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AGENDA 

REGULAR MEETING OF THE BOARD 
 

Tuesday, February 23, 2021 
4:45 pm to 6:45 pm 

Via MS Teams 
 

We respectfully acknowledge the Lil'wat, Musqueam, Squamish, Sechelt and Tsleil-Waututh people on 
whose territories our campuses are located. 

 

AGENDA ITEM ACTION SCHEDULE TIME PAGE 
1. Approval of Agenda – Cherian Itty, Chair     

MOTION:  THAT the Board of Governors approves the agenda as presented.  Approval  1 min  

(Disclaimer: The Consent Agenda includes the minutes of the Board’s previous meeting, Committee 
reports since the previous Board meeting, and correspondence. A Board member that approves of the 
Consent Agenda agrees to the information and its accuracy, without significant amendments or the 
need to separate a sub-schedule from the Consent Agenda for amendment and approval.)   

2. Consent Agenda – Cherian Itty, Chair 

    

MOTION:  THAT the Board of Governors approves the following items on the Consent 
Agenda:  

Approval  2 min 
 

 

2.1. Minutes from the January 26, 2021 Board Meeting   2.1  Page 3 

2.2. Board Committee Reports (These reports summarize the draft minutes of the 
Committee’s last meeting; any motions coming forward from the Committees are in 
the regular agenda.) 

    

2.2.1     Finance and Audit Committee  2.2.1  Page 9  

2.2.2     Governance and Planning Committee  2.2.2   Page 10 

2.2.3     Investment Management Committee  2.2.3  Page 11 

2.3. Correspondence  2.3  Page 13 

3. Place Holder: Item from the Consent Agenda  Discussion 
[or Approval] 

Verbal 2 min - 

4. Board Chair’s Report – Cherian Itty, Chair Info Verbal 10 min - 

5. Senate Reports 

 5.1.   Vice-Chair – Stephen Williams 

 5.2.   Board Liaison – Sonny Wong 

 
 
Info 

Info 

 
 
Verbal 

Verbal 
5 min 

 

- 

6. President’s Report – Paul Dangerfield, President Info Verbal 10 min - 

7. Integrated Plan and Budget 2021/22 to 2023/24 

7.1 Integrated Plan 2021/22 to 2023/24 – Duncan Brown and Toran Savjord 

MOTION:  THAT the Board of Governors accept the Integrated Plan 2021/22 to 
2023/24 as information. 

7.2 Budget – Patricia Heintzman, Debbie Carter and Tally Bains 

MOTION: THAT the Board of Governors approve the 2021/22 operating and capital 
budget. 

MOTION: THAT the Board of Governors approve a 2 percent increase in tuition and 
mandatory fees for domestic and international tuition for the 2021/22 academic year.  
The 2% increase will not be applied to the 2D, 3D and VFX programs. 

 
 
Info 
 
 
 
Approval 

 
 
7.1 
 
 
 
7.2 

 
 

30 min 
 
 
 

30 min 

 
 

Page 14 
 
 
 

Page 67 

8. Financial Update Fiscal Year 2020-2021 – Patricia Heintzman 

MOTION:  THAT the Board of Governors receives for information the financial 
statements for Period 9 ending December 31, 2021 and Quarter 3 final forecast. 

Approval 8 10 min Page 111 

9. Distribution Rate – Ash Amlani and Jennifer Ingham 

MOTION: THAT the Board of Governors recommend the annual distribution rate as 4 
percent from the Capilano University Foundation Investment portfolio in Fiscal 
2021/22. 

Approval 9 10 min Page 121 

10. Academic Plan – Duncan Brown and Laureen Styles 

MOTION: THAT the Board of Governors approve the Academic Plan 2030 as 
recommended by Senate. 

Approval 10 30 min Page 123 

11. Business Arising Discussion 
[or Approval] 

- - - 

12. Adjournment - - - - 
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MEETING  
MINUTES OF THE BOARD 
Tuesday, January 26, 2021 

3:30 pm to 5:30 pm  
Held remotely via MS Teams 

Board Staff 
Cherian Itty, Chair 
Duncan Brown, Vice Chair 
Paul Dangerfield, President 
Yuri Fulmer, Chancellor  
Ash Amlani, Board Senate Liaison 
Oscar Blue 
Michael Fleming 

Patricia Heintzman 
Rashmi Kamble 

Andrew Petrozzi 
Majid Raja 
Rodger So 
Sonny Wong 

Debbie Carter, VP Finance and Administration 
Jennifer Ingham, VP University Relations 
Toran Savjord, VP Strategic Plan, Assess & Inst. Effect 
Laureen Styles, VP Academic & Provost 
Lesley Cook, Recorder 

Regrets 
Mila Mattson 
Lois Vader 

Guests 
Stephen Williams, Senate Vice Chair 

We respectfully acknowledge the Lil'wat, Musqueam, Squamish, Sechelt and Tsleil-Waututh people on 
whose territories our campuses are located.  

The Chair called the meeting to order at 3:30 p.m. 

1. Oath of Office

Board Chair Cherian Itty explained to members that Lois Vader will likely not be joining the Board
of Governors due to personal matters.

2. Approval of Agenda

It was moved (Patricia Heintzman), seconded (Ash Amlani) and resolved;

THAT the agenda be approved as presented. 

3. Consent Agenda

It was moved (Patricia Heintzman), seconded (Yuri Fulmer) and resolved;

THAT the Board approve the following items on the consent agenda as presented: 

3.1. Minutes from the November 24, 2020 Board Meeting 
3.2. Board Committee Reports: 

3.2.1. Finance and Audit Committee 
3.2.2. Governance and Planning Committee 

4. Place Holder (item from the Consent Agenda)

No items were pulled from the Consent Agenda for discussion.

5. Board Chair Report

Sch 2.1
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Minutes - January 26, 2021 
Regular Meeting of the Board 
 

 

The Board Chair provided a report to the Board. A lot of work has taken place at Capilano 
University since December 2020. The Registrar’s Office has communicated the Spring 2021 Board 
Election timeline. The call for nominations will be on February 25 and closing March 11. Voting will 
take place April 8-14, with election results announced on April 16. There are five seats up for 
election, two student, two faculty, and one non-faculty representative. 

A meeting with Minister Anne Kang was held. Deputy Minister Sharon Baskerville was also on the 
call. The Minister was thankful for the comprehensive and well thought out budget information. 
She discussed the Sea to Sky corridor, including Squamish. The Board Chair and the University 
would like to invite her to CapU events in the near future. Cherian will continue to connect with 
her on a regular basis.  

6. Senate Reports 

6.1 Vice Chair 

Senate Vice Chair Stephen Williams reported on the December 1 and January 12 Senate meetings. 
He provided the following highlights. 

- Senate is operating really well in an online, remote environment. 

- At the beginning of the pandemic, Senate gave power to President Paul Dangerfield to be able 
to make strategic, expedited decisions on academic governance. Since it’s atypical for Senate 
to temporarily transfer specified powers, a self-assessment survey was circulated amongst 
Senate to inform on academic continuity and the Presidential working relationship. The results 
confirmed that everything is working really well.  

- At the December meeting Senate discussed and agreed to move the start date of the Spring 
2021 term a week later from January 4 to 11.  

- 702 graduate applications for the February graduation date were brought to Senate on 
January 12. This is a 50% increase from this time last year. 

- Senate got a peak at the draft budget and approved the discontinuance of the Business 
Advanced Certificate Program; both are discussed under separate cover. 

6.2 Board Liaison 

Board Liaison Sonny Wong added that it’s exciting to see the addition of the three new stage one 
degree programs and that he looks forward to their rollout. He commented that he’s enjoying 
being the liaison. 

7. President’s Report 

Paul Dangerfield provided a summary of the President’s Report. 

- On January 13 we presented our response to the 7 year NWCC accreditation site visit and 
review to the NWCC Commissionaires for final approval. Later, along with Laureen Styles, we 
participated in an NWCCU discussion with the two other Canadian members, SFU and TRU, to 
discuss opportunities to work alongside American institutions and NWCCU. We are hopeful 
that NWCCU’s full report and approval will be available shortly. 

Sch 2.1
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Minutes - January 26, 2021 
Regular Meeting of the Board 
 

 

- Minister Kang, Paul and Cherian recently met and discussed CapU priorities and the major 
projects underway such as supports to students during COVID, housing, the Centre for 
Childhood Studies, CapU plans for Squamish and the Squamish Valley. 

- Despite current restrictions we continue to look for opportunities to support CapU’s students 
and faculties by working with the municipalities, chambers, firms and businesses in the lower 
mainland such as Deloitte and KPMG on work integrated learning and indigenization. 

- CapU Lonsdale is now open and running at reduced capacity  

- January 14th President’s perspective ‘Unplugged’ was an engaging and different format where 
6 CapU community members reflected on the past 9 months, Act 1, spoke to their plans for Act 
2, the next 9 months, and their hopes for post pandemic, Act 3.    

- Paul also highlighted the work underway with the International Plan, Integrated Plan and 
construction under way for the Library façade and Birch Building. 

- The February 19 Convocation will see over 700 students graduate. It will be a virtual 
ceremony, similar to Spring 2020. Drive-by Celebration packages that include a Convocation 
program, alumni pin, and a commemorative t-shirt will be available to students, for pick-up 
February 16-18. Our 2020 Honorary Degree recipients are artist Susan Point and real estate 
professional Derek Lee.   

8. Premier’s Mandate Letter to the Minister 

The President explained the process by which the Premier’s office provides Mandate letters to 
Ministers and that in turn we expect to receive a University’s specific mandate letter. These letters 
are 4 year plans for each Minister. 

Paul gave an overview of the University’s current and planned major initiatives with regard to the 
Premier’s letter. The Executive is pleased to see that the Ministry’s key initiatives align with 
Capilano University’s and that the government’s four-year mandate will add stability to the sector. 
A few more projects will be added to CapU’s list and the President will continue to work with 
Minister Kang on the themes within the Mandate letter. It is anticipated that the University 
Mandate letter will be sent closer to the Provincial budget being released in April or May.  

Board Chair Cherian Itty clarified that this item is for the Board’s information only and that no 
action is required. 

Cherian and Paul responded to questions from members. 

- The Creative Tech Hub is a concept that the University has wanted to build on the Northshore 
for more than a year and the business case is almost complete. Meetings with different sectors 
such as gaming, film and some sciences have taken place. 

- Regarding the construction of 400 new student housing units at CapU, Minister Kang 
acknowledged that CapU is shovel ready. Debbie Carter, VP of Finance and Administration has 
been working with ADM Kevin Brewster, who is overseeing this project. The University also has 
good support from the District of North Vancouver. A comprehensive communique to the 
government has been prepared.  

9. Financial Update Fiscal Year 2020-2021 

Sch 2.1
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Minutes - January 26, 2021 
Regular Meeting of the Board 
 

 

Committee Chair Patricia Heintzman provided the Board members with the update. The period 8 
YTD surplus is at $8.9 million, $1 million higher than period 7. Normally the Q3 forecast goes to the 
Minister in December but this year the Ministry extended the date to January 29. Patricia will sign 
the forecast before it is submitted to the Ministry. The Ministry did however, request preliminary 
forecasts for the current fiscal year (2020/21) and the next fiscal year (2021/22) that were due 
December 18, 2020. It was also explained that the Q1 forecast is being used internally as the 
revised budget.  

Patricia and Debbie took questions from Board members. The following was discussed. 

- Enrollment was taken into consideration for the Q3 forecast as were the effects of the 
pandemic and a modest Lonsdale Shipyards intake. Adjustments were not made for a return to 
normalcy as it is too soon to factor in these estimates. 

- The 2021/22 budget projects a deficit of $5.1 million because it was deliberately built with a 
conservative view. Mission critical items were factored in as part of the step two budget 
building process. The Ministry also advised post-secondary institutions (PSIs) not to be too 
optimistic but realistic. The Ministry is seeking approval for a special exception to PSIs that 
allow them to run a deficit that they are not normally permitted. The Ministry plans to take the 
most conservative forecast of all PSIs to the treasury in one sitting. 

- Cherian added that the financials are well managed and that Deputy Minister Shannon 
Baskerville is aware of the current positions and forthcoming forecasts of each PSI. 

It was moved (Patricia Heintzman), seconded (Oscar Blue) and resolved; 

THAT the Board of Governors receives for information the financial statements for Period 8 
ending November 30, 2020 and Quarter 3 preliminary forecast.   

10. Update on Ministry Deficit Direction and Forecast Timelines 

Patricia commented that considering the addition of the pandemic element, the Finance 
Department has done an exceptional job.  

Debbie explained to Board members that although the Ministry has extended the timeline, the 
University plans to stick to the original timeline. 

It was moved (Patricia Heintzman), seconded (Ash Amlani) and resolved; 

THAT the Board of Governors receives for information the update on Ministry deficit directions 
and timelines for forecast submissions. 

11. Stage One Degree Approvals 

Paul gave an overview of the new degree strategy, framework, and approval process, which 
originally started in 2016/2017. Planning and advancement continued with much assistance from 
Laureen Styles, VP of Academic and Provost, who joined the Executive team in 2018. There are 25+ 
new credentials under development, at various stages of planning and approvals. These three 
exciting stage one approvals are a part of this new suite of programing being developed. Research 
supports this planning and is linked to increasing domestic enrollment. A tuition based budget 
approach is being used with new program planning. Senate has stepped up remarkably to help 
move the stage one approvals forward. 

Sch 2.1
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Minutes - January 26, 2021 
Regular Meeting of the Board 
 

 

Laureen explained that all of CapU’s credentials are thoughtfully planned and have multiple steps 
of peer-review at the departmental, Faculty and Senate levels prior to coming to the Board. These 
new proposed degrees in the Faculty of Arts & Sciences (and subsequent proposals that will be 
coming forward) are conceived from the Faculty academic model that strengthens opportunities 
for our students. The degree planning has incorporated consultation with suitably diverse 
industries, sectors, and major employers as well as including work integrated learning 
opportunities.  

Pending the Ministry’s approval, the Board will see the return of these degrees as stage 2 
approvals.  

11.1 Bachelor of Environment and Society 

This is an interesting new proposed professional degree with a focus on both arts and sciences 
embedded relevant professional competencies (micro-learning/micro-credentials), and a strong 
integration of experiential learning (including work integrated learning). 

This is an applied degree, leading to sector related jobs, for students who want an education to 
meet future needs. Student enrolment projections are conservatively based and will be updated 
over time.  

Cherian commented that it’s great to see how it has been compared to some of CapU’s peer 
programing. 

It was moved (Sonny Wong), seconded (Oscar Blue) and resolved; 

THAT the Board of Governors approve the Bachelor of Environment and Society Stage 1 
proposal as presented for the consideration of the Minister of Advanced Education and Skills 
Training. 

11.2 Bachelor of Science with a Major in Applied Clean Technology 

Ash Amlani left the meeting at 4:54 pm. 

Laureen explained that the University has a framework for majors and minors that guide the 
development of proposed new programs. This proposed program is progressive and future-
oriented, aligns well the calls to action with the Okanagan Charter and other provincial and federal 
directions.  

It was moved (Oscar Blue), seconded (Sonny Wong) and resolved; 

THAT the Board of Governors approve the Bachelor of Science with a Major in Applied Clean 
Technology Stage 1 proposal as presented for the consideration of the Minister of Advanced 
Education and Skills Training. 

11.3 Bachelor of Science with a Major in Life Sciences 

This proposed new major in life sciences has several concentrations that provide choice for 
students depending on their interests and future career aspirations/further learning. Students will 
benefit from a concentrated focus and the opportunity to connect with key partners in sciences 
and technology.  

Sch 2.1

Page 7 of 131 
BoG Agenda Package

https://www.capilanou.ca/about-capu/get-to-know-us/media-releases/title-48698-en.php


Minutes - January 26, 2021 
Regular Meeting of the Board 
 

 

Senate Vice Chair Stephen Williams commented that CapU offered 4 degree programs in 1991 and 
now has about 13. There’s been a positive shift in the direction of the University’s advancement. 

It was moved (Yuri Fulmer), seconded (Rashmi Moon) and resolved; 

THAT the Board of Governors approve the Bachelor of Science with a Major in Life Sciences 
with Concentrations in Biomedical Sciences, Environmental and Organismal Biology, and 
Human Health and the Environment Stage 1 proposal as presented for the consideration of the 
Minister of Advanced Education and Skills Training with the understanding that: 

• Outstanding in-progress post-secondary consultations be added to the Stage 1 
proposal prior to submission to the Ministry 

12. Business Advanced Certificate Program Discontinuance 

An overview was provided to the Board members, as described in the agenda package. Senate 
advice has been sought to inform the Board as per the existing policy.  

It was moved (Duncan Brown), seconded (Sonny Wong) and resolved; 

THAT the Board of Governors approve the discontinuation of the Business Administration 
Advanced Certificate. 

13. Academic Plan 

Laureen provided a synopsis of the Academic Plan which serves as a compass to identify the 
academic direction. It’s a way-finding document that spans the University and is explicitly 
connected to Envisioning 2030. The plan has undergone a fair amount of planned engagement and 
will go through Senate at the February meeting. Pending Senate outcome, the final version will 
come back to the Board for approval at the February 23 meeting.  

14. Business Arising 

None. 

15. Adjournment 

The Regular Meeting of the Board adjourned at 5:16 pm. 

Sch 2.1
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BOARD OF GOVERNORS REPORT 

AGENDA ITEM 2.2.1:  FINANCE AND AUDIT COMMITTEE REPORT 

PURPOSE:    Approval 
  Information 
  Discussion 

MEETING DATE:  February 23, 2021 

PRESENTER:  Patricia Heintzman, Finance and Audit Committee Chair 

PURPOSE 

To provide the Board with a summary of the Finance and Audit Committee meeting that took place on 
February 9, 2021.   

SUMMARY 

The Committee members who attended the February 9, 2021 meeting were:  Patricia Heintzman, 
Rodger So, Ash Amlani, Duncan Brown and Sonny Wong.  The Committee approved the minutes of the 
January 12, 2021 Committee meeting and discussed the following items: 

• Integrated Planning - Operational Plan and Budget Update for Fiscal 2020-21:  Toran Savjord, VP
Strategic Planning & Institutional Effectiveness provided a verbal update on the integrated planning
process, development of the operational plan and how the plans informs the development of the
budget. Debbie Carter, VP Finance & Administration and Tally Bains, Director Finance provided an
update on the final proposed operating and capital budget for Fiscal 2021-22.

The Committee approved two motions recommending the Board approve the 2021/22 operating and
capital budget and a 2% increase in tuition and mandatory fees for domestic and international tuition
with an exemption to be applied to the 2D, 3D and VFX programs.  Further information on the Fiscal 2021-
22 Operating and Capital Budget and these two motions is provided under separate cover in schedule 7.

• Financial Update:  Period 9 ending December 31, 2020 and Quarter 3 Final Forecast – Debbie
Carter, VP Finance & Administration and Tally Bains, Director Finance presented the financial update.
The Committee passed a motion to acknowledge that they received for information the financial
statements for Period 9 ending December 31, 2020 and Quarter 3 final forecast.  The financial update
report is presented under item 8.

RECOMMENDATION 

This is for the Board’s information only. 

Sch 2.2.1
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BOARD OF GOVERNORS REPORT 

AGENDA ITEM 2.2.2:  GOVERNANCE AND PLANNING COMMITTEE REPORT 

PURPOSE:    Approval 
  Information 
  Discussion 

MEETING DATE:  February 23, 2020 

RESENTER:  Duncan Brown, Governance and Planning Committee Chair 

PURPOSE 

To advise the Board of the Governance and Planning Committee meeting held on February 9, 2021. 

SUMMARY 

The members of the Governance and Planning Committee that attended the meeting were: Duncan Brown 
(Chair), Andrew Petrozzi, Michael Fleming, and Oscar Blue.   

At the February 9 meeting, the Committee reviewed and discussed the following. 

1. Board Oversight Roles and Responsibilities

Duncan provided a history of the Committee’s oversight responsibilities on behalf of the Board, including 
over the capital and operational plans.  The capital and operational plans are an area where the Board’s 
responsibility for oversight and strategic planning and management’s responsibility for operations overlap.  
The Committee agreed to review the Board and Committee roles and responsibilities for these and the 
various other plans, as well as real estate to establish clear lines of authority and also the process for 
monitoring performance against the Envisioning 2030 Strategic Plan. 

2. Integrated Plan: Operational and Capital Plan Update

Toran Savjord, VP of Strategic Plan, Assess & Insti. Effectiveness summarized the operational and capital 
planning and process timeline to date and discussed this year’s approach, which includes a focus on 
implementation planning and better forecasting to mitigate reactive management. Tally Bains, Director of 
Finance, presented the corresponding capital and operational budgets that focus on the different areas of 
revenue such as enrollment. Tally also provided budget information regarding the digital transformation plan. 
The Committee discussed the operational and capital plans, including their integration with the Envisioning 
2030 Strategic Plan and the key themes and associated risks. This item is further discussed under separate 
cover. 

3. Academic Plan

Laureen Styles, VP of Academic and Provost presented the Academic Plan 2030.  The plan prioritizes 
academic programming and learning opportunities and is intimately linked to the Envisioning 2030 Strategic 
Plan. Laureen explained the core elements of the Academic Plan 2030: community, imagination, university 
experience, leaners and learning and gave the highlights.  The Committee discussed the Academic Plan, 
including its integration with Envisioning 2030 and how it will be integrated into the Integrated Plan going 
forward.  This item is further discussed under separate cover. 

RECOMMENDATION 

This report is for the Board’s information only. 

Sch 2.2.2
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BOARD OF GOVERNORS REPORT 

AGENDA ITEM 2.2.3:  INVESTMENT MANAGEMENT COMMITTEE REPORT 

PURPOSE:    Approval 
  Information 
  Discussion 

MEETING DATE:  February 23, 2021 

PRESENTER:  Ash Amlani, Investment Management Committee Chair 

PURPOSE 

To provide the Board with a summary of the Investment Management Committee meetings that took 
place on November 19, 2020 and February 4, 2021.   

SUMMARY 

The Investment Management Committee welcomed new members at their quarterly meeting on 
November 19, 2020: Rashmi Moon, student representative, Yuri Fulmer, Capilano University’s new 
Chancellor as well as Debbie Carter, the new VP of Finance and Administration as a resource to the 
Committee. The Committee members who also attended the meeting were:  Ash Amlani, Majid Raja, 
Paul Dangerfield and Lois Vader.  The Committee approved the minutes of the September 10, 2020 
Committee meeting and discussed the following items: 

• Financial Update - Q2 Fiscal 2020/21 – Debbie Carter, VP Finance & Administration, and Tally
Bains, Director of Finance, presented a financial update on investment returns for Q2 fiscal
2020/21.  The Committee passed a motion to acknowledge that they received for information
the financial update for Q2 ending September 30, 2020.

• Policy & Guidelines Update – Jennifer Ingham, VP University Relations, provided an update
regarding policy B.201 Investment Policy and the Investment Management Guidelines.  The next
step in finalizing the policy is to have it approved by the Board.

• Phillips, Hager & North (PH&N) Presentation – The investment managers provided an overview
of the portfolios.  Both portfolios delivered slightly negative absolute returns in the month of
October 2020 but outperformed their respective benchmarks.

• Investment Management Portfolio – A Committee guest noted that the Foundation’s portfolio is
slightly more aggressive than the University portfolio since the University portfolio needs more
liquidity in case there is a need to access the funds for capital projects. This was noted and
discussed as the Committee is considering making changes to the University’s portfolio to have
better alignment with the Foundation portfolio. The latter has performed slightly better due to
asset mix changes in 2019.  PH&N is navigating the changes based on the terms in the
Investment Management Committee Guidelines.

• Investment Manager Annual Review – It was decided that since most Committee members are
new and that a refresher of the investment information and terminology is needed, that the
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Investment Management Committee Report  Page 2 of 2 
November 19, 2020 and February 4, 2021 
 
 

review of the investment managers would be postponed. The review will be done at a later 
Committee meeting and will be done on an annual basis going forward. 

• Other Business – Jennifer Ingham, VP University Relations, noted that based on the Foundation 
bylaws, the Foundation is not compliant because the Investment Management Committee does 
not have a specific member from the Foundation Board.  The Committee approved a motion to 
revise the Investment Management Committee Terms of Reference to add one Director of the 
Foundation Board, appointed by the Foundation, as part of the composition of the Committee.  
The revised Terms of Reference will be brought to the Board for approval at either the March or 
June Board meeting. 

The Committee members who attended the February 4, 2021 meeting were:  Ash Amlani, Paul 
Dangerfield, David Ayriss, Majid Raja, Rashmi Moon and Yuri Fulmer.  The Committee approved the 
minutes of the November 19, 2020 Committee meeting and discussed the following items: 

• Phillips, Hager & North (PH&N) Presentation – The investment managers provided an overview 
of the portfolios.  Despite the pandemic both portfolios are up 4.5-5% and markets have been 
quite robust. 

• Investment Returns - Q3 Fiscal 2020/21 – Debbie Carter, VP Finance & Administration, 
presented a financial update on investment returns for Q3.   

• Investment Management Review – Debbie Carter, VP Finance & Administration updated the 
Committee regarding a review of the investment portfolios.   The Committee passed a motion to 
acknowledge that they received for information the update on the Investment Management 
Review. The approach is still under review by the Committee. The Board will be updated at a 
future meeting. 

• Distribution Rate – Jennifer Ingham, VP University Relations, and Debbie Carter, VP Finance & 
Administration, provided an update of their review of distribution rates.  The Committee passed 
a motion to recommend to the Capilano University Foundation and the Capilano University 
Board of Governors the annual distribution rate for 2021/22.  This item is discussed under 
separate cover. 

RECOMMENDATION 

This report is for the Board’s information only. 
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BOARD OF GOVERNORS REPORT 

AGENDA ITEM 2.3: Correspondence 

PURPOSE:    Approval 
  Information 
  Discussion 

MEETING DATE: February 23, 2020 

PRESENTER:  Cherian Itty, Board Chair 

PURPOSE 

No correspondence to report since the January 26, 2021 Board Meeting. 

RECOMMENDATION 

This report is for the Board’s information only. 
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Page 13 of 131 
BoG Agenda Package



BOARD OF GOVERNORS REPORT 

AGENDA ITEM 7.1: INTEGRATED PLAN 2021/22 TO 2023/24 

  Approval 
  Information 
  Discussion 

MEETING DATE: February 23, 2021 

PRESENTER: Duncan Brown, Governance and Planning Committee Chair and Toran Savjord, VP 
Strategic Planning, Assessment and Institutional Effectiveness  

PURPOSE 

The purpose of this report is to provide an overview of the Integrated Plan 2021/22 to 2023/24. 

MOTION 

THAT the Board of Governors accept the Integrated Plan 2021/22 to 2023/24 as information.  

BACKGROUND 

The COVID-19 pandemic, along with its restrictions and directives, continue to create extraordinary pressures on our 
planning and operations. Significant efforts have been made across Capilano University to adjust and gradually move 
towards a thoughtful and deliberate approach in our journey to develop a COVID-19 and post-COVID-19 success model. 

With the current realities in mind, a three-stage process was designed for the development of our Integrated Plan for Fiscal 
Year 2021/22 to 2023/24, keeping in mind that the process in place: 
• Builds upon previous experiences and feedback
• Furthers our efforts in moving from a reactive to a deliberate approach as we align our operations and plans

to Envisioning 2030
• Focuses on resumption planning and an implementation mindset
• Encourages everyone to work together to shape a successful model that takes us beyond current challenges and

supports the path to achieve the Envisioning 2030 goals and priorities
• Be a simplified process with multiple opportunities for collaboration and reflection with ongoing support

With an emphasis on simplicity, accountability and risk management, Stage One asked faculties and departments to 
conduct a mid-year reflection in order to monitor progress toward current planning commitments. As a result, actions and 
pivots to address existing areas of focus were identified and shared among key stakeholders during Stage Two. This sharing 
exercise also included key inter-department dependencies and perceived risks that might support or hinder the 
achievement of existing goals and targets. Stage Three called for identifying areas of focus, key dependencies and potential 
risks for next year, and used Envisioning 2030 themes, goals and priorities as the foundational structure. The process in 
place encouraged constant communication and collaboration within and among portfolios and required careful alignment 
with other existing plans.  
The 2021/22–2023/24 Integrated Plan brings to life future aspirations, while addressing our existing challenges. In the form 
of “Areas of Focus”, each faculty and service area showcase the ways in which Envisioning 2030’s Years 1–3 priorities will 
be implemented into action, with key dependencies and risks associated to each initiative and proposed action. This plan 
capitalizes on what we do well—it enables us to creatively think through the University’s COVID-19-related challenges and 
still moves us towards our aspirational future.  
There are three primary objectives of this Integrated Plan: 
• To highlight the key areas of focus (i.e., actions/initiatives) undertaken by various departments/Faculties to

operationalize the Envisioning 2030 Year 1 to 3 priorities.
• To outline how subject matter specific plans (e.g., Campus Master Plan) align with the Envisioning 2030 Year 1 to 3

priorities.
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• To understand the interdependencies and risks related to accomplishing the highlighted areas of focus. 
 
Ongoing support was available to departments and Faculties throughout the planning process to enable consistency, as this 
is our first planning cycle where Envisioning 2030 becomes the guiding foundation. Close collaboration among stakeholders 
and transparency in the process were key elements embedded in the design of the activities conducted for the 
development of the plan. SLC members, related committees and other stakeholders have been frequently updated and 
consulted during the process. 
 
Highlights 
Using the priority structure of Envisioning 2030, each area submitted areas of focus and initiatives to support key priorities 
for years 1-3. A summary can be found in the Integrated Plan. In addition to the outlined areas of focus, academic areas 
submitted enrolment targets and service units selected and outlined targets for key service outcomes. In all cases, financial 
accountability is observed by following up on budget commitments. 
 
Alignment 
Following the completion and approval of Envisioning 2030 early in 2020, multiple activities have been conducted 
university wide to begin its implementation. Due to the configuration of our planning processes at Capilano University, the 
need to establish a close linkage and consistent alignment between Envisioning 2030 and the Integrated Plan is a priority. 
To achieve this, the Envisioning 2030 document’s themes, goals and priorities have served as the foundation for the 
2021/22 -2023/24 Integrated Plan’s structure. Risks associated to planning assumptions and relevant inter-
department/Faculty dependencies have also been made a key component of the Integrated Plan’s format this year. The 
Planning Team expects a healthy balance between short-term challenges/limitations and long-term aspirations as a result 
of the incorporation of Envisioning 2030’s priorities, planning related risks and key dependencies into the planning exercise. 
To ensure proper alignment among institutional plans, the following map was developed for stakeholders to better 
understand connections, overlaps and planning dependencies: 
 

 
 

Similar to the process conducted last year to verify proper alignment between our mandate under the University Act and 
Envisioning 2030, a close look was taken to ensure fulfillment of our annual Mandate Letter. Particularly important topics 
include enrolment, Truth and Reconciliation, EDI, accessibility, program expansion, health and well-being, and financial 
accountability. The recent mandate letter for the new Minister of Advanced Education and Skills training was also 
reviewed, and alignment to Envisioning 2030 was confirmed for the short and long term. 
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Message from the President 
 

The COVID-19 pandemic, along with its restrictions and directives, continue to create 
extraordinary pressures on our planning and operations. Significant efforts have been 
made across Capilano University to adjust and gradually move towards a thoughtful and 
deliberate approach in our journey to develop a COVID-19 and post-COVID-19 success 
model. 
During these challenging times, Envisioning 2030 proved to be instrumental, providing a 
guide that outlines our vision, purpose, and values to strengthen the University over the 
next 10 years. Envisioning 2030 differentiates CapU as a university inspired by 
imagination, dedicated to our communities and committed to the well-being of our 
learners and employees. In taking this bold step, we have articulated our desire to create 
exceptional life-enhancing experiences for our learners, alumni, employees, and 
community partners. 

With Envisioning 2030 in mind, we worked together to identify imaginative ways to pivot as we focused our attention to the health 
and well-being of CapU’s campus community in the development of the 2021/22–2023/24 Integrated Plan.  
The 2021/22–2023/24 Integrated Plan brings to life future aspirations, while addressing our existing challenges. In the form of 
“Areas of Focus”, each faculty and service area showcases the ways in which Envisioning 2030’s Years 1–3 priorities will be 
implemented into action, with key dependencies and risks associated to each initiative and proposed action. This plan capitalizes 
on what we do well—it enables us to creatively think through the University’s COVID-19-related challenges and still moves us 
towards our aspirational future. As we continue to evolve our planning efforts, accountability and transparency will remain key 
guiding principles. 

As we look forward to 2021, Capilano University continues to demonstrate an enduring capacity to work together towards 
meaningful outcomes. Through the dedicated work of our CapU employees, we will be able to implement CapU’s 2021/22–
2023/24 Integrated Plan to build a better University experience for our learners and campus community.  
 

