EAP): $113.19 per credit to a maximum of $1,697.90. programs
are without a tuition fee.
Adult Special Education programs are without a tuition fee.
Responsibility for the establishment and publication of surcharges and consumable fees for
wholly or partially cost-recoverable courses is delegated to the VP, Finance and Administration.
Any person 65 years of age or over is entitled to the standard tuition fee being waived.

1.3 INTERNATIONAL STUDENTS
For all courses commencing Fall Term 20187:
•
•
•

$572583.00 per credit (for the 20187/20198 academic year) except for:
Adult Basic Education (ABE) that will be set at $572 583.00 per course (2 blocks = 1 course); and
English for Academic Purposes (EAP)English as a Second Language that will be set at $473.00
464 per credit (for the 20178/20189 academic year).
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Policy No.

B.202

Policy Name

Replaces

Policy

Board

Policy 49

TUITION FEES AND OTHER CHARGES – DOMESTIC AND INTERNATIONAL
Approved by

Board

Date Issued

Mar. 20, 2007

Responsibility

Category

Board of Governors
Date Revised

March 14,
2017March 20,
2018

Revision

165

Finance

Related Policies, Reference

Policies 15, 18, 32

1.4 COURSE CHALLENGE CHARGE
The charge for a course being challenged will be the published tuition fee for that course.
1.5 COMPULSORY COURSE CHARGES (SURCHARGES AND CONSUMABLE FEES)
Compulsory course charges, surcharges and consumable fees are defined as assessments on students
for materials, services, activities, and/or low class sizes, which form essential parts of courses or
programs.
1.6 TUITION FEE COLLECTION PROCESS
•
•

A non-refundable deposit, determined on a program by program basis, will be required before
registration is permitted. As the due dates for payment vary by program, the University website
will provide updated information.
The balance is payable on the due date stated in the calendar.

2. NON-CREDIT COURSES AND PROGRAMS
Board Policy 15 defines non-credit activities.
The University will provide non-credit courses and activities on a cost-recoverable basis.
2.1 TUITION FEES – NON-CREDIT COURSES AND ACTIVITIES
•
•

There is no distinction between domestic and international students for non-credit courses and
activities.
Responsibility for the establishment and publication of fees for non-credit courses and activities
is delegated to the VP, Finance & Administration.

3. COURSE PURCHASES – CREDIT OR NON-CREDIT
Charges for any course sold through contract or other agreement are calculated to recover all costs.
Responsibility for establishment of these charges is delegated to the VP, Finance & Administration.
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Policy No.

B.202

Policy Name

Replaces

Policy 49

Policy

Board

TUITION FEES AND OTHER CHARGES – DOMESTIC AND INTERNATIONAL
Approved by

Board

Date Issued

Mar. 20, 2007

Responsibility

Board of Governors
Date Revised

March 14,
2017March 20,
2018

Revision

165

Category

Finance

Related Policies, Reference

Policies 15, 18, 32

4. NON-INSTRUCTIONAL CHARGES
4.1 SPECIAL UNIVERSITY SERVICES
When the University provides special services (Performing Arts Theatre, Sportsplex, copying,
organization of workshops, etc.) the users shall be required to pay all of the direct costs to the
University. Responsibility for the establishment and publication of such services is delegated to the VP,
Finance & Administration.
4.2 ANCILLARY SERVICES
Ancillary services provided by the University (e.g. Children’s Centre, Parking, Bookstore) are provided on
a cost recoverable basis. Responsibility for the establishment and publication of such charges is
delegated to the VP, Finance & Administration.
4.3 INSTITUTIONAL SERVICES FEES AND CHARGES
Responsibility for the establishment and publication of the charges for University services normally
provided by post-secondary institutions (e.g. including deposits, late payment, transcript, duplicate
receipt fees and charges etc.) is delegated to the VP, Finance and Administration.
5. PROCEDURE
The VP, Finance & Administration is responsible for reviewing this policy annually and making
recommendations to the Board.
6. AUTHORITY
VP, Finance & Administration
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BOARD OF GOVERNORS
Meeting Schedule 2018-2019
Meeting Date
Tues, September 18, 2018

Time
9 am to 4 pm

Location
BR126

Tues, September 25, 2018
Tues, November 20, 2018
Tues, December 4, 2018

4 to 6 pm
4 to 6 pm
5:30 to 7:30 pm

Tues, January 22, 2019
Tuesday, March 19, 2019
Tuesday, April 16, 2019
Tuesday, May 21, 2019
Tuesday, June 18, 2019
Thursday, June 20, 2019

4 to 6 pm
4 to 6 pm
4 to 6 pm
4 to 6 pm
4 to 6 pm
5 to 8 pm

BR126
BR126
CSU
Student
Lounge
BR126
BR126
BR126
BR126
BR126
Pier Salon
– Pinnacle
Hotel
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Type of Meeting
Board All-Day Orientation & Planning
Session
Regular Meeting
Regular Meeting
Joint Board / Senate Meeting & Networking
Social
Regular Meeting
Regular Meeting
Regular Meeting (if needed)
Regular Meeting (if needed)
Regular Meeting
Foundation AGM & Annual Board Dinner

Sch. 10

SENATE ADVICE TO THE BOARD OF GOVERNORS
AGENDA ITEM 10: Course Discontinuance List
PURPOSE:

Approval
Information
Discussion

MEETING DATE: March 20, 2018
PRESENTER: Sandra Seekins, Vice Chair of Senate
PURPOSE
THAT the Board approve the advice of Senate to accept the list of Discontinued Courses as presented.
BACKGROUND
With policy and procedures B.104 and B104.1 Discontinuance of Programs or Courses, Capilano now has
a documented method to discontinue courses and programs. There are a large number of courses and
some programs that have not been offered in a very long time that are sitting on the books without any
intention of ever being offered again. The Registrar and the Deans have been working to move through
the official process in two phases, first reviewing and requesting the discontinuance of courses and then
will follow with reviewing and requesting the discontinuance of programs. The Deans submitted lists of
discontinued courses to the Registrar for review, then the list was forwarded to the acting VP Academic
to initiate procedures which was for the Board to request advice from Senate.
As the Academic Review Committee does not have in its terms of reference the ability to send items
directly to Senate for advice, it requested that the Board send the request.
At the January 23, 2018 Board of Governors meeting, the Board approved the following motion:
THAT the discontinuance list of the courses presented by the Faculty of Arts & Science, the Faculty of
Business and Professional Studies and the Faculty of Education, Health and Human Development be sent
to the Senate to seek its advice.
Senate’s Advice:
At the Senate Meeting of February 6, 2018, Senate resolved:
THAT the Senate advice to the Board is to accept the list of Discontinued Courses as presented.
RECOMMENDATION
THAT the Board approve the list of Discontinued Courses as presented.
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Faculty of Education, Health and Human Development
Subject Number
Course Title
EDUC
144 Theoretical Perspectives
EDUC
221 Introduction to Centre Administration
EDUC
254 Theoretical Perspectives
EDUC
256 Working with Young Children in Inclusive Group Settings
EDUC
267 Child Development II
EDUC
273 Curriculum Development II
EDUC
352 Centre Operations
EDUC
356 Applied Theory Infant and Toddler Practicum A
EDUC
357 Applied Theory Infant and Toddler Practicum B
EDUC
358 Applied Theory Special Needs Practicum A
EDUC
359 Applied Theory Special Needs Practicum B
EDUC
371 Family, School and Community
EDUC
374 Curriculum Development (Advanced)
ESCT
066 ESL Control Section
ESCT
076 ESL Control Section
ESL
062 Advanced Speaking and Listening for Business
ESL
067 Advanced Reading and Vocabulary for Business
ESL
076 TOEFL Preparation I
ESL
086 TOEFL Preparation II
MT
340 Midi Synthesis Technology
MT
510 Pre-Professional Practicum
MT
520 Guided Imagery and Music
MT
521 Guided Imagery and Music II
MT
522 Guided Imagery and Music III A: Professional Practice
MT
523 Guided Imagery and Music III B: The use of Music in GIM
MT
524 Guided Imagery and Music III C: Imagery, Myth and Symbol
MT
525 Guided Imagery and Music III D: Spirituality
MT
526 Guided Imagery and Music: Practicum I
MT
527 Guided Imagery and Music: Practicum II
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Start Term
201010
201230
197330
199910
201010
198430
196930
198530
198530
198530
198530
200930
201230
199820
200220
199530
199520
199520
200230
199510
199210
200320
200520
200530
200610
200630
200710
200530
200610

Sch. 10

Faculty of Arts and Science
Subject Number
Course Title
ABA
310 Practicum I - Interventionist
ABA
322 Developmental Psychopathology
ABA
325 Human Neuropsychology
AHIS
231 History of Textile Art I
AHIS
232 History of Textile Art II
CHAT
001 Psychology at the Edge
CHAT
002 China: The Old Culture Confronts a New Dynamic
CHAT
003 How Much Free Speech is Enough
CHAT
004 What is the Social Responsibility of Science?
CHAT
005 The Last Film I Saw Rocked (or Not so Much)
CHAT
006 Global Warming
CHAT
007 French Kiss: Sociosexualite, Amour, Culture
CHAT
008 Buddhas and Bullets: What about Revolution?
CHAT
009 Globalization: Social and Cultural Impacts
CHAT
010 Issues in China: Global Power or Step Backwards?
CHAT
011 Bodies of Visual Culture: Power, Surveillance, Pleasure
CHAT
012 China: Global Power or Step Backwards?
CHAT
013 "Alternative History" What if?
CHAT
014 It's Not Easy Bein' Green
CHAT
015 Evolving into the Future
CHAT
016 India: A Nation Reborn?
CHAT
017 Better Living Through Chemistry?
CHAT
018 Talkin' Digital Music Blues
CHAT
019 Change Pilots
CHAT
020 ChatLive Discussion Series
CNET
210 Directed Internship - CNET
COLL
001 Liberal Studies Colloquium
COMM
290 Introduction to Quantitative Decision Making
COMM
291 Applications of Statistics in Business
COMM
292 Management and Organizational Behaviour
COMM
293 Financial Accounting
COMM
294 Managerial Accounting
COMM
298 Introduction to Finance
COMM
392 Managing the Employment Relationship
COMM
396 Introduction to Marketing
ECON
380 The Chinese Economy:An Analysis of China's Economic Policies
ENGL
104 Contemporary Fiction
ENGL
105 Contemporary Poetry
ENGL
106 Contemporary Drama
ENGL
209 Poetry and Poetics
ENGL
210 Staging Literature: Studies in Drama
ENGL
211 Studies in Short Fiction
ENGL
214 Technology and Culture
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Start Term
200910
200910
200910
199310
199310
200730
200730
200730
200730
200730
200810
200810
200810
200810
200810
200830
200910
200910
200910
200910
200930
200930
200930
201010
201030
200930
201130
198730
198730
197530
196830
196830
197530
199410
200010
201410
196930
197010
197010
199010
198930
198930
200510

Sch. 10

ENGL
FREN
FREN
FREN
FREN
GERM
GERM
GERM
GERM
HIST
HIST
HIST
HIST
HIST
HIST
KIN
KIN
LSBA
LSBA
LSBA
LSBA
LSBA
LSBA
LSBA
MATH
MATH
PHIL
PHIL
PHIL
PHIL
PSYC
SAAB
SAAB
SAAB
SAAB
SAAB
SAAB
SAAB
SAAB
SAAB
SAAB
SAHU
SAHU
SAHU
SAHU
SAHU
SAHU

225
170
171
180
181
100
101
200
201
103
114
115
207
210
330
142
143
330
390
391
392
490
495
496
091
096
140
141
211
222
450
300
301
302
303
304
305
306
307
308
309
200
201
202
203
204
205