 
 

 

Paul Dangerfield 
President and Vice Chancellor 
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Executive Summary  
VP Academic & Provost 
As a regional university with global relevance and guided by Envisioning 2030's vision, we focus on the rich interplay and interdependencies between learners, 
the University, and external communities for transformative academic programming and learning opportunities. Facilitating learning while being attentive to 
people, place and the planet is foundational to our conceptualization of Capilano University as a collaborative learning-focused university. Community-engaged 
learning, teaching, creative activity, research, and scholarship take place - inside and outside - throughout Howe Sound and beyond in collaboration with 
territorial rights holders, and local and global partners. Through a wide range of activities of academic units and Faculties there is focus on: (a) making progress 
with reconciliation actions, and issues of equity, diversity and inclusion, (b) fostering academic quality and rich learning experiences informed by best practices 
and creating leading practices including a lens of health and well-being, (c) developing and renewing programs, academic initiatives and supports for continued 
relevance with diverse learners and communities, (d) strengthening creative activity, research and scholarship grounded in the vision and mission of the 
university and aligned with contributing to learning, engagement and positive impacts, (e) extending access to university programming as a regional university 
including more options for learners who are career-enhancers and changers, and (f) deepening collaborations with multiple partners in the region and globally to 
enhance learners’ experiences and broaden community and academic contributions. 

 

VP Finance & Administration 
The Finance & Administration portfolio is responsible for financial planning and reporting, corporate services, facilities and capital projects, policy, privacy and 
governance, human resources, and information technology for the University, while contributing strategic thinking and analysis to the University’s momentum 
and progress towards 2030. This portfolio ensures the current and long-term effectiveness and sustainability of all financial functions of the University and its 
Foundation, providing pathways to realize the priorities of the institution.  This includes advising the Board on financial matters, capital projects, workforce 
planning and human resource matters, and information technology.  

Priorities for 2021-22 include digital transformation, developing a people plan, implementing priority projects as identified in the Campus Master Plan with a 
roadmap for campus sustainability, continuous improvement in financial planning, social procurement, and enterprise risk management. 

 

VP Strategic Planning, Assessment, and Institutional Effectiveness 
The Strategic Planning, Assessment & Institutional Effectiveness portfolio operates as a strategic connector that provides appropriate planning, data, and 
support across the institution to strengthen operational continuity and informed decision-making practices. In close coordination with IT, areas under this 
portfolio support digital transformation efforts by designing and implementing efficient and effective systems and processes particularly around strategic 
enrolment management. This portfolio is also responsible for planning and executing the international engagement of the university, as well as ensuring a 
positive impact on international recruitment. In support of the university’s focus on health and well-being, the Student Success area provides multiple and 
complementary student services that contribute to delivering a distinct university experience to learners and employees. Using proactive and innovative 
approaches, a dedicated team under the portfolio identifies, develops, and offers continuing studies opportunities to diverse client segments in our region. From 
a big picture perspective, part of our team coordinates the implementation of Envisioning 2030 and its seamless transition to become the foundational planning 
framework for Integrated Planning. The team overseas the alignment between relevant institution wide plans to enable collaboration and synergies among 
multiple stakeholders. 
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VP University Relations 
The University Relations (UR) portfolio consists of—communications; government relations & community engagement; marketing & digital experience; 
development & alumni relations and university events & ceremonies—each serving both day-to-day operations with a pan university approach while actively 
supporting CapU’s Envisioning 2030 strategic plan.  The portfolio coordinates numerous corporate activities, as well as specific services in partnership with 
CapU's academic and operational units. 

Across multiple channels of delivery, Capilano University’s communications team convey CapU’s initiatives, successes, and challenges to internal and external 
audiences. Applying principles of professional, corporate, strategic, responsive, and creative communications, the team supports the University’s commitment to 
public accountability and promotes awareness and understanding of its purpose, practices and priorities to the internal and external community including 
media. 

A sustainable, innovative, and collaborative University requires the support of many individuals and groups. DAR with the University’s senior leadership, 
coordinates and cultivates relationships with alumni, donors, volunteers, organizations, and Indigenous communities by providing experiences and engagement 
opportunities that ignite imaginations and actualize philanthropic giving to support students and university priorities.  

Marketing and Digital Experience (MDX) connects employees and student insights in the promotion of CapU experiences that exemplify our brand promise. 
Through multi-dimensional traditional and digital strategies, the team articulates the range and advantages of relevant, real-world educational experiences 
available at CapU. Applying a 'digital-first' mindset, MDX emphasizes a user-first approach to ensure the delivery of innovative, direct, and impactful digital and 
traditional media marketing that serves the University's engagement, retention, and recruitment goals. 

Government Relations (GR) works with municipal, regional, provincial, and federal levels of government to promote and enhance strategic relations with all 
levels of government. Communicating CapU’s Envisioning 2030 and annual priorities are part of the relationships building with government.  GR facilitates 
government visits to campus and major ceremonies or events. 

University Events (UE) showcases CapU as a dynamic and inspired place of thought, action, and imagination. UE produces and manages key CapU celebrations 
and milestone events including convocation, high-profile presidential, institutional, advancement, alumni, ceremonial, government, and partner events. These 
coordinated and signature efforts honour and celebrate the extended University community’s positive contributions.  
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Integrated Planning Context  
Following the completion and approval of Envisioning 2030 early in 2020, multiple activities have been conducted university wide to begin its implementation. 
Due to the configuration of our planning processes at Capilano University, the need to establish a close linkage and consistent alignment between Envisioning 
2030 and the Integrated Plan is a priority. To achieve this, the Envisioning 2030 document’s themes, goals and priorities have served as the foundation for the 
2021/22 -2023/24 Integrated Plan’s structure. Risks associated to planning assumptions and relevant inter-department/Faculty dependencies have also been 
made a key component of the Integrated Plan’s format this year. The Planning Team expects a healthy balance between short-term challenges/limitations and 
long-term aspirations as a result of the incorporation of Envisioning 2030’s priorities, planning related risks and key dependencies into the planning exercise. 

 

Some of the Envisioning 2030’s Year 1 to 3 priorities are statements of culture, mindset and ethos. These have been categorized as values for daily operations 
rather than specific actionable initiatives. An additional subset of the Year 1 to 3 priorities is dependent on the completion of other priorities; therefore, these 
are recommended to be the focus of the following year’s Integrated Plan.  

 Statements of culture, mindset and ethos include the following: 

• Instil an institutional culture of curiosity, risk-taking and learning (Imagination – Goal 1 – Year 1 to 3) 

• Plan and deliver cohesive and meaningful learning and development for all employees that supports the 2030 shared set of values and priorities. 
(Distinct University Experience – Goal 1 – Year 1 to 3) 

• Promote the concept of continuous improvement as a way to actualize passion and potential (Distinct University Experience – Goal 6 – Year 1 to 3) 

 

There are three primary objectives of this Integrated Plan: 

• To highlight the key areas of focus (i.e., actions/initiatives) undertaken by various departments/Faculties to operationalize the Envisioning 2030 Year 1 to 
3 priorities.  

• To outline how subject matter specific plans (e.g., Campus Master Plan) align with the Envisioning 2030 Year 1 to 3 priorities. 

• To understand the interdependencies and risks related to accomplishing the highlighted areas of focus. 

 
Ongoing support was available to departments and Faculties throughout the planning process to enable consistency, as this is our first planning cycle where 
Envisioning 2030 becomes the guiding foundation. We expect our evolving planning process to further improve based on stakeholder feedback and learning. 
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Financial Highlights 
Operating Summary 
The COVID19 pandemic has resulted in impacts to the university’s budgets that are expected to continue beyond the Fiscal 2020/21 fiscal year.   The Fiscal 
2020/21 budget was a balanced budget of $135 million approved in January 2020 by the Board.  In Spring 2020, the quarter 1 forecast was developed which took 
into consideration the possible impacts of the pandemic with the creation of four scenarios for enrollment; optimistic, moderate, pessimistic, and pessimistic 
plus.  Based on the budget principles of conservatism in revenue, the pessimistic plus scenario was ultimately selected which resulted in the Fiscal 2020/21 
Quarter 1 forecasted deficit of $8.3 million. Due to the considerable change from the original board approved budget, the quarter 1 forecast was used internally 
as the revised budget. 
The Fall 2020 term actual enrollment landed at the moderate scenario level; higher than pessimistic plus but still lower than pre-pandemic levels.  This data was 
used to develop forecast assumptions for the remainder of Fiscal 2020/21 resulting in the Quarter 2 forecast of $1.2 million deficit.  This also served as the basis 
for developing the enrollment assumptions for the Fiscal 2021/22 budget which is to maintain Fiscal 2020/21 enrollment levels.   

The Fiscal 2021/22 operating budget is a deficit of $5.2 million where expenses of $130 million exceed revenues of $125 million.  The Fiscal 2020/21 quarter 1 
forecast/revised budget of $8.3 million deficit was used as the starting point to develop the budget.  The major adjustments to the budget were for enrollment 
$3.7 million net revenue (increase in revenue of $13.6 million offset by an increase in costs of $10 million), staffing $2 million cost (unit and wage increases), 
adjustments for one-time budget items of $2.5 million net revenue plus mission critical increase to budgets of $1.2 million.   

  Fiscal year ending March 31, Change 

  
2020  

Actual 
2021  

Board Budget 

2021 
 Q1 Forecast/ 

Revised Budget 
2022  

Budget 

2022 vs 2021 Revised 
Budget 

2022 vs 2021 Revised 
Budget 

(in $ thousands) ($) (%) 
       

Revenues             
  Province of BC          43,645              44,081               44,119            45,478               1,359  3.1% 
  Tuition Fees – Domestic          23,262              26,110               18,408            24,286               5,878  31.9% 
  Tuition Fees – International          45,084              46,289               34,048            41,238               7,190  21.1% 
  Other Revenue          21,834              18,899               13,445            14,065                   620  4.6% 
  Total        133,825            135,379             110,020          125,067             15,047  13.7% 
              
Expenses       

  Salaries & Benefits          77,487              88,422               78,060            89,803             11,743  15.0% 
  Other Operating Expenses          35,986              38,285               31,888            31,967                     79  0.2% 
  Amortization of Capital Assets             7,893                 8,672                  8,326               8,505                   179  2.1% 
  Total        121,366            135,379             118,274          130,274             12,000  10.1% 
              
Surplus (Deficit)       12,459                 -             (8,254)       (5,207)         3,047  36.9% 
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Capital Expenditures Summary 
The Fiscal 2020/21 capital budget approved by the Board was $19.9 million. The capital projects planned for in the 2020/21 budget were reviewed to prioritize 
projects that create a positive experience for the fall remote education delivery model, projects/systems with high risk and consideration of staff capacity to 
manage projects.  This resulted in a revised 2020/21 budget of $15 million. 

The Fiscal 2021/22 capital budget is $33.9 million which consists of the Campus Master Plan projects $29.3 million (Student Housing $20 million, Children’s 
Centre $1.6 million, Water Mains/Electrical $3.5 million, Skw’chays House $.4 million and Deferred Maintenance $.8 million), Digital Transformation current 
investments $3.1 million, and Furniture/Equipment of $.6 million.   

  Fiscal year ending March 31, Change 

  
2020  

Actual 
2021  

Board Budget 

2021 
 Q1 Forecast/ 

Revised Budget 
2022  

Budget 

2022 vs 2021 Revised 
Budget 

2022 vs 2021 Revised 
Budget 

(in $ thousands) ($) (%) 
Hardware             2,716                 4,160                  2,267               2,602                        335  14.8% 
Software                187                 3,327                     432                  567                        135  31.3% 
Furniture & Equipment             2,592                 1,623                  1,111                  633                      (478) -43.0% 
Deferred Maintenance                    -                      800                     100                  800                        700  700.0% 
Leasehold Improvements             3,455                        -                           -                        -                              -    0.0% 
Buildings             1,309              10,025               11,070            29,326                  18,256  164.9% 
Total 10,259 19,935 14,980       33,928  18,948 126% 
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Enrolment Target Summary – Fiscal Year 2021-2022  
*Note: The fiscal year full-time equivalent (FTE) calculation is based on data from February 1st, 2021. The forecast Includes summer actuals, fall actuals and spring actuals to-
date. 

Domestic FTE Trend 
Capilano University has faced a 5-year continuous decline in domestic enrolment, with an average decline of 2.75% over this period. Although this year is 
expected to be another year of decline, the magnitude of the decline is anticipated to be less than 2%. This is a positive indicator that the cross-functional 
enrolment management initiatives are effectively addressing the domestic enrolment trend despite the unprecedented challenges of COVID-19. Some examples 
of cross-functional enrolment management initiatives include improved application processing, program specific recruitment marketing and active waitlist 
management. However, despite improved operational processes, several uncertainties surrounding COVID-19 led to a conservative approach when setting the 
domestic enrolment targets for the next fiscal year. The primary goal for next year’s domestic enrolment target is to start to reverse the declining trend by 
holding enrolment numbers steady with a very minor growth – effectively bending the curve.  

Domestic FTE (Including Continuing Studies)  

 
Fiscal Year 2021-2022 Enrolment Target Graphs (in FTE) 
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International FTE Trend 
Capilano University has experienced a significant increase in international enrolment over the past 5 years. However, due to the travel restrictions and 
uncertainties surrounding COVID-19, international enrolment has experienced a substantial decline in the past year. It is important to note that the magnitude of 
decline was common amongst BC post-secondary institutions due to COVID-19 and that the University tried to mitigate this decline by adopting several 
measures.  For example, the Centre of International Experience team contacted all enrolled international students individually to address any questions or 
concerns, which provided a positive student experience during the initial transition period to remote learning. In addition, the team finalized the 
Internationalization Plan which strives to diversify the international student population thus addressing the risk of having a significant population of international 
students from one country. The University also chose to delay the start of the Spring semester by one week, which provided prospective and returning students 
with more time to plan accordingly. Similar to the domestic enrolment planning efforts, the international enrolment target for next fiscal year is set 
conservatively. The primary goal is to hold the international enrolment numbers steady. 

International FTE  

 
Fiscal Year 2021-2022 Enrolment Target Graphs (in FTE) 
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Enrolment Targets (From Tactical to Strategic) 
As we continue to strengthen our operational processes for enrolment management, we begin to shift our focus from reactive to proactive and from tactical to 
strategic enrolment management. The first step in building a strong foundation for strategic enrolment management is setting realistic and measurable targets 
for enrolment. This year, a collaborative effort between the Deans, Registrar’s Office (RO), Centre for International Experience (CIE), Institutional Research (IR) 
and Finance established program level enrolment targets for the next fiscal year. The planning effort commenced with using current term actuals and historical 
trends to forecast estimated course registrations for each program for the next fiscal year. This was then reviewed by the Deans and adjusted accordingly 
based on upcoming academic plans. A final review was conducted to convert these course enrolments to estimated program FTEs and headcounts and was 
reviewed by the recruitment teams. The following provides a summary of the faculty breakdown for domestic and international FTE targets. Additional details 
can be found in the unit specific plans.  

University FTE – Domestic & International 

Fiscal Year 2021-2022 Enrolment Target Graphs (in FTE) 
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Domestic FTE (including Continuing Studies) – Faculty Breakdown 

 
International FTE – Faculty Breakdown 

 
Capilano University Total FTE – Faculty Breakdown 
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University View – Envisioning 2030 – Year 1 to 3 Priorities  
CapU’s Integrated Planning has experienced a significant evolution this year due to the introduction of Envisioning 2030’s goals and priorities as the foundational 
planning guide. Envisioning 2030 outlines goals for three high level themes - Imagination, Community and Distinct University Experience -, along with time 
sequenced priorities for each of the goals. This kind of structure allows us to cluster areas of focus in a way that better reflects how each department and Faculty is 
making Envisioning 2030 “come to life”. As a result, Integrated Planning is shifting this year from an operational/individual unit view to a University view. The 
following section compiles areas focus from each department and Faculty under the Envisioning 2030’s goals and priorities. 
*Additional details can be found in the unit specific plans that are linked in Appendix B: Supporting Documents. 

 

THEME: Imagination 

GOAL 1: Learners, employees, alumni, and communities embrace imagination as the foundational driver of positive change and innovation. 
Priority Enable the collaborative use of existing resources to implement new approaches and initiatives 

VP Academic & Provost 

Faculty Arts & Science 
• To create a toolbox for faculty containing curricular tools and scholarly works to support this piece to become integrated into a broad range of 

existing courses.    
• To inform the development of the other 3 pillars: Knowledge to Practice, Leadership, Region Integrated Learning 

Faculty Business & 
Professional Studies 

• Participate in planning and actions (@School, Faculty and University levels) to expand (from 2019/20 baseline) and enhance courses 
incorporating digitally enhanced teaching and learning.  

• Explore intersections within BPS, and between BPS and other Faculties to create new trans-disciplinary learning opportunities. e.g., IDEA, 
Communications and Marketing; MOPA, and Business; IDA, Legal Studies and Business, etc.  

• Assess feasibility of establishing a business accelerator complementary to the IDA. 

Faculty Education, 
Health & Human 

Development 

• Enhancing student learning experiences and supports: 
o Enhanced remote and mixed-mode delivery methods and pedagogies 
o Strategic planning in the School of Access & Academic Preparation, including visioning for enhanced delivery at kálax-ay campus, Ts’zil 

Learning Centre, and Sea-to-Sky corridor 
o Ongoing Indigenization and decolonization of course/program curricula and delivery, including support for Indigenous languages 

program development 
o Alternative practicum models and pedagogies in health programs 

• Program development, enhancement, and expansion: 
o New health programming, Music Therapy Master’s degree, ECCE graduate diploma 
o Health Care Assistant and Education Assistant program expansions 
o Program development in the School of Access & Academic Preparation: English for Academic Purposes, Community Development & 

Outreach, Adult Basic Education 
• Centre for Childhood Studies – Planning and Development 

Faculty Fine &  
Applied Arts 

 
 
 
 

• Attracting diverse domestic FTE within our region.   
• Block Agreements (9 potential agreements identified), experiential admissions, advanced standing, and dual credit. 
• Program Development (lower resource intensive projects): There are low-resource intensive program development opportunities including: an 

Indigenous Film Producing executive style master class series (fully funded through Storyhive and the Indigenous Screen Office), a 
Concentration in Screenwriting, a minor in Cinema Studies, a certificate in film-business affairs, a micro credential in Digital Marketing and 
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Faculty Fine & 
Applied Arts 

continued 

Performance, concentrations in branding, interactive design and illustration), CAVE revival (Computer Animation and Visual Effects Starter 
Course), Online Animation Fundamentals, the Atomic Badge, and Indigenous costuming courses. 

• Program Development (higher resource intensive projects): projects that require more resources and that longer runways include: the 
costuming degree, animation + VFX degree, XR credential, motion picture business affairs certificate, a creative management degree, an 
interactive diploma, a film concentration in Production Design, a professional degree in entertainment management), an Indigenous film and 
tech theatre program.

• Connections: cross program/discipline connections may offer new avenues for performers studying in more traditional fine arts including 
theatre, musical theatre, technical theatre, jazz, and music. Future program reviews and development initiatives (e.g., Bachelor of Costuming, 
Bachelor of Performing Arts, Film Producing Concentration, etc.) should purposefully seek such opportunities (e.g., performing/motion 
picture arts + immersive technology; film + business, etc.) to afford students opportunities to learn digital workflows, entrepreneurial skills, as 
well as partake in interdisciplinary research (e.g., 3D visualization of physical costumes), WIL experiences and to enable graduates to have 
broader employment opportunities. 

Faculty Global & 
Community Studies 

• Curriculum revision for KINE and OREC with additional Indigenous perspectives.
• Faculty members reimagine connection, assessment, and evaluation approaches to teaching and learning.
• Build CARS capacity and funding across degrees (established and forthcoming).
• Ensure Indigenous ways of knowing and decolonization practices are integrated within curriculum development and revision.
• Expand City Studio to other North Shore, Sea to Sky municipalities and potential Metro Vancouver Regional District and work with PADM

program to do this.

Academic Initiatives 
& Planning 

• Focus: Envisioning 2030 Program Advisory Committee (PAC) Renewal Project
• Objective: Take the 2030 Academic Plan (February 2021) as the catalyst to reinvigorate PACs as a space for learner, employee, alumni, and

community/industry input into collaboratively identifying opportunities for reimagining learning experiences at CapU.

Centre for Teaching 
Excellence 

• High Quality Learning Experiences: 
o Develop a strategic plan for online and flexible delivery models aligned with the new academic plan and the aspirational goals of

the five Faculties. This will be phase 2 of our research and project Academica
o Enhance the CTE’s program-level curriculum development and renewal process (build innovation and experimentation into

approaches to curriculum development)
o Expand capacity for technology-enabled learning to develop innovative and engaging approaches for student learning.
o Leverage current Badging and microcredentials to enhance persistence and increase recognition for learners 
o Develop framework for students-as-partners pedagogical experiences at Capilano
o Expand support for students through digital ambassadors program

• Reimagine learning environments and spaces (physical and virtual) through the Integrated Classroom Advancement Project and enhanced 3-
year planning cycle

• Outdoor Classroom/Learning Lab.  Working with Faculties and with engagement from the Teaching and Learning Advisory Committee develop
new outdoor spaces that meet pedagogical, learner, and regional needs.

• Position Open Education Practices and Resources as a driver of pedagogical change.
Creative Activity, 

Research & 
Scholarships 

• Collaboratively build and accelerate new, evolving, and funded faculty and student based creative activity, research, and scholarship activities.
• Co-fund a CapU/Mitacs 1FTE

Indigenous Education 
& Affairs 

• Develop an Indigenous Strategy
• Build an active body of Indigenous academics and begin the foundations of Indigenous-led research. Will require a hiring strategy.
• Establish a new way of moving forward with Indigenous Elders and Knowledge Keepers 
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kálax-ay Campus 

• Review of the current budget model to ensure the work that needs to be realized can be accomplished to meet the learners and region's needs. 
• Permanent role (p/t) assistant to the director  
• FTE for the regional campus and identify microcredentials/courses/programs for regional campus delivery; structured within the 

academic/service units purviews over the next three years 
• WIL: Arts & Sciences (new degrees) 
• CityStudio ‘like’ model with Municipalities - matching faculty and students to: projects, applied research opportunities, place based learning, 

field study   
• Providing microcredentials (working towards certs) in the health care & education sectors: 
• Grant/Proposal development with a focus on health and wellbeing 
• Delivery of Business program (remote/adaptive) for Aviation partnership  
• Indigenous Education Advisor and Elder for regional campus (P/T aligned with current FTE) 
• Creating a welcoming, modernized, inclusive space and place for learners and communities linked to enhanced activity, a community engaged 

learning hub that attracts more learners. 

Library 
• Development of new library value and purpose statements to incorporate “imagination” in alignment with the University 
• Alignment of employee work with evolving needs of students and faculty working in a remote environment (chat services, Relais) 
• Development of a proposed new Academic Services Model for 2021 onward 

VP Finance & Administration 
Campus Planning & 

Facilities 
• Identify and implement priority projects that align space allocation with sector standards, improve and add academic/learning space, add 

student housing, childcare and amenities, and ensure reliability of the campuses. 

Corporate Services 

• Re-vamp our Procurement program and start shifting our approach towards Social Procurement which will re-direct CapU purchasing dollars to 
support ‘buy local’, climate action, and EDI goals while balancing financial sustainability. 

• Continue to improve the visibility of purchasing and contract administration within the university community. 
• Increase ancillary revenue opportunities. 
• Develop a contract management program. 
• Brainstorm and implement a refreshed bookstore strategy (e.g., improve e-commerce bookstore site, revenue, digital book strategy). 

Financial Services 

• Financial policies implementation – use of e-learn module to develop and roll-out on-demand training of policies (to address financial literacy 
and develop strong financial foundation/framework) 

• Financial reporting – use Tableau to improve access and ease of use of financial data, eliminate current manual processes, improve financial 
literacy. 

• Finance Frontlines – revamp the Finance frontlines page to provide information in a more usable and organized manner 

Human Resources • Continue to support pan-institutional working groups on broad based topics such as EDI, use of technology, training, and development, etc. 
• Introduce workshops and training opportunities that enhance the development of an “innovative and imaginative mindset” 

IT Services • Focus on enterprise, pan-institutional solutions that solve challenges and/or provide opportunities across numerous areas of the university.  
• Prioritize projects that enhance and extend use of technology platforms and solutions that the university already owns. 

VP Strategic Planning, Assessment & Institutional Effectiveness 

Centre for 
International 

Experience 

The revised Internationalization Plan is focused on enabling imagination through a globally engaged university. Specific areas of focus to support 
this include: 
• Formation of Global Engagement Centre to facilitate engaged university community in global issues and educational affairs through workshops, 

webinars, guest lectures, and information sharing. This will be driven by a global engagement advisory group of university representatives 
• Expanded network of International education partnerships to collaborate on exchanges, student projects, sector events, knowledge sharing 
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• Off-shore programming initiatives to engage faculty in online teaching of CapU international programs in India and Vietnam Universities – 
agreements are in process 

Continuing Studies • Continue to develop 3 different types of online offerings (cohort-based, self-paced, and live) 

Registrar’s Office 

• New and varied recruitment efforts to increase enrolment and diversify our domestic student population 
• Collaborate with Student Success and CIE to offer a better model of advising to support new international students coming to CapU 
• Move to new centralized services space in the Library building. 
• Improve information on the website relating to RO functions (admission, registration, etc.). 

Strategy & Analytics 
(IR) 

• SEM: Using publicly available information, conduct in-depth research and develop strategic intelligence about key factors that can positively or 
negatively impact strategic enrolment management. This includes a strong understanding about the future learning landscape, economic 
outlook and labour market research. Communicate this intelligence in bite-size, easily digestible formats (e.g., CBC marketplace videos, 
intelligence happy hours, white papers etc.) 

• Analytics: Data analytics, visualization, and insights (CapU Analytics on Tableau). Continue expansion of access and onboarding to CapU 
Analytics for the University and translation of data visualization to actionable intelligence. Tableau has an academic agreement which allows a 
1-year free access for students and Faculty. This could lead to some interesting data viz competitions. 

Student Success • Development of draft model for delivery of academic support services including peer-based model 

Student Success: 
Accessibility Services 

• Accessibility of the service and space. Develop a cohesive, welcoming, modern space for students with disabilities to receive supports and exam 
accommodations, designed with the utmost innovation and creativity to stand out provincially that will make students feel welcome and 
valued.  Provide the best experience to students with Disabilities in BC! The 2021-22 year will be focused on development of plans and shaping 
of vision. Subsequent years will see implementation of planning 

Student Success: 
Athletics & Recreation 

• CapU Rec. rebrand and update of web site. 
• Webpage upgrade: Refresh our athletics webpage to make it more dynamic and present information more effectively    
• Upgrade recruiting and athletics recruiting web site information 
• Create welcoming environments and increase visibility- remove bushes and replace with grass area in front of the CSW.    
• Campus improvement to enhance active health – running trail maps, outdoor fitness circuit incorporating campus, bike lockers, field 

enhancement to encourage use for active health programs, outdoor basketball hoops and recreation event coordination with Floor supervisors 
in residence. 

• Develop marketing strategies and build visibility, and awareness of athletics and recreation offerings. 

Student Success: 
Career Development 

Centre 

• WIL Collaboratory: support the WIL Project Faculty team with the establishment and implantation of a WIL Collaboratory. 
• Create a Student to Employment Program (STEP) to generate more on-campus work opportunities for students engaging the entire campus 

community. 
• Develop marketing strategies and collateral to build the visibility of the CDC and encourage students to take action with their career 

development: 
o Promotional materials the CDC can use to market its services, events, and workshops to students to align with CapU Brand. 
o Promotional materials compelling students to book appointments with advisors and register for events and workshops. 
o Build visibility and awareness of the CDC to help students fulfill their professional goals. 
o Campaign for Student to Employment Program (STEP) to encourage academic and service areas to participate in applying for funding 

to hire students. Will also need to educate students about the STEP program and associated opportunities and processes. 

Student Success: 
Counselling Services 

• Innovation Expo: faculty and staff dedicate time (quarterly) to work on innovation and birth new possibilities for Counselling into life. 
Participants will be empowered to critically identify challenges (present and future) and collaboratively dream into reality positive change.  
DRIVE: Departmental Rejuvenation Innovation Verification Expo 
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Student Success: 
Student Housing 

Services 

• Webpage upgrade: Upgrade our webpage to make it easy to navigate and present information in a better way.  
• New Tour Video: Create a new tour video to better show spaces and programs in housing. 
• Establish Social Platforms: Create interactions with current and prospective students through social platforms.  
• Collaborative and inclusive spaces: With the approval of our landlord, engage students to create murals and arts to spruce up our spaces in 

housing to make them more welcoming and homely. 

Student Success: 
Student Affairs 

• Enhance student engagement activities and events through online environments to foster student connection and success (including more arts 
and entertainment events, First year Fridays etc.) 

• Collaborative spaces, include art made by Cap U students in campus spaces and showcase through virtual exhibition 

VP University Relations 

Communications • By celebrating and profiling members of the CapU community actively engaged in innovative activities (i.e., CityStudio; Neigborli; EQ) we 
provide inspiration to further innovation. 

Development & 
Alumni Relations 

ALUMNI RELATIONS: 
• Provide resources and virtual spaces for Alumni groups and clubs to self-organize:  

o Utilizing existing platforms (zoom, MS teams, Graduway, Constant Contact), AR will provide resources and virtual spaces.  
o To encourage alumni to self-organize in order to deepen their engagement with each other, the University and to allow imagination 

to flourish (example, CapUConnects monthly event series, expand Alumni groups and chapters). 
• Expand CUAA 12-month mentorship program to include additional mentee/mentor cohorts and new external sponsorship and/or business 

partners with the goal of enabling personal and professional growth of recent CapU grads.  
DEVELOPMENT:  
• Integrate virtual format for fundraising events in support of our long-term plan to expand format options for fundraising events.  Moving key, 

fundraising events to a digital platform, as appropriate, will facilitate engagement opportunities between donors, prospects, and partners with 
CapU employees and student recipients of their support. Our goal, for the future, is to expand the formats of our events so that we can engage 
donors and partners regardless of their geographic location, mobility, or resources restrictions. This plan will enable us to expand our reach for 
donor engagement and securing their financial support. While the costs associated with this type of transition might appear to be less than on-
site – we have learned over the past five months (and several virtual events later) that this is not necessarily the case as delivery fees (meals) 
and specialized tech often offset the savings created by not requiring venue rental. 

Government 
Relations 

• The 3-year plan to build strong relationships with all levels of government to support the universities initiatives and innovative changes. 
• Collectively gathering who is reaching out to government to identify where GR can support initiatives 
• Identifying partners that can support us in government relationships at the provincial and federal level 

Marketing & Digital 
Experience 

• Objective: Establish a culture of customer/or student-first approach to developing campaigns, digital platforms, or new services.  
• To support the required increase in student applications and registrations, we will develop a center of excellence for digital experience services, 

whose role is to establish best practices that empowers our community to create world class experiences for our students.  
• Opportunity: If we are able to bring the performance of our website to industry benchmarks, it would increase the total number of leads to RO 

by ~18,000 students. 
• Under ACCRAO’s recommendation, we will continue to “develop a CapU brand that will enhance its ability to recruit students” and develop 

centralized tool kit of assets and continue to collaborate with members of the CapU community to increase advertising media funds, so we can 
increase our share of voice. 

• Collaborate with AIP and Faculty to develop new program/minor/concentrations marketing support. In 21/22, we are projecting to help launch 
16 new program/minor/concentrations. 

• Implement new components to the website that will enhance our storytelling capabilities on both program and non-program pages. Projects 
include: 
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• Component Expansion (70+) 
• Simplifying navigation 
• Optimizing the Application process flow (both international and domestic) 
• Accurate representation of our programs, learning services and academic services. 
• Develop a roster of agency partners that will allow us to flex resources to meet seasonal demands of our departments. 

University Events 

• The wonderment of events is the continual striving for new, creative, and innovative ways to engage an audience. 2020 has certainly given us 
further challenges but those challenges give light to new ideas that can be brought forth into the future even once COVID-19 is no longer the 
threat it is today. The next three years allow us to move from in person, to virtual to hybrid, with hybrid likely continuing into the future as the 
reach of the audience is so much greater. 

• Convocation: Innovated change on how we deliver Convocation, created Drive in Convocation ceremonies. This would allow us to have each 
graduate walk across the stage and be congratulated with their families watching from their cars. 

• Development and Alumni events: Continued ability to provide an experience to those that are not able to attend in person by streaming the 
event and delivery of their meals 

 

THEME: Imagination 
GOAL 2: Use imagination to drive CapU’s digital transformation  

Priority Use imagination as a key component of the process to develop and implement a University-wide digital transformation plan 
VP Academic & Provost 

Faculty Fine &  
Applied Arts 

• Particularly for technology-based programs (e.g., animation, design) and programs that are not anticipated to be reliant dedicated learning 
space in the future (e.g., arts and entertainment management), there will be innovative opportunities to more thoughtfully consider:  

• CapU’s ability to provide education throughout our region and at our regional campuses.   
• Dramatically reduce the cost of education for regionally based learners in the form of living expenses.  
• Investment in our current LMS (e.g., education technology developer) to enhance/ready technology intensive programs for regional delivery.   
• Ways to make online teaching and learning easier (e.g., less clicks and integrative and experiential). 
• Explore opportunities to revolutionize student computing (e.g., BYOD, cloud-based rendering, remote apps, remote desktop, and rendering). 

Indigenous Education 
& Affairs • Ensure access and support for Indigenous learners. 

kálax-ay Campus • P/T local IT position to better serve learners and employees 

VP Finance & Administration 

IT Services 

• Implementation of the university’s Digital Transformation Plan, which will drive a series of deep and coordinated culture, workforce and 
technology shifts. The projects in year 1 to 3 fall into six themes: 

o Excellence in teaching and learning 
o Student recruitment and retention 
o Efficiency and automation in the delivery of student services 
o Efficiency, automation, and analytics in the delivery of enabling services (i.e., Finance, HR, IT, etc.) 
o Organizational digital literacy 
o Maintaining robust, reliable, and secure operations 

• The full list of initiatives for 2021/22 is available in the annual IT work plan. 
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VP Strategic Planning, Assessment & Institutional Effectiveness 

Registrar’s Office 

• Provide technological tools to the student population to allow them to track their progress in their program and/or be able to see how they 
may be able to complete a different program (DegreeWorks) 

• Move away from myCap Schedule tool to new Banner product which offers a better student registration experience 
• Current CapCard is at its end of life. A new system will be implemented in the RO. Will look to implement a system with the option of mobile 

cards for smart phones. 
• Investigate the purchase and implementation of a curriculum management system (CMS) to help improve the governance and website update 

processes (2022/23) 
Student Success • Strategy development for implementation of IT resources relating to student information systems (most notably Target X priorities) 

Student Success: 
Athletics & Recreation 

• Addition of recreation registration software, management software and proper program payment system 
• Digital signage out font of the CSW. 
• Digitize all our forms for our services. 

Student Success: 
Counselling Services • Develop plan and processes to offer students variety of counselling options post-COVID-19 (in-person, tele-therapy, phone therapy, etc.) 

Student Success: 
Student Housing 

Services 

• Addition to Starrez Software: Add more modules to our existing management software (Starrez).  
• Digitize Forms: Digitize all our forms and most of our services.  

Student Success: 
Student Affairs 

• Purchase Explore software to develop more interactive online orientation 
• Use Target X software to develop integrated case management system for Your Early Support program (YESS) and for other sensitive student 

affairs files 
VP University Relations 

Communications • Communications incorporates a wide variety of IT resources and leverages a multi-channel approach to outreach. 
• We model the way, taking the values of E2030 into our virtual leadership with the use of such Teams-connected apps such as “Praise”. 

Marketing & Digital 
Experience 

Objective: To align workflows with IT & IT-SAS to better leverage back-end improvements and ensure they are reflected on our front-end. 
• Partnering with IT to ensure that backend updates are reflected as part of the student experience. There are key projects, such as curriculum 

upgrade, Banner9 upgrade, degreeworks and Courseleaf that will allow us to make marked improvements to our digital student experience. 
• Supporting Academic groups, CTE specifically, with user experience expertise to differentiate our eLearning platform. 
• Partner with Recruitment / Faculty and expand lead nurturing capabilities. 

University Events • Using the knowledge gained from hosting a successful virtual conference, UE is in the position to assist various campus departments with using 
Pheedloop and other various online platforms for large scale Pan University Events 
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THEME: Community 
GOAL 1: Identify and implement novel approaches to build closer connections and engagement within the communities we serve. 

Priority Continue to advance Capilano University’s alumni engagement initiatives 

VP University Relations 

Communications 

• Year 1: Lead the University’s response to COVID-19 communications through recovery to inform and inspire a united approach to stopping the 
spread of the virus, stimulate the confidence of communities, including potential students, for our approach to safety and modes of learning.  

• Year 2-3: Communicate proactively CapU’s post-pandemic model of in-person and online delivery that enhances our accessibility and raises our 
profile as a modern, digitally transformed learning environment of choice. 

• Ongoing COVID-19 communications with government, campus community and region. 

Development & 
Alumni Relations 

ALUMNI RELATIONS: 
Create a customized alumni experience: Enhance alumni experience through improved data collection, alumni segmentation, and market analytics.  
• Expand the Alumni Awards of Excellence program: to increase profile and affinity for Capilano University and honour and recognize our 

accomplished alumni, expand nomination pipeline, increase sponsorship partners, and drive attendance to Alumni events.  

Government 
Relations 

• Goal over the next 3 years is to identify connections through our alumni that can support us with government connections and promote CapU 
initiatives. 

• Identify alumni involved in government 
• Invite government officials to various CapU events 

Marketing & Digital 
Experience 

• Objective: Increase awareness and equity in our brand by elevating the role of storytelling to foster stronger sense of community. 
• Expand the role of Capsule in fostering a sense of community and continue to spotlight alumni, students, faculty, and partners making an 

impact in the community. Additionally, we are hoping to support CARS, AIP and CTE with WIL/Experiential Learning stories. 
• Continued collaboration with DAR to support strategic fundraising events (We Believe, etc.) 

University Events 

• University events will help build brand awareness and engagement in pan university events as well as other external facing event. 
• Assist Alumni Relations with their Alumni events be it virtual, hybrid or in person 
• Will actively seek ways to involve Alumni in all of our events such as keynote speakers, panel discussions 
• CUAA will take on a more significant role at convocation by presenting remarks 
• Bringing our HDR’s in closer through a robust stewardship plan as they are distinguished alumni 

Priority Communicate and explain our values to the communities we serve in order to build awareness and to increase interest in, and 
financial support of, Capilano University students and initiatives. 

VP University Relations 

Communications 
• In conjunction with the Campus Master Plan, performing internal and external community outreach to raise awareness, understanding and 

commitment of the University’s main capital projects for the next three years. 
• Awareness building of both the opportunity to donate to funds such as CapU Cares   

Development & 
Alumni Relations 

DEVELOPMENT 
• Create centralized and consistent donor stewardship and recognition plan to facilitate 3-year fundraising strategy focused on donors to CapU 

awards. Focused specifically on donors to scholarships, bursaries, and awards, with the goal of growing our endowment fund, this new 
stewardship plan will ensure donors and supporters are recognized appropriately and consistently for their support of the University, with the 
goal of cultivating donors for future gifts over the next three years and building CapU’s reputation as an institution that appreciates and values 
its current and past donors, partners, and supporters. This plan includes a variety of marketing and communication vehicles, including but not 
limited to advertising, printing, social media push, onsite and virtual events, travel (meetings) and promotional materials. 
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Government 
Relations 

• Provide regular communication with elected officials on news at CapU to raise awareness
• Identify federal government funding opportunities to support CapU capital projects or programs 

Marketing & Digital 
Experience • Continue to support community-based initiatives like Shape the Future, Lecture Series, IDA, City Studio and Health and Wellness initiatives.

University Events 

• University Events will build an HDR nomination process flow so HDR’s are stewarded directly from the nomination process
• Create a fulsome Honorary Degree stewardship program which includes offering mentorships with HDR’s, as well, as academic hosts to host the

HDR’s throughout the year. 
• Supporting DAR in all fundraising and stewardship events as well as campaign activities.
• Working with vendors to contribute back to the university

Priority Continue to grow the number of touch points and partnerships with our communities 
VP Academic & Provost 

Faculty Arts & 
Science 

• The 4th pillar of the FAS Academic Model is Region-Integrated Learning. The basic underpinning of this pillar is community partnership to allow
students to interact with real-world problems, thus lifting the other 3 pillars (i.e., Knowledge to Practice, Innovation and Leadership).

• Other processes in play: the WIL development project, CARS initiatives.
• Significant 1: many partnerships: Howe Sound UNESCO, PODS, City Studio

Faculty Business & 
Professional Studies 

• Expand and develop partnership opportunities with Indigenous communities and organizations, and other collaborators e.g., Native Education 
College, Deloitte, ISETS

• Sechelt – Work with campus to pursue opportunities with Aviation, SFN and entrepreneurship.
• Mt Curry – Explore needs of the area and opportunities to respond.
• Lonsdale Centre – Explore community needs and opportunities.
• Develop and extend relationships with key community partners in all regions. e.g., WorkBC contractor and centres in the CapU region.

Faculty Education, 
Health & Human 

Development 

• Working closely with Indigenous partners, particularly in relation to Indigenized ABE, new program development, and Indigenizing and
decolonizing existing curricula

• Enhancing relationships with regional school districts, particularly in relation to new program offerings and inclusive education
• Enhancing connections and collaborations between the North Vancouver campus and regional operations, with an emphasis on meeting

regional community needs 

Faculty Fine & 
Applied Arts 

• Engaging existing donors and new prospects:
• Lens donor strategies through CapU’s Indigenous Digital Accelerator as well as through intersectional industry capacity building opportunities

(e.g., school of visual and performing arts, performance + immersive tech; film + business, production design + virtual production).
•

•

Storyhive, Indigenous Screen Office, Bosa (e.g., engage the remaining 1 million under a theme of new technologies and connections 
between film + performing arts), etc.
With respect to the Bosa fund, there may be an opportunity to develop a plan/story that intersects performing arts, Indigenous training, 
disruption in the film industry (e.g., virtual production) and building new capacity for production design that would enable CapU to build 
Quonset buildings (at least 2) in the P Lot.  This would help CapU fund capacity for a Production Design Concentration, expansion of the 
technical theatre intake, resolving the long-term use of Alder, and providing spaces for performing artists/actors and filmmakers, and visual 
effects artists to learn virtual production processes.

• Explore potential partnership with Versatile Media as it pertains to prospects for development in Squamish and on CapU’s main campus in the
area of film/virtual production.

• Summer Intensives/Workshops
• The SMPA would like to develop new summer programs/workshops to expand community outreach.

Faculty Global & 
Community Studies 

• Continue Program Advisory Committee (PAC) engagement and establish PAC as needed
• Establishing connections for Mitacs funding
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• Grow KINE field studies sites for Bachelor of Kinesiology 
• Work collaboratively with Indigenous Partner Nations on any credential development 

Academic Initiatives 
& Planning 

• Focus: Capilano Collaboratory  
• Objective: Adopt a “one” university approach to supporting community-based experiential learning with a primary focus on curricular WIL (as 

defined by ACE-WIL). The collaboratory = portal for community, students, and Faculties to identify opportunities to participate in experiential 
and work-integrated learning with external partners, including research and community-based service learning. Provides support for faculty 
with curriculum design, assessment, nurturing for enduring partnerships, project matchmaking, etc. Builds on provincially funded 20/21 WIL 
project.  

• Note: This initiative will require reallocation of funds and new monies. Memo submitted to VP Academic & Provost regarding resourcing 
request.  

Centre for Teaching 
Excellence 

• Collaborate with IEA and local First Nations to develop Land and Place-based pedagogical approaches and learning experiences. Develop a 
curricular framework place-based learning that encompasses experiential learning and WIL.  

o Expand WIL opportunities in curriculum development  
o Create a regional focus embedded in curricular developments 

Creative Activity, 
Research & 

Scholarships 

• Instigate and accelerate new partnerships and funding agreements with not for profit and private sector partners that focus on 
faculty/community-based research – and access government funding for university/industry funding (Mitacs, NSERC and SSHRC) 

• Co-fund new Mitacs 1FTE 
Indigenous Education 

& Affairs 
• Fostering of newly created Indigenous Advisory Circle, Indigenous Education Steering Committee 
• Developing connections between Nations, CapU, and external organizations 

kálax-ay Campus 
• CKAC: deliver on 1-3 initiatives as identified -continued ability to respond to communities in the region. Lending expertise and engaging in 

partnership projects where/when we can. 
• Collaborate with the alumni engagement unit to develop initiatives and scholarships within the criteria of local needs and programming 

Library 
• Identify and support CityStudio opportunities for potential research support and Library and Information School practicums (with LIS school 

partnerships across the country) 
• Increase deposits to the institutional repository to increase community awareness and access to faculty and student research. 

VP Finance & Administration 

Campus Planning & 
Facilities 

• Continue to foster and strengthen the University’s relationship with First Nation’s communities, the District of North Vancouver, MPs in the 
North Vancouver- Seymore region and the City of North Vancouver, as well as local developers. 

Corporate Services 

• Diversify and increase revenue sources and student experiences via community partnerships.  
• Specific examples include: 

o Bookstore: establish community partnerships via new local vendors and entrepreneurs to support the diversification of revenue 
sources. 

o Ancillary Services (e.g., event rental, filming, parking). 

VP Strategic Planning, Assessment & Institutional Effectiveness 

Centre for 
International 

Experience 

• While we tend to consider regional communities in this context, we are also part of a broader global community of education partners. This 
year we intend to create additional exchange partnerships with at least five global institutions in India, Vietnam, Indonesia, Eurasia and Russia, 
and New Zealand.  

• International students comprise 30-40% of our university community. This year we intend to create greater connections to the cultural 
communities of the local region to enhance community support and engagement of our international students 
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Continuing Studies 

• Successfully apply for government grants to fund training for adult learners in our community who have specific skills and knowledge needs and 
that are offered in partnership with Academics. 

• Collaborate on the development of a CapU microcredential framework so that internal and external stakeholders understand what a CapU 
microcredential is and what it signals. Work to develop pathways for laddering CS programs into academic programs. 

• Engage alumni in returning to Capilano University to pursue educational goals in their area of expertise and in general training. 
• Several indigenous communities have reached out to us for training. Several projects are underway to secure funding and provide custom 

training. 

Registrar’s Office • Continued collaboration with other service units and faculty areas to improve student services and develop new recruitment initiatives 
• Continue to offer opportunities to increase external touch points including with HS counsellors, potential students, parents, etc. 

Strategy & Analytics 
(IR) 

• SEM: Identify and consolidate existing community relationships and conduct a gap analysis to explore additional opportunities to better 
understand the communities of which we serve. 

• Strategic Analytics: Participate in and/or be available for at least 3 community focused external partnership brainstorming and/or engagement 
sessions. This can include working with regional advisory councils to better understand the region’s economic development plan, presenting at 
industry conferences, and identifying features based, organic/cost-free marketing opportunities that is positive for the CapU brand. 

Student Success 
• Planning, creating, and establishing unified network of student support (advising) that overlays the full spectrum of student support services 
• Initiate and formally begin planning for on campus commuter ‘housing’ or collegia. Expectation that planning will lead to active development in 

year two. 

Student Success: 
Accessibility Services 

• Continue to expand reach out to High Schools to help students with disabilities prepare for post -secondary, in part by maintaining presence in 
Counsellors 

• Development of Peer-to-Peer transition and videos to connect with high school students with disabilities and support them in preparing for the 
post-secondary experience 

• Develop a closer Relationship with First Nations communities Education Coordinators to facilitate supports for first nations students with 
disabilities 

Student Success: 
Athletics & 
Recreation 

• Student Hire Program: hiring students as athletics ambassadors, active health coaches, personal trainers, events staff, weight room monitors, 
etc.  

• North shore sports awards, Move North Shore,  
• Building re-naming opportunities 
• Faculty team to build existing and new connections with the local community and beyond to generate experiential learning opportunities for 

students.  

Student Success: 
Career Development 

Centre 

• WIL Collaboratory: support the WIL Project Faculty team to build existing and new connections with the local community and beyond to 
generate experiential learning opportunities for students. 

• Provide opportunities for academic and service units to provide on-campus employment opportunities to students through the Student to 
Employment Program (STEP). 

• Redesign CDC website to make the CDC pages easier and more intuitive to access and navigate for students and employers on the CapU 
website. 

Student Success: 
Counselling Services 

• Develop relationships with Mental Health Service Providers (ex. LGH – Foundry).  For example, case manager to meet regularly with community 
Psychiatric Nurse. 

• Develop a relationship with CSU to better understand student need 
• Develop a closer Relationship with First Nations communities  
• Develop relationship with Psychology Department to support students understanding and awareness of the field of Clinical Psychology. 
• Develop relationship with Capilano Courier 
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Student Success: 
Student Housing 

Services 

• Student Hire Program: Establish a program that opens communication with local businesses surrounding housing to reach out to us when they 
are looking to recruit and hire. 

• Shop Local Initiative: Approach local businesses to create an incentive/discount program(s) for CapU students.  
Student Success: 
Student Affairs 

• Leadership Series to support student career development/learning 
• Employee and student mentorship program 

VP University Relations 

Communications • Ongoing service to storifying, publicizing and earning media coverage of our community contributions 

Development & 
Alumni Relations 

ALUMNI RELATIONS:  
• Alumni Ambassador Program Launch: will strengthen communication and connection between the university, local communities, and 

prospective students as well as to increase the CUAA’s global network. AR will launch the Alumni Ambassador program in 2021-22 (focusing on 
three key regions for 2021 and add additional regions from 2022-24).  

• Increased Affinity Partnerships: offer exclusive community-based alumni benefits designed to add value to our alumni offerings and increase 
revenue. In 2021/22 secure two additional affinity partnerships 

Government 
Relations 

• Regular communication and invitations to attend events by elected officials will be bench marked 
• Strategic plan will be developed on how to engage and expand the touch points with specific Ministries. 

Marketing & Digital 
Experience 

• Objective: Strength relationships with current students, alumni and business that support CapU and identify partnerships opportunities. 
• Establishing in-kind partnership with the Lower Lonsdale BIA, to localize the SWAG in our Acceptance Packages. 

University Events 

• Creating exceptional experience for our sponsors so they continue to feel connected and connect us to their communities. 
• Work with the kálax-ay campus to host a golf tournament which will bring our two communities together and give CapU some visibility in the 

sunshine coast community. 
• Find ways to involve community partners in all of our events, such as was done for the CapU Street party by bringing in local companies to 

engage our new students 
• Connect closely with our neighbour organizations to take advantage of any community events that CapU can participate in 

Priority As part of the HR People Plan, partner with local communities and organizations to drive positive workforce planning to develop an 
employee community that enhances the university experience of our learners. 

VP Academic & Provost 

Faculty Fine &  
Applied Arts 

 
 
 
 
 
 
 
 
 
 
 
 

• Position Review – SMPA Divisional Staff:  
• Divisional Staff (front line customer service) in the SMPA have unconventional positions (e.g., film center assistants), and there are 

opportunities to enhance/synergize the work of staff and faculty in this particular school.  
• SMPA divisional staff job descriptions can be modernized/re-classified to better align with current work scope.   
• Faculty coordinators do so much vital administrative work in the areas of scheduling, new program development, review, faculty 

evaluation, industry and community outreach, recruitment, etc.; however, much of this work is done secondarily to teaching (e.g., off the 
side of a desk), with electoral turn-over, etc.  This is problematic, inefficient, and leads to the loss of intellectual capital.   

• Central Unit Support 
• CTE likely needs new positions, more FTE, and more budget to assist with this rapid move to remote adapted learning and to help the 

university re-envision what experiential learning means in an online environment at CapU.  This initiative will help CapU offer programs in 
remote communities/campuses, etc. 

• The expansion of the WIL Hub, and growth of CARS activity and their connectedness to relevant CapU programs will cultivate community 
and industry partnerships in our region that are unique/differentiated from the partnerships at other institutions.  These initiatives need 
ongoing funding/support. 
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Faculty Fine &  
Applied Arts 

continued 

• Training Programs; the right training programs and processes need to support all of these positions.  
• Position Changes--BlueShore + SMPA 
• The addition of livestream/video for BlueShore performances necessitates a review of what is needed for audio technician work, 

emphasizing specialization not only in live audio mixing, but also in broadcasting audio simultaneously. The BlueShore currently relies on 
‘as and when’ techs with varying levels of skill and experience. With the significant investment in livestream equipment, the BlueShore will 
continue to offer this an option to support all SPA & BlueShore performances, with the possibility of enhancing year-end final 
performances. Higher quality in sound/technical capacity of the audio technician role will result in greater revenue for our livestream 
concerts. A regularized position would ultimately reduce the amount of ‘as and when’ technical support currently billed back to SPA and 
other university departments as well as reduce overtime for other positions (theatre tech). The creation of a regularized role will enable 
the Technical Theatre students the opportunity to shadow a technician highly skilled in audio.  

• A review of the SMPA divisional roles may reveal an opportunity to look anew at the overall staff roles/positions and to create an 
appropriate mix of roles/duties to better support the overall unit but working within the same cost structure. 

Indigenous Education 
& Affairs 

• Engaging a solid community of Indigenous faculty and staff. 
• Creating a supportive and inclusive environment for faculty and staff 

VP Finance & Administration 

Human Resources 

• Work to develop collective agreement language that supports community-based opportunities for both employees and students 
• Foster opportunities for sectoral and governmental secondments that support integration of new ideas and understandings  
• Strengthen relationships between career centre and HR to co-host at local job fairs and promote internal employment opportunities for 

students 

VP University Relations 

Marketing & Digital 
Experience 

• Objective: Train and elevate a creative services department into a digital marketing team. 
• Resource the digital experience team to ensure we can actively manage all web requests and continue to develop enhancement that “make it 

easy for students to apply, and difficult to leave”. Upskilling requirements include: 
• User Experience 
• Data & Analytics 
• Research 
• SEO / SEM writing 
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THEME: Community 

GOAL 2: Imagine and develop sustainable actions to minimize our ecological footprint 

Priority Continue to advance existing Capilano University’s sustainability policies and initiatives 

VP Academic & Provost 

Faculty Arts & Science • New degrees with strong environmental focus within BSc General, CleanTech Interdisciplinary Studies. 
• Strong sustainability focus in Region-Integrated Learning aligned with Indigenization. 

Faculty Business & 
Professional Studies 

• Explore and build out thematic focus in and across programming, including:  
o Sustainability/Green Economy 
o Entrepreneurship  
o Innovation  
o Inter-cultural competence 
o Leadership 

Faculty Education, 
Health & Human 

Development 

• Planning the Centre for Childhood Studies as a model of environmental design 
 
 

Faculty Fine &  
Applied Arts 

• Integration of Campus Sustainability: 
• Integrate campus sustainability leaders and/or sustainability committees into the program development and review processes and we need to 

create space in those processes to consider sustainability as a key priority.   
• This same concept applies to social sustainability—calls for the integration of IEA and the EDI action group into program development and 

review processes. 
• Lastly, this also applies to the need for WIL and applied research (where appropriate).  
• While these features certainly exist in program development and review, they need to be given more thought/intentionality to drive key goals, 

related outcomes, and to align with the university’s vision 

Faculty Global & 
Community Studies 

• Convene pan-institutional coalition to create change vision of holistic sustainability governance improvements for curriculum, research, 
operations, and community outreach 

• Consider integrating the UN’s 17 Sustainable Development Goals into curriculum development   

Academic Initiatives 
& Planning 

• Focus 1: Post-pandemic, continue to provide and support option for virtual program review expert panel “virtual” visits. Note: Working from 
assumption that cloud computing has a smaller carbon footprint than travel. This assumption needs to be tested/confirmed. 

• Focus 2: Through program development and review activities support and encourage the exploration of land-based pedagogies, place-based 
learning, and/or programs and courses (including Cap Core) committed to knowledge mobilization aligned with Okanagan Charter, green 
economies, and the UN’s Sustainable Development Goals. 

Creative Activity, 
Research & 

Scholarships 
• Focus and leverage research projects that are rooted in sustainability and clean-tech. Then tell stories across social media 

Library • Continue the shift to multi-user licences for electronic versions of monographs and other materials whenever possible. 

VP Finance & Administration 
Campus Planning & 

Facilities 
• Support the development of a Sustainability Committee that will create a new road map for campus sustainability that is better aligned with 

Envisioning 2030. 
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Corporate Services 
• Review and update Print Shop strategy to align to sustainability policies and initiatives.  
• Review bookstore sourcing decisions to include sustainability, EDI, and Reconciliation lens.  
• *Also related to social procurement initiative in Goal 1, Priority 1. 

Human Resources • Develop policies that support working remotely where appropriate (reducing transportation impact) 

VP Strategic Planning, Assessment & Institutional Effectiveness 

Centre for 
International 

Experience 
• Analysis of operational measures required to implement carbon reduction initiatives around international education 

Continuing Studies • By offering all courses online, and having all office operations online, we have significantly cut down on use of paper documentation and also 
carbon footprint from transportation. 

Registrar’s Office 
• Continued development of XML transcript module with more PSIs and secondary schools to reduce the need for hard copy transcripts to be 

produced or received. 
• Viewbook transition to a combination of online and print 

Strategy & Analytics 
(IR) 

• Continue to WFH: By decreasing the need to travel, whether by public transit or personal vehicles, we can continue to minimize our ecological 
footprint. 

Student Success • Continued implementation of Gender Diversity Audit initiatives (including projects initiated but not yet enacted and as of yet unstarted 
elements). 

Student Success: 
Athletics & 
Recreation 

• Water services and energy usage reduction, improve electrical usage from computerized lighting,  
• Laundry services that are more efficient services,  
• More efficient boiler maker for hot water 
• Better ventilation reducing energy expenditure. 

Student Success: 
Student Housing 

Services 

• End of semester sustainability program: Provide a drop location and encourage students to drop off electronic waste that they would have put in 
the garbage. Arrange to drop off at the recycling deport closing to housing.  

• Reduce Food waste and Garbage: Work with Chartwell to predict food needs and reduce waste. This program will also track and record food 
waste. 

VP University Relations 

Communications • Communications can seek and add to its experts list faculty members open to media interviews on climate change, environmental sciences etc. 

Marketing & Digital 
Experience 

Objective: Digitize majority of CapU’s promotional materials. 
• Shifting from print to digital assets (where applicable)  
• Sourcing environmentally sustainable products where printed materials are required. 

University Events • As UE plans and delivers events, sustainable initiatives are put into place as part of the planning criteria. i.e., Sustainable practices for June drive 
in convocation to reduce air pollution from guests’ cars as well as litter. 
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Priority Take steps to plan the alignment of our operations using the CleanBC accountability framework along with the Climate Change 
Accountability Act. 

VP Academic & Provost 

Academic Initiatives 
& Planning 

• As above in Focus 2, there are potentially opportunities for the program development and renewal activities to contribute to meeting this 
priority over the next two years and beyond.  

VP Finance & Administration 
Campus Planning & 

Facilities • Develop sustainability goals to inform new projects that are aligned with provincial targets and meet or exceed new regulations. 

 
 

THEME: Community 

GOAL 3: Instil a culture of equity, diversity, and inclusion in all our operations and outreach 
Priority Continue to advance Capilano University’s Human Rights, Diversity, Inclusion and Equity policies and initiatives 

VP Academic & Provost 

Faculty Arts & Science • Hiring practices need intentional evolution to ensure equal opportunity. 

Faculty Business & 
Professional Studies 

• As part of course/program development, establish criteria at School and Faculty level, focused on actions to:   
o Indigenize and Decolonize Curriculum,  
o Engage with Indigenous communities and organizations  

• Develop succession/recruitment plan that aligns with program development needs and commitments to EDI and achieving TRC 
recommendations.  

• Explore opportunities to include key priority areas as part of evaluation rubrics, including Indigenizing and decolonizing curriculum. 
Faculty Education, 
Health & Human 

Development 

• Formation and support of Faculty of Education, Health & Human Development EDI ACTION GROUP to develop and coordinate Faculty-
specific EDI initiatives. 

Faculty Fine &  
Applied Arts 

• Program Development for Diverse Populations 
• There are 3 program development concepts in early stages that specifically focus on program development for diverse populations including 

a) Film Producing for transitioning Indigenous filmmakers/workers and transitioning business professionals, b) an Indigenous film and 
theatre technician program, and c) Indigenous costuming courses. 

• Indigenous Digital Accelerator 
• IDA – sustained fundraising, client project expansion, and the scaling of Indigenous client projects and applied research. 
• FAA EDI Consultancy 
• The FAA aims to collaborate work with an external equity, diversity, and inclusivity consultant to help support the development and 

implementation of sector specific EDI training for FAA faculty and staff.  This project is intended to help create safer and equitable learning 
environments and to reduce and prevent harassment and discrimination and institutional harm.  FAA faculty and staff envision a future 
where EDI training will help inform innovations in curriculum development, instructional delivery, access for BIPOC learners, and the 
diversification of FAA employees.    

Faculty Global & 
Community Studies 

• Hiring that is not in line with status quo practices 
• On-boarding and socialization practices that foster community in an online/hybrid way 
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• Bring Indigenous voices into (and outside) the classroom: reconciliation beyond land acknowledgements 

Academic Initiatives & 
Planning 

• Focus: Call and advocate for the formation of program working groups and program review teams from EDI perspective. This includes 
adopting an EDI lens during the development and review processes themselves, especially when consulting with students, community, and 
industry partners, etc. and/or selecting peer reviewers. 

Centre for Teaching 
Excellence 

• Develop and expand Inclusive Learning Strategies support and workshops (building on our Towards Pedagogy of Inclusion faculty- developed 
guide as a framework) 

• Build year-long programming to accompany our Anti-Racism Resource Hub 
• Continue to support decolonization and Indigenization through our five-day micro course 

Creative Activity, 
Research & Scholarships • Adopt Federal Government Dimension Charter   

Indigenous Education & 
Affairs 

• Developing and implementing a land- and water-based strategy for student supports, deeply linked to Canoe teachings. 
• Developing a strategy to decolonize and Indigenous the curriculum and teaching practices. 
• Establishing Indigenous engagement as part of our RFP process. 

kálax-ay Campus • Diversity and inclusion (e.g., welcoming community for LBGTQ2S+). Generate opportunities for guided conversations and methods to hear 
from—the university and from communities, impact shared information and knowledge 

Library 

• Library to develop an internal EDI strategy in alignment with the University’s EDI Working Group to ensure meaningful progress: 
o Library faculty undertake internal EDI discussions at faculty meetings 
o Work with HR on addressing diversity in hiring  
o Provide educational opportunities for all employees 
o Create a best Practices Guide for Indigenizing and Decolonizing Library Instruction 
o Ensure all online research and subject guides are WCAG 2.1 AA compliant  
o Provide leadership to the BC higher education community by sharing EDI initiatives to encourage/inspire and learn with others 

 
VP Finance & Administration 

Campus Planning & 
Facilities • Planning projects across the North Van and Sechelt campuses that will improve accessibility and inclusion. 

Corporate Services 

• Review any future job descriptions to include inclusive language. 
• Brainstorm ways to diversify opinions and perspectives within the team. 
• Support and amplify University EDI initiatives (e.g., Orange shirt day, encourage staff to participate in EDI related activities). 
• *Also related to social procurement program and bookstore sourcing 

Financial Services • Finance all staff meetings – conversations on EDI (EDI speakers/presentations) 
• Encourage staff to take training provided by HR – i.e., Respect in Workplace (allow flexibility to take training) 

Human Resources • Build relationships with external EDI organizations (CCDI, Rick Hanson, CNIB, etc.) 
• Ensure updates to policies, processes and JDs are undertaken with an EDI lens 

IT Services 

• Consider and action accessibility and EDI frameworks in the implementation of technology-based solutions. Accessibility is a guiding 
principle in the development of the digital transformation plan. 

• Commitment to EDI considerations when filling vacant positions  
• Implement procedure to allow students and employees to use a preferred name across all systems, learning platforms and IDs  
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VP Strategic Planning, Assessment & Institutional Effectiveness 

Centre for International 
Experience 

• Focus on increasing international diversity on campus by achieving a broader balance of international students from countries around the 
world 

• Advance intercultural knowledge from around the globe in curriculum, services, and teaching practices 

Continuing Studies • Developed a new course in implicit biases in the workplace for employers 

Registrar’s Office • Commitment to HR policies and EDI when filling vacant positions 
• Implement procedure to allow students to use a preferred name across all systems, learning platforms and IDs 

Strategy & Analytics (IR) 

• Hiring practices: Continuously review interview questions and job descriptions within this team’s portfolio to identify areas for 
improvement. Examples include evaluating coachability vs. past experience, weighing diversity of experience over years in a specific sector, 
balancing written vs. presentation/interview style assessments and updating the attractiveness of current/future postings to reflect market 
competitiveness. 

• Promote diversity of perspectives: By encouraging and welcoming respectful dissenting opinions and by actively inviting guest speakers 
(both internal and external to CapU) to join our team meetings to share their perspectives and experiences. 

Student Success: 
Accessibility Services 

• Develop updated Academic Accommodation for Students with Disabilities Policy and Procedures 
• Work with the Provincial Disability Services Articulation Committee and Ministry of Advanced Education to guide the University through a 

framework in response to upcoming Provincial Accessibility Legislation 
• Work with teaching faculty to embrace and implement Universal Design for learning to benefit all students 

Student Success: 
Athletics & Recreation 

• Diversity in co-ed programming:  
• Ensure that students have equal co-ed opportunities in programs such as ultimate, volleyball, indoor soccer, etc.   
• Make sure programming is accessible for all students’ regardless any physical differences. 

Student Success: Career 
Development Centre • Ensure all of our programs, services, processes, and operations honour EDI policies and practices. 

Student Success: 
Counselling Services 

• Consult and collaborate to establish best practices for communicating departmental and individual Identity to community  
• Increase awareness within department of internal and external resources to offer to students to increase connection and belongingness 

Student Success: Student 
Housing Services 

• Diversity in RA Hiring: Ensure that are Residence Advisors' recruitment and hiring are decolonized and accessible to all students.  
• Advocacy and Transparency: Ensuring that students feel heard when they bring forward a complaint. 

Student Success: Student 
Affairs 

• New sexual violence policy implementation including initiation of advisory committee, education and communications planning, case 
management/investigation protocols and assessment model development.   

• New student code of conduct policy development, consultation and implementation including initiation of advisory committee, education 
and communications planning, case management/investigation protocols and assessment model development.  
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VP University Relations 

Communications • Ongoing practice and promotion of the University’s resources and guidelines to support inclusive communications practices. 