Directed Internship - English
First Year University French I
First Year University French II
First Year University French for Immersion Students I
First Year University French for Immersion Students II
Beginning German I
Beginning German II
Intermediate German I
Intermediate German II
Europe in the 19th and 20th Centuries
Introduction to Traditional East Asia
Introduction to Latin America
Europe in the Middle Ages and Renaissance
Introduction to Japanese History, 1550-1950
Renaissance Humanism: Self, Society and God
Introduction to Kinesiology
Exercise Management
Methods of Inquiry
LSBA Tutorial I
LSBA Tutorial II
LSBA Tutorial III
LSBA Graduating Project
LSBA Extended Graduating Project - Part 1
LSBA Extended Graduating Project - Part 2
Introductory Algebra
Intermediate Algebra with Functions
Philosophy and Law: Introduction to Canadian Law
Philosophy and Law: Introduction to Criminal Justice System
Metaphysics and Epistemology
Philosophy of Culture (Aesthetics)
Psychology of Genocide
Study Abroad - Applied Behaviour Analysis (Autism)
Study Abroad - Applied Behaviour Analysis (Autism)
Study Abroad - Applied Behaviour Analysis (Autism)
Study Abroad - Applied Behaviour Analysis (Autism)
Study Abroad - Applied Behaviour Analysis (Autism)
Study Abroad - Applied Behaviour Analysis (Autism)
Study Abroad - Applied Behaviour Analysis (Autism)
Study Abroad - Applied Behaviour Analysis (Autism)
Study Abroad - Applied Behaviour Analysis (Autism)
Study Abroad - Applied Behaviour Analysis (Autism)
Study Abroad/Student Exchange (Humanities)
Study Abroad/Student Exchange (Humanities)
Study Abroad/Student Exchange (Humanities)
Study Abroad/Student Exchange (Humanities)
Study Abroad/Student Exchange (Humanities)
Study Abroad/Student Exchange (Humanities)
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200930
197630
197710
200230
200310
196830
196910
197130
197210
197330
201020
200630
198430
200210
201330
199210
199230
201330
201130
201130
201130
201130
201130
201210
200030
200030
198930
199010
198910
198930
201110
201410
201410
201410
201410
201410
201410
201410
201410
201410
201410
200330
200330
200330
200330
200330
200330

Sch. 10

SALA
SALA
SALA
SALA
SALA
SALA
SALA
SALA
SALA
SALA
SASS
SASS
SASS
SASS
SASS
SASS
SOSC
SOSC
SOSC
SOSC
SOSC
SOSC
WMST
WMST
WMST
WMST
WMST
WMST
WMST
WMST
WMST
WMST
WMST
WMST
WMST
WMST
WMST
WMST

300
301
302
303
304
305
306
307
308
309
200
201
202
203
204
205
310
320
349
401
402
403
100
102
104
106
108
110
111
113
115
122
124
126
130
140
150
220

Study Abroad - Liberal Studies
Study Abroad - Liberal Studies
Study Abroad - Liberal Studies
Study Abroad - Liberal Studies
Study Abroad - Liberal Studies
Study Abroad - Liberal Studies
Study Abroad - Liberal Studies
Study Abroad - Liberal Studies
Study Abroad - Liberal Studies
Study Abroad - Liberal Studies
Study Abroad/Student Exchange (Social Sciences)
Study Abroad/Student Exchange (Social Sciences)
Study Abroad/Student Exchange (Social Sciences)
Study Abroad/Student Exchange (Social Sciences)
Study Abroad/Student Exchange (Social Sciences)
Study Abroad/Student Exchange (Social Sciences)
People in Relationships: The Good Society
People and the Environment: Past and Future Relationships
Social Sciences Study Abroad
Contemporary Issues: The Presence of the Past
Contemporary Issues: The Present Context
Contemporary Issues: The Future
Introduction to Women's Studies
Gender, Jobs and Globalization
Women's Fiction
Contemporary American Women Writers
Women and the Law
Women and Psychology
Introduction to Gender Studies
Women in Politics
Women and Geography
Cross-Cultural Perspectives on Women
Women and Health
Women and Religion
Women and Art
Women, Science and Technology
Popular Culture and Gender
Women and the Past: A Historical Survey
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201410
201410
201410
201410
201410
201410
201410
201410
201410
201410
200330
200330
200330
200330
200330
200330
200930
200930
201220
200930
200930
200930
197530
199710
197630
197710
200430
197530
201410
199430
200130
197830
200230
200430
199230
199130
200410
199010

Sch. 10

Faculty of Business and Professional Studies
Subject Number
Course Title
Start Term
ABTO
100 Online Learner Success
200210
ABTO
101 Computers and the Internet
200210
ABTO
102 Administrative Procedures
200210
ABTO
103 Records Management
200210
ABTO
110 Keyboarding I
200210
ABTO
111 Word Processing I
200210
ABTO
112 Keyboarding II
200210
ABTO
113 Word Processing II
200210
ABTO
114 Spreadsheets I
200210
ABTO
115 Database
200210
ABTO
116 Presentation Software
200230
ABTO
117 Outlook
200730
ABTO
118 Desktop Publishing
200730
ABTO
120 Business English
200210
ABTO
121 Business Communications
200210
ABTO
122 Website Design and Maintenance
200820
ABTO
123 Transcription
200820
ABTO
130 Business Calculators and Mathematics
200210
ABTO
131 Accounting Level I
200210
ABTO
132 Accounting Level II
200230
ABTO
133 Spreadsheets II
200310
ABTO
134 Computerized Accounting
200310
ABTO
140 Human Relations
200210
ABTO
141 Job Search
200210
ABTO
142 Integrated Projects - Administrative
200730
CMNS
103 Contemporary Communications and Culture
200620
CMNS
105 International Interactions I
200610
CMNS
110 Communications for the Medical Assistant
199130
200720
CMNS
117 Exploring Popular Culture Through the Media: An Interactive Course for Intern
CMNS
120 Professional Writing for Artists
199130
CMNS
123 Fundamentals of Communication for Artists and Designers
200130
CMNS
165 Writing Skills for New Media
199830
CMNS
191 Writing for Magazines
200520
CMNS
205 International Interaction II
200630
CMNS
221 Editing and Writing for the Business of Publishing
200520
CMNS
280 Fiction Techniques for Professional Writers
198630
CMNS
302 Advanced International Interactions II
200810
CMNS
345 Web Content Development
200330
LGST
122 Computer Applications in the Legal Office
198310
LGST
123 Legal Document Formatting
198910
MOA
103 Medical Transcription
198110
MOA
105 Medical Administrative Procedures
198030
MOA
107 Clinical Procedures
198030
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MOA
MOA
MOA
MOA
MOA
MOA
MOA
MOA
MOAO
MOAO
MOAO
MOAO
MOAO
MOAO
MOAO
MOAO