Development & Alumni 
Relations 

ALUMNI RELATIONS: 
• Increase ED&I focused programming that supports inclusivity, focusing on First Nations language, culture & knowledge (i.e., launch alumni 

hosted book club featuring book selection and Q&A with Indigenous authors).  
Collaborate with ED&I action group to create Alumni specific ED&I working group this new working group will be established with the goal of 
developing a comprehensive action plan to integrate equity, diversity, and inclusivity into CUAA’s operations 

DEVELOPMENT 
• Increase number of Indigenous student focused scholarships, bursaries, and awards. Apply a focused strategic approach to identifying and 

cultivating donors for gifts that support and Indigenous learners- with the goal of increasing these awards by 15% over the next three years. 
• Expand donor pipeline in support of current and future Indigenous programs and initiatives - In collaboration with our CapU colleagues and 

external partners, identify and qualify prospective donors and partners to support our Indigenous programs and initiatives. This expansion 
of this pipeline, over the next three years, enables us to raise additional monies for the IDA project, as well as new, not yet identified 
University projects that focus on our Indigenous student population and communities 

Government Relations 
• Serve on strategically selected organizations and associations to support and inform the University’s strategic priorities in the area of 

Diversity Inclusion.  
• VP, University Relations as member of the Diversity and Inclusion Leadership Council for Greater Vancouver Board of Trade 

Marketing & Digital 
Experience 

• Objectives: Ensure all marketing and digital experiences are inclusive. 
• EID language training for all marketing staff. 
• Ensure diverse casting for our promotional materials. 
• Fulfill WCAG standards to meet accessibility requirements. 

University Events • University events will look at all events, through the lens of EDI, including but not limited to, incorporating change in language to become 
gender neutral, as well as including indigenous content where possible. 

Priority As part of the HR People Plan, celebrate, and enhance our equity, diversity and inclusion in ways that support all members of our 
campus community to feel seen, valued and heard 

VP Finance & Administration 

Human Resources 
• Host training opportunities for all employees to develop skills/understanding 
• Pilot various hiring models to further best-practice in recruitment – update collective agreement language as applicable 
• Provide information on EDI and Indigenization as part of new hire orientation 
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THEME: Distinct University Experience 
GOAL 1: Collaboratively instil a new Capilano University culture around the set of values outlined in the 2020–2030 Plan 

Priority Develop and implement a creative approach to share the new set of values and to strengthen Capilano University’s experience for 
learners, employees, and partners 

VP Academic & Provost 

Faculty Arts & 
Science • The FAS Academic Model is poised to achieve this within the FAS. 

Faculty Business & 
Professional Studies 

• Develop succession/recruitment plan that aligned with program development needs and E 2030 priorities, particularly commitments to EDI and 
achieving TRC recommendations.  

• Ensure faculty and staff onboarding plan per School, including E 2030 priorities.  
• Work closely with CARS to support opportunities for faculty and students to engage in research that enhances learning and community well-

being. 

Faculty Education, 
Health & Human 

Development 

Formation and support of Faculty of Education, Health, and Human Development HEALTH & WELLNESS ACTION GROUP to develop and coordinate 
Faculty-specific health and wellness initiatives in the following areas: 
• Employee well-being 
• Engagement 
• Curriculum and pedagogy 
• Health promotion 

Faculty Fine &  
Applied Arts 

• Program Development for Diverse Populations 
• There are 3 program development concepts in early stages that specifically focus on program development for diverse populations including a) 

Film Producing for transitioning Indigenous filmmakers/workers and transitioning business professionals b) an Indigenous film and theatre 
technician program, and c) Indigenous costuming courses.  These programs present excellent outreach/community consultation opportunities. 

• Indigenous Digital Accelerator 
• Now that IDA is fully funded for the next 5 years and will also have additional full-time staff (Manager and Coordinator) there will be enhanced 

capacity to engage Indigenous/non-Indigenous communities, to share stories, and grow outreach and support for Indigenous Digital businesses 
that are seeking to grow their businesses and community benefits. 

• Arts Community Outreach 
• Through block transfer agreements and/or advanced placement programs there are also opportunities to engage key arts organizations 

including Arts Umbrella, Sarah’s School of Music, the Powell River Film program, and Sisler High School. 

Faculty Global & 
Community Studies 

• Continue planning approaches at Faculty Council and building their capacity for evidence-informed decision making 
• Squamish Hub development for GCS programming in partnership with Squamish Nation 
• Deepen relationships with host nations to co-develop unique opportunities to work collaboratively on WIL opportunities 
• Create partnerships with both Vancouver Coastal Health and First Nations Health Authority (WIL experiences and exposing students in the 

classroom to community health literacy and Indigenous health and cultural practices) 

Academic Initiatives 
& Planning 

• Focus 1: See Imagination Goal 1 
• Focus 2: See Community Goal 2 
• Focus 3: Broadly speaking, through its leadership and supporting role in academic quality assurance activities, AIP can advocate for and serve as 

resource hub connecting program working groups and program review teams with other units and initiatives in play on campus that support 
the development of “innovative educational approaches, relevant programming, collaborative community projects and creative physical and 
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virtual spaces”. In turn, through Initiatives, AIP can assist in convening shared spaces for collaboration and innovation such as the proposed 
Capilano Collaboratory (see Community Goal 2) and the Micro-credentials Advisory Group (beginning in January 2021). 

Centre for Teaching 
Excellence 

• Value: Commitment to Truth and Reconciliation, indigenization and decolonizing approaches;  
o build decolonization and indigenization into our own CTE educational development facilitation and approaches. 

• Value: Innovation as a result of curiosity and imagination; 
o expand our Scholarship of Teaching and Learning (SoTL) work with the Centre for Imagination in Research, Culture, and Education. 

Showcase annual research around SoTL and imagination.  
o Expand Teaching Innovation Fund 

• Value: Collaboration, authenticity and belonging; 
o Continue to reinforce the CTE as a collaboration HUB for academic and co-curricular innovation and a space (virtual and physical) for 

ongoing non-evaluative support 
• Value: Health and well-being as a cornerstone of our culture; 

o work with SCC for Senate-approved learner and learning centered course syllabi that reinforce health and well-being 
• Value: Transparency and honesty in everything we do;   

o work with our Teaching and Learning Advisory committee, and CTE Ambassadors to ensure transparent communication and 
authenticity in our work 

Creative Activity, 
Research & 

Scholarships 

• Instigate and accelerate new creative activity, research and scholarship partnerships and funding agreements with not for profit and private 
sector partners that focus on community-based research – and access government funding for university/industry funding (Mitacs, NSERC and 
SSHRC) 

Indigenous Education 
& Affairs 

• Develop and implement Indigenous strategy. 
• Develop focused streams of post-secondary access-to-career learning for Indigenous Students. 
• Engage an Indigenous Counsellor 

kálax-ay Campus 
• Continuing to locate activities for employee inside values and ‘one’ university. 
• Marketing in the region – regional campus newsletter/other social media 
• Developing ‘rotating’ tag lines in signature/contact lines (email) 

Library 
• Align Library strategies and activities with the Envisioning 2030 plan and value statement: 
• Redevelop Library vision, purpose, and values in alignment with new Envisioning 2030 statements 
• Align staff PDP goals with Envisioning 2030 goals annually 

VP Finance & Administration 

Campus Planning & 
Facilities 

• Work with the private sector on projects that could provide student housing, campus amenities, and opportunities for students to interact with 
private sector employers. Ensure the campuses are safe environments and the University is positioned to support employees and students in 
emergency situations. 

Corporate Services 
• Design and implement the Enterprise Risk Management framework that embeds our values as part of the informed risk decision making 

process. 
• Embedding our values in day-to-day decisions and operations. 

Financial Services • As a strategic partner, support the organization in financial analysis and costing of proposals/projects 
• Within Finance, continue building department culture that enables and supports cross department collaboration, respect and sharing of ideas 

Human Resources 

• Incorporate values into employee orientation 
• Encourage administrators to include at least one PDP goal to be a value (possibly change PDP form) 
• Add to job ads 
• Incorporate into interviews (speak to values or add values-based questions) 
• Update policies (standards of conduct, conditions of employment) 
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• Incorporate into terms of references for committees 
• Incorporate into probationary reviews – how individuals contribute to values 

IT Services 

• Continue to increase staff engagement in their roles in IT Services and their satisfaction with their jobs, through the action plan developed by IT 
leadership. 

• Review and update all IT job descriptions in 2021 
• Run semi-annual program seeking IT staff input and feedback via ThoughtExchange 

VP Strategic Planning, Assessment & Institutional Effectiveness 

Centre for 
International 

Experience 

• Increased global engagement experiences for university community members – students and employees in global exchange programs and 
international project experiences 

• Enhanced transition advising services for international students to assist their successful transition to CapU and living in Canada to enhance 
retention, satisfaction, and individual success 

Continuing Studies • Do strategic planning with the team – 2/3 of it which is new – to build towards a common vision. Incorporate discussion of the university’s 
values as part of these discussions. 

Registrar’s Office 
• Continued implementation and adoption of RO Experience service model to improve service culture. Goal to increase student and campus 

partner satisfaction with all RO services. 
• Continue to increase staff engagement in their roles in the RO and their satisfaction with their jobs 

Strategy & Analytics 
(IR) 

• Rethinking portfolios and work distribution. Focus on building a quality team of complementary skillsets instead of expanding purely based on 
quantity and backfilling previous job descriptions.  

• Rethinking processes. Identify whether there are additional manual processes that can be automated and/or existing subscriptions and 
platforms that can be adopted to improve/streamline existing workflows. This will allow the team to shift their time and energy to more high 
value work and increases both engagement and retention. 

Student Success • Cross-campus web development that improves access to vital resources for current and future students. 
Student Success: 

Accessibility Services 
• Develop our web presence to not only attract and inform students but to educate and inform the University community. Encourage cross 

departmental activities and experiences 

Student Success: 
Athletics & 
Recreation 

• Develop a Recreational Programming Advisory Committee  
• Re-developing the Blues Athletics Council -preserving an enriching experience is vital to school spirit and student success. 
• Innovative new programs such as FIT@HOME and WELLNESS@HOME offer live and prerecorded online workouts, as well as virtual events 

related to time management, mindfulness, and relaxation, and more. Intramural and club sports are offered only if they involve little to no 
contact and allow for physical distancing.  

• Expanding promotion and awareness within the community (via student ambassadors and expanded digital presence) to enhance the benefits 
of collegiate sport, including: 

• Experiences and memorable opportunities 
• Develop leadership and teamwork skills 
• Enhanced school spirit  
• Pride and loyalty  
• Lifetime fitness trends and habits. 
• Increased recruitment/retention 
• Alumni loyalty and involvement. 

Student Success: 
Career Development 

Centre 

• WIL Collaboratory: support the WIL Project Faculty team to develop an integrated approach to improve the experience for internal and external 
campus partners including students. 
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• Develop new programming to create meaningful experiences for students to encourage career exploration, experiential learning and 
relationship building through the Student to Employment Program (STEP), mentorship and job shadowing programs. 

• Hire a supervisor to oversee STEP and new and existing career development engagement programming for students. 
• Restore career development advisor position from contract to permanent to ensure continuity, adequate workload, operational planning, and 

capacity building of advisor. 
Student Success: 

Counselling Services 
• Broaden Innovation Expo – “DRIVE” beyond counselling.  Create synergistic opportunities for departments to cross-pollinate imagination and 

innovation.  

Student Success: 
Student Housing 

Services 

• Enhancement of engagement programming including Orientation and student-led initiatives. 
• Expansion of the Living Learning Community pilot program. 
• Housing Council: Development of a Student Housing Advisory Committee. 
• Physical improvements to housing spaces to convey a more welcoming and safer atmosphere. 
• Workshops/Growth: Increase leadership, involvement, and work opportunities for students in housing. 
• Improve tracking and consistency of support for students with mental health concerns. 
• Increase number of student-led programs focused on health, active living, and wellbeing. 

Student Success: 
Student Affairs 

• Development of Your Early Support Program (YESS-supporting students in distress) including development of collab care model, case 
management/reporting system and structure, education and communications planning and assessment model development.   

• Implement Canadian Campus Well-being survey to support development of campus culture shift 
University Relations 

Communications 

• A new study exploring the CapU connection between reconciliation and philanthropy, to be led by the director of communication. The purpose 
and intention of the study would be to co-create, with participants, a set of guiding principles and considerations that incorporate Indigenous 
wise practices of sharing and generosity into CapU’s development activities. This project will be attentive to the Indigenous communities we 
serve and aligned with the Truth and Reconciliation Commission’s Calls to Action. This requires some groundwork to be established before the 
end of the current fiscal year. 

Development & 
Alumni Relations 

ALUMNI RELATIONS: 
• Incorporate CapU values messaging in the delivery of Alumni programs: deliver life-long enrichment programming centered on professional & 

personal growth for alumni including seminars, webcasts, career resources. (Example, Shaping the Future lecture series). 
DEVELOPMENT: 
• In support of our three-year Appeal strategy - we will publish three 2-page newspaper spreads (annual report) that highlights the University's 

values while sharing information on its fundraising priorities, key gifts, donors, and Foundation/fundraising performance. This activity is part of 
our strategy to cultivate the Northshore community in anticipation of our future appeals  

Government 
Relations 

• As a department with an external focus the goal will be to facilitate government visits, meetings, and tours. 
• Visits for elected officials will provide the opportunity to present CapU’s innovative projects or capital projects. 
• Engage in discussions or forums with government on the E2030 plan and build awareness for short term projects that support government 

priorities. 

Marketing & Digital 
Experience 

Objective: Increase brand awareness and establish equity for CapU. 
• Launch of brand positioning developed from the e2030 values, will continue to support this multi-year platform. 
• Bring accountability and transparency to MDX operations by shifting from project management tool to resource management tools. 
• Identify CapU’s niche and continue strengthen and own this niche. Defining our highlights and what makes us unique. 
• Partner with Vancouver Mural Festival and develop experiential learning / marketing mural program. 
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University Events 

• Keeping innovation in mind in the creation of all events. Not simply creating events for the sake of having an event, but truly engaging our 
attendees in a meaningful way. 

• Using the Pheedloop system is one of the ways to engage people in a new way with demonstrated results 
• What will we do to make each event a distinct experience? 
• Drive in convocation experience 
• Using Pheedloop again moving forward for Alumni events or others 
• HDR installations in meaningful ways including nomination speeches from their nominators 
• Chancellor’s Circle – connecting the theme and purpose to the event to inspire creative experiences 
• Student Success opening – using a hybrid model and technology to properly showcase the new Student Success Centre and the possibilities that 

lay within 
Priority Strengthen creative activity, research, and scholarship initiatives on and off campus 

VP Academic & Provost 

Faculty Fine &  
Applied Arts 

• Indigenous Digital Accelerator 
• Now that IDA is fully funded for the next 5 years and will also have additional full-time staff (Manager and Coordinator) there will be enhanced 

capacity to engage Indigenous/non-Indigenous communities, to share stories, and grow outreach and support for Indigenous Digital businesses 
that are seeking to grow their businesses and community benefits. 

• This presents opportunities to enhance/scale WIL, applied research, and creative activity. 
• IDA will need to invest co-fund the development of a MITACS research grant writer. 

Academic Initiatives 
& Planning 

• Note: See Community Goal 2. In support of deepening opportunities for community-based student and faculty research, work-integrated 
learning, and experiential learning, the University has received permission from AEST to reallocate $10K from the 20/21 WIL Project in support 
of piloting a Sea to Sky/Sunshine Coast MITACS Regional Business Developer. Proposed project start date 20/21 Q4 (or 21/22 Q1).  

Creative Activity, 
Research & 

Scholarships 

• Identify, Initiate, Accelerate 
• Socialize and Celebrate  
• Fund and Support  
• Interdisciplinary, cross- disciplinary & intersectoral 
• CARS activities across all Faculties, campuses and partnered with distinct external partnerships.     

Indigenous Education 
& Affairs 

• Develop staged plan to engage Howe Sound educational region 
• Further engage activities withing the Indigenous Digital Accelerator 
• Increase research-based learning opportunities for all students in areas of Indigenous priorities, and enhancing research opportunities for 

Indigenous students 

kálax-ay Campus • “Consolidated” and collaborative approach for rural research/community development   

Library • Support or work with CARS initiatives that involve research collections and output of research into the University’s institutional repository 
(Arca) 

VP University Relations 

Communications • Supporting thriving relationships both within the CapU community and with key external connections through honor, recognition, and 
celebratory communications. 

Development & 
Alumni Relations 

 
 

DEVELOPMENT  
• Lead a $420K BlueShore Theatre Refresh Campaign designed to upgrade the facility while revitalizing the Theatre’s donor pipeline. The Theatre, 

which was created in 1997, requires upgrading to ensure it retains the high-level, world renown performing arts centre reputation it has 
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Development & 
Alumni Relations 

continued 

enjoyed over the past 23 years. The theatre is also an important extension of the University’s outstanding jazz program, which attracts students 
from all over the world. 

• Initiate a $5M Capital Campaign in support of the new Centre for Childhood Studies requires a multi-level approach including communications, 
marketing, advertising, and events to effectively fundraising. This campaign will run over 12-18 months, with actual construction beginning in 
late 2021 and running through to late 2022.   We are launching the “Quiet Phase” of the campaign and will move into the public phase late in 
2021, through 2022. 

• Create the University’s first, comprehensive, three- campus Asset Inventory (spaces, buildings, and programs) to support fundraising and capital 
campaigns over the next three years. In 2021 we will, with the assistance of consultants, introduce a management system for the Asset 
Inventory created in fiscal 2020-21 and engage in a series of information sessions to ensure our internal CapU community understands how the 
asset inventory was created, how it will be managed and the policies and processes that support it. 

• Increase sponsorship and In-Kind opportunities focused on CapU School of Business and Fine and Performing Arts faculty. This is a first step in 
DAR’s 3-year (and long-term) plan to identify, cultivate and secure funding opportunities specific to CapU faculties. Working with the deans and 
teams of each of these faculties, the sponsorship officer will build out/expand the sponsor pipelines for each of these faculties and create a 
strategy, for each, that will ultimately result in new sponsorships and relationships for each faculty.  

• Secure grant support from three, new partners in support of University priorities. Over the next three years, DAR will be developing a vetted list 
of qualified Foundations and Associations whose goals and focus-of-giving align with the priorities and projects of the University. As our list 
becomes more robust, our ability to secure monies through grants will increase and so will our year-year support via this fundraising vehicle. 
Our research and grant database tool subscriptions are critical to this work. 

Government 
Relations 

• Create a CapU Influencer Strategy. Government Relations will create a strategy that includes a list of qualified influencers (individuals and 
organizations that have strong influence on CapU’s brand, target audiences, governance, etc.), that can support the relationship building with 
government.  The plan will be accompanied by an action plan of activities designed to leverage existing engagement opportunities through the 
President and VP, University Relations office, that can assist the University meeting its strategic priorities.  

• Serve on strategically selected organizations and associations to support and inform the University’s strategic priorities in the areas of Housing 
and transportation. VP, University Relations to participate in a local municipalities task force focused on housing and transportation. 

Marketing & Digital 
Experience 

• Objective: Position and market the holistic learning experience at CapU.  
• Partner with CTE, CARS, AIP to enhance the storytelling around experiential learning, WIL, and open education 

Priority Move from onboarding to socialization of employees by taking employee engagement to an employee experience second to none 
VP Finance & Administration 

Human Resources 

• Connecting with employees before they start, when they start, and connecting 1 month in, 3 months in, and 1 year later to see how first year went 
• Develop socialization framework and train managers on how to move forward 
• Introduce a series of mandatory training modules delivered throughout the employees first year 
• Buddy system / mentorship (in their department or outside) to facilitate relationships outside of their areas (develop Buddy / mentor training program) 
• Providing avenue for feedback on candidate experience from application to first contact / interview 
• Create “skipable” loom videos of HR materials for use by employees (vacation carryover, fee waivers, etc.) 

Priority Strengthen relationships with our partners and external community to further encourage investment 
VP Academic & Provost 

Academic Initiatives 
& Planning 

• With the proposed standing up of the Capilano Collaboratory in 2021/22, regular communication between the Collaboratory and University 
Relations will be vital in support of coordinated and complementary outreach with university partners and external community. See Community 
Goal 1 
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VP University Relations 

Development & 
Relations 

DEVELOPMENT 
• Lead a $420K BlueShore Theatre Refresh Campaign designed to upgrade the facility while revitalizing the Theatre’s donor pipeline. The Theatre, 

which was created in 1997, requires upgrading to ensure it retains the high-level, world renown performing arts centre reputation it has 
enjoyed over the past 23 years. The theatre is also an important extension of the University’s outstanding jazz program, which attracts students 
from all over the world. 

• Run a$5M Capital Campaign in support of the new Centre for Childhood Studies requires a multi-level approach including communications, 
marketing, advertising, and events to effectively fundraising. This campaign will run over 12-18 months, with actual construction beginning in 
late 2021 and running through to late 2022.   We are launching the “Quiet Phase” of the campaign and will move into the public phase late in 
2021, through 2022. 

• Create the University’s first, comprehensive, three- campus Asset Inventory (spaces, buildings, and programs) to support fundraising and capital 
campaigns over the next three years. In 2021 we will, with the assistance of consultants, introduce a management system for the Asset 
Inventory created in fiscal 2020-21 and engage in a series of information sessions to ensure our internal CapU community understands how the 
asset inventory was created, how it will be managed and the policies and processes that support it. 

• Increase sponsorship and In-Kind opportunities focused on CapU School of Business and Fine and Performing Arts faculty. This is a first step in 
DAR’s 3-year (and long-term) plan to identify, cultivate and secure funding opportunities specific to CapU faculties. Working with the deans and 
teams of each of these faculties, the sponsorship officer will build out/expand the sponsor pipelines for each of these faculties and create a 
strategy, for each, that will ultimately result in new sponsorships and relationships for each faculty.  

• Secure grant support from three, new partners in support of University priorities. Over the next three years, DAR will be developing a vetted list 
of qualified Foundations and Associations whose goals and focus-of-giving align with the priorities and projects of the University. As our list 
becomes more robust, our ability to secure monies through grants will increase and so will our year-year support via this fundraising vehicle. 
Our research and grant database tool subscriptions are critical to this work. 

Marketing & Digital 
Experience 

Objective: Increase our brand’s visibility within the community. 
• Develop new content components that enhance our ability to communicate block transfer programs with have with partner institutions 
• Support Capital Campaign and develop digital assets for the Center of Childhood Study,  
• Deepen relationships with student and alumni community and continue to commission more students to develop work for the university. 
• Supporting DAR with their stewardship of donors and sponsors. 

University Events 

• Embark on campaign for the Centre for Childhood studies and create exceptional experiences for our guests whether the event be virtual, in 
person or hybrid. 

• Further deepen our internal campus community by inclusion in external community events.  Create a space for learning from both communities 
through experiential events where possible 

• Involve the Indigenous community in all events where appropriate to create a deeper connection and understanding of our Indigenous people  
• Evaluate each event and work with the DAR team to find the right corporate partners 
• Create an evaluation process to understand where we need to enhance our services 
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THEME: Distinct University Experience 
GOAL 2: Provide learners with imaginative, unique, and life-enhancing learning experiences that give them the opportunity to actualize their 
passion and potential 

Priority Develop and implement academic programming systems and processes that enable the use of imagination as a foundational driver for 
curriculum innovation 

VP Academic & Provost 
Faculty Arts & 

Science • FAS Strategic Planning Subcommittee is poised to move in this direction 

Faculty Business & 
Professional Studies 

• Explore intersections within BPS, and between BPS and other Faculties to create new trans-disciplinary learning opportunities e.g., IDEA, 
Communications and Marketing; MOPA, and Business; IDA, Legal Studies and Business, etc.  

• Encourage, support, and build on faculty and student involvement in WIL, and community engaged scholarship and research. 

Faculty Education, 
Health & Human 

Development 

• Support faculty professional development opportunities that facilitate curriculum innovation 
• Develop academic governance structures that support and prioritize innovative practice at the department and Faculty levels 
• Prioritize and support curriculum innovation in program review action plans 

Faculty Fine &  
Applied Arts 

• Hyflex Learning Spaces: Several schools (SMPA and SPA) have expressed a desire to collaborate on the ongoing transition of our learning spaces 
amidst COVID-19 and beyond with the intent/aim to ensure there are class/teaching options that support hyflex delivery.  Provisions for live 
streaming, enhanced audio/visual features have been identified. 

• Enhance Online Experiential Value Proposition for Learners and Faculty 
• For programs online/blended during and post-Covid-19, consideration will need to be given to:  
• Pedagogies/student experience, platforms, and educational technology, and positioning and will involve collaboration with key departments 

and committees (e.g., CTE, IT, ETAC, and MDX). 
• Ultimately, we want to harness our special purpose teaching focus and define what that means in our new realm/environment. 
• Faculty from the SMPA (film, VFX, 3D) have and continue to promote concepts such as a portal that has features that are more like a learning 

community (e.g., community forums, searchable content, problem solving forums, integrative guest opportunities, integrative design, etc.). 

Faculty Global & 
Community Studies 

• Plan learning models by program and by course that are agile and respond to future student learning needs (in-person, online, hybrid)  
• Seek to share learning spaces in a co-resourced manner with a time share type of approach 

Academic Initiatives 
& Planning 

• Focus: With the projected approval of the 2030 Academic Plan in 21/22 Q4, 21/22 will be an exciting year for “spark” conversations and 
dialogue, ideation sessions, thinking spaces, etc. to collectively and collaboratively reimagine our signature pedagogies, program hallmarks, and 
credential architecture. Final form of the 2030 Academic Plan will inform/drive the organization and timelines of these activities. 

VP Strategic Planning, Assessment & Institutional Effectiveness 

Strategy & Analytics 
(IR) 

• Internal Survey Redesign: Continue to improve the quality and frequency of the existing internal survey set. The goal is to increase the 
touchpoints for collecting qualitative information from students to provide more timely actionable intelligence to the relevant areas.  

• Survey findings: Continue to better package and communicate survey findings to the relevant teams to continuously improve processes and 
decisions based on feedback. Establish a platform to communicate actions taken based on survey results to demonstrate positive change due to 
student and alumni feedback. 
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VP University Relations 

Development & 
Alumni Relations 

ALUMNI RELATIONS: 
• Develop and implement an annual survey sent to alumni across all programs and industries: Results of the survey to be shared with Faculty to 

assist with program assessment reviews 
• Track CapU Cares student cohort to provide University with data regarding how awards like CapU Cares contribute to retention, volunteerism 

and ultimately, greater alumni engagement and philanthropic giving 

Priority Achieve membership in Universities Canada 

Academic Initiatives 
& Planning 

• Achieved: Universities Canada membership confirmed October 28, 2020. 
• Note: Capilano University is scheduled for its first DQAB QAPA audit in 2021.  

Suggestion: Replace Universities Canada with reference to with QAPA; primary focus of the audit is on institutions’ program development and 
program review policies, procedures, and processes. 

Priority Consolidate program review processes 

VP Academic & Provost 

Academic Initiatives 
& Planning 

• Focus: Deepening and strengthening efficacy of program review process:  
o Aligning program review renewal activities with 2030 Academic Plan, Envisioning 2030 and AEST Mandate Letter; 
o Activities includes kick-off workshops, ideation sessions, cohort action plan development, collaboration, and sharing sessions, etc.; 
o Identifying opportunities for simplification.  

Priority Develop and implement strategies to assess the quality and impact of learning experiences on the lives of our students and alumni  

VP Academic & Provost 

Faculty Fine & 
Applied Arts 

• Health Risks  
• Plan for the replacement of the sound/drum modules in Fir in the next 3 years.  These modules have no ventilation and pose a health risk pre, 

during and post-Covid-19.  Addressing this issue will support the Music, Jazz, and Music Therapy departments. 
• Address the health risk in Alder/asbestos on the walls as a temporary 3–5-year plan to extend the life of this building while we look for more 

suitable place for performance, motion capture and immersive technologies. 
• Campus Improvements 
• Jazz/Music/Music Therapy have requested sound mitigation work for fir 110, 111, 112 to enhance the teaching and learning experiences in 

these rooms. 

Academic Initiatives 
& Planning 

• Focus: AIP and Alumni in partnership with IR will redesign the Alumni survey redesign from a quality assurance/program renewal perspective 
and focus on the quality and impact of learning experiences on the lives of our alumni.  

• Note: Additional opportunities for 2021/22 collaboration will be explored at the AIP/IR Q4 meeting in early December 2021.   

VP Strategic Planning, Assessment & Institutional Effectiveness 

Continuing Studies • Develop a rigorous quality assurance process for the programs of CS and integrate learner feedback into the bi-annual program planning 
process. 
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Priority Continue to develop creative and effective learner support models 
VP Academic & Provost 

Faculty Business & 
Professional Studies 

• Participate in planning and actions (@School, Faculty and University levels) to expand (from 2019/20 baseline) and enhance courses 
incorporating digitally enhanced teaching and learning.  

• Contribute to an institutional community of teaching practitioners and scholars.  
Faculty Education, 
Health & Human 

Development 

• Enhance remote and mixed-mode delivery methods, customized course offerings, and supports for access students, English language learners, 
and Indigenous students 

Faculty Fine & 
Applied Arts 

• Hyflex Learning Spaces: Several schools (SMPA and SPA) have expressed a desire to collaborate on the ongoing transition of our learning spaces 
amidst COVID-19 and beyond with the intent/aim to ensure there are class/teaching options that support hyflex delivery.  Provisions for live 
streaming, enhanced audio/visual features have been identified. 

Faculty Global & 
Community Studies 

• WIL Opportunities  
• Field Studies 
• CityStudio  
• Undergraduate student research opportunities 
• Explore starting a Collaborative Online International Learning (COIL) program that instructors can take part in by designing joint assignments 

with instructors in like programs in other cultures 

Centre for Teaching 
Excellence 

• Develop a framework for Academic Integrity that encompasses learner, instructor, and institutional supports. Work on revision to academic 
integrity policy.  

• Create a certificate in University Teaching and Learning (to be finalized in spring 2021 to roll out Fall 2022) that is aligned with core-
competencies and will be accredited by the Educational Developer’s Caucus.  

• Develop a course-level student survey of learning in collaboration with HR, CFA, and working group (to begin January 2021). This will assess 
student learning experiences and will guide curricular revisions, enhanced pathways to and from courses, and well as opportunities to work 
with students to meet their learning needs. 

Creative Activity, 
Research & 

Scholarships 

• Incorporating student work as Research Assistants into all CARS projects (e.g., applied/community-based research) and within other Faculty 
based CARS activities (50+RAs hired in 19/20). 

Indigenous Education 
& Affairs 

• Developing education plan connected to Skw’chays. 
• Developing student supports that engage traditional knowledge, linked to seasonal ceremonial cycles and land- and water-based teachings 

kálax-ay Campus 

• Collaborate with Student Services to provide region specific support services; counselling and continued CTE connection 
• Permanent role (p/t) Advisor/WIL role  
• Collaborate with IT to provide learner and employee support 
• Continue to collaborate with the RO unit to improve learners' experience 

Library • Continue to enhance and strengthen interdepartmental Academic Support Services  
• Develop new collections and services to support student learning in new degrees and programs as they launch. 

VP Finance & Administration 

Human Resources 

• CapU Leads, training programs etc. 
• Enhance onboarding of student employees, resident advisors etc. 
• Create student internship program / WIL opportunities giving students the opportunity to intern in CapU departments that connect with 

programs 
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VP Strategic Planning, Assessment & Institutional Effectiveness 

Continuing Studies • Develop better instructor onboarding and a new learner orientation course. 

Student Success: 
Accessibility Services 

• Development of Peer tutoring program for students with disabilities 
• Revamp Peer mentoring Program for students on the Autism Spectrum 

Student Success: 
Athletics & 
Recreation 

• Development of a Blues Athletics Council 
• Further development of academic support coach   
• Construct an Athlete Resource Portal on the web. 
• Athletic Therapy services 
• International student wellbeing supports 
• Experiential learning opportunities with the Kinesiology Dept. 

Student Success: 
Career Development 

Centre 

• Explore new strategies, tools, and ideas to deliver engaging experiences, services virtually and in-person to students and provide resources that 
are accessible to students. (digital/virtual tools, new workshops, virtual hiring fair, speaker events etc.) 

Student Success: 
Student Housing 

Services 

• Housing Council: Development of a Student Housing Advisory Committee. 
• Physical improvements to housing spaces to convey a more welcoming and study focus atmosphere. 
• Workshops/Growth: Increase leadership, involvement, and work opportunities for students in housing. 

Student Success: 
Student Affairs • In alignment with the EDI Action group, develop EDI related training for student 

VP University Relations 

Marketing & Digital 
Experience 

Objective: Support academic development by ensuring visibility of high priority initiatives. 
• Support program marketing, including new program launches, BAU, and at-risk programs 
• Building process between and collaborate with AIP to integrate marketing costs in the go-to-market plans.  
• To reach potential learners and ensure they are aware of our new curriculum 

 
 

THEME: Distinct University Experience 
GOAL 3: Fulfil Capilano University’s health and wellness commitments as outlined in Okanagan Charter 

Priority Identify creative approaches and processes to update our Health and Well-Being Plan 

VP Academic & Provost 

Faculty Fine &  
Applied Arts 

• FAA EDI Consultancy: The FAA aims to collaborate work with an external equity, diversity, and inclusivity consultant to help support the 
development and implementation of sector specific EDI training for FAA faculty and staff.  This project is intended to help create safer and 
equitable learning environments and to reduce and prevent harassment and discrimination and institutional harm.  FAA faculty and staff 
envision a future where EDI training will help inform innovations in curriculum development, instructional delivery, access for BIPOC learners, 
and the diversification of FAA employees 

VP Finance & Administration 

Human Resources 
• Team and Wellbeing committee to look at the strategic plan and calls to action to see how everyone can help move this forward (what are we 

doing that we are not currently doing) Louise to circulate 
• Wellbeing champions in departments so they can run things in their own departments 
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• External facing CapU site to highlight consolidated well-being initiates and resources – review current home page to see where our “well-being” 
focus can be further highlighted 

IT Services • Working with the Health and Well-Being Working Group and MDX to develop a web page for related initiatives. 

VP Strategic Planning, Assessment & Institutional Effectiveness 

Student Success 
• Develop and implement unified responsibility model for implementation of Health and Well-Being strategy 
• Expand relationship between Student Health Services and SS services with the anticipated growth towards a joint delivery model and 

overlapping services 
VP University Relations 

Government 
Relations 

• Incorporate new practices to support health and wellness of other UR portfolio team members. These include the following: 
• No-Meeting Days: 

o First day return from vacation, UR team members will have a no-meeting day. This is to provide team members with the full extent of 
their vacation day(s)  

o Every second Friday of the month, UR team members can block their schedules, as appropriate, to have this day to work, 
uninterrupted, on projects, etc. 

• No emails sent before 7am or after 7pm between University Relations management team members 

Priority Plan and deliver increased programming for employees that enriches our overall well-being and resilience, both at work and at home 

VP Academic & Provost 

Faculty Fine & 
Applied Arts 

• FAA EDI Consultancy: The FAA aims to collaborate work with an external equity, diversity, and inclusivity consultant to help support the 
development and implementation of sector specific EDI training for FAA faculty and staff.  This project is intended to help create safer and 
equitable learning environments and to reduce and prevent harassment and discrimination and institutional harm.  FAA faculty and staff 
envision a future where EDI training will help inform innovations in curriculum development, instructional delivery, access for BIPOC learners, 
and the diversification of FAA employees. 

VP Finance & Administration 

Human Resources 

• Create a means of obtaining input on wellbeing activities people want 
• Wellbeing survey through Manulife – would help us target what we need to do, could be a pilot for the employee version of the Canadian 

Campus Well-being Survey (CCWS) student survey Student Affairs is doing (free this year) 
• Incorporate Indigenous health and wellbeing activities (Indigenous dance, etc.) 
• Introduce the Not Myself Today Campaign by CMHA (current annual cost is ~$5 per employee)  
• Promote well-being champions in each department to act as internal resource for well-being initiatives 
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THEME: Distinct University Experience 
GOAL 4: Indigenize and decolonize education and campuses, including First Nations language, culture, and knowledge. 

Priority Continue to support the recently passed Declaration on the Rights of Indigenous Peoples Act, the Calls to Action of the Truth and 
Reconciliation Commission and the United Nations Declaration of the Rights of Indigenous Peoples 

VP Academic & Provost 

Indigenous Education 
& Affairs 

• Completing survey of current Indigenous assets. 
• Analyzing gaps between assets and commitments to UNDRIP, TRC C2A, MMIWG C2J, and relationship agreements with Nations. 
• Completing Indigenous strategy, paired with implementation plan. 

kálax-ay Campus 

• In conversation: walking with the director of Indigenous Education and Affairs and the Nation 
• Continue to offer P2HL (Indigenous ABE) 
• CS courses/programs meeting the Nations needs 
• Permanent role (PT) for Indigenous Education Advisor 
• Permanent role (PT) for Elder  
• Artwork (inside and outside) that depicts the shishálh peoples 

Library 

• Identify opportunities and best practices on an annual basis to address this goal: 
• Include decolonization/ Indigenization as discussion topic at end-of-term library faculty teaching round-table meetings. 
• Seek opportunities to decolonize/Indigenize library standards and practices (cataloguing &subject headings) 
• Continue to partner with Indigenous Education & Affairs on opportunities to support/partner as they arise. 

VP Finance & Administration 

Human Resources • Partner with Indigenous Education and Affairs on how we can support these efforts within HR 

IT Services • Working with IEA and the RO to reduce process and technology barriers to the registration process. Supporting Indigenous students with access 
to equipment through the IEA office. 

Priority Develop and implement an action plan to integrate and coordinate diverse initiatives and efforts to indigenize and decolonize 
education and campuses at Capilano University 

VP Academic & Provost 

Indigenous Education 
& Affairs 

• Analyzing existing assets. 
• Responding to commitments 
• Engaging CapU community and Nations. 
• Developing implementation strategy 

VP Strategic Planning, Assessment & Institutional Effectiveness 

Student Success • As part of a two-year SS planning, initiate implementation of “Pulling Together” strategy for assessing then indigenizing student services 

Priority Deepen relationships to co-develop and implement processes to establish a continuous dialogue with First Nations communities on 
whose unceded territories the University is located 

VP Academic & Provost 

Indigenous Education 
& Affairs 

• Fostering of newly created Indigenous Advisory Circle, Indigenous Education Steering Committee 
• Continuing monthly meetings with the Nations. 
• Implementing strategic engagement of program review process. 
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Priority Partner with Indigenous communities to better understand the challenges and opportunities that Indigenous employees face in 
recruitment and onboarding, and work to remove barriers to entry and increased access to resources 

VP Academic & Provost 

Indigenous Education 
& Affairs 

• Through conversations with newly created Indigenous Advisory Circle, Indigenous Education Steering Committee, and monthly community 
meetings 

• Engaging external expertise in current issues. 
• Developing an HR Strategy 
• Increasing research investment available faculty. 

 

THEME: Distinct University Experience 
GOAL 5: Develop and implement infrastructure plans to support Envisioning 2030 in accordance with the Campus Master Plan framework and guidelines 
VP Finance & Administration 

Campus Planning & 
Facilities 

• Develop plans for addressing academic space, Student Housing, Student Study Space, Child Care, Equity Diversity and Inclusion, accessibility, 
Real estate development. 

 

THEME: Distinct University Experience 
GOAL 6: Instil a culture of reflective practice and continuous improvement for learners and employees. 

Priority Generate and provide new strategies, frameworks, and resources to enable reflective practice 
VP Academic & Provost 

Integrated Planning • Part of Mid-Year and Final Year Reflection process 

VP Finance & Administration 

IT Services • Note: Working with HR to improve and enhance the PDP through a digital transformation process. 

Priority Enhance the current Performance and Development Program (PDP), employee recognition, and career development opportunities for 
employees to instil a culture of continuous development and growth through reflective practice 

VP Finance & Administration 

Human Resources 

• Strategic training based on roles (Supervisors), different streams, has to be required training (e.g., If you are going to be a supervisor you have 
to do this, if you are faculty this etc.) – aligned with ongoing socialization activity 

• Review options for both internal and external secondment opportunities 
• Continue to fund and promote CapLeads and other training 
• Encourage executive and administrators to strengthen messaging around the expectation of ongoing PD 
• Review collective agreement PD language with the goal of enhancing meaningful use of available funds and time – and the corresponding need 

to report back out 
• Ask, as part of next engagement survey, what specific types of recognition employees would like to see 

IT Services • Working with HR to improve and enhance the PDP through a digital transformation process, enabling digital workflow and improved ease of 
use. 
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Dependency Matrix 
In upholding our values of collaboration and transparency, this year’s Integrated Plan provided an opportunity for each unit to identify other key teams that they 
are dependent on to operationalize their outlined areas of focus. It is important to note that the matrix below should not be interpreted as an exhaustive mapping 
of cross-functional collaborations but rather as a summary of the more “top of mind” dependencies for near-term priorities. The goal of this pilot process is not to 
place a value judgement on a specific unit but to provide an overview of key collaborative efforts across the University and to provide a source of inspiration for 
cross-collaboration opportunities that may not have been identified. The planning team appreciates that there are many more collaborations occurring on a day-
to-day basis that are not capture by this matrix.  

The matrix was created by conducting a frequency count of the number of times unit “A” mentioned unit “B” as a key dependency. The rows are the initiating units, 
and the columns are the supporting units. For example, if Academic Initiatives and Planning (initiating unit) highlighted that they are dependent on the Faculty of 
Arts and Sciences (supporting unit) on a key initiative, that overlapping cell would have a count of 1. 

 

 

 

 

AIP BPS CARS CIE COMM CORP CS CTE DAR EHHD FAA FACIL FAS FIN GCS GR HR IEA IR IT KAL LIB MDX RO SS UE

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26
1 AIP - Academic Initiatives & Planning x 7 5 1 1 4 2 7 7 7 7 2 1 1 2 3
2 BPS - Faculty Business & Professional Studies 3 x 3 2 6 7 7 7 8 7 1 1
3 CARS - Creative Activity, Research & Scholarships 3 6 x 1 3 3 6 6 6 3 6 2 2 1 5 3 2
4 CIE - Centre for International Experience 1 2 x 1 1 1 2 2 2 2 1 1 2 1 1 1
5 COMM - Communications 1 3 2 1 x 1 1 1 3 3 3 1 3 1 3 1 1 2 1 3 1 1 8 2 1 1
6 CORP - Corporate Services 3 1 x 3 3 1 3 3 2 2 1 5
7 CS - Continuing Studies 1 x 1 1 2 2 1 3 1 1
8 CTE - Centre for Teaching Excellence 4 9 x 9 9 1 9 9 8 2 5 4 5
9 DAR - Development Alumni Relations 8 1 2 2 x 8 9 4 7 1 7 2 5 8 14 3 1 2

10 EHHD - Facutly Education, Health & Human Development 4 1 1 1 6 1 x 1 2 1 1 1 2 4 1 1 1 2 3 1
11 FAA - Faculty Fine & Applied Arts 6 2 3 4 9 x 7 2 4 8 5 3 2 2
12 FACIL - Facilities & Campus Planning 1 3 3 1 1 2 3 x 3 3 1 1 3 1 1 1
13 FAS - Faculty Arts & Science 2 2 1 3 2 2 x 2 1 1
14 FIN - Financial Services x 1 2
15 GCS - Faculty Global & Community Studies 2 1 3 1 2 1 1 1 1 1 x 3 4 1
16 GR - Government Relations x
17 HR - Human Resources x 1 1 1
18 IEA Indigious Education & Affairs 3 2 7 1 1 1 3 2 3 2 4 x 1 2
19 IR - Strategy & Analytics 4 4 1 2 1 1 3 2 1 4 4 1 4 1 4 1 4 2 x 3 2 1 1 5 4 1
20 IT Services 1 1 1 2 1 1 1 1 1 1 4 x 3 3 1
21 KAL - kalax-ay Campus 1 3 3 2 2 3 1 5 2 2 3 1 2 1 3 3 2 x 2 2 1 1 1
22 LIB - Library 2 1 2 2 2 2 1 2 1 x 1 2
23 MDX - Marketing & Digital Experience 1 1 1 x 2 2
24 RO - Registrar's Office 2 2 2 2 2 2 2 1 6 5 x 1
25 SS - Student Success 6 4 9 4 1 6 6 6 8 6 4 6 2 5 4 1 10 3 17 10 x 1
26 UE - University Events 1 2 6 2 1 2 1 5 4 2 x

Total dependencies per area 35 61 26 14 24 12 11 32 26 66 67 33 65 14 63 10 46 51 11 57 12 12 74 34 32 12

Dependent On Across

Initiated By Below
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Risk Summary: 
Through an in-depth review and analysis of the identified risks from each area’s Integrated Plans, six high level risk themes emerged and have been summarized 
below. Each risk theme holds equal weighting in importance as they intersect and interact with each other like a system. Also note, due to the current external 
context of the global pandemic and its economic and social impacts, a significant ripple effect was observed on the uncertainties that challenge Capilano 
University’s integrated plan for 2021/2022 fiscal year. 
  
Capilano University’s top six risk themes: 

1. People burn out risk: Globally, we have experienced tremendous levels of mental, physical, and emotional exhaustion from coping with the various 
impacts of the global pandemic. For our staff, students, and faculty in particular, we have observed struggles with mental health and work-related 
challenges stemming from virtual environment fatigue, and budgetary constraints leading to resource capacity challenges.  All of which creates a tangible 
risk of burn out.  The negative impacts of burn out can translate into low engagement, leaves and/or absences which have financial implications, delay in 
project timelines, and health and well-being for the university community at large. 
  

2. Student enrolment risk:  With COVID-19 health and safety measures, many classes are likely to remain remote until fall semester which may deter student 
enrolment (both domestic and international). In addition, due to resource constraints and a limited faculty pool, there may be challenges in mounting all 
desired courses and programs which have direct impacts to achieving student enrolment targets.  This risk has a significant impact on our financial health.  

  
3. Technology risk: We have an increasing amount of technology debt which if left unresolved, constrains our ability and options to move forward with our 

digital transformation. In addition, technology debt poses cyber security risks which could lead to damaging scenarios such as ransom, data, and privacy 
breaches, and/or IT outages. The impacts of this risk could translate into financial, operational, experience (for staff, students, and faculty), legal and 
regulatory, to reputational repercussions. 

  
4. Process and Data risk: To increase operational efficiency, to enable exceptional experiences, and to support effective decision-making significant effort is 

required in revamping outdated and manual processes and improving data governance, literacy, and analytics. Due to competing priorities and resource 
constraints many of these foundational improvements may not be resolved quickly enough. 

  
5. Financial risk: The uncertainties around student enrolment, funding and granting opportunities, and the challenges we face with effectively managing our 

spending to maximize return on investment could have a direct impact on our deficit position and challenges our ability to forecast and plan for significant 
budgetary decisions.  
  

6. EDI, TRC, and Climate Action risk: Due to competing priorities, budgetary constraints, and potential lack of buy-in, we face the risk of not fully and 
authentically activating on our EDI, TRC, and Climate Action goals.  The impact of this risk can lead to reputational damage (i.e., the inside does not match 
the outside), marginalized groups within the university community feeling excluded and/or unintentionally harmed and delaying systems level change to 
fulfill on our broader Envision 2030 goals. 

 *Please Note – Capilano University’s Enterprise Risk Management program is in its early stages of design and implementation. In the next upcoming phases of Integrated Planning, we will build on this 
work and begin to articulate, and craft formal risk mitigation plans and activities to address how we are currently and how we plan to treat these risks.  
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Appendix A: Acronyms and Abbreviations 
This appendix lists acronyms and abbreviations that are used in the Capilano University Integrated Plan 2021/22 to 2023/24. 

Acronym Stands for 
AIP Academic Initiatives and Planning 

AVFX Digital Visual Effects 

BPS Faculty of Business and Professional Studies 

CARS Creative Activity, Research and Scholarships 

CFA Capilano University Faculty Association 

CIE Centre for International Experience 

CKAC Capilano kálax-ay Advisory Council 

CMP Campus Master Plan 

CMS Content Management System 

COIL Collaborative Online International Learning 

CS Continuing Studies 

CTE Centre for Teaching Excellence 

DAR Development and Alumni Relations 

DQAB Degree Quality Assurance Board 

EDI Equity, Diversity, and Inclusion 

EHHD Education Health and Human Development 

ERM Enterprise Resource Management (software) 

ETAC Educational Technology Advisory Committee 

FAA Faculty of Fine and Applied Arts 

FAS Faculty of Arts and Science 

FTE Full Time Equivalent (student) 

FY Fiscal Year 

GCS Faculty of Global and Community Studies 

GR Government Relations 

HR Human Resources 

IEA Indigenous Education and Affairs 

IR Institutional Research 
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IT Information Technology Services 

KINE Kinesiology program course code 

MDX Marketing and Digital Experience 

MMIWG C2J Indigenous Digital Filmmaking Diploma 

OREC Outdoor Recreation Management Diploma 

PAC Program Advisory Committee 

PADM School of Public Administration 

PODS Pender Harbour Ocean Discovery Station 

PSI Post-Secondary Institutions 

Q1 Quarter 1 (reference to Operating Budget table) 

RFP Request for Proposal 

RO Registrar's Office 

SMPA School of Motion Picture Arts 

SS Student Success 

TRC Truth and Reconciliation 

UE University Events 

UNDRIP UN Declaration of Indigenous Rights 

WIL Work Integrated Learning (Co-op) 
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Appendix B: Supporting Documents 

• Academic Initiatives and Planning (AIP) – CapU Integrated Plan (FY 2021-22 to 
2023-24)

• ACE-WIL
• Capilano University 2020/2021 Mandate Letter
• Capilano University Annual IT Work Plan
• Capilano University Campus Master Plan
• Campus Planning & Facilities –IP 2021-22 to 2023-24
• Centre for International Experience (CIE) –IP 2021-22 to 2023-24
• Centre for Teaching Excellence (CTE) – IP 2021-22 to 2023-24
• Communications –IP 2021-22 to 2023-24
• Continuing Studies (CS) –IP 2021-22 to 2023-24
• Corporate Services –IP 2021-22 to 2023-24
• Creative Activity Research and Scholarships (CARS) – IP 2021-22 to 2023-24
• CleanBC accountability framework
• Climate Change Accountability Act
• Curricular WIL
• Development & Alumni Relations (DAR) –IP 2021-22 to 2023-24
• Digital Transformation Plan
• Envisioning 2030 Summary Document
• Envisioning 2030 Full Report
• Faculty – Arts and Science (FAS) –IP 2021-22 to 2023-24
• Faculty – Business Professional Studies (BPS) – IP 2021-22 to 2023-24
• Faculty – Education Health Human Development (EHHD) – IP 2021-22 to 2023-24
• Faculty – Fine and Applied Arts (FAA) – IP 2021-22 to 2023-24
• Faculty – Global and Community Studies (GCS) – IP 2021-22 to 2023-24
• Financial Services – IP 2021-22 to 2023-24
• Government Relations – IP 2021-22 to 2023-24
• Human Resources (HR) – IP 2021-22 to 2023-24
• Indigenous Education Affairs (IEA) – IP 2021-22 to 2023-24
• IT Services – IP 2021-22 to 2023-24
• kálax-ay Campus – IP 2021-22 to 2023-24
• Library – IP 2021-22 to 2023-24
• Marketing Digital Experience (MDX) – IP 2021-22 to 2023-24
• Registrar’s Office –IP 2021-22 to 2023-24
• Strategy and Analytics (IR) – IP 2021-22 to 2023-24
• Student Success (SS) – IP 2021-22 to 2023-24
• University Events (UE) – IP 2021-22 to 2023-24
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https://co-op.bc.ca/
https://blog.gov.bc.ca/app/uploads/sites/436/2019/02/CleanBC_Full_Report_Updated_Mar2019.pdf
https://www.bclaws.ca/civix/document/id/complete/statreg/07042_01#part1.2
https://co-op.bc.ca/wp-content/uploads/2017/07/ACCE_Matrix.pdf
http://my.capu.ca/employee/admin--hr/administration/presidents-office/digital-transformation-strategy/
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/envisioning-2030/Envisioning-2030-Summary-Document.pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/envisioning-2030/Envisioning-2030-Report.pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/Academic-Initiatives-and-Planning-(AIP)---CapU-Integrated-Plan-(FY-2021-22-to-2023-24).pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/Campus-Planning--Facilities---CapU-Integrated-Plan-(FY-2021-22-to-2023-24).pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/Centre-for-International-Experrience-(CIE)--CapU-Integrated-Plan-(FY-2021-22-to-2023-24).pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/Centre-for-Teaching-Excellence-(CTE)---CapU-Integrated-Plan-(FY-2021-22-to-2023-24).pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/Communications---CapU-Integrated-Plan-(FY-2021-22-to-2023-24).pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/Continuing-Studies-(CS)---CapU-Integrated-Plan-(FY-2021-22-to-2023-24).pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/Corporate-Services---CapU-Integrated-Plan-(FY-2021-22-to-2023-24).pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/Creative-Activity-Research--Scholarships-(CARS)----CapU-Integrated-Plan-(FY-2021-22-to-2023-24).pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/Development--Alumni-Relations-(DAR)---CapU-Integrated-Plan-(FY-2021-22-to-2023-24).pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/Faculty---Arts-and-Science-(FAS)---CapU-Integrated-Plan-(FY-2021-22-to-2023-24).pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/Faculty---Business-and-Professional-Studies-(BPS)---CapU-Integrated-Plan-(FY-2021-22-to-2023-24).pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/Faculty-Education-Health-Human-Develop-(EHHD)---IP-2021-22-to-2023-24.pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/Faculty-Fine-and-Applied-Arts-(FAA)---IP-2021-22-to-2023-24.pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/Faculty-Global-and-Community-Studies-(GCS)---IP-2021-22-to-2023-24.pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/Financial-Services---IP-2021-22-to-2023-24.pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/Government-Relations---IP-2021-22-to-2023-24.pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/Human-Resources-(HR)---IP-2021-22-to-2023-24.pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/Indigenous-Education-Affairs-(IEA)---IP-2021-22-to-2023-24.pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/IT-Services---IP-2021-22-to-2023-24.pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/kalax-ay-Campus---IP-2021-22-to-2023-24.pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/Library---IP-2021-22-to-2023-24.pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/Marketing-Digital-Experience-(MDX)---IP-2021-22-to-2023-24.pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/Registrars-Office-(RO)---IP-2021-22-to-2023-24.pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/Strategy-and-Analtyics-(IR)---IP-2021-22-to-2023-24.pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/Student-Success-(SS)---IP-2021-22-to-2023-24.pdf
https://www.capilanou.ca/media/capilanouca/about-capu/governance/presidentx27s-office/reports-amp-initiatives/integrated-planning/University-Events-(UE)--IP-2021-22-to-2023-24.pdf
https://acewilbc.ca/
https://www2.gov.bc.ca/assets/gov/education/post-secondary-education/institution-resources-administration/mandate-letters/20-21/mandate-capilano_university.pdf
https://my.capu.ca/employee/areas/services/it-services/it-services-work-plan/
https://my.capu.ca/employee/media/mycapuca/employee/forms-guides-and-manuals/facilities-services-amp-campus-planning/Capilano-University-Master-Plan-FINAL-lowres.pdf
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2055 Purcell Way 
North Vancouver, B.C. 

Canada V7J 3H5 
Tel: 604 986 1911 

CAPU LONSDALE 
125 Victory Ship Way 

North Vancouver, B.C. 
Canada V7H 3H5 

kálax-ay SUNSHINE  
COAST CAMPUS 

5627 Inlet Ave 
Sechelt, B.C. 

Canada V0N 3A0 
Tel: 604 885 9310 

Toll-free from Vancouver area: 
604 986 1911, ext. 5900 
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BOARD OF GOVERNORS REPORT 

AGENDA ITEM 7.2: FISCAL 2021/22 OPERATING AND CAPITAL BUDGET 

PURPOSE:  Approval 
 Information 
  Discussion 

PRESENTER:  Patricia Heintzman, Committee Chair, Debbie Carter, VP Finance and Administration 
Tally Bains, Director Financial Services 

PURPOSE 

To provide the proposed Fiscal 2021/22 Operating and Capital Budget for approval to the Board of Governors 
as per Section 27(2) of the University Act:  “The board is to receive from the president and analyze and adopt 
with or without modifications the budgets for operating and capital expenditure for the university. 

This package was provided to the following committees and stakeholders for information and discussion: 
• Senate Budget Advisory Committee – January 21, 2021 meeting
• Senior Leadership Council – January 27, 2021 meeting
• Executives of Capilano Faculty Association, MoveUp, and Capilano Student Union – February 5, 2021
• Finance and Audit Committee – February 9, 2021 meeting

The Senate Budget Advisory Committee (SBAC) passed the following motion at their January 21, 2021 
meeting: 

THAT the Senate Budget Advisory Committee completed its mandate for the 2021/22 budget. 

The Finance and Audit Committee endorsed the two motions that are being brought forward for the Board of 
Governors approval at their February 9, 2021 meeting. 

MOTION 

THAT the Board of Governors approve the 2021/22 operating and capital budget.  

THAT the Board of Governors approve a 2 percent increase in tuition and mandatory fees for domestic 
and international tuition for the 2021/22 academic year. The 2% increase will not be applied to the 2D, 3D 
and VFX programs. 

BACKGROUND 

The COVID19 pandemic has resulted in impacts to the university’s budgets that are expected to continue 
beyond the current fiscal year.   The Fiscal 2020/21 budget was a balanced budget of $135 million approved 
in January 2020 by the Board.  In Spring 2020, the quarter 1 forecast was developed which took into 
consideration the possible impacts of the pandemic with the creation of four scenarios for enrollment; 
optimistic, moderate, pessimistic and pessimistic plus.  Based on the budget principles of conservatism in 
revenue, the pessimistic plus scenario was ultimately selected which resulted in the Fiscal 2020/21 Quarter 1 
forecasted deficit of $8.3 million.  
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The Fall 2020 term actual enrollment landed at the moderate scenario level; higher than pessimistic plus but 
still lower than pre-pandemic levels.  This data was used to develop forecast assumptions for the remainder 
of the current fiscal (2020/21) resulting in the Quarter 2 forecast of $1.2 million deficit.  This also served as 
the basis for developing the enrollment assumptions for the Fiscal 2021/22 budget which is to maintain Fiscal 
2020/21 enrollment levels.   
 
The Ministry has recognized the financial challenges that all post-secondary institutions (PSI’s) are facing and 
anticipates deficits beyond this fiscal year.  The Ministry provided instructions to PSI’s to submit deficit 
approval requests based on estimates, to utilize accumulated surplus to ‘fund’ deficit where applicable and to 
develop plans to support recovery from ongoing deficit situations. On February 4, 2021, Capilano University 
received confirmation from the Ministry that our request for deficit approval based on quarter 3 preliminary 
forecast numbers has been approved as shown in the table below.  The Ministry understands that the actual 
figures for Fiscal 2020/21 and 2021/22 will vary as there is still considerable uncertainty.  

  
 

2021/22 BUDGET:  OPERATING AND CAPITAL HIGH LEVEL SUMMARY 

Operating Budget Overview 

The Fiscal 2021/22 operating budget is a deficit of $5.2 million where expenses of $130 million exceed 
revenues of $125 million.  The Fiscal 2020/21 quarter 1 forecast (which is being used internally as the revised 
budget) of $8.3 million deficit was used as the starting point to develop the budget.  Adjustments to the 
budget are grouped and explained in this document under the following categories: enrollment, ancillary 
operations, staffing, other, fund 20 (restricted fund), mission critical and capital.    

Table 1: Financial Statement Adjustments View
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The graph below highlights the financial impacts of the pandemic from Fiscal 2019/20 actuals, Fiscal 2020/21 
Board budget (developed pre-pandemic), 2020/21 quarter 1 and 3 forecasts and Fiscal 2020/21 Budget.   

 

Capital Budget Overview 

The capital budget for Fiscal 2021/22 $33.9 million which includes internally funded additions of $28.5 million 
and externally funded additions of $5.4 million.  The amortization of revenue and expense results in a net 
impact on the operating statement of $5 million which is a change of $172 thousand from the 2020/21 
revised budget.  Please see Attachment 7 and Attachment 8 for further details. 
 
Table 2: Capital Asset Additions and Operating Impact 
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INTEGRATED PLANNING: PROCESS AND TIMELINES 

The diagram below highlights the evolution of the Integrated Planning (IP) process at Capilano University.  
The focus for Fiscal 2021/22 was to introduce accountability into the process, to have a simplified top-down 
approach and to prioritize a plan that would align with Envisioning 2030. 

 
 
The accountability component was to ensure that the operational plan was a “living breathing document” 
that was used to guide our work.  Accountability was introduced with a mid-year reflection exercise with the 
Senior Leadership team where leaders reported back on the current fiscal year (2020/21) operational plan for 
their respective areas including progress made to date and pivots required due to the pandemic.  The 
Integrated Planning process will also include a final end of fiscal review in June 2021 which will incorporate 
responsibilities for managing within approved departmental budgets in addition to the initiatives that were 
listed in the operational plans.  
 
The simplified top-down process was based on feedback received from the past year to start the process 
earlier and to simplify.   The IP process was originally planned to start in the late spring; however the 
pandemic delayed the start to September 2020.  The IP team was able to create simplified templates with 
opportunities for collaboration at each stage of the process.   
 
The top-down process also reflected the approach taken towards developing the budget where the strategy 
was to operate within current year’s financial resources and re-purpose as required.  The Executive reviewed 
and approved “mission critical” budget requests that would focus on recovering from the pandemic or 
address risk areas.  
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The final goal of the IP process was to align priorities with Envisioning 2030 and relevant university plans; 
including the Academic Plan currently under development (see diagram below).  The process encouraged 
everyone to work together to shape a model that propels us beyond the current challenges and supports the 
path to achieve the Envisioning 2020 goals and priorities.  

 
 

Envisioning 2030 

Following the completion and approval of Envisioning 2030 early in 2020, multiple activities have been 
conducted university wide to begin its implementation. Due to the configuration of our planning processes at 
Capilano University, the need to establish a close linkage and consistent alignment between Envisioning 2030 
and the Integrated Plan is a priority. To achieve this, the Envisioning 2030 document’s themes, goals and 
priorities have served as the foundation for the 2021/22 -2023/24 Integrated Plan’s structure. Risks 
associated to planning assumptions and relevant inter-department/Faculty dependencies have also been 
made a key component of the Integrated Plan’s format this year. The Planning Team expects a healthy 
balance between short-term challenges/limitations and long-term aspirations as a result of the incorporation 
of Envisioning 2030’s priorities, planning related risks and key dependencies into the planning exercise.  
  
Some of the Envisioning 2030’s Year 1 to 3 priorities are statements of culture, mindset and ethos. 
These have been categorized as values for daily operations rather than specific actionable initiatives. An 
additional subset of the Year 1 to 3 priorities is dependent on the completion of other priorities; therefore, 
these are recommended to be the focus of the following year’s Integrated Plan.   Statements of culture, 
mindset and ethos include the following:  

• Instil an institutional culture of curiosity, risk-taking and learning (Imagination – Goal 1 – Year 1 to 3)  
• Plan and deliver cohesive and meaningful learning and development for all employees that supports 

the 2030 shared set of values and priorities. (Distinct University Experience – Goal 1 – Year 1 to 3)  
• Promote the concept of continuous improvement as a way to actualize passion and potential 

(Distinct University Experience – Goal 6 – Year 1 to 3)  
  
There are three primary objectives of this Integrated Plan:  

1. To highlight the key areas of focus (i.e., actions/initiatives) undertaken by various 
departments/Faculties to operationalize the Envisioning 2030 Year 1 to 3 priorities.   

2. To outline how subject matter specific plans (e.g., Campus Master Plan) align with the Envisioning 
2030 Year 1 to 3 priorities.  
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3. To understand the interdependencies and risks related to accomplishing the highlighted areas of 
focus.  

  
Ongoing support was available to departments and Faculties throughout the planning process to enable 
consistency, as this is our first planning cycle where Envisioning 2030 becomes the guiding foundation. We 
expect our evolving planning process to further improve based on stakeholder feedback and learning.  
  
Resource Allocation Principles 

The following table provides the resource allocation principles established by Executive.  
 
 Transparency: University’s management understands the resource allocation process and the 

principles with which the process was conducted. 
 Conservatism in revenue: The university budget reflects appropriate conservatism while building 

in growth where there is reasonable and historical expectation for growth. 
 Resourcing according to priorities: Resourcing requests are approved and resources are allocated 

in a way that reflect the priorities of Capilano University.  In particular, these are initiatives that 
allow us to continue to deliver our mandate, help mitigate risks for the university and contribute 
towards our strategic priorities.  

 Additional resourcing principles: Initiatives that have a high impact relative to its cost are 
prioritized while ensuring support for an appropriate portfolio of activities that focus on the long 
term compared to short-term needs.  Resource allocation also takes into account 
interdependencies and synergies between initiatives.  This means we will prioritize supporting 
initiatives that together magnify each other’s impact.  This also means we will take timing of 
initiatives into account, especially in initiatives where the preconditions for maximum impact 
have not yet been achieved. 

 Financial stewardship – we will make difficult decisions to allocate budgets strategically that align 
with Envisioning 2030 

 Long term sustainability – we will ensure decisions will meet all resource and financial obligations 
 Focus on well-being of students and employees – where the choice exists we will give priority to 

our students and employees  
 Focus on protecting employees – we will be respectful of the human side of budget decisions. 
 Beyond budgeting: While majority of funding decisions are made during the budgeting period, 

responsible and strategic financial management goes beyond budgeting.  This includes 
establishment of a contingency fund and a transparent process to allocate funding for emerging 
priorities. 

The following principle is included for all budget owners: 
 Accountability: Budget owners have accountability to manage within their approved budgets for 

operating and capital.  This also includes ensuring an understanding of approved budgets and 
initiatives and targets that must be met (i.e. enrolment targets for faculty).  Budget owners are 
also responsible for working collaboratively with Financial Services in the development of realistic 
forecasts. 
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Process and Timelines  

The table below provides the timelines, process and meetings with stakeholders.  
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CATEGORY 1:  ENROLLMENT  

Enrolment Planning Workbook – summary of the process 

The Fiscal 2019/20 Integrated Planning process was the first year that enrollment planning was undertaken 
by Capilano University and the first time that budgets were developed to link to the underlying data drivers.  
Student enrollment is now a critical element in the University’s operating budget and enrolment data is used 
to develop the tuition revenue (approximately 50% of total operating revenues) and faculty teaching budget 
(approximately 20% of total operating expenses).   
 
The enrollment planning workbooks have been improved and simplified each fiscal year however one of the 
challenges identified was that the enrollment plans do not clearly translate into mounted sections when 
registration opens each term nor do they clearly translate to faculty workload sections.  Connecting this 
activity is important for the organization as we try to understand the data available to us to predict 
enrollment and to use this information to better plan, budget and link strategy to plans. 
 