109
110
111
112
115
119
122
152
100
101
102
120
130
131
140
141

Anatomy, Physiology, and Pathology I
Anatomy, Physiology and Pathology II
Medical Terminology I
Medical Terminology II
Directed Work Experience
Software Applications
Computerized Medical Billing
Organizational Behaviour
Medical Terminology I
Medical Terminology II and Related Anatomy and Physiology
Medical Terminology III Pharmacology and Specialties
Medical Transcription
Medical Administrative Procedures
Clinical Procedures and Practice
Medical Billing - Manual
Medical Billing - Computerized
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198030
198110
198030
198110
198110
201330
198630
200830
200830
200830
200930
200830
200830
200930
200930
200930

Sch. 11

SENATE ADVICE TO THE BOARD OF GOVERNORS
AGENDA ITEM 11: B. 102 Policy Development and Management
PURPOSE:

Approval
Information
Discussion

MEETING DATE: March 20, 2018
PRESENTER: Sandra Seekins, Vice Chair of Senate
PURPOSE
THAT the Board approve the proposed revisions to B.102 Policy Development and Management.
THAT the Board approve the rescission of B.102.1 Policy Development and Management Procedures.
BACKGROUND
Policies:
The current Policy B.102 – Policy Development and Management provides that all policies require
formal approval by the Board or Senate. Three policy categories are set out in B.102:
“A” Policies – approved by the Board;
“B” Policies – approved by the Senate; and
“C” Policies – approved by the Board after receiving the advice of the Senate.
The current policy does not provide for operational policies.
Procedures:
The procedure on Policy Development and Management (B.102.1) is not clear as to the approval process
for procedures. Article 8 of B.102.1 states:
A policy and its attendant procedures will be developed and operate jointly but will exist as
separate documents. This separation permits procedures to be reviewed and updated without
review of the governing body.
The Board, the Senate, their Committees, or any officer of the University may initiate
development or review of a procedure.
Development or review of procedures under Category C policies must come to Senate as
information and/or discussion items.
However, it is not clear who approves the reviewed and updated procedures. It is also not clear who
sends the reviewed and updated procedures to the Senate.
The current policy and procedures were presented to the Board with the suggested motion that the
Board adopt the policy and its associated procedures. After B.102 was passed, policies and procedures
have been presented to the Board with separate recommended motions for the procedures. This
practice was questioned by the former Board Chair on April 19th, 2016.
Legislative Framework:
The management, administration and control of the property, revenue, business and affairs of the
university are vested in the Board (section 27 of the University Act).
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The academic governance of the University rests with the Senate (section 35.2 of the University Act).
The President of the University is the chief executive officer and must generally supervise and direct the
academic work of the university (section 59 of the University Act). The President also has other powers
and responsibilities as set out in sections 60-63 of the University Act.
Board of Governors Charter (B.308):
One of the key responsibilities of the Board set out in the Board Charter is that the Board is accountable
for “focusing in strategic issues, and empowering the University’s President and executive team to
manage the University’s operations”.
President’s Responsibilities (B.502):
“The Board delegates to the President the function of specifying required actions and
developing detailed regulations under which the University will be operated, and which shall
constitute the administrative regulations governing the University. They shall be in every
respect consistent with the Policies of the Board. No such regulations shall commit the
University to expenditures beyond current budget projections. Nothing in the foregoing shall
inhibit direct action by the Board of Governors when such action is deemed necessary and
prudent.”
The proposed revisions to B.102 set out a clear process for the development and approval of University
policies, including:
1. allowing for operational policies;
2. setting out the approval authority and process for:
a. Board policies;
b. Board policies that require the advice of Senate;
c. Senate policies; and
d. operational policies.
3. setting out the approval authority and process for procedures; and
4. providing for senior leadership consultation on all Board/Executive policies and procedures.
Senate’s Advice:
The revisions to B.102 Policy Development and Management are substantial; therefore, Senate’s advice
on the revisions was sought.
On November 21, 2017, the Board resolved that the revised Policy B.102 – Policy Development and
Management be sent to Senate to seek its advice under Section 35.2(6) of the University Act.
On February 6, 2018, Senate resolved:
THAT the Senate advice to the Board is that the substantive revisions made to B.102 Policy
Development and Management Policy are acceptable as stated.
RECOMMENDATION
THAT the Board approve the revised B.102 Policy Development and Management.
THAT the Board approve the rescission of B.102.1 Policy Development and Management Procedures.
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POLICY
Policy No.

Officer Responsible

B.102

President

Policy Name
Policy Development and Management
Approved by

Replaces

Category

Next Review

Board

ARM 1125 and Memo 6

C

November

Date Issued

Date Revised

Related Policies, Reference

June 9, 2015

November, 2017

1. PURPOSE
1.1 Capilano University’s policy development framework provides the University community and the
Board of Governors (Board) and the Senate with a consistent procedure for developing policy that will
assist in ensuring compliance with legal and other regulatory requirements, managing risk, achieving the
University’s mission, and setting appropriate standards and expected behaviours.
1.2 The purpose of this policy is to establish standards and parameters for the development, approval
and management of official University policy.