To address this issue, a collaborative and iterative process was established between the Deans, Institutional 
Research (IR), Registrar’s Office (RO), Centre for International Experience (CIE) and Finance to forecast and 
actively manage the impacts of COVID-19 on enrolment numbers for the current fiscal year Fall and Spring 
terms. The process allowed the team to actively share frontline comments from students as well as pressure 
test assumptions made for enrolment forecasts. Feedback for this collaboration was overwhelmingly positive 
and promoted timely data-informed decisions to better serve our students. It also yielded a Spring 
enrollment forecast that is within 0.5% of the Spring actual enrolment numbers (as of January 7th, 2021).  
The enrollment plans for Fiscal 2021/22 have been enhanced to include calculation of student FTE and 
unique student headcount and shared with RO and CIE to ensure recruitment efforts align with the targets in 
the Fiscal 2021/22 enrollment plan workbook.   
 
One additional process that was piloted for the Spring term was a translation of the total number of 
enrollments anticipated (i.e. total headcount or total registered seats) to the number and types of sections 
required to be mounted to meet this forecasted demand. This was done by looking at the historical sections 
mounted by each Faculty. The distribution was then applied to the forecasted enrollment and compared to 
the list of mounted sections to understand whether there were any gaps. Gaps were reviewed with the 
respective Deans and their Faculty to understand whether there was capacity to mount additional sections. 
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Category #1:  Enrollment Adjustments 

The total adjustment to the budget under category #1 enrollment is $3.7 million which is made up of tuition 
revenue, faculty teaching costs, international agent commission expense and student success fee expense as 
shown in the table below. 

 
 
Enrollment Planning and Tuition Revenue –2020/21 Forecast  

There continues to be uncertainty around the pandemic that will continue to impact domestic and 
international enrollment. The government’s vaccination roll-out plans expect the last age group to be 
vaccinated by the end of September; however, challenges with manufacturing and distribution may cause 
delays. As such, the remote learning and working model is expected to continue with possible transition to 
more in person around the latter part of the fiscal year.  The continued on-line learning may result in some 
students postponing their educational plans.  In addition, international students continue to face challenges 
with travel restrictions and closure of government offices impacts their ability to obtain study permits. 

The assumption of maintaining Fiscal 2020/21 enrollment units was used to develop the first version of the 
budget.  The Deans reviewed these figures and provided their input on whether these units could be 
increased, decreased or no change (i.e. would be maintained at 2020/21 levels).  The table below provides a 
summary of the units and tuition enrollment dollar values.  Please see Attachment 3 for enrollment 
information by Faculty. 

 
 

• Draft Budget version 1 --> maintain Fiscal 2020/21 enrollment levels (actuals for summer & fall term 
plus Q2 forecast for Spring).  Version 1 headcount = 61,399 units 

• Draft Budget version 2/Final --> Dean's provide estimate of increase/decrease by program. Version 2 
headcount = 62,995 units 
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• Change Budget 2020/21 vs Budget 2021/22 = 14,314 HC; $12.6 million (rate increase $.8 million + HC 
increase $11.7 million) 

• *NEW:  the last two columns show the calculation of FTE and unique Headcount to link enrollment 
plans to recruitment strategies/targets.  This is the enhancement made to the enrollment planning 
workbooks as mentioned earlier in this document to support the RO and CIE with their recruitment 
efforts. 

The graph below shows the Student FTE compared to Ministry target for domestic FTE. 

 
 
Tuition Revenue – Fee Increase and Student Success Fee 

The Fiscal 2021/22 Budget includes a 2% increase in tuition and mandatory fees for domestic and 
international tuition plus includes the Student Success Support fee of $16.44 per credit to a maximum of 
$130.28 per term for both domestic and international students commencing in the 2021/22 academic year.   
This fee was approved by the Board of Governors at the January 28, 2020 meeting and was originally planned 
to commence in Fall 2020; the 2% increase to this fee has been applied to the original approved rate of 
$16.12 per credit to a maximum of $127.73 per term. 

 
Salaries:  Faculty Teaching 

Faculty teaching sections are directly linked to enrollment units.  The budget is calculated based on the 
enrollment headcount multiplied by using an average of the last 3 years ratio of enrollment headcounts to 
teaching units which includes sections, lab hours and private music instruction (PMI).  The table below 
provides a summary of the units and faculty teaching costs.  Please see Attachment 4 for details. 
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Units: 
• 21/22 Budget:  Spring ¼ - used 20/21 actual units; Summer, Fall, Spring ¾ - applied an average 

calculation of historical ratio of enrollment headcount to units 
• 20/21 Revised Budget:  actual units for Spring ¼ and Summer; Fall and Spring ¾ units based on 

pessimistic plus scenario. 

Rate:  

• 21/22 Budget: used step 2 rate effective April 1, 2021 (sections: $11,822; lab hours $53.17; PMI 
$63.78)  

• 20/21 Revised Budget: used actual $ for Spring ¼ and Summer; Fall and Spring ¾ calculated at step 1 
rate effective April 1, 2020 (sections: $12,372; lab hours $55.64; PMI $64.96).  This contributes to an 
overall section rate of $11,404 and therefore increase in rate when compared to Fiscal 2021/22 
budgeted rate of $11,822. 

 
Enrollment Planning:  Putting it all together 

The graph below highlights the financial impacts of the pandemic related to enrollment from Fiscal 2019/20 
actuals, Fiscal 2020/21 Board budget (developed pre-pandemic), 2020/21 quarter 1 and 3 forecasts and Fiscal 
2020/21 Budget.  The FTE calculation for the budget is based on historical estimates on average credits taken 
per student.  
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The graphs below provides additional information on the domestic and international breakdown of 
enrollment, FTE and tuition revenue.  
 

 
 
CATEGORY 2:  ANCILLARY OPERATIONS  

The closure of the campus has had negative impacts on our ancillary operations.  A conservative approach 
has been taken to develop the budget; each operation was reviewed based on current state and the impacts 
of ongoing remote learning and working model.  
 
The table below shows in 2019/20 a net contribution of $.5 million has now swung to a deficit of $2.5 million 
for the 2021/22 Budget.  The total adjustment to the budget under category #2 ancillary operations is $187K 
which reflects changes related to revenue and operating expenses.  Staffing related changes of $283K are 
shown in category #3 staffing for a total change to ancillary operations of $470K. 
 

 
 
CATEGORY 3:  STAFFING  

The staffing category includes salaries for faculty non-teaching and employees that are in the administration, 
exempt and staff (MoveUP) employee groups plus the related benefits. 

Category #3:  Staffing Adjustments 

The total adjustment to the budget under the category #3 staffing is $2.1 million as shown in the table below.   
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Salaries:  Faculty Non-Teaching 

The Faculty non-teaching budget was developed at the detail level for Fiscal 2020/21 quarter 1 
forecast/revised budget in partnership with each faculty with a review of historical actuals. Finance also 
created new general ledger codes between faculty teaching and non-teaching costs to improve monitoring 
and to support further analysis in this area.   

The table below provides a summary of the faculty non-teaching budget.  Please see Attachment 5 for details.  

 
 

Units Fiscal 2021/22: 
• Spring ¼ and Summer based on actual units from Paylive; Fall and Spring ¾ based on forecasted units; 

units reviewed by Deans plus: 
• Mission critical asks:  4 sections $47,288 to support work integrated learning 
• New Bachelor of Kinesiology Degree: 7 sections $82,754 

• Contingency of 6,325 units and $410K was included in the 2020/21 Budget under PMI (reflects an error 
made); the adjustment in Fiscal 2021/22 reflects moving this contingency from faculty non-teaching to 
operating expenses. 

• Process issue still exists on how to add non-teaching units; staff continue to make adjustments in 
FaMIS and a standard university wide process on approvals and process is not in place. 

Rate:  
• 21/22 Budget used step 2 rate effective April 1, 2021 (sections: $11,822; lab hours $53.17; PMI $63.78)  
• 20/21 Revised Budget used step 1 rate effective April 1, 2020 (sections: $12,372; lab hours $55.64; 

PMI $64.96. 
 

The graph below provides a visual of the FTE and salary dollars for teaching and non-teaching for Fiscal 
2019/20 actuals, Fiscal 2020/21 Board budget (developed pre-pandemic), 2020/21 quarter 1 and 3 forecasts 
and Fiscal 2020/21 Budget.   
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Salaries - Administration, Exempt, MoveUp 

The table below shows the changes in the Administration, Exempt and Move-Up staff employee groups. The 
wage increases includes: 

• Move-Up Staff – step increase 2.98% plus 2% collective agreement increase 
• Administration and Exempt – 2% rate increase; excludes Executives as a rate freeze is in place for 

next fiscal year.  
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The graph below provides a visual of the FTE and salary dollars for this group for Fiscal 2019/20 actuals, Fiscal 
2020/21 Board budget (developed pre-pandemic), 2020/21 quarter 1 and 3 forecasts and Fiscal 2020/21 
Budget.   

 

CATEGORY 4:  OTHER  

The table below provides details on the adjustments under the Other category. 
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CATEGORY 5:  FUND 20 

Fund 20 has been used for various purposes to track both operating and restricted fund activity.  For the 
Fiscal 2020-21 revised budget,  Finance undertook a “clean-up” of the cost centres in Fund 20 which included 
categorization within this fund to improve management of activity in this area, closing of cost centres, and 
moving cost centres to ancillary services.  
 
Budgets for Fund 20 have been historical roll-over budgets; the revised budget was developed based on 
contracts or funding letters.  The growth in the past few years has resulted in resourcing challenges in 
managing the activity and reporting requirements.  The Fiscal 2021/22 Budget was developed at a high level 
review as time constraints did not allow for a review of each contract. The table below provides a summary 
of the total fund.   
 

 
 
The table below shows the categorization of Fund 20 and the number of cost centres within each category.  A 
cost centre is created for each contract, funding agreement or funding letter to ensure tracking of activity 
related to funds received and reporting requirements are met.  
 
The budgeted revenues and expenses are equal where the contract or agreement does not require a 
contribution from the university.  In most cases, any unspent funds must be returned at the end of the 
agreement.  Capilano University uses the deferred revenue method of recognizing contributions i.e. 
contributions received are recorded as deferred contributions (on the balance sheet) and revenue is 
recognized equal to the expenses incurred during the fiscal year.   
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CATEGORY 6:  MISSION CRITICAL 

The Mission Critical category includes additional budget requests that were approved by the Executive to 
support initiatives that would advance resumption and recovery from pandemic, legislative or risk related    
requirements.  The table below provides summary level information on items added to the budget under 
each VP portfolio.  Please see Attachment 6 for further details. 
 

 

ATTACHMENTS 
1. Fiscal 2021/22 Budget and 3 year forecast 
2. Financial Statement Dashboard 
3. Enrollment Planning and Tuition Revenue 
4. Faculty Teaching  
5. Faculty Non-Teaching  
6. Fiscal 2021/22 Budget – Mission Critical 
7. Digital Transformation – Capital and Operating 
8. Capital Asset Additions – Furniture and Equipment & Buildings 
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Capilano University Attachment 1
Fiscal 2021/22 Budget and 3 year forecast

Revenue:

Province of British Columbia 45,478,221                 44,081,034                44,119,202                1,359,019                   45,478,221                  45,478,221                  45,478,221                  

Tuition fees - Domestic 24,285,683                 26,456,876                18,407,553                5,878,130                   26,506,084                  27,096,569                  27,677,445                  

Tuition fees - International 41,238,092                 46,288,531                34,048,416                7,189,676                   45,493,007                  46,965,388                  48,445,366                  

Project and other revenue 5,498,652                   7,586,061                   4,709,744                   788,908                      5,938,539                    6,413,616                    6,926,699                    

Amortization of deferred capital contributions 3,484,474                   3,728,082                   3,478,572                   5,902                           3,763,232                    4,064,290                    4,389,433                    

Sales of goods 1,324,319                   2,102,300                   1,695,063                   (370,744)                     1,430,265                    1,544,686                    1,668,261                    

Parking, childcare and theatre 1,025,853                   2,109,686                   839,109                      186,744                      2,007,921                    2,168,554                    2,342,038                    

Donations and gifts in-kind 419,348                       500,000                      419,348                      0                                   452,896                        489,128                        528,258                        

Investment income 2,312,304                   2,526,748                   2,302,509                   9,795                           2,404,797                    2,500,989                    2,601,029                    

Total Revenue 125,066,947               135,379,318              110,019,515              15,047,432                133,474,962                136,721,441                140,056,750                

Expenses:

Salaries and benefits:

Faculty Teaching 29,637,178                 27,211,939                22,237,418                7,399,760                   30,229,922                  30,834,520                  31,451,210                  

Faculty Non-Teaching 10,292,820                 10,451,087                10,558,734                (265,914)                     10,498,676                  10,708,650                  10,922,823                  

Staff 20,796,953                 20,735,676                19,330,129                1,466,824                   21,212,892                  21,637,150                  22,069,893                  

Exempt 2,333,614                   2,920,323                   2,268,746                   64,868                        2,380,286                    2,427,892                    2,476,450                    

Administrative 9,127,869                   8,925,160                   8,303,532                   824,337                      9,310,426                    9,496,635                    9,686,568                    

Benefits 17,614,411                 18,177,542                15,361,148                2,253,263                   17,966,699                  18,326,033                  18,692,554                  

Total Salaries and Benefits 89,802,844                 88,421,727                78,059,707                11,743,137                91,598,901                  93,430,880                  95,299,498                  

Other Expenses:

Other operating expenses 31,966,945                 38,286,019                31,887,943                79,002                        32,946,720                  33,914,753                  34,912,654                  

Amortization of tangible capital assets 8,504,134                   8,671,572                   8,326,282                   177,852                      8,929,341                    9,375,808                    9,844,598                    

Total Other Expenses 40,471,079                 46,957,591                40,214,225                256,853                      41,876,061                  43,290,561                  44,757,252                  

Total Expenses 130,273,923               135,379,318              118,273,932              11,999,991                133,474,962                136,721,441                140,056,750                

Operating Surplus / (Deficit) (5,206,976)                  (0)                                 (8,254,417)                 3,047,441                   -                                 -                                 -                                 

 2021/22 Budget 

2020/21 Budget

 Change (21/22 

Budget vs. 20/21 

Revised Budget) 
 Board Approved 

 Revised

 (Q1 Forecast) 

 2022/23

FORECAST 

 2023/24

FORECAST 

 2024/25

FORECAST 
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Capilano University Attachment 2
Financial Statement Dashboard

LEGEND:

REVENUE BY CATEGORY EXPENSES BY CATEGORY SALARIES BY CATEGORY

Province of British Columbia Total Expenses Faculty - Non-Teaching

Amortization of tangible capital assets Faculty Teaching

Tuition Revenue - Domestic

Building and ground maintenance Faculty

Tuition Revenue - International

Cost of goods sold Exempt

Others

Other operating expenses Staff

Student support activities Administrative
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Capilano University Attachment 3
Fiscal 2021/22 Budget

Enrollment Planning and Tuition Revenue

TOTAL HC TOTAL $ TOTAL HC TOTAL $ Spring (1/4) Summer Fall Spring (3/4) TOTAL HC Spring (1/4) Summer Fall Spring (3/4) TOTAL $ FTE
Unique 

Headcount

TOTAL 48,681        51,449,016     61,399        63,937,741     6,033          9,317          28,645        19,000        62,995        6,036,093       10,988,729     28,009,211     18,981,849     64,015,882     5,649.33  18,568          

Domestic 31,285        17,872,622     40,270        22,640,760     4,139           4,388           20,370        13,249        42,146        2,368,966       1,756,494       11,830,109     7,734,183       23,689,751     3,551.89  12,473          

International 17,395        33,576,394     21,129        41,296,980     1,895           4,929           8,275           5,750           20,849        3,667,127       9,232,235       16,179,103     11,247,666     40,326,130     2,097.45  6,095            

Faculty of Arts and Sciences 14,787        16,694,471     17,813        19,307,809     1,665          3,526          7,908          5,303          18,401        1,661,843       5,035,831       7,814,742       5,367,684       19,880,099     1,602.44  5,504            

Domestic 6,517           2,455,746       8,951           3,656,711       926              830              4,613           3,011           9,379           373,549           326,565           1,939,692       1,278,174       3,917,979       769.17      2,863            

International 8,270           14,238,725     8,862           15,651,098     739              2,696           3,295           2,292           9,022           1,288,294       4,709,266       5,875,050       4,089,511       15,962,121     833.27      2,642            

Business and Professional Studies Faculty 12,327        12,923,389     17,994        19,950,935     1,713          3,175          7,746          5,069          17,703        1,796,041       4,038,421       7,672,118       5,149,472       18,656,052     1,730.43  6,288            

Domestic 7,411           3,412,560       10,647        4,942,938       1,051           1,546           5,044           3,218           10,859        477,896           719,779           2,318,552       1,475,526       4,991,754       1,022.31  4,191            

International 4,916           9,510,829       7,347           15,007,997     662              1,629           2,702           1,851           6,844           1,318,144       3,318,642       5,353,566       3,673,946       13,664,298     708.12      2,097            

Education, Health and Human Development Faculty 6,289          3,632,796       8,027          4,649,599       760              1,561          3,719          2,390          8,430          474,773          599,641          2,244,343       1,499,470       4,818,226       689.49      2,566            

Domestic 5,269           1,286,274       6,741           1,970,024       625              1,410           3,125           1,982           7,142           193,322           316,664           988,113           636,489           2,134,588       525.66      2,133            

International 1,021           2,346,522       1,286           2,679,575       136              151              594              407              1,288           281,451           282,977           1,256,229       862,981           2,683,638       163.83      433                

Fine and Applied Arts Faculty 10,537        12,389,579     11,739        13,575,703     1,318          374              6,081          3,900          11,673        1,511,309       391,775          7,039,256       4,559,033       13,501,374     964.52      2,170            

Domestic 9,523           9,522,182       10,448        10,383,984     1,170           311              5,454           3,474           10,409        1,150,393       242,947           5,461,603       3,480,799       10,335,742     847.64      1,901            

International 1,014           2,867,397       1,291           3,191,720       147              63                627              427              1,264           360,916           148,828           1,577,653       1,078,234       3,165,631       116.88      269                

Global and Community Studies Faculty 4,740          5,808,781       5,826          6,453,694       578              681              3,191          2,338          6,788          592,126          923,061          3,238,753       2,406,190       7,160,131       662.46      2,040            

Domestic 2,565           1,195,860       3,483           1,687,104       367              291              2,134           1,565           4,357           173,805           150,539           1,122,148       863,196           2,309,688       387.11      1,385            

International 2,175           4,612,921       2,343           4,766,590       211              390              1,057           773              2,431           418,321           772,523           2,116,605       1,542,994       4,850,443       275.35      655                

Budget 2021/22 - DEANS
Budget 2020/21 - REVISED

 (Scenario 4 - Pessimistic +)

2021/22 BUDGET

  Version 1 (Finance)

2021/22 Budget 

(Deans)
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Capilano University Attachment 4
Fiscal 2021/22 Budget
Faculty Teaching

1. Summary Faculty Teaching Statement

*Note 2

YEAR YEAR YEAR YEAR YEAR YEAR

 Units  $ 
Rate 

+/(-)

Units

+/(-)

Section 1,831.34        20,885,994         2,308.69        27,683,380         2,352.58        28,202,258         521.25           7,316,263            1,371,537            5,944,727            

Lab Hours 7,650.05        420,245               8,150.38        433,355               9,086.45        483,127               1,436.40        62,882                  (16,025)               78,906                 

PMI 6,325.16        405,179               8,312.50        530,172               8,060.87        514,123               1,735.71        108,944               (2,243)                  111,186               

TOTAL 21,711,418         28,646,907         29,199,507         7,488,089            1,353,269           6,134,820           

Contingency (395,912)             (395,912)             (395,912)              (395,912)             

Mission Critical Asks 10.00             141,864               

Central - Faculty Illness 526,000               526,000               691,723               165,723               147,561               

TOTAL PER 21-22 BUDGET MASTER 22,237,418         28,776,995         29,637,182         7,257,900            1,353,269           5,886,469           

*Note 1:   Spring 1/4 = 20/21 Actual, Summer/Fall/Spring (3/4) based on ratio calculation applied to Enrollment Forecast (FOR Faculty and Schools). For other non-faculty areas (CIE, AVPSS, etc.) sections are equal to Fiscal 2020/21 Q2 forecast Q2.

2. Sections (Units and $)

 Units  $ 

2.1.3 Academic Initiatives and Planning -                 -                       5.00               59,110                 5.00               59,110                 5.00               59,110                 

2.1.4 Indigenous Student Services 3.25               36,572                 3.83               45,307                 3.83               45,307                 0.58               8,734                    

2.2 FAS 511.70           5,158,494           602.43           7,121,911           612.79           7,244,446           101.09           2,085,952            

2.3 BPS 396.91           4,656,731           575.26           6,800,763           566.80           6,700,681           169.88           2,043,950            

2.4 EHHD 288.71           3,357,456           324.69           3,838,517           338.51           4,001,809           49.80             644,353               

2.5 Fine and Applied Art Faculty 408.86           4,931,090           550.54           6,508,490           541.87           6,405,974           133.00           1,474,884            

2.6 GCS 167.56           1,995,678           232.19           2,744,947           269.04           3,180,595           101.48           1,184,917            

2.7 Sechelt 4.06               743                      0.81               9,605                   0.81               9,605                   (3.25)              8,862                    

4.4.1 Central CapU 32.00             400,912               0.50               395,912               0.50               395,912               (31.50)            (5,000)                  

4.5.1 Central HR 0.03               150,600               0.43               5,039                   0.43               5,039                   0.40               (145,560)              

5.2 AVPSS 15.75             167,268               11.55             136,487               11.55             136,487               (4.20)              (30,781)                

5.3 CIE 2.50               30,450                 1.46               17,292                 1.46               17,292                 (1.04)              (13,158)                

TOTAL 1,831.34        20,885,994         2,308.69        27,683,380         2,352.58        28,202,258         521.25           7,316,263            

*Note 1

2020/21 - REVISED BUDGET
2021/22 BUDGET  V1 

(Finance)

2021/22 Budget 

(Deans)
Budget 2020/21 vs. Budget 2021/22 

*Note 2:   Fiscal 2020/21 Revised budget was based on actual enrollment and sections for Spring 1/4 and Summer and estimated enrollment (pessimistic plus scenario) and sections (Step 1 $12,372.25) - thus resulting 

in an overall average section rate of $11,404 and therefore an increase in rate when compared to Fiscal 2021/22 budgeted rate of $11,822 (Step 2).

YEAR

 Units  $  Units  $  Units  $ 

2020/21 - REVISED BUDGET
2021/22 BUDGET  V1 

(Finance)
Budget 2021/22 - DEANS

Budget 2020/21 vs. Budget 

2021/22 
 Units  $  Units  $  Units  $ 
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Capilano University Attachment 4 (cont'd)
Fiscal 2021/22 Budget
Faculty Teaching

3. Lab Hours (Units and $)

 Units  $ 

2.2 FAS 7,140.84        386,400               7,853.54        417,572               8,577.97        456,091               1,437.13        69,691                 

2.3 BPS 222.00           12,292                 247.71           13,171                 238.25           12,668                 16.25             376                       

2.5 Fine and Applied Art Faculty 283.50           15,401                 47.63             2,532                   118.50           6,301                   (165.00)         (9,100)                  

2.6 GCS 3.72               4,152                   1.51               80                        151.73           8,067                   148.01           3,915                    

4.5.1 Central HR -                 2,000                   -                 -                       -                 -                       -                 (2,000)                  

TOTAL 7,650.05        420,245               8,150.38        433,355               9,086.45        483,127               1,436.40        62,882                 

4. PMI (Units and $)

 Units  $ 

2.5 Fine and Applied Art Faculty 6,325.16        405,179               8,312.50        530,172               8,060.87        514,123               1,735.71        108,944               

TOTAL 6,325.16        405,179               8,312.50        530,172               8,060.87        514,123               1,735.71        108,944               

2020/21 - REVISED BUDGET
2021/22 BUDGET  V1 

(Finance)
Budget 2021/22 - DEANS

Budget 2020/21 vs. Budget 

2021/22 

2020/21 - REVISED BUDGET
2021/22 BUDGET  V1 

(Finance)
Budget 2021/22 - DEANS

Budget 2020/21 vs. Budget 

2021/22 

 Units  $  Units  $  Units  $ 

 Units  $  Units  $  Units  $ 
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Capilano University Attachment 5
Fiscal 2021/22 Budget
Faculty Non-Teaching

1. Summary Statement

Units $ Rate +/(-) Units +/(-)

Section 711.39               8,803,126            754.83            8,923,573                       43.44                   120,447                    (417,071)         537,518                

Lab Hours 21,538.22         1,198,387            23,049.75       1,225,555                       1,511.53              27,169                      (56,933)           84,102                  

PMI 8,578.00            557,227               2,253.00         143,696                          (6,325.00)            (413,531)                   (2,659)             (410,872)               

Total 10,558,739         10,292,824                    -                       (265,915)                  (476,662)         210,747                

* Fiscal 2021/22 includes (1) Mission Critical Asks - 4 sections $47,288 + (2) new Bachelor of Kinesiology Degree - 7 sections $82,754

2. Section (Units and $)

String used for loading

Units $

1.1 President 6.00                   74,234                 6.00                 70,902                            (0.00)                    (3,331)                       confirmed  that keep 6 sections revised budget for senate & committee

2.1 Academic program VP 5.00                   61,861                 5.00                 59,124                            0.00                     (2,737)                       

2.1.1 CTE 45.00                 556,751               47.00              555,633                          2.00                     (1,118)                       Variance due to the fund 25-95601 - CTE Open Ed Sustainability. 20-21 Budget isn't reflecting the agreement with SFU-BCcampus - should be deficit budget. The contract expire on May 31, 2021. Need to follow up if these additional sections needed in 21/22 budget.

2.1.2 CARS 6.00                   74,234                 6.00                 70,932                            -                       (3,302)                       

2.1.3 Academic Initiatives and Planning 54.00                 668,102               68.57              810,638                          14.57                   142,536                    Variance due to the Fund 24 - 9 NT sections over in: • CC 92513 - 5 additional sections, only 8 in budget • CC 92514 - 4 additional sections, only 8 in budget. 20-21 budget under OPEX. Need to follow up if these projects will continue in 21-22.  Added 0.5 FTE= 4 sections ($47288) to Spring 3/4 as mission critical

2.1.4 Indigenous Student Services 17.00                 210,328               18.52              218,884                          1.52                     8,556                        Sections added for ASP program and Student Success program. Both receive external funding. Ministry has approved funding for Aboriginal Service Plan (ASP) of $321,500.

2.2 FAS 89.04                 1,101,625            92.71              1,096,068                       3.67                     (5,557)                       3.67 sections increase mainly due to overload from STEM math learning centre and 1/4 spring allocation across FAS

2.3 BPS 60.50                 748,521               61.20              723,474                          0.70                     (25,047)                     63.25 sections loaded in Famis. School of Business: Summer 1.5, Fall 24.75, Spring 18.5 (total 44.75). School of Legal Studies: Summer 1, Fall 5.25, Spring 5.25 (total 11.5). School of CMNS: Summer 0.5, Fall 3.25, Spring 3.25 (total 7). Grand total for BPS is 63.25. This will be added in later (as well as an explanation to the overages in each school).

2.4 EHHD 137.59               1,702,298            135.98            1,607,600                       (1.61)                    (94,697)                     1.61 sections decrease according to EHHD NT section reallocation 

2.5 Fine and Applied Art Faculty 82.51                 1,020,834            88.17              1,042,391                       5.66                     21,556                      Variance due to: • 0.13 NT actuals in CC 60001 (Dean's CC) from Spring last year. • 2.36 NT missing budget in CC 76130 (BOST). In Board budget 20/21 budget allocated (3NT). • 2 NT for 2D/3D chair, not included in budget (approved-expansion). • 0.5 NT approved by Laureen for Conducting, no budget. • 0.67 NT summer convening loaded this summer using last year budget. Now fixed and is coordination sections, not convening.  ! 1.75 NT missing budget in CC 71115 Summer Animation with actuals. The budget was removed by mistake. In Board Budget 20/21 budget was allocated. For the purposes of the Q3 forecast offset by Coordination.

2.5.1 Performing Arts Theatre 0.25                   3,093.06              0.25                 2,956                              -                       (137.56)                     

2.6 GCS 44.00                 546,010               51.32              606,758                          7.32                     60,748                      Additional sections due to new HKIN program.

2.7 Sechelt 12.00                 148,467               12.00              141,864                          -                       (6,603)                       

2.8 Library 63.00                 779,452               63.00              744,787                          0.00                     (34,665)                     

4.5 HR 2.00                   24,745                 3.75                 44,333                            1.75                     19,588                      1.75 increase due to: 19/20 academic year (regular's academic year is from Aug 19 to July 20), 2 sections actual paid on June was from last year's budget, HR will load 1 section for fall & 1 section for spring for 2020/21

5.1 SPVP -                     -                        8.00                 94,576                            8.00                     94,576                      Per Toren, required for Jorge and Integrated Planning/Envisioning 2030 work. Total of 8 sections for Jorge Silva (full time). In fiscal 19/20, Jorge was under CC's 51101 (BPS), 10002 (Central CapU), and 18008 (SPVP). Now Jorge is fully under 18008.

5.2 AVPSS 4.00                   49,489                 4.00                 47,288                            0.00                     (2,200)                       

5.2.1 Student Affairs 62.50                 773,266               62.35              737,102                          (0.15)                    (36,164)                     Some units got moved to Academic Program VP CC 26500 as the CC was not supposed to be under Student Affairs.

5.3 CIE 4.50                   55,675                 4.50                 53,199                            -                       (2,476)                       

5.4 CS 16.50                 204,142               16.50              195,063                          -                       (9,079)                       

TOTAL 711.39               8,803,126            754.83            8,923,573                      43.44                   120,447                    

2020/21 - REVISED BUDGET BUDGET 2021/22 BUDGET Budget 2020/21 vs. Budget 2021/22

2020/21 - REVISED BUDGET BUDGET 2021/22 BUDGET Budget 2020/21 vs. Budget 2021/22

Units $ Units $

Units $ Units $
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Capilano University Attachment 5 (cont'd)
Fiscal 2021/22 Budget
Faculty Non-Teaching

3. Lab Hours (Units and $)

Units $

2.2 FAS 3,276.04            182,279               4,245.70         225,744                          969.66                 43,465                      969.66 hours 

increase 2.3 BPS 1,039.00            57,810                 1,144.88         60,873                            105.88                 3,063                        

2.5 Fine and Applied Art Faculty 17,223.18         958,298               17,659.18       938,939                          436.00                 (19,359)                     Variance is 

combination TOTAL 21,538.22         1,198,387            23,049.75      1,225,555                      1,511.53             27,169                      

4. PMI (Units and $)

Units $

2.5 Fine and Applied Art Faculty 2,253.00            146,355               2,253.00         143,696                          -                       (2,659)                       

4.4.1 Central CapU 6,325.00            410,872               -                   -                                   (6,325.00)            (410,872)                   

TOTAL 8,578.00           557,227               2,253.00         143,696                          (6,325.00)            (413,531)                  

2020/21 - REVISED BUDGET BUDGET 2021/22 BUDGET Budget 2020/21 vs. Budget 2021/22

Units $ Units $

2020/21 - REVISED BUDGET BUDGET 2021/22 BUDGET 

Units $ Units $

Budget 2020/21 vs. Budget 2021/22
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Fiscal 2021/22 Budget - Mission Critical Attachment 6

Portfolio

 Faculty

Teaching 

(sections) 

 Faculty - 

Non-

Teaching 

(sections) 

 Admin 

(FTE) 

 Exempt 

(FTE) 

 MoveUp 

(FTE) 

 Faculty - 

Teaching 

 Faculty - 

Non-

Teaching 

 Admin  Exempt  MoveUp  Benefits 
 Operating 

Expenses 
 Total 

Regional market representatives 

(South America, South East 

Asia).

                -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -       140,000 140,000        

Travel for International 

recruitment                 -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -         60,000 60,000          

Total Strategic Planning & Institutional Effectiveness -            -            -            -                            -   -            -            -            -                            -                   -       200,000 200,000        

City Studio Project Liaison Role 

(lift current position)                                                                                                         -                   -                   -                   -              0.20                 -                   -                   -                   -         13,513         3,311                 -   16,824          

Faculty Non-Teaching Sections 

(Experiential and Work-

integrated learning)

                -              4.00                 -                   -                   -                   -         47,288                 -                   -                   -         11,586                 -   58,874          

Collaboratory Student Research 

Assistant                 -                   -                   -                   -              0.20                 -                   -                   -                   -           6,200         1,519                 -   7,719             

CityStudio Research Assistant 
                -                   -                   -                   -              0.20                 -                   -                   -                   -           6,200         1,519                 -   7,719             

Orbis WIL/EXL Module expense
                -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -           5,000 5,000             

Non-Position Salaries (pooled 

budget): AIP Student Research 

Assistant Positions

                -                   -                   -                   -                   -                   -                   -                   -                   -         25,000         6,125                 -   31,125          

Operating expenses (marketing, 

printing, hosting, etc.)                 -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -           2,500 2,500             

Operating expenses 

(Development, Review, and 

QAPA requirements)

                -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -         45,240 45,240          
Faculty Teaching Sections (focus 

on remote delivery and 

engagment)
10.00                        -                   -                   -                   -   118,220                   -                   -                   -                   -         28,964                 -   147,184        

CTE Digital Ambassadors 

(pooled budget)
                -                   -                   -                   -                   -                   -                   -                   -                   -         46,574       11,411                 -   57,985          

Faculty of Global 

and Community 

Studies

School of Tourism Management 

operating expenses

                -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -         20,000 20,000          

Library

Collections: BA Kinesiology, BA 

Psychology, BSc General, BA 

English
                -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -         55,040 55,040          

10.00        4.00          -            -                       0.60 118,220   47,288     -            -                  97,487       64,434     127,780 455,209        

University Events Ceremonies & Protocol Office - 

Maternity leave cross-over                 -                   -                   -                   -                   -                   -                   -                   -                   -                   -           3,010                 -   3,010             

Manager, Development & 

Alumni Relations - Maternity 

leave cross-over

                -                   -                   -                   -                   -                   -                   -                   -                   -                   -           4,000                 -   4,000             

Capital campaign expenses
                -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -       150,000 150,000        

Capital Campaign Director
                -                   -                   -                   -              0.20                 -                   -                   -                   -         18,000         4,410                 -   22,410          

Marketing and Communications 

expenses (16 new degree 

programs) 

                -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -         60,000 60,000          

Visual Producer Manager 
                -                   -   1.00                          -                   -                   -                   -   79,410                     -                   -         19,455                 -   98,865          

Digital Communications 

Specialist                 -                   -                   -                   -              0.20                 -                   -                   -                   -           3,309             811                 -   4,120             

Marketing Operations Specialist 

(reclass)                 -                   -                   -                   -                   -                   -                   -                   -         10,000         2,450                 -   12,450          

-            -            1.00          -                       0.40 -            -            79,410     -                  31,309       34,136     210,000 354,855        

EDI training
                -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -         33,300 33,300          

Okanagan Charter
                -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -           7,250 7,250             

Corporate Services Contracts Lawyer                 -                   -   1.00                          -                   -                   -                   -   71,500                     -                   -                   -                   -   71,500          

Finance Finance Manager                 -                   -   1.00                          -                   -                   -                   -   98,000                     -                   -         24,010 122,010        

-            -            2.00          -                            -   -            -            169,500   -                            -         24,010       40,550 234,060        

Total 10.00       4.00          3.00          -            1.00          118,220   47,288     248,910   -            128,796   122,580   578,330   1,244,124    

$Units

Academic Initiatives 

and Planning (AIP)

Centre for Teaching 

Excellence (CTE)

Development & 

Alumni Relations

Marketing & Digital 

Experience (MDX)

Human Resources

Centre for 

International 

Experience (CIE)

Total VP Academics

Total University Relations

Total Finance & Administration
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Capilano University Attachment 7

Fiscal 2021/22 Budget

Digital Transformation Plan - Capital and Operating

Capital/Operating Category Description Budget Hours Notes re: Opex versus Capex

Capital:
Computers Integrated classroom advancement project (iCAP) 1,135,000          5,605           Purchase of hardware for classrooms / learning spaces. 

Computers Enterprise technology lifecycle replacements (i.e. non-classroom) 825,000             1,570           Purchase of hardware for employees (lifecycle and new employees) and other replacements (i.e. meeting rooms).

Computers Wi-fi equipment lifecycle replacements 100,000             321              Replacement of existing equipment that is end of life.

Computers Server hardware lifecycle replacements 150,000             70                Hardware replacement and/or expansion.

Computers Network equipment lifecycle replacements 180,000             171              Replacement of existing equipment that is end of life.

Computers Data centre and wiring closet lifecycle replacements 200,000             175              Replacement of existing equipment/cabling that is end of life.

Computers Consulting Review of phone system options (upgrade or replace) 10,000               200              

Investigation and analysis for eventual replacement of phone system (current hardware declared end of life by 

manufacturer and won't be supported in next major upgrade).

Total Computers 2,600,000          8,112           

Software CapCard system upgrade 25,000               355              Major upgrade and/or replacement of the CapCard system, which is end of life.

Software Identity management - Pinwheel 35,000               434              Replacement of in-house developed scripts with an off-the-shelf, vendor supported product for physical security.

Software Identity management - Vanderbilt SMS upgrade 100,000             340              Replacement of  u-house developed scripts with an off-the-shelf, vendor supported product for physical security.

Software Consulting Upgrade of CIE CRM (GreyMatter) 85,000               236              Major upgrade and investment in CIE's CRM platform to extend the useful life.

Software Consulting Plan and implement DegreeWorks 150,000             1,310           Implementation of DegreeWorks, which was purchased a number of years ago, and never implemented.

Software Consulting Enhancements to DynamicsGP (dependent on roadmap) 150,000             637              Major process and functionality enhancements / implementations to extend the usefulness and life of the asset.

Total Software 545,000             3,312           

Total Capital Additions 3,145,000       11,424       

Operating:

Consulting Fees Banner 9 Self-Service Banner (SSB) for students 60,000               991              

Final module / clean up of the Banner 9 upgrade. Budget is all for consultant / subject matter expertise, 

recommended operating but could be capital (31-17301-3112-0)

Consulting Fees Implement eLearn upgrade (major), including plug-ins -                      350              Will be done in-house, general maintenance.

Consulting Fees Planning and investigation for FAMIS replacement 150,000             730              

Investigation and analysis for eventual replacement of in-house developed platform for faculty workload and payroll 

management.

Consulting Fees Implement Banner quarterly upgrade #1 -                      484              Will be done in-house, general maintenance.

Consulting Fees Implement Banner quarterly upgrade #2 -                      484              Will be done in-house, general maintenance.

Consulting Fees Planning and investigation re: replacement for PayLive 150,000             1,309           Investigation and analysis for eventual replacement of in-house developed software for faculty payroll.

Consulting Fees Planning and investigation re: replacement for PaySpecialist -                      769              Investigation and analysis for eventual replacement of in-house developed software for faculty payroll.

Consulting Fees Migrate SharePoint to Office 365 (incl decomm of on-prem) 40,000               406              Moving SharePoint to Office365, operational maintenance.

Consulting Fees CRM implementation - TargetX email campaigns (Retention) -                      945              

Continued implementation of the features of the TargetX (CRM) retention module. TargetX is a SaaS solution 

(subscription based) and the licenses are in operating. Purchased in 2019.

Consulting Fees CRM implementation - TargetX appt scheduling (Retention) -                      1,442           

Continued implementation of the features of the TargetX (CRM) retention module. TargetX is a SaaS solution 

(subscription based) and the licenses are in operating. Purchased in 2019.

Consulting Fees Cybersecurity posture improvements (cybersecurity strategy) 35,000               105              Subject matter expertise assistance (i.e. consulting).

Consulting Fees Migrate eLearn to Microsoft Azure (cloud) or BCNET 30,000               875              Moving eLearn to the cloud, operational maintenance.

Consulting Fees Plan and implement use of preferred name across all student-facing systems -                      658              Will be done in-house, general maintenance.

Consulting Fees Develop roadmap for eLearn -                      140              Will be done in-house, general planning and part of maintenance.

Consulting Fees Software management and deployment improvements 50,000               105              Consulting plus some small subscription-based software licenses.

Consulting Fees Implement numerous website enhancements 50,000               324              

Content and minor enhancements to the website, requiring contractor resources to augment internal resources. 

General maintenance.

Consulting Fees Begin implementation of multi-factor authentication (cybersecurity strategy)10,000               975              Extension of existing security features in Office 365, augmenting staff resources with subject matter expertise.

Consulting Fees Develop roadmap for DynamicsGP -                      245              Will be done in-house, general planning and part of maintenance.

Consulting Fees Develop roadmap for Banner 10,000               175              Will be done in-house, general planning and part of maintenance. Some funds for consultant expertise if required.

Consulting Fees Audit and inventory legacy, custom web applications -                      140              Will be done in-house, general maintenance.

Consulting Fees Update website program pages templates 10,000               329              

Content and minor enhancements to the program pages on the website, augmenting with contractor resources. 

General maintenance.

Consulting Fees Implement IT change management in TeamDynamix -                      455              Will be done in-house.

Consulting Fees Implement IT asset management functionality in TeamDynamix -                      300              Will be done in-house.

Total Consulting Fees 595,000             12,736         

Software Licences Enable firewall protection in CapU's Microsoft cloud 12,000               35                

Extend our enterprise firewall platform to the cloud, which is currently protected with a basic firewall that is not 

sufficient.

Software Licences Implement automation of IT data centre assets (cybersecurity) -                      339              Will be done in-house, general maintenance.

Software Licences Investigate centralized log monitoring options (cybersecurity strategy) 25,000               145              

Subscription-based software platform to enable monitoring and alerting re: cybersecurity incidents and 

vulnerabilities on data centre infrastructure.

Software Licences Review and clean up of Active Directory, including auditing (cybersecurity strategy)150,000             1,635           

Subscription-based software platform to enable monitoring and alerting re: cybersecurity vulnerabilities and/or 

incidents.

Software Licences Implement continuous vulnerability monitoring (cybersecurity strategy) 50,000               122              

Subscription-based software platform to enable monitoring and alerting re: cybersecurity vulnerabilities on servers 

and devices.

Total Software Licences 237,000             2,276           

Total Operating 832,000           15,012       

  Total Digital Transformation Capital and Operating 3,977,000       26,436       
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Capilano University Attachment 8

Fiscal 2021/22 Budget

Capital Asset Additions - Furniture and Equipment, Computer Hardware & Software (excl Digital Transformation)

WB Description
21/22 Draft Budget 

V2
 21/22 COMMENTS 

4.3 Facilities Class and office furnishings 300,000                   
 Furniture required to increase student study space to align with ministry benchmarks. 

Adjust staff office space to accommodate new ways of meeting and working as a result of COVID.  

4.3 Facilities New FTE's Asked:  Furniture -                            We will cover this in the $300,000. 

4.3 Facilities Other Classroom equipment - placeholder (non-IT) 150,000                    Furniture for iCAP (no Icap purchased in previous two years) to decolonized classrooms 

4.3 Facilities Student Success Centre Phase 2 - FF&E -                            Project ends this fiscal year 

4.3 Facilities Furniture and Equipment Subtotal 450,000                   

2.5 FAA Faculty of Fine & Applied Arts - Film Program Equipment 114,500                   This capital is recurring annually. 

2.5 FAA Total 114,500                   

2.6 GCS HKIN - Force Plate (1x) 18,170                     Bachelor of Human Kinetics (new program) - Furniture

2.6 GCS HKIN - Lab Integration Software (1x) 22,000                     Bachelor of Human Kinetics (new program) - Software

2.6 GCS HKIN - Laptop + Monitor 27" (2x) 2,370                       Bachelor of Human Kinetics (new program) - Hardware

2.6 GSC Total 42,540                     

Total 607,040                   

Capital Category:

Furniture 582,670                   

Computer Hardware 2,370                       

Computer Software 22,000                     

Total 607,040                   

Capital Asset Additions - Buildings

WB Description
21/22 Draft Budget 

V2
 21/22 COMMENTS 

4.3 Facilities Deferred Maintenance- Capital Portion 800,000                   

Further investigation to deferred maintenance in 20/21 has identified multiple issues with 

building infrastructure that jeopardize keeping buildings operational. Projects include: Boiler 

replacement, HVAC, electrical distribution. Project are currently being defined.

4.3 Facilities Student Housing 20,000,000             

If we have approval from Ministry  by April 2021 we could spend $20,000,0000 (CAPu) , rest 

ministry ($40,000,000). This project is entirely depended on Ministry funds. 

(Internal funding + Loan from Ministry - spend internal first during construction phase)

4.3 Facilities Condition and Life-Cycle Assessment - Water Mains 500,000                   
Design and phase I. implementation of Water Mains replacement.

(Internal funding) 

4.3 Facilities Main Electrical Incomer & Distribution Improvements 3,000,000               

Actual amount is depended Creative Tech Community (Willow project) advancing it's current 

proposed form to include data centre. 

Should the project not move forward portion of this amount will still be spend on electrical 

infrastructure upgrades. 

(Internal funding) 

4.3 Facilities Skw'chays House 424,000                   
This project is in being scoped and new pricing will be developed and needs to be approved.

(Internal + Foundation $100K)

4.3 Facilities Children's Centre -                           
$1,924,000 already received from Ministry, Q3 Forecast is $368,271, budget is the diferrence

$2.9M Ministry funding, 

4.3 Facilities Capital Projects - Building 24,724,000          

Sch 7.2
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Fiscal 2021-2024 Budget Update| Board of Governors  February 5, 2021 meeting

INTEGRATED PLANNING
FISCAL 2021-22 BUDGET

Board of Governors – February 23, 2021 meeting
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Fiscal 2021-2024 Budget Update| Board of Governors  February 5, 2021 meeting

SUMMARY

• 21/22 Budget - Starting Point 20/21 Q1 Forecast/Revised budget - $8.25 million deficit
• Draft Final Budget –$5.21 million deficit
• Budget still includes reduction on discretionary spend applied to revised budget

Budget 
version

Date Surplus/
Deficit

Summary

Version 1 Oct 26, 2020 $1.98 million
deficit

• Uncertainty on Ministry position on deficits beyond current fiscal (2020/21)
• Enrollment: maintain Fiscal 2020/21 enrollment actuals summer and fall 

term and Q2 forecast for spring term.
• Removed one-time budget items, inflationary increases, collective 

agreement increases

• presented to:  SLC – Dec 2; FAC – Dec 8; Unions* – Dec 12; SBAC – Dec 14

Version 2 Dec 16, 2020 $5.14 million 
deficit

• Ministry confirmation received on deficits beyond current fiscal (2020/21)
• Enrollment: updated for Deans input
• Digital Transformation/Campus Master Plan: operating and capital budgets 
• Other:  new Bachelor Kinesiology degree, provincial grant, faculty non-

teaching, ancillary operations budgets updated 

• presented to:  FAC – Jan 12, 2021

Final Jan 13, 2021 $5.21 million 
deficit

• Fund 20  
• Mission Critical requests

• presented to:  SBAC – Jan 21; SLC – Jan 27; Unions – Feb 5; FAC – Feb 9 
• Board – Feb 23, 2021

*Unions: Executive members of Capilano Faculty Association, MoveUp, and Capilano Student Association

Sch 7.2
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1. ENROLLMENT
Sch 7.2
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Fiscal 2021-2024 Budget Update| Board of Governors  February 5, 2021 meeting

1. ENROLLMENT - REVENUE **NEW**

Enrollment Units - Headcount:
• Still uncertainty around the pandemic;  vaccine roll-out plans are not fully known at the time of budget 

development; impacts of the pandemic will continue for next fiscal 
• Remote learning model/working model will continue but possible transition to more in person for latter part of 

Fiscal. Impacts to international students will continue.  
 Draft Budget version 1 --> maintain Fiscal 2020/21 enrollment levels (actuals for summer & fall term plus Q2 

forecast for Spring).  Version 1 headcount = 61,399 units
 Draft Budget version 2/Final --> Dean's provide estimate of increase/decrease by program. Version 2 

headcount = 62,995 units
 Change Budget 2020/21 vs Budget 2021/22 = 14,314 HC; $12.6 million (rate increase $.8 million + HC increase 

$11.7 million)
 *NEW: calculation of FTE and unique Headcount to link enrollment plans to recruitment strategies/targets 

Rate: 
• Tuition increase 2% for Domestic and International included in draft budget
• Final budget includes $67K reduction to reverse 2% increase on 3 FAA programs that submitted an exemption 

request (for Executive decision) 
• Student Success Fee commence Fall 2021 (not shown in table above)
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Fiscal 2021-2024 Budget Update| Board of Governors  February 5, 2021 meeting

1. ENROLLMENT – FACULTY TEACHING

Faculty Teaching budget is calculated based on enrollment headcount multiplied by using an average of the last 
3 years ratio of enrollment headcounts to teaching units (sections, lab hours, PMI)

• 21/22 Budget:  Spring ¼ - used 20/21 actual units; Summer, Fall, Spring ¾ - applied an average calculation of 
historical ratio of enrollment headcount to units

• 20/21 Revised Budget:  actual units for Spring ¼ and Summer; Fall and Spring ¾ units based on pessimistic plus 
scenario.

Rate: 
• 21/22 Budget: used step 2 rate effective April 1, 2021 (sections: $11,822; lab hours $53.17; PMI $63.78) 
• 20/21 Revised Budget: used actual $ for Spring ¼ and Summer; Fall and Spring ¾ calculated at step 1 rate 

effective April 1, 2020 (sections: $12,372; lab hours $55.64; PMI $64.96) – contributes to an overall section 
rate of $11,404 and therefore increase in rate when compared to Fiscal 2021/22 budgeted rate of $11,822.
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1. ENROLLMENT – PUTTING IT TOGETHER
Sch 7.2
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1. ENROLLMENT – PUTTING IT TOGETHER
Sch 7.2
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Fiscal 2021-2024 Budget Update| Board of Governors  February 5, 2021 meeting

2. ANCILLARY OPERATIONS
Sch 7.2
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3. STAFFING
Sch 7.2

Page 103 of 131 
BoG Agenda Package



Fiscal 2021-2024 Budget Update| Board of Governors  February 5, 2021 meeting

3. STAFFING – FACULTY NON-TEACHING

Faculty non-teaching budget was developed at detail level for 20/21 revised budget in partnership with each faculty 
with a review of historical actuals; split between faculty teaching and non-teaching costs done in general ledger 
effective 2020/21 Fiscal to improve monitoring.

Units Fiscal 2021/22:
• Spring ¼ and Summer based on actual units from Paylive; Fall and Spring ¾ based on forecasted units; units 

reviewed by Deans plus:
• Mission critical asks:  4 sections $47,288 to support work integrated learning
• New Bachelor of Kinesiology Degree: 7 sections $82,754

• PMI decrease of 6,325 units and $410K is adjustment to move contingency to operating expenses
• Process issue still exists on how to add non-teaching units

Rate: 
• 21/22 Budget used step 2 rate effective April 1, 2021 (sections: $11,822; lab hours $53.17; PMI $63.78) 
• 20/21 Revised Budget used step 1 rate effective April 1, 2020 (sections: $12,372; lab hours $55.64; PMI $64.96
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Fiscal 2021-2024 Budget Update| Board of Governors  February 5, 2021 meeting

3. STAFFING – ADMIN/EXEMPT/STAFF

Rate increase:
• Staff – step increase 2.98% plus 2% collective agreement increase
• Admin & Exempt – 2% rate increase (excluding executives – rate freeze)

Sch 7.2

Page 105 of 131 
BoG Agenda Package



Fiscal 2021-2024 Budget Update| Board of Governors  February 5, 2021 meeting

4. OTHER Sch 7.2
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5. FUND 20 Sch 7.2
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Fiscal 2021-2024 Budget Update| Board of Governors  February 5, 2021 meeting

6. MISSION CRITICAL
• Additional budget requests approved by Executive
• Advance resumption and recovery from pandemic, legislative or risk related 

requirements
• Attachment 6 provides further details
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7. CAPITAL BUDGET
Sch 7.2
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CAPILANOU.CA @CapilanoU
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BOARD OF GOVERNORS REPORT 

AGENDA ITEM 8:  Financial Update Period 9 ending December 31, 2020 and Quarter 3 Final Forecast 

PURPOSE:   Approval 
  Information 
  Discussion 

MEETING DATE:  February 23, 2021 

PRESENTER:  Patricia Heintzman, Finance and Audit Committee Chair 

PURPOSE  
The purpose of this report is to provide a summary of the financial results for Period 9 ending December 31, 
2020 and the quarter 3 final forecast that was shared with the Ministry.  This report was received by the 
Finance and Audit Committee at their February 9, 2021 meeting. 

MOTIONS  
The following motion is proposed for the Board of Governors: 

Motion: THAT the Board of Governors receives for information the financial statements for Period 9 
ending December 31, 2021 and Quarter 3 final forecast.    

FINANCIAL RESULTS 

The financial statements for Period 9 ending December 31, 2020 are included in this report and summarized 
in the table below.  The statements include (1) the quarter 1 forecast developed in June which is being used 
internally as the revised budget, (2) the quarter 2 forecast developed in September, (3) the preliminary 
quarter 3 preliminary forecast developed in December and (4) the final quarter 3 forecast that was sent to 
the Ministry at the end of January 2021.  

The Q3 forecast submitted to the Ministry was an operating deficit of $1.8 million and an overall deficit of 
$1.1 million for Fiscal 2020/21, a $5.21 million deficit for Fiscal 2021/22 (proposed final budget) and a 
balanced budget for Fiscal 2022/23 and 2023/24.  The final actual results are expected to land plus or minus 
1%. 

Period 9 YTD 
The Period 9 YTD surplus is $11.2 million which increased by $2.3 million from the Period 8 YTD surplus of 
$8.9 million.  The YTD actuals are in line with spending patterns at the university where activity is low in the 
summer and increases from September onwards with spikes at the beginning of the Fall and Spring terms 
and in March for year-end spending and “catch-up” in processing of expense claims.      

The Period 9 financial statements also includes a change in practice related to the endowment funds where 
a component of the earnings are capitalized to grow the endowment principal balance.  The impact to the 
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financial statements is a decrease in investment income ($639 thousand) and a corresponding increase in 
net restricted endowment contributions.  This change is part of the ongoing review of the endowment 
accounts including the handling of donations and distribution of earnings.   
 
Variances Budget vs Q3 Final 
The favourable variance in revenue of $13.96 million includes $3.2 million from the Province for collective 
agreement increases (Fiscal 2019/20 $.8 million plus 2020/21 $2.4 million) and $12.1 million related to 
tuition revenue.  This is offset by unfavourable variances in our ancillary operations $672K plus the $628K 
adjustment for the endowment fund capitalization.  
 
The unfavourable variance in salary and benefits of $6.3 million is made up of $6.6 million in faculty teaching 
and $.3 million in faculty non-teaching costs.  This is offset by favourable variance of $2.1 million in the 
administration, exempt and MoveUp staff employee groups due to vacant positions and delays in 
recruitment efforts to fill vacancies. 
 
The unfavourable variance in operating expenses of $1.2 million is largely due to higher expenditures in 
software contracts for investments made to improve tools for students and employees.  
 
Q3 Preliminary Forecast to Q3 Final Forecast  
The table below provides the adjustments that occurred to get to the final Quarter 3 forecast of an 
operating surplus of $1.8 million and an overall surplus of $1.1 million. 
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Enrollment:  tuition revenue and faculty teaching costs 
The graph and table below provide a fiscal year view of enrollment, revenue and faculty teaching costs 
which is the areas of our operations that has had the largest fluctuations between Fiscal 2019/20 actuals, Q1 
Forecast and Q3 forecast.   

 
 
The quarter 3 forecast results is a net revenue of $35.9 million (Q2 $35.7 million) which is a decrease of $7.2 
million compared to Fiscal 2019/20 and an increase of $6.2 million compared to the quarter 1 forecast 
(pessimistic plus scenario).  Please see Attachment 1 for breakdown by term. 
 

 
 
The table below provides an overview of how the forecasts were developed for each of the quarters.  

 Quarter 1 Revised Budget Quarter 2 Forecast Quarter 3 Forecast 
Revenues:    
Spring ¼ and 
Summer 

Actuals (were available at time 
of developing Q1 
forecast/revised budget) 

No change No change 

Fall 2020 pessimistic plus scenario Enrollment as of  September 10th; these 
figures changed minimally at stable 
enrollment date of September 22nd 
 

No change 

Spring 2021 pessimistic plus scenario Fall 2020 enrollment numbers and applying 
a decline of 15.37% for domestic and 8.52% 
for international based on: 
• the 2019 decline between Fall term and 

Spring term (domestic 10.37%; 
international 3.52%)  

Enrollment as at stable 
enrollment date of January 
24, 2021. 
 
1International students – 
deadline extended to April 28, 
2021 to receive 100% refund 
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 Quarter 1 Revised Budget Quarter 2 Forecast Quarter 3 Forecast 
• an additional 5% reduction for both 

domestic and international due to 
impacts of the pandemic  

– estimated bad debts 
expense of $143K included in 
Q3 forecast adjustment. 
 

Faculty 
teaching 
costs: 

overall section rate of $11,404 
(based on approach used for 
each of the 4 terms)  

  

Spring ¼ and 
Summer 

Actuals (was available for Q1 
forecast/revised budget) 

No change No change 

Fall 2020 Step 1 rate effective April 1, 
2020 (sections: $12,372; lab 
hours $55.64; PMI $64.96) 

• Units derived from calculations of 
sections mounted in Banner with a 
sensibility check against previous Fall 
term.   

• Step 2 rate was used as there will be a 
mix of faculty staff at the various rates.   

No change  

Spring 2021 • Units were kept the same as Spring 2019 
based on the impacts to Fall 2020 term  

• Highest rate was used in developing the 
quarter 2 forecast for conservativism 
purposes.   

No change  

 
 
Note 1:   

International students have experienced delays in receiving their study permits due to closure of visa offices.  
The offices have opened but backlogs exist.  Capilano University first extended the deadline to International 
students to receive 100% refund by one week to January 22, 2021 (this was the deadline for add/drop 
where normally refund would be 80%).  Subsequently and due to the ongoing challenges in receiving the 
study permits, this deadline was extended to April 28, 2021.    
 
The term includes 184 new international students of which 42 have received their permit and 142 have not 
received permit.  The Director CIE has estimated that the ratio is 85/15; where 85% of students that submit 
application for study permit are approved and 15% are denied.  Finance has estimated an allowance for bad 
debts for this as $143K and has adjusted the bad debts forecast accordingly. 
 
Ancillary operations 
The quarter 3 forecast for ancillary operations is $2.5 million deficit which is an increase of $.5 million from 
the quarter 1 forecasted deficit of $2 million and a change of $3 million compared to the 2019/20 surplus of 
$.5 million.   
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Capilano University
Consolidated Statement of Financial Position

as at December 31, 2020, with comparative information for 2020

2020

Dec 31

2020

March 31

Change

 $

Change

 %

Change explanation

Financial assets

Cash and cash equivalents 63,256,794$       35,371,028$    27,885,766$    78.8% See statement of cash flow for change

Investments 46,914,378         51,133,700      (4,219,322)       -8.3%

 $10 million GIC reclass from Investments to Cash offset by increase in 

market value of investments $6.1 milliion 

Accounts receivable 1,799,139           3,244,907         (1,445,768)       -44.6%

Other receivables 2,000,000           4,100,000         (2,100,000)       Quest paid in full in Dec

Inventories 957,656               667,881            289,775            43.4%

114,927,967       94,517,516      20,410,451      21.6%

Liabilities

Accounts payable and accrued liabilities 15,476,796         22,179,613      (6,702,817)       -30.2%

 March 31st included year-end accruals for vendor payments and 

faculty retro that have now been paid 

Employee future benefits 1,280,800           1,280,800         -                    0.0%

Deferred revenue and contributions 35,419,629         24,793,980      10,625,649      42.9%

 Increase is Spring 2021 fees - fee payment deadline was in Dec; 

revenue is recognized equally over the term (Jan to April) 

Deferred capital contributions 46,165,240         46,849,783      (684,543)           -1.5%

 Childcare centre grant (MCFD) $1.9m received less recognition of DCC 

$2.6m 

98,342,465         95,104,176      3,238,289         3.4%

Net debt 16,585,502         (586,660)           17,172,162      -2927.1%

Non-financial assets

Endowment investments 11,573,766         9,988,908         1,584,858         15.9% Increase in market value

Tangible capital assets 74,120,338         75,976,077      (1,855,739)       -2.4% see statement on net debt for change

Prepaid expenses 751,993               1,723,678         (971,685)           -56.4% see statement on net debt for change

86,446,097         87,688,663      (1,242,566)       -1.4%

Accumulated surplus 103,031,599$     87,102,003$    15,929,596$    18.3%

Accumulated surplus is comprised of:

Accumulated surplus 98,346,734$       87,107,752$    11,238,982$    12.9%

Accumulated remeasurement gains 4,684,865           (5,749)               4,690,614         -81590.1%

 CapU investments - difference between book value and market value; 

Investments have recovered from March 31st decline in market value 

103,031,599$     87,102,003$    15,929,596$    18.3%
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Capilano University

Consolidated Statement of Operations and Accumulated Surplus

as at December 31, 2020, with comparative information for 2020

 2021

Actuals YTD 

 Actuals YTD 

% of 

Q3 Forecast 

2021 Q1

Forecast
1

2021 Q2

Forecast

2021 Q3

Preliminary

Forecast

2021 Q3

 Final

Forecast

Q3 vs Q1

Variance $

fav/(unfav)

Q3 vs Q1

Variance %

fav/(unfav)

2021

Board

Budget

Q3 vs Board

Variance $

fav/(unfav)

Q3 vs Board

Variance %

fav/(unfav)

Revenue:

Province of British Columbia 35,256,730           75.0% 43,836,507             44,216,221               46,380,168               47,039,927               3,203,420$             7.3% 44,081,034             2,958,893$             6.7% 43,645,304               

Tuition fees - Domestic 15,366,604           66.2% 18,407,552             22,458,167               22,747,546               23,215,881               4,808,329               26.1% 26,456,876             (3,240,995)              -12.3% 23,262,379               

Tuition fees - International 30,622,972           74.1% 34,048,416             41,882,052               41,391,322               41,306,584               7,258,168               21.3% 46,288,531             (4,981,947)              -10.8% 45,084,048               

Project and other revenue 3,556,677             71.3% 4,992,439               5,876,854                 3,993,557                 4,991,526                 (913)                         0.0% 7,586,061               (2,594,535)              -34.2% 7,930,376                 

Amortization of deferred capital contributions 2,608,543             75.0% 3,478,572               3,483,892                 3,486,439                 3,476,932                 (1,640)                      0.0% 3,728,082               (251,150)                 -6.7% 3,846,424                 

Sales of goods 975,262                 75.1% 1,695,063               1,324,318                 1,299,302                 1,299,302                 (395,761)                 -23.3% 2,102,300               (802,998)                 -38.2% 2,146,300                 

Parking, childcare and theatre 374,617                 66.6% 839,109                   702,354                     562,783                     562,783                     (276,326)                 -32.9% 2,109,686               (1,546,903)              -73.3% 2,045,672                 

Donations and gifts-in-kind 552,151                 122.5% 419,348                   450,243                     450,691                     450,691                     31,343                     7.5% 500,000                   (49,309)                   -9.9% 2,310,082                 

Investment income 2,368,339             145.0% 2,302,509               2,466,501                 2,272,603                 1,633,075                 (669,434)                 -29.1% 2,526,748               (893,673)                 -35% 3,554,386                 

91,681,895           74.0% 110,019,515           122,860,602             122,584,410             123,976,701             13,957,186             12.7% 135,379,318           (11,402,617)           -8% 133,824,971            

Expenses:

Salaries and benefits 56,838,423           67.3% 78,059,707             83,816,626               83,756,207               84,395,311               (6,335,604)              -8.1% 88,421,727             (4,026,416)              -4.6% 77,486,633               

Cost of goods sold 702,189                 74.0% 1,305,969               1,013,878                 948,408                     948,408                     357,561                   27.4% 1,554,126               (605,718)                 -39.0% 1,535,478                 

Buildings and grounds 4,652,372             55.6% 7,890,202               8,309,916                 8,365,018                 8,365,018                 (474,816)                 -6.0% 8,336,513               28,505                     0.3% 6,960,709                 

Student support 1,532,192             48.5% 2,491,235               2,538,636                 3,157,541                 3,157,541                 (666,306)                 -26.7% 2,278,901               878,640                   38.6% 1,834,930                 

Operating expenses 11,485,408           55.2% 20,200,537             19,895,718               19,448,579               20,811,495               (610,958)                 -3.0% 26,116,479             (5,304,984)              -20.3% 25,655,016               

Amortization of capital assets 5,971,528             73.5% 8,326,282               8,265,980                 8,135,598                 8,126,091                 200,191                   2.4% 8,671,572               (545,481)                 -6.3% 7,892,793                 

81,182,112           64.5% 118,273,932           123,840,754             123,811,352             125,803,864             (7,529,932)              -6.4% 135,379,318           (9,575,454)              -7.1% 121,365,559            

Annual operating surplus/(deficit) 10,499,783           (8,254,417)              (980,152)                   (1,226,941)                (1,827,163)                6,427,254               -77.9% -                           (1,827,163)              12,459,412               

Net restricted endowment contributions 739,199                 -                           83,200                       739,199                     739,199                   -                           739,199                   103,093                    

Annual surplus/(deficit) 11,238,982           (8,254,417)              (980,152)                   (1,143,741)                (1,087,964)                7,166,453               -86.8% -                           (1,087,964)              12,562,505               

Accumulated surplus, beginning of year 87,107,752           87,107,752             87,107,752               87,107,752               87,107,752               -                           0.0% 87,107,752             -                           0.0% 74,545,247               

Accumulated surplus, end of year 98,346,734           78,853,335             86,127,600               85,964,011               86,019,788               7,166,453               9.1% 87,107,752             (1,087,964)              -1.2% 87,107,752$            

1 
Quarter 1 Forecast is being used internally as revised budget

Year to Date

2020

Actuals 

March 31

Annual
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Capilano University
Consolidated Statement of Changes in Net Debt

as at December 31, 2020, with comparative information for 2020

2020 Budget

2020

Dec 31

2020

March 31

Surplus/deficit (8,254,417)$          11,238,982$        12,562,505$          

Acquisition of tangible capital assets (14,980,081)          (4,115,789)           (10,259,320)          