2. DEFINITIONS
“Administrative Unit practices” - practices developed by an administrative unit that pertain specifically
to that area and do not have University-wide implications.
“Executive” – includes the President, Vice-Presidents and the Executive Director of the University.
“Housekeeping changes” - revisions to existing policies or procedures that do not change their
substance may be considered housekeeping in nature, and may include changes to the following:
•

Department name

•

Review date

•

Job titles

•

Spelling and grammar

“Officer responsible” - the administrator with oversight of the policy and procedure based on area of
responsibility, consistent with the organizational structure. Normally, this individual is the proponent of
a policy.
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“Policy” - a formal statement of principles that directs how the University will act in a particular
situation. A policy addresses broad issues and, because it includes a statement of principles, should
serve the University over an extended period of time without the need for frequent review or change.
“Procedures” - define the manner in which a policy is to be implemented. Procedures tend to be
reviewed and updated more frequently than policies to ensure that they reflect the most current
organizational structure, regulatory framework, and any other relevant changes in circumstance.
“Proponent” - the person who propounds, or puts forward, a policy. Normally, the administrator or Vice
President responsible is the proponent; however, in some circumstances a committee chair may serve
as the proponent.
“School-based practices” - practices developed by an academic area that pertain specifically to that area
and do not have University-wide implications.
“Senior Leadership Council” - the administrative unit that has responsibility for coordinating, managing,
and approving the operational policies that are not approved by the Board or Senate. The Senior
Leadership Council includes the Executive.
“University community” - all officers, employees and students of Capilano University.

3. SCOPE
3.1 This policy governs the development of all policies under the jurisdiction of the Board, Senate, and
the Senior Leadership Council (SLC).
3.2 This policy does not govern the development of administrative unit practices or school-based
practices; however, if the administrative unit practice or the school-based practice contradicts
University policies, University policy will prevail.
3.3 The Board and Senate will develop new and review existing policies in accordance with the
respective powers and duties of each as set out in the University Act as well as any other policies that
the University might determine are best handled by one of these bodies. SLC develops policies that fall
outside the jurisdiction of the Board and Senate, which normally are operational policies.
3.4 Procedures may or may not be developed depending on the nature of the policy. The officer
responsible will determine if procedures need to be developed.

4. POLICY STATEMENT
4.1 Policy development and management at the University is an inclusive process.
4.2 The Board, Senate and SLC will develop, approve and manage policies that fall within their respective
powers and duties.
4.3 The President may request any of those bodies to develop a policy or procedure, or revise a policy,
with respect to subject matter within its powers.

Policy: Policy Development and Management
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4.4 Official University policy and procedures are posted on the Capilano University Policy and
Procedures webpage. Notification of newly approved or amended policy and procedures will be
communicated by the Office of Policy and Privacy through the University communication process.

5. POLICIES AND PROCEDURES APPROVAL AUTHORITY
5.1 Board Policies Excluding Section 35.2(6) of University Act
5.1.1 The Board has the authority to establish policies and procedures in respect of matters within its
power under the University Act.
5.1.2 Upon direction of the Board, the President will assign responsibility for the development of draft
policies and procedures to the officer responsible.
5.1.3 Draft policies and procedures will be reviewed by SLC prior to Board consideration.
5.1.4 Draft policies will be reviewed by the Board’s Policy and Planning committee.
5.1.5 Finalized drafts of the policies will be forwarded to the next Board meeting for approval.
5.1.6 Finalized drafts of the procedures will be approved by SLC, or as determined by the Board.
Approved procedures will be included as an information item at the next Board meeting.
5.2 Board Policies under Section 35.2(6) of University Act
5.2.1 The Board has the authority to establish educational policies in respect of matters within its power
under Section 35.2(6) of the University Act and must seek the advice of Senate on these educational
policies. Senate must also advise the Board on these policies.
5.2.2 Upon direction of the Board, the President will assign responsibility for the development of the
draft policies to the officer responsible.
5.2.3 Draft policies will be reviewed by the SLC prior to Board consideration.
5.2.4 Draft policies will be reviewed by the Board Policy and Planning committee. The Policy and
Planning committee will send draft policies to the Senate Bylaw, Policy and Procedures committee (or
another Senate committee as determined by the Chair of Senate) to seek Senate’s advice.
5.2.5 Senate will review the advice articulated by the Senate subcommittee and then forward its advice
to the Board Policy and Planning committee. The Policy and Planning committee will receive the advice
of Senate on behalf of the Board. If the Policy and Planning committee disagrees with Senate’s advice, a
written rationale will be provided to the Board for its consideration.
5.2.6 Finalized drafts of policies along with written rationale (if required as per 5.2.5) will be forwarded
to the next Board meeting for approval. The Board will provide Senate with the rationale, along with its
decision(s), as information.