Amortization of tangible capital assets 8,326,282              5,971,528             7,892,793              

(6,653,799)             1,855,739             (2,366,527)             

Acquisition of prepaid expense (1,368,087)           (3,339,387)             

Use of prepaid expense 2,339,772             1,861,707              

-                          971,685                (1,477,680)             

Remeasurement gains (losses) 4,690,614             (3,478,617)             

Change in endowment investments (1,584,858)           514,421                 

Decrease in net debt (14,908,216)          17,172,162          5,754,102              

Net debt, beginning of year (586,660)                (586,660)               (6,340,762)             

Net debt, end of year (15,494,876)$        16,585,502$        (586,660)$              
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Capilano University
Consolidated Statement of Cash Flows

as at December 31, 2020, with comparative information for 2020

2020

Dec 31

2020

March 31

Cash provided by (used in):

Operations:

Surplus/(deficit) 11,238,982$        12,562,505$       

Items not involving cash:

Amortization of tangible capital assets 5,971,528            7,892,793           

Revenue recognized from deferred capital contributions (2,608,543)           (3,846,424)          

Change in non-cash operating working capital:

Accounts receivable 1,445,768            (418,883)             

Long term accounts receivable 2,100,000            (3,800,000)          

Prepaid expenses 971,685                (1,477,680)          

Inventories (289,775)              55,740                 

Accounts payable and accrued liabilities (6,702,817)           5,161,386           

Accrued benefit liability -                        91,700                 

Deferred revenue 10,625,649          (6,729,978)          

22,752,477          9,491,159           

Capital activities:

Cash used to acquire tangible capital assets (4,115,789)           (10,259,320)        

Financing activities:

Contributions received from capital assets 1,924,000            1,043,061           

Investing activities:

Net (purchase)/disposal of investments 7,325,078            (11,727,078)        

Increase in cash and cash equivalents 27,885,766          (11,452,178)        

Cash and cash equivalents, beginning of year 35,371,028          46,823,206         

Cash and cash equivalents, end of year 63,256,794$        35,371,028$       
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Capilano University
Consolidated Statement of Remeasurement Gains and Losses

as at December 31, 2020, with comparative information for 2020

2020

Dec 31

2020

March 31

Accumulated remeasurement gains, beginning of year (5,749)$                3,472,868$              

Unrealized gains (losses) attributed to fair value of investments 4,742,483            (3,153,405)$            

Amounts reclassified to investment income (51,869)                (325,212)$                

Net remeasurement gains (losses) for the year 4,690,614            (3,478,617)$            

Accumulated remeasurement gains, end of year 4,684,865$         (5,749)$                    
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Capilano University Attachment 1

Enrollment Summary:  Tuition Summary and Faculty Teaching Costs

Fiscal 2020/21

1.  Total Fiscal 2020/21

Units $ Units $ Units $ Units $ Units $ Units $

Domestic Enrollment/Revenue 42,221    22,439,886      31,285    17,872,622      40,639    22,030,917      9,353      4,158,295        41,793    22,724,650      1,154      693,734           

International Enrollment/Revenue 24,561    46,756,973      17,395    33,576,394      21,610    41,457,619      4,215      7,881,225        21,391    41,021,882      (220)        (435,737)          

Total Enrollment/Revenue 66,782    69,196,859      48,681    51,449,016      62,249    63,488,535      13,568    12,039,520      63,184    63,746,532      935          257,997           

Section 2,341      25,160,677      1,831      20,872,803      2,309      26,859,525      477          5,986,721        2,309      26,859,525      -          -                    

Lab Hours 7,663      365,558           7,650      418,245           8,150      448,567           500          30,322             8,150      448,567           -          -                    

PMI 8,766      522,770           6,325      405,179           8,313      505,709           1,987      100,530           8,313      505,709           -          -                    

Total Faculty Teaching 26,049,005      21,696,227      27,813,801      6,117,574        27,813,801      -                    

Net Revenue 43,147,854      29,752,789      35,674,735      5,921,946        35,932,732      257,997           

Enrollment per section 28.53      26.58      26.96      0.38         (1.95)       (1.56)       

Revenue x Cost Ratio 2.66                  2.37                  2.28                  (0.09)                (0.29)                (0.37)                

2.  Spring 202110 - 3/4

Units $ Units $ Units $ Units $ Units $ Units $

Domestic Enrollment/Revenue 13,523    7,188,554        9,031      5,326,934        12,416    7,063,939        3,385      1,737,006        13,571    7,757,673        1,154      693,734           

International Enrollment/Revenue 7,127      13,567,063      4,046      7,948,481        5,684      11,001,520      1,637      3,053,039        5,464      10,565,784      (220)        (435,737)          

Enrollment/Revenue 20,650    20,755,617      13,077    13,275,415      18,100    18,065,460      5,023      4,790,045        19,034    18,323,457      935          257,997           

Section 751          8,089,675        530          6,553,233        751          9,286,680        221          2,733,447        751          9,286,680        -          -                    

Lab Hours 2,760      132,549           2,559      142,382           2,760      153,548           201          11,166             2,760      153,548           -          -                    

PMI 3,122      185,722           2,136      138,729           3,122      202,834           987          64,105             3,122      202,834           -          -                    

Total Faculty Teaching 8,407,947        6,834,344        9,643,062        2,808,718        -          9,643,062        -                    

Net Revenue 12,347,670      6,441,071        8,422,398        1,981,327        8,680,395        257,997           

Enrollment per section 27.51      24.69      24.11      (0.58)       25.36      

Revenue x Cost Ratio 2.47                  1.94                  1.87                  (0.07)                1.90                  

3.  Fall 202030

Units $ Units $ Units $ Units $ Units $ Units $

Domestic Enrollment/Revenue 20,038    11,403,987      13,831    8,718,616        19,562    11,119,633      5,731      2,401,017        19,562    11,119,633      -          -                    

International Enrollment/Revenue 9,790      18,738,641      5,832      11,658,500      8,283      16,004,829      2,451      4,346,329        8,283      16,004,829      -          -                    

Enrollment/Revenue 29,828    30,142,629      19,663    20,377,116      27,845    27,124,462      8,182      6,747,345        27,845    27,124,462      -          -                    

Section 1,045      11,331,770      715          8,841,004        1,002      11,618,958      288          2,777,954        1,002      11,618,958      -          -                    

Lab Hours 3,577      173,534           3,479      193,579           3,717      193,754           238          175                   3,717      193,754           -          -                    

PMI 4,475      267,452           3,149      204,542           4,108      256,873           959          52,331             4,108      256,873           -          -                    

Total Faculty teaching 11,772,756      9,239,125        12,069,585      2,830,460        -          12,069,585      -                    

Net revenue 18,369,873      11,137,991      15,054,877      3,916,886        15,054,877      -                    

Enrollment per section 28.55      27.52      27.78      0.26         27.78      

Revenue x Cost Ratio 2.56                  2.21                  2.25                  0.04                  2.25                  

4.  Summer 202020

Units $ Units $ Units $ Units $ Units $ Units $

Domestic Enrollment/Revenue 4,153      1,451,160        3,916      1,430,887        4,153      1,451,160        237          20,273             4,153      1,451,160        -          -                    

International Enrollment/Revenue 5,268      9,928,915        5,141      9,447,058        5,268      9,928,915        127          481,857           5,268      9,928,915        -          -                    

Enrollment/Revenue 9,421      11,380,075      9,057      10,877,946      9,421      11,380,075      364          502,129           9,421      11,380,075      -          -                    

Section 305          3,107,581        339          2,804,434        307          3,255,277.06   (31)          450,843           307          3,255,277        -          -                    

Lab Hours 404          14,806             691          30,344             753          35,530.47        61            5,187                753          35,530             -          -                    

PMI 108          6,420                -          -                    41            2,441.25          41            2,441                41            2,441                -          -                    

Total Faculty teaching 3,128,807        2,834,778        3,293,249        458,471           -          3,293,249        -                    

Net revenue 8,251,268        8,043,168        8,086,826        43,659             8,086,826        -                    

Enrollment per section 30.88      26.75      30.68      3.93         30.68      

Revenue x Cost Ratio 3.64                  3.84                  3.46                  (0.38)                3.46                  

5.  Spring 202010 - 1/4

Units $ Units $ Units $ Units $ Units $ Units $

Domestic Enrollment/Revenue 4,508      2,396,185        4,508      2,396,185        4,508      2,396,185        -          -                    4,508      2,396,185        -          -                    

International Enrollment/Revenue 2,376      4,522,354        2,376      4,522,354        2,376      4,522,354        -          -                    2,376      4,522,354        -          -                    

Enrollment/Revenue 6,883      6,918,539        6,883      6,918,539        6,883      6,918,539        -          -                    6,883      6,918,539        -          -                    

Section 241          2,631,651        249          2,674,133        249          2,698,610        -          24,477             249          2,698,610        -          -                    

Lab Hours 923          44,668             921          51,939             921          65,735             -          13,795             921          65,735             -          -                    

PMI 1,061      63,176             1,041      61,907             1,041      43,560             -          (18,347)            1,041      43,560             -          -                    

Total Faculty teaching 2,739,496        2,787,980        2,807,905        19,925             -          2,807,905        -                    

Net revenue 4,179,043        4,130,559        4,110,634        (19,925)            4,110,634        -                    

Enrollment per section 28.62      27.70      27.70      -          27.70      

Revenue x Cost Ratio 2.53                  2.48                  2.46                  (0.02)                2.46                  

Q2 Forecast

SPRING - 3/4

Actual 19/20 Q1 Forecast/Budget 2020/21

TOTAL YEAR 2020/21

Actual 19/20 Q1 Forecast/Budget 2020/21 Q2 Forecast
Q1 vs Q2

Forecast

SPRING - 1/4

Actual 19/20 Q1 Forecast/Budget 2020/21 Q2 Forecast

Q1 vs Q2

Forecast

Q1 vs Q2

Forecast

Q1 vs Q2

Forecast

Actual 19/20

SUMMER

Actual 19/20 Q1 Forecast/Budget 2020/21 Q2 Forecast

Q1 Forecast/Budget 2020/21

Q2 Forecast

FALL

Q1 vs Q2

Forecast

Q3 Forecast

Q3 Forecast

Q3 Forecast

Q3 Forecast

Q3 Forecast

Q2 vs Q3

Forecast

Q2 vs Q3

Forecast

Q2 vs Q3

Forecast

Q2 vs Q3

Forecast

Q2 vs Q3

Forecast
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BOARD OF GOVERNORS REPORT 

AGENDA ITEM 9:  DISTRIBUTION RATE 

PURPOSE:    Approval 
  Information 
  Discussion 

MEETING DATE:  February 23, 2021 

PRESENTER:  Jennifer Ingham, Vice President University Relations and 
Chair, Capilano University Foundation 

PURPOSE 

The purpose of this report is for the Board of Governors to endorse the annual distribution rate from the 
Capilano University Foundation Investment Portfolio for Fiscal 2021/22 as discussed and recommended 
by the Investment Management Committee at their February 4, 2021 meeting.  

This recommendation will be presented at the Capilano University Foundation meeting on March 10, 
2021 for review and approval.  

MOTION 

THAT the Board of Governors recommend the annual distribution rate as 4 percent from the 
Capilano University Foundation Investment portfolio in Fiscal 2021/22.   

BACKGROUND 

As set out in Section 5 of the Operating Agreement between the University and the Foundation, the 
Investment Management Committee is responsible for recommending a Distribution Rate to the 
Foundation Board and the University Board of Governors.  The Distribution Rate dictates what 
percentage of the Foundation’s investment portfolio will be distributed to students to fund scholarships, 
awards and bursaries, as well as to support University programs. 

DISCUSSION 

When recommending the annual Distribution Rate, the Investment Management Committee previously 
considered the actual investment earnings (realized and unrealized) and future projections which 
allowed adequate spending each year and establishment of the Foundation’s stabilization fund. The 
distribution rate has remained at 3.75% for approximately six years.  

The Investment Management Committee recommended an annual distribution rate of 4% for Fiscal 
2021/22.  In addition, management was instructed to determine a yield formula that is a combination of 
realized and unrealized returns with consideration of the CPI index and based on a review of practices 
used by other foundations that manage endowments.  
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Capilano University Foundation

Account Performance - Realized and Unrealized Returns

Calendar 2019 and 2020

Q1

(Jan - Mar)

Q2

(Apr - Jun)

Q3

(Jul - Sep)

Q4

(Oct - Dec)
YTD Returns

Q1

(Jan - Mar)

Q2

(Apr - Jun)

Q3

(Jul - Sep)

Q4

(Oct - Dec)
YTD Returns

Phillips, Hager & North

Book Value 9,478,427       9,487,109       9,567,978       9,911,066       9,911,066       9,976,635       10,000,847     10,034,975     10,350,025     10,350,025     

Beginning balance 9,757,618       10,503,329     10,675,337     10,898,486     9,757,618       11,022,989     9,988,908       10,712,171     11,018,440     11,022,989     

Interest and dividends 33,694         31,936         31,469         316,609       413,708       34,199         32,693         34,120         271,223       372,234       

Realized gain / (loss) 950 8,686           17,473         26,487         53,595         31,365         (8,480)          7 43,827         66,718         

Unrealized gain / (loss) 711,068       131,385       174,208       (218,592)     798,069       (1,099,644)  699,051       272,141       240,276       111,824       

Contributions 61,170         54,325         111,776       53,095         280,367       1,255,258   311,486       - 569,452 2,136,196   

Earnings withdrawals (61,170)        (54,325)        (111,776)     (53,095)        (280,367)     (1,255,258)  (311,486)     - (569,452) (2,136,196)  

Ending balance 10,503,329     10,675,337     10,898,486     11,022,989     11,022,989     9,988,908       10,712,171     11,018,440     11,573,766 11,573,766     

Quarterly Returns

Total gain (loss) before fees 745,711       172,008       223,149       124,503       1,265,372   (1,034,081)  723,263       306,268       555,326       550,776       
Return (Realized and Unrealized), before fees 7.64% 1.64% 2.09% 1.14% 12.97% -9.38% 7.24% 2.86% 5.04% 5.00%

Total realized gain (loss) before fees 34,644 40,623 48,941 343,096 467,303 65,563 24,212 34,127 315,050 438,952

Realized return, before fees 0.36% 0.39% 0.46% 3.15% 4.79% 0.59% 0.24% 0.32% 2.86% 3.98%

Management Fees

PH&N Management Fees 8,552           8,792           8,906           9,031           35,280         8,404           8,887           9,121           8,691           35,104         

Accrual

Total realized gain (loss) after fees 432,024 403,849

Realized return, after fees 4.43% 3.66%

Calendar 2019 Calendar 2020
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BOARD OF GOVERNORS REPORT 

AGENDA ITEM 10 :  Academic Plan 2030 

PURPOSE:   Approval 
  Information 
  Discussion 

MEETING DATE: February 23, 2021 

PRESENTER: Duncan Brown, Chair, Governance and Planning Committee and 
Laureen Styles, VP Academic and Provost 

PURPOSE: 

For the Board of Governors to approve the Academic Plan 2030. 

RECOMMENDED MOTION: 

THAT the Board of Governors approve the Academic Plan 2030 as recommended by Senate. 

BACKGROUND: 

As presented at the January 26, 2021 Board of Governors meeting, the Academic Plan 2030 has gone 
through final stages of consultation, input, and refinement.  

The final version of the Academic Plan 2030 was presented to Senate on February 2, 2021 and the 
following motion was passed: 

Laureen Styles moves and Dennis Silvestrone seconded: 

21/07 That the 2030 Academic Plan be recommended to the Board of Governors for approval. 

At the February 9, 2021 meeting, the Governance and Planning Committee received a presentation on 
the plan and moved to recommend to the Board approval of the Academic Plan 2030 as recommended 
by Senate. 

OVERVIEW: 

The plan sets the academic priorities for the decade ahead informing the types of learning and 
opportunities we will foster and support: Where We Are: Community; Who We Are: Imagination; and 
What Learning Looks Like: University Experience. These are established as academic priorities with an 
overarching commitment to our collective health and well-being as expressed through Envisioning 
2030's three foundational components: community, imagination, and university experience.  

As identified in the Academic Plan Framing Document, the plan is both aspirational and concrete, 
assisting us in advancing the University vision and purpose, as it connects to our core activity: 
transformative academic programming and learning opportunities. The plan also serves to inform 
choices, actions, decision-making and resource allocation as they relate to academic programming and 
learning opportunities, including program renewal and expansion, and enhanced creative activity, 
research, and scholarship.   
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A number of cross-university actions are identified for the next five years: extending Indigenization and 
inclusion of Indigenous ways of knowing and scholarship; addressing equity gaps of learner participation 
and academic hiring/supportive approaches that foster a more inclusive university; re-imagining 
credential architecture for more diverse populations of learners (including flexible pathways, prior 
learning recognition, micro-credentials and graduate programs); purposeful regional learning focusing 
on land and place; and digital transformation of core academic activities grounded in learning- and 
learner-centered approaches to name a few. Most actions require collaboration across the university, 
and with external collaborators, capturing desired interdependencies, relationship, and connections of 
our academic aspirations aligned with goals and priorities of Envisioning 2030.  
 
Additional actions will be generated, in particular, moving into the next three-year cycle of Envisioning 
2030 (2023-2026) building on successes of achieved actions. Updates to the academic framing 
document will also be undertaken as a way of continuing to focus on forward-looking actions. Annual 
summative reports will be brought to Senate as information on progress with the actions. 
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2030 ACADEMIC PLAN 1 

2030 Academic Plan  

2030 Academic Plan Development Process 

Academic planning in the decade ahead will unfold as Faculty- and unit-specific expressions of the 
vision, purpose, and values set out in Envisioning 2030. The plan is both aspirational and concrete, 
serving to assist us in advancing the University vision as it connects to our core activity: transformative 
academic programming and learning opportunities. The plan also serves to inform choices, actions, 
decision-making and resource allocation as they relate to academic programming and teaching and 
learning, including program renewal and expansion, and enhanced creative activity, research, and 
scholarship. 

Building on the extensive internal and external consultation during the development of Envisioning 
2030, the academic plan process was localized to the university community. The  process launched with 
the sharing of a framing document and followed a four phased approach: (i) idea generation and 
gathering, (ii) analysis and drafting, (iii) constituents, committees and Faculties reviewing drafts and 
providing feedback, and (iv) Senate and Board of Governors review and approvals. 

The plan has aimed to be attuned to the current and projected realities explored in the framing 
document. A complex nexus of external factor and trends can compellingly inform our thinking about 
the knowledge, skills, and competencies that will be required locally, regionally, and globally for the 
benefit of people's lives and the health of the planet. Centering on our humanness, creativity, ways of 
taking in and critically working with multiple sources of information, problem solving, working 
effectively with others and seeing diversity as a strength will be important foci for those participating 
and working in higher education in the next decade.  

In turn, the plan was developed during the global COVID-19 pandemic. This time of significant human 
stress and suffering, and radical change required as a result of pandemic-mitigation strategies, surfaced 
a range of complex human and ethical implications of rapid technology-enabled change accentuated 
long standing inequities, and momentarily shifted world-wide attention away from the primary 
contemporary crisis, that of climate change. Our collective dialogue germinated an academic plan 
foregrounding approaches and actions focusing on hope, inspiration, imagination, valuing of connection 
in our physical and virtual environments, and positive impacts through university education, scholarly, 
creative, and research activity for a world that is more just, more humane, and more sustainable. 

The pandemic context reinforces the importance of, and desire for, a necessarily forward-looking 
approach that is both flexible and provides planned university-wide opportunities to pause, reflect, and 
review progress on actions and identify any needed shifts or adjustments. To that end, as a living plan 
aligned with the University’s integrated planning cycles, reflection and revisions will occur during the 
2022-2023 year, again in the 2025-2026 year, and then subsequently every three years. 

(VISUAL of Envisioning 2030 and annual planning cycles) 

The plan has been developed under the leadership of the Vice President Academic & Provost and the 
Director, Academic Initiatives & Planning, with significant participation from the Faculties and academic 
units (through respective senior leadership and academic governance committee/s), the Academic Plan 
Advisory Group (APAG), the Senate Academic Planning and Program Review Committee (SAPPRC), and 
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2030 ACADEMIC PLAN 2 

 

the Academic Leadership Council (ALC). Throughout Fall 2020, additional input was sought through a 
series of themed university-wide events open to staff, faculty and administrators for idea generation, 
online crowd-sourcing input on key questions, options for written response to inquiry questions, and 
focus groups were held with students (organized through the Capilano Students’ Union). 
 
 
2030 Academic Plan 
 
Capilano University's 2030 Academic Plan is a living expression of our evolving commitment to our 
learners, communities, knowledge development and knowledge sharing, situated in our regional context 
on the unceded lands of the territorial rights holders. The plan also serves to create a shared context 
and provide guidance to other university plans and annual integrated planning activities. 
 
(VISUAL of integrated planning/connections of plans) 
 
Anchored in Envisioning 2030, and building on the previous academic plan’s well-articulated 
commitment to learning, learners, and a learning university, the 2030 Academic Plan is a collaboratively-
developed framework and expression of our shared academic commitments to the acquisition, 
advancement, and mobilization of knowledge and mutually beneficial engagement with local territorial 
rights holders and a wide range of community partners with the objective of enhancing the wellbeing of 
diverse communities.   
 
Guided by Envisioning 2030’s commitment to transformative learning experiences, the 2030 Academic 
Plan values the creation of rich opportunities for learning, unlearning, and relearning while 
foregrounding learners as imaginative co-participants and co-creators of their educational experience 
and future paths. Within the context of the academic plan, transformative learning is conceived as the 
provision of opportunities for fundamental change that occurs through examination, reflection and 
questioning mindsets (perspectival change) that can shift how learners see themselves in relation to the 
interconnected structures of the world (e.g., built environment, nature, relationships, and the societal 
interplay of beliefs. 
 
The 2030 Academic Plan sets the University’s academic direction for the decade ahead, informing the 
types of learning opportunities and academic contributions we will foster and support aligned with 
imaginative and transformative learning. These directions have been selected in support of the 
overarching commitment to individual, community, and collective health and well-being as expressed 
through Envisioning 2030's three foundational components: community, imagination, and university 
experience.  
 
In the three sections that follow, our desired future is described and initial actions for the next two to 
five years are identified to enable us to deliver on the academic plan’s learning priorities. We focus on 
Where We Are: Community; Who We Are: Imagination; and What Learning Looks Like: University 
Experience. The University's departments, academic offices and centers, schools, Faculties and 
associated academic support units will collaborate on the development and prioritization of these, and 
yet to be imagined, academic activities and programs. 
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2030 ACADEMIC PLAN 3 

 

Our academic governance structures in combination with annual integrated planning activities will 
provide opportunities for the University as a whole to be "inspired by imagination" and support the 
fulfilment of the possibilities inherent in the 2030 Academic Plan and Envisioning 2030. 
 
Where We Are: Community  
 
Capilano University is a regional university on the Salish Sea in southwestern British Columbia. 
 
Community-engaged learning, teaching, creative activity, research, and scholarship take place 
throughout Howe Sound and beyond in collaboration with local and global partners. We believe in the 
foundational importance of: reciprocity and mutually beneficial learning through dialogue; the exchange 
of knowledge and resources for the health and well-being of our learners and the land; and taking 
actions for a sustainable healthy planet. 
 
Inspired by our community college origins, our diverse learners and community partners connect us to 
the rich particularities of our region and potent global networks for the reciprocal exchange and 
development of ideas, knowledge, and skills. 
 
Inspired by imagination, we thrive in the interplay of possibility found within the "between" places: The 
possibilities that lie between land and sea, forest and city, urban and rural, theory and application, 
learning and making, knowledge and action, learners and communities. 
 
Learning is grounded in our connection to the planet, people, and place. The University's physical 
locations and virtual platforms in combination with the region as a whole are living-learning spaces 
where we acquire and rediscover, share and mobilize knowledge. As an inquiry-based learning 
community, we co-create possible approaches and solutions in response to local and global concerns, 
questions, and challenges in collaboration with campus and community partners. 
 
Actions 
  
1. Seek direction and guidance of the Squamish Nation on our responsibilities to Skw'cháys and translate 
these responsibilities into teaching, learning, and scholarship. 
 
2. Guided by Indigenous Education and Affairs framework (under development), in partnership with the 
territorial rights holders and the Indigenous Education & Affairs (IEA) Steering Committee, develop an 
academic action plan emerging from the educational priorities and requirements of the territorial rights 
holders to advance Indigenization, options for Indigenous learners and communities, and further 
contribute to reconciliation. 
 
3. Establish a centre to support university-wide community-engaged learning, focusing on the expansion 
of experiential and work-integrated learning opportunities for all students, and linked with faculty 
creative activity, research and scholarship. 
 
4. Expand our partnerships with our region's municipalities and regional districts, businesses and 
industries, non-profit and community organizations, and other interested partners, aligned with 
university values. 
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2030 ACADEMIC PLAN 4 

 

5. Develop local academic action plans for the Sunshine Coast and Sea-to-Sky corridor in collaboration 
with the region's municipalities, local leadership and sector organizations. 
 
6. Renew and deepen the role of advisory committees, including students and alumni voices, in the 
ongoing evolution of our academic programs, learning opportunities, and their relevance to our region 
and beyond. 
 
7. Deepen and expand scholarly, research, and creative activity collaborations with local and global 
educational partners for meaningful and mutually beneficial community-engaged learning and research 
opportunities.  
 
Who We Are: Imagination  
 
Thoughtfully adopting land- and place-based learning practices informs academic programming, learning 
opportunities, and creative activity, research, and scholarship in the decade ahead. Drawing on the 
diverse bodies of knowledge and skills embedded across the University and attending to their potential 
regional applications, we will participate in imagining and co-creating a more equitable and sustainable 
future for all people and the planet. 
 
We are a collaborative university committed to community-engaged learning locally and globally. With a 
purposeful blend of engaged learning approaches, including experiential learning and work-integrated 
learning, we are regionally situated for global impact through the creativity and ingenuity of learners, 
faculty, the university community, and external partners. Collaborations within, across, and beyond the 
University create the space to address key concepts and pressing issues of our time, and concurrently 
imagine new possible futures anchored in established and emerging bodies of knowledge.   
 
Imagining new ways of being and doing in community is paralleled by commitment to community-based 
and action research. Learning through reflecting, imagining, and doing will provide opportunities for 
learners to generate compelling evidence of their critical ability to think and act through the knowledge, 
skills, and experiences acquired during their studies. This commitment to learning though reflecting and 
doing will extend to the University as whole. In addition to the specific disciplinary and professional 
expertise of the wider university community, we draw on the growing body of scholarly work and 
research inviting learners and faculty to attend to imagination in education to expand an individual and 
collective sense of what is possible.  
 
Imagining and reimagining, creating and sharing, extends to participation in the global open education 
movement with its foci on open access, educational resources, data, education technology, practices, 
and science with the objective of contributing to the democratization and acceleration of knowledge 
mobilization and development through teaching, learning, scholarship, research, and creative activity. 
 
Actions  
 
1. Create and support a range of ongoing opportunities for learning under the leadership of the Centre 
for Teaching Excellence (CTE), Office of Creative Activity, Research & Scholarship (CARS), and Office of 
Indigenous Education & Affairs (IEA) to ensure faculty and the wider university community have the 
supports needed to explore and adopt the pedagogical orientations foregrounded in this plan. 
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2. Include academic and community partners in the design and redesign of academic credentials and 
requisite community-engaged, flexible, and imaginative learning experiences (e.g. joint degrees, 
pathway agreements, research partnerships, immersive local and virtual deep learning, etc.).  
 
3. Advance university community familiarity with and contribute to the global open education 
movement through an open knowledge mobilization initiative involving the Faculties, CTE, CARS, IEA, 
and the University Library. 
 
4. Prioritize the continued use and adoption of digital and educational technologies to advance 
excellence in teaching and learning that center learning and learners as emerging practitioners and 
knowledge mobilizers (e.g. tools and platforms required for collaboration and curating and sharing 
evidence of learning through project-based learning and learning activities). 
 
5. Embed scaffolded opportunities for creative activity, research, and scholarship within all degree 
programs, including community-based activities. 
 
6. In parallel with the Envisioning 2030 equity goals and hiring practices, develop and put into action a 
comprehensive approach to hiring, mentoring, and coaching of faculty, academic leadership, and 
academic staff aligned with supporting the University’s established equity goals and the pedagogical 
priorities set out in the academic plan. 
 
What Learning Looks Like: Distinct University Experience  
 
In an era of profound societal, cultural and global challenges and opportunities, whether focusing on the 
climate crisis, reconciliation, creating a university as diverse as our learners, or responding to rapid 
technological change and disruption, we are committed to learner-centred academic programming and 
expanding opportunities for engaged learning and creative activity, research, and scholarship for 
learners and employees. 
 
Evolving a university ecosystem characterised by regional engagement and opportunities for 
transformative learning will entail reimagining our credential architecture. Review, renewal and re-
design of our credentials will involve expanding learning options, including the expansion of flexible 
program pathways, mechanisms to assess and credit prior learning, increasing opportunities to combine 
different fields of study and stackable credentials to ensure learners can pose timely complex questions 
for investigation and exploration from diverse perspectives. 
 
This includes strengthening approaches to prior learning recognition and learner competency 
assessments, increasing learner access to programs, accelerating time to completion, designing 
expanded community-engaged programs, and incorporating scaffolded experiential and work-integrated 
learning opportunities into our programs. 
 
Alongside the university community as a whole, learners will be invited into their learning as emerging 
knowledge mobilizers and makers. Their experiences will be characterized by applying land- and place-
based learning, Indigenous worldviews and ways of knowing in their academic and creative work. In 
turn, these approaches will also guide development and renewal of academic programming and learning 
opportunities. 
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Dedication to creating opportunities for transformative learning with learners, community partners, and 
the university itself imagining different possible futures is anchored in both legislated and institutional 
commitments, including the provincial legislation on the Declaration on the Rights of Indigenous Peoples 
Act, n and Girls Calls to Justice, Dimensions, and Okanagan Charter for Health Promoting Universities. 
 
These commitments guide "what learning looks like," and, in turn, ensure that the University’s academic 
activities contribute to local, regional and global efforts to improve people's lives and protect the planet 
as expressed by the United Nations' 2030 Sustainable Development Goals. 
 
Actions  
 
1. Renew university learning outcomes for alignment with the 2030 Academic Plan. 
 
2. Review and, as required, renew, Cap Core, the university’s general education framework, for 
alignment with the 2030 Academic Plan. 
 
3. Identify, develop and implement governance and operational requirements for graduate-level 
credentials. 
 
4. Create and implement a framework for online learning (purposeful learning and learner-centred 
approach) post-pandemic, reflective of leading practices. 
 
5. Leverage the University's quality assurance activities, including assessment of learning, annual 
program assessment and program review, and Faculty-based strategic planning committees and renew 
current programs with the priorities set out in the 2030 Academic Plan. 
 
6. Prioritize development of flexible academic programs with multiple entry and exit points (e.g. 
opportunity to incorporate minors, certificates, micro-credentials) in addition to the primary area of 
study, with options for individualized pathways. 
 
Learners and Learning 
 
Achievement and success take many forms, reflective of learners' diverse goals, aspirations, identities, 
backgrounds, capacities, and lived experiences. Across the Faculties, the University’s evolution from 
community college to teaching university is now expressed in the diversity of programs and unified in 
attentiveness to experiential and community-engaged learning.  
 
Guided by the Envisioning 2030 vision, we focus on the rich interplay between learners, the university, 
and external communities. Facilitating learning while attentive to people and place is foundational to 
our conceptualization of Capilano University as a collaborative learning-focused university: 
 

Capilano University transforms the lives of learners, employees and communities with 
experiences and engagement opportunities to actualize their passion and potential. We are a 
dynamic and accountable place of thought and action that inspires imagination, prioritizes 
health and well-being and positively contributes to people and the planet. (Envisioning 2030 3) 
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Always attentive to learners’ diverse origins and experiences, the foregrounding of place and people 
situates and reinforces our understanding of ourselves as a learning university. As was foregrounded in 
the previous academic plan, our unwavering attention to learners moving toward and meeting their 
goals will be demonstrated by consistent multi-year positive indicators of learner success and 
satisfaction with their education and achievement of program learning outcomes.  
 
Because learning and creating are necessarily dynamic states, the university itself is dynamic. Through 
active community-engaged teaching and learning practices in our areas of specialization and in parallel 
with the ongoing assessment of learning and shared institutional reflection practices, our academic 
programs and learning opportunities will evolve. Attentive to disciplinary and sector-driven innovations, 
relevant and diverse learner pathways will continue to be a hallmark of university programs as we 
ensure learners have a variety of ways to navigate learning in keeping with their evolving educational, 
professional, and personal goals.  
 
In turn, a continued focus on strengthening the participation of Indigenous learners, learners historically 
marginalized and under-represented at university, will contribute to the richness of academic activity 
and university experiences where a sense of belonging is fostered.  
 
To support students on their respective learning journeys and building on the student success priorities 
established in the previous academic plan, the University will continue to foster exceptional learner 
experiences by providing a range of learner health and wellness approaches, equity and inclusion 
actions, academic and community support services and activities. Through ongoing care and attention to 
student learning , we will activate the promise inherent in Envisioning 2030's commitment to bettering 
the health and well-being of people and the planet.  
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