Policy: Policy Development and Management
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5.2.7 If needed, accompanying procedures for these policies will be developed and approved by Senate,
unless otherwise determined by the Board, and then received by the Board as information at the next
Board meeting.
5.2.8 In developing a new procedure, Senate will determine in each case who is responsible to prepare
the procedure. The Senate Bylaw, Policy and Procedures committee will review the draft.
5.3 Senate Policies
5.3.1 Senate has the authority to establish policies and procedures in respect of matters within its power
under the University Act.
5.3.2 In developing a new policy or procedures, Senate will determine in each case who is responsible to
prepare the draft and procedure. The Senate Bylaw, Policy and Procedures committee will review the
draft.
5.3.3 Finalized drafts of the policies and procedures will be forwarded to the next Senate meeting for
approval.
5.4 Operational Policies
5.4.1 SLC has the authority to establish operational policies and procedures that prescribe
administrative processes. These policies are intended to provide for the efficient operation of the
University and may be developed to provide clear direction to employees of the University.
5.4.2 The President will assign responsibility for the development of the draft policies and procedures to
an officer of the university or an administrative area such as Financial Services or Human Resources.
5.4.3 Draft policies and procedures will be reviewed and approved by SLC.
6. POLICY REVIEW
6.1 All policies will include a ‘Review by’ date for review of the policy and procedures no later than five
(5) years after either their approval or their last review. When policies are reviewed, the accompanying
procedures must be reviewed. Both policies and procedures may be reviewed more frequently if
necessary.
6.2 The Board, Senate, and SLC may, at any time, initiate a review of any policies under their purview.
6.3 The Office of Policy and Privacy will refer policies that are due for review to the Board, Senate or SLC.
6.4 Once a review has occurred, the normal approval procedures will be followed, as stated above and
in the Policy Guidelines posted on the University Policy and Privacy webpage.
7. UPDATING PROCEDURES
7.1 Procedures can be, and should be, updated as required to meet the changing needs of the
University.
7.2 The Office of Policy and Privacy and the President will determine whether these updates require a
review and approval in accordance with the provisions in Section 5 above.

Policy: Policy Development and Management
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8. LEGAL ADVICE
8.1 From time to time, it will be necessary and prudent to seek outside legal advice especially for
specialized areas of expertise.
8.2 All requests for outside legal advice must be approved by the Vice-President, Finance and
Administration. The President and the requesting person will be notified of the decision.
9. RESPONSIBILITIES
9.1 The Office of Policy and Privacy is responsible to maintain the University Policy and Procedures
webpage, the Policy Guidelines and templates, and to inform the Capilano University community,
including the members of the Board and Senate, of any new policies and procedures or any
amendments.
9.2 The SLC is responsible for the implementation and dissemination of policy and procedure.
9.3 All employees are responsible to familiarize themselves with the content of all University policies
and procedures, and to conduct themselves accordingly.
10. EXCEPTIONS
10.1 Under exceptional and/or emergency circumstances, the President may approve new policies and
procedures or revisions to existing policies and procedures on an interim basis until such time that the
policy may proceed through the regular policy approval process. For example, including but not limited
to, legislation and regulation changes or directives from the provincial government.

Policy: Policy Development and Management
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B.102.1 - Policy Development & Management
Department Responsible

Office of the President
Related Procedures, Reference
Date Issued

Date Revised

June 9, 2015
1.

Next Policy Review

June 2018

POLICY REVIEW
(a)

All policies will include a ‘Review by’ date to ensure that all policies are
reviewed at least every five years.

(b)

All policies will state which governing body is responsible for review.

(c)

The Board of Governors, Senate, President or Executive Committee may, at any
time, initiate a review of any policies.

(d)

The Office of the President will be responsible for tracking which policies are
due for review, and for referring those policies to the responsible governing
body.

(e)

Once a review has taken place, the Policy Approval Process set out in the next
section will be followed.

2.

POLICY APPROVAL

2.1

Board of Governors Policies – Category A and C
The Board of Governors has the authority to approve policies in respect of matters within its
power under s. 27 of the University Act.
(a)

Upon direction of the Board, the President will assign responsibility for the
development of draft policies.

(b)

Draft policies will be reviewed by the Policy & Planning Committee prior to
Board consideration. Board bylaws will be reviewed by the Vice-President,
Finance and Administration, for legal compliance.

(c)

The Board must seek advice from Senate, and Senate must advise the Board, on
the development of educational policies in respect of matters described in
section 35.2(6) of the University Act. These are Category C policies.
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B.102.1 - Policy Development & Management
Department Responsible

Office of the President
Related Procedures, Reference
Date Issued

Date Revised

June 9, 2015

2.2

Next Policy Review

June 2018

(d)

Prior to approving a policy, the Board will serve Notice of Motion as set out
below.

(e)

Policies approved by the Board will be posted to the Capilano University
website.

Senate Policies – Category B
The Senate has the authority to establish policies in respect of matters within its power under s.
35.2 of the University Act.

2.2.1

(a)

When developing a new policy, the Senate will determine in each case who will
be responsible to prepare a draft, and which Committee of the Senate, if any,
will review the draft.

(b)

The Senate will notify the Office of the President of any policy development or
review it undertakes.

(c)

Prior to approving a policy, the Senate will serve Notice of Motion as set out
below.

(d)

Policies approved by the Senate will be forwarded to the Board for information
and be posted to the Capilano University website.

Notice of Motion
(a)

Prior to approving a new, revised or rescinded policy, Notice of Motion will be
given by the Board, Senate or Executive Committee in the agenda sent out prior
to the meeting where approval is sought.

(b)

Notices of Motion, including a link to the draft or amended policy, will be posted
on the Capilano University website.

(c)

A draft or amended policy may be approved notwithstanding that it is amended
after Notice of Motion is posted, provided the governing body approving the
policy considers that the nature of the amendments and determines it does not
warrant delaying approval of the policy by issuing a further Notice of Motion
with respect to the policy.
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B.102.1 - Policy Development & Management
Department Responsible

Office of the President
Related Procedures, Reference
Date Issued

Date Revised

June 9, 2015
3.

Next Policy Review

June 2018

RESPONSIBILITIES
The Office of the President will be responsible for coordinating the development and review of
policies.
(a)

The Office of the President will carry out the following functions:
i.

Maintain the master, official record of all policies. Each policy will be
posted online and there will be only one online version.

ii.

Act as the University’s official policy holder. All new policies and
changes to existing policies will be controlled through this office.

iii.

Act as the designated office to receive “Request for New Policy or
Modifications to Existing Policy” documents.

iv.

Provide advice regarding the determination of policy classification
between the jurisdictions of the Board, Senate and Executive
Committee.

v.

Maintain a log to determine the status of policy
development/modification and monitor timelines to ensure that policy
issues are being handled expeditiously.

vi.

Bring information about delays or non-action to the attention of the
person with administrative responsibility for the policy within each of
the jurisdictions for their follow-up.

vii.

Arrange distribution of draft policies through appropriate internal media
and directly to particular groups and individuals.

viii.

Ensure that all new, revised and rescinded policies have followed the
required processes including appropriate approvals within each of the
respective jurisdictions.

ix.

Maintain an online policy register of existing policies and their review
dates, and monitor the review process to ensure that action is taken in a
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B.102.1 - Policy Development & Management
Department Responsible

Office of the President
Related Procedures, Reference
Date Issued

Date Revised

June 9, 2015

Next Policy Review

June 2018

timely manner.

4.

(b)

When a proponent wishes to seek legal advice on a policy, the Vice-President,
Finance and Administration will determine whether legal advice is necessary
and to what extent.

(c)

Administrative heads are responsible for the dissemination of policy information
and making the information accessible to staff in their units. They are also
responsible for ensuring that the policies are appropriately communicated and
applied in their units.

(d)

All members of the University Community are responsible for familiarizing
themselves with policies and procedures and conducting themselves
accordingly.

COMMUNICATION OF POLICIES
Approved policies are posted in the Policy Manual on the Capilano University website. The
Capilano University community will be informed monthly of any new, amended or rescinded
policies.

5.

EXCEPTIONS
Under exceptional circumstances, the President may approve new policies or revisions to
existing policies on an interim basis until such time that the policy may proceed through the
regular policy approval process. The regular approval process will begin within four months of
the exceptional change.
Whether a circumstance is exceptional shall be determined by the President in consultation with
the Chair of the Board or, in the case of a Senate policy, the Vice-Chair or Secretary of Senate.
Housekeeping changes may be made at a single meeting of the Board (Category A or C) or
Senate (Category B).
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SENATE ADVICE TO THE BOARD OF GOVERNORS
AGENDA ITEM 12: B.108 Credit and Non-Credit Courses
PURPOSE:

Approval
Information
Discussion

MEETING DATE: March 20, 2018
PRESENTER: Sandra Seekins, Vice Chair of Senate
PURPOSE
THAT the Board approve B.108 Credit and Non-Credit Courses Policy as presented, including the revision
suggested by Senate.
THAT the Board approve the rescission of Memo 15 – Credit Free Activities.
BACKGROUND
Currently, Memo 15 – Credit Free Activities defines credit and non-credit courses at Capilano University.
Memo 15 has not been updated to reflect the institutional change to a university. As well, credit and
non-credit courses have become more defined over the past 27 years; therefore, much of the
information contained in the Memo is no longer needed nor is it warranted in a policy.
The faculty collective agreement does contain a Memorandum of Agreement on Non-Based Funding.
HR was contacted and it believes that there are no collective agreement implications with this draft
policy. The Registrar and the Director of Continuing Studies and Executive Education were also
contacted for their feedback and this draft reflects the comments given. These revisions were also
presented to Senior Leadership Council on October 11, 2017 for feedback. One more slight suggestion
was made and it is incorporated in the draft before the Board.
On October 24, 2017, B.108 Credit and Non-Credit Courses was presented to the Policy and Planning
Committee. The committee approved that:
The Policy and Planning Committee recommended that the Board send this policy to Senate to
seek its advice under Section 35.2(6) of the University Act.
On November 21st, 2017, the Board approved a motion to seek the advice of Senate on the substantive
revisions made to Memo 15, now titled B.108 Credit and Non-Credit Courses Policy.
On March 6th, 2018, Senate approved the following advice to the Board:
That the substantive revisions made to B.108 Credit and Non-Credit Courses Policy are acceptable as
stated except that:
1. Section 1.2 should read “This policy describes credit and non-credit courses” instead of
“This policy defines credit and non-credit courses”.
RECOMMENDATION
THAT the Board approve B.108 Credit and Non-Credit Courses Policy as presented, including the revision
suggested by Senate.
THAT the Board approve the rescission of Memo 15 – Credit Free Activities.
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POLICY
Policy No.

Officer Responsible

B.108

President

Policy Name
Credit and Non-Credit Courses
Approved by

Replaces

Category

Next Review

Board

Memo 15

C

January 2023

Date Issued

Date Revised

Related Policies, Reference

January 2018
1. PURPOSE
1.1. Capilano University offers both credit and non-credit courses. Credit and non-credit courses
differ in purpose, scope, length, target audience, and in approval procedures.
1.2. This policy defines describes credit and non-credit courses.
2. CREDIT COURSES
2.1. Capilano University credit courses are listed in the University Calendar, and registration in these
courses is open to qualified members of the general public. Enrolment into credit courses
requires prior acceptance into Capilano University.
2.2. Curriculum content and academic standards are defined for all credit courses according to
S2009-06 Course Outline and Course Approval Policy, and students receive a final grade based
on their academic performance as determined according to S2017-01 Grading Profile Policy.
2.3. Students are issued Capilano University transcripts to document their achievement in credit
courses. On successful completion of a program, students may apply for a credential according
to S2017-04 Graduation Policy.
3. NON-CREDIT COURSES
3.1. Capilano University offers non-credit courses in a wide variety of subjects. Registration in such
courses is open to the general public. Completion of a non-credit course may lead to a
Certificate of Completion. Non-credit courses do not satisfy credential requirements for credit
programs offered at Capilano University.
3.2. Enrolment into non-credit courses does not require acceptance into Capilano University.
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BOARD POLICY



CREDIT FREE ACTIVITIES



ANY REVISION TO THIS POLICY REQUIRES EDUCATION COUNCIL JOINT APPROVAL

The College is a comprehensive community college providing many learning activities primarily
through its Academic and Career/Vocational and Instructional Services Division. However, the
College recognizes that a life-long learning program requires learning activities with variety of subject
matter and learning methodology. In addition, the College promotes and contributes to the cultural,
intellectual and social life of the community and makes its physical plant and resources available to the
community at large, and works in co-ordination with social service organizations. For many of these
learning activities, no credit toward college certification is granted; in this sense, these activities are
“credit free”.
STATUS OF CREDIT FREE ACTIVITIES
To ensure compatibility between credit and credit free activities and to maintain the standards and
quality of the College’s credit programs, the following guidelines shall apply:
1.

Credit Free Courses and Activities will differ from Credit courses
Credit and Credit free activities differ in purpose, in scope, in target group, in the length,
frequency and permanence of offerings, in depth and complexity of subject matter, in funding
and in administrative requirements.
These differences together balance the College’s ability to serve the variety of interests and needs
in the community to which it is responsible. It is, therefore, in the best interests of the College
and of the community to specify, monitor and maintain these differences. To this end, the criteria
specified in the table below shall be used to distinguish credit and credit free activities.

Most activities can be defined as either “credit” if they meet most of the criteria listed in the “credit”
column, or “credit free” if they meet most of the criteria listed under “credit free”. However, it is
recognized that some activities may fall somewhere in between the two sets of criteria and could
possibly be placed under either label. In such instances, the functional area may investigate the
possibility of securing extra credit funding so that the activity may be offered as a credit activity. It is
important to remember however, that availability of funding can be a decisive factor in placing a course
under either credit or credit free labels only after it has been determined that the activity can
legitimately be placed under either label, using the criteria listed below.
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Conversely, credit courses will not be seen as credit free courses because of cutback in credit funding;
rather, such “threatened” courses should be offered as cost-recoverable credit courses.
CRITERIA
Target Group
for New
Students

Student's
Reasons for
Taking a
Course or
Programme

Time
Commitment
Curriculum

Credit & Instructional Services
Students drawn mainly from present and
past regular College enrollments, and
from the potential student population
desiring offerings which are normally
available on either a full-time or parttime basis
1. Working towards defined career or
personal goals.

Credit Free
Students drawn mainly from the larger
community, not presently or previously
enrolled in credit offerings and interested
only in occasional part-time courses,
usually "after hours" and in areas of
specific personal interest.
1. Personal interest and/or social
interaction.

2. Wants or needs institutional
recognition through formal
evaluation.

2. Wants or needs less institutional
recognition.

3. Seeks broader, complex, more indepth information.

3. Seeks a vocational or more informal
enrichment, general information or
development.
Usually limited to less than 20 in-class
hours with little requirement and less
commitment to work outside of class.
1. No prerequisites. Curriculum
sometimes has "levels" (beginners,
intermediate, advanced but student
does not have to demonstrate prior
knowledge and may "choose" his/her
own level.

Usually at least 45 in-class hours with
specified requirements for reading,
papers, and assignments and exams.
1. Curriculum moves from introductory
to higher levels and often has
prerequisites. Student must prove
prior knowledge to move from one
level to the next.
2. More depth and complexity;
development of ideas and
applications in more detail.

2. More generalized and "popularized"
information.

3. Wider-ranging and more highly
developed level of information,

3. Narrower and less highly developed
level of information related to
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CRITERIA

Funding

2.

Credit & Instructional Services
related to disciplines and
programmes and pursuit of same.
Usually subsidized through Ministry of
Advanced Education, Training and
Technology; but may occasionally be
cost recoverable.

Credit Free
specific community interest and
demand.
Tuition fee revenue and externally
designated subsidy pays for instructional,
supply and administrative costs.

There shall be Consultation between Divisions in the Design of the Credit Free Activities
There should be consultation, as appropriate, before presenting credit free activities to ensure that
such activities do not duplicate the credit offerings of the College. Such consultation will take
place with the faculty of the Divisions, as well as through the Education Council. Disagreements
arising from such consultation are to be referred to the Deans for resolution. If no resolution is
reached, the matter may be further referred to the President for decision.

3.

Credit Free Activities shall carry no Formal Assessment
In designing and presenting credit free courses, workshops and other activities, the College shall,
at all times inform other co-operating agencies and the participants in such programs that such
activities do not include a formal assessment and grading.

However, participants in credit free activities may receive recognition of their participation; the college
is prepared to testify to attendance or participation.

Adopted by Capilano College Board February 20, 1990
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 13: Academic Schedule: Inclusion of Fall Reading Break
PURPOSE:

Approval
Information
Discussion

MEETING DATE: March 20, 2018
PRESENTER: Karen McCredie, Registrar
PURPOSE
To inform the Board of the outcome of the Senate Ad-Hoc Committee on Fall Reading Break.
BACKGROUND
The VP Academic & Provost directed the development of an Ad-Hoc Committee, chaired by the Registrar, to
evaluate the potential of adding a Fall Reading Break to the standard Academic Schedule at Capilano
University.
The Ad-Hoc Committee including representatives of faculty, students and administrators, met several times
and completed research outside of meeting times. To guide their work, the Ad-Hoc Committee established
a Purpose Statement and Guiding Principles.
Purpose:
1) Identify if there is evidence to indicate that a fall reading break is successful and to determine ways
to measure success. If yes, then:
2) Identify if there is an opportunity to accommodate/integrate a break into the Capilano University
Academic Schedule.
Guiding Principles:
1) Ensure that the student and student success is the focus of the outcome.
2) Work to protect the integrity of the current Academic Schedule in relation to minimizing loss of
class time, exam days, buffer day between the last day of classes and the first day of exams and the
timeline for grading.
The Ad-Hoc Committee completed comparative research and a survey of Capilano students. The research
indicated that there is a growing number of Canadian institutions offering a fall break of between 1-5 days.
The survey was completed by 1302 students and showed a strong support for a fall break. The results also
showed some concerns related to loss of momentum, loss of class time, and other academic concerns.
The Ad-Hoc Committee determined that the Capilano University Academic Schedule could accommodate
the addition of a 1 day Fall Reading Break aligned with Remembrance Day.
RECOMMENDATION
THAT the Board approve the addition of a Fall Reading Break to the Academic Schedule.
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