BOARD OF GOVERNORS
NOVEMBER 24, 2020
AGENDA PACKAGE

Sch 1

WELCOME TO OUR NEW BOARD MEMBERS!
Rashmi Kamble
Elected Member – Board of Governors
Elected student representative for a term beginning October 27, 2020 and ending July 31, 2021.
I have completed Masters in Banking and Finance from Symbiosis International University, and I worked
in the finance domain for 3 years. Currently, I am a full-time student in the North American Business
Management Program, majoring in finance. I am also the Chairperson of the Capilano Students’ Union
Finance and Audit Committee.
Previously, I was an active member of the Corporate Social Responsibility Team in Cognizant Technology
Solutions and Symbiosis International University. I had been nominated among the top 100 students to
attend the TEDx SIU event in 2015. I also held the position of member of the Corporate Interface team
from 2013-2015. In 2012, I created the Knowledge Management Matrix and was the head of the KM
team handling the learning needs and skillsets of 250 employees in a multinational organization.

Lois Vader
Appointed Member – Board of Governors
Appointed by the Lieutenant Governor in Council for a term beginning July 31, 2020 and ending July
31, 2021.
Lois Vader tem skwish, a la tuwanq, a la Lax Kw’alaams. My father was Chief Henry Paull of the shíshálh
Nation, my mother was Ruby Paull (nee Spencer) from Lax K’walaams, B.C. My background is in the
health field, having completed nursing in London Ontario and then serving the shíshálh Nation in the
capacity of Community Health Representative for many years. More recently I’ve undertaken obtaining
my Education Degree from UBC in the NITEP Program which is ongoing.
Family is very important to me, in whatever context you put it in. A University Campus is an especially
important one, and one that First Nation students should feel welcomed and supported in. I’m so happy
to see Indigenous students actively enrolled in these institutions, as it wasn’t too long in our recent past
that it would have been a foregone conclusion. Let’s right a wrong and rectify colonialism with the 94
calls to action as outlined by Senator Murray Sinclair of the Truth & Reconciliation Commission. Let First
Nations take their rightful place in society in whatever discipline they choose, not one mandated upon
them. ?úl-nú-msh-chálap ne s-yíyaya.

Page 1 of 75
BoG Agenda PKG

AGENDA
REGULAR MEETING OF THE BOARD
Tuesday, November 24, 2020
4:45 pm to 6:45 pm
Via MS Teams
We respectfully acknowledge the Lil'wat, Musqueam, Squamish, Sechelt and Tsleil-Waututh people on
whose territories our campuses are located.
AGENDA ITEM
1. Introduction of New Board Members – Cherian Itty, Chair

ACTION
Info

SCHEDULE

TIME
3 min

PAGE
Page 1

Approval

2

2 min

Page 2

3 min

Page 3

Verbal

3 min

-

Verbal

10 min

-

2. Approval of Agenda – Cherian Itty, Chair
MOTION: THAT the Board of Governors approves the agenda as presented.
(Disclaimer: The Consent Agenda includes the minutes of the Board’s previous meeting, Committee
reports since the previous Board meeting, and correspondence. A Board member that approves of the
Consent Agenda agrees to the information and its accuracy, without significant amendments or the
need to separate a sub-schedule from the Consent Agenda for amendment and approval.)

3. Consent Agenda – Cherian Itty, Chair
MOTION: THAT the Board of Governors approves the following items on the
Consent Agenda:
3.1. Minutes from the September 29, 2020 Board Meeting
3.2. Board Committee Reports (These reports summarize the draft minutes of the

Approval
3.1

Committee’s last meeting; any motions coming forward from the Committees are in
the regular agenda.)
3.2.1

4.

3.2.1 Executive and Human Resource Committee
3.2.2 Finance and Audit Committee
Place Holder: Item from the Consent Agenda

Discussion

5.

Board Chair’s Report – Cherian Itty, Chair

Info

6.

Senate Reports

3.2.2
[or Approval]

-

6.1. Vice-Chair – Stephen Williams

Info

Verbal

6.2. Board Senate Liaison – Sonny Wong

Info

Verbal

7.

President’s Report – Paul Dangerfield, President

Info

7

10 min

Page 11

8.

Capilano Students’ Union Presentation – Josh Thomas

Info

8

15 min

Page 30

9.

MOTION: THAT the Board of Governors receives for information the Capilano
Student’s Union presentation.
Indigenous Education and Affairs Update – Miranda Huron

Info

Verbal

10 min

-

Approval

10.1

5 min

Page 64

Approval

11.1

10 min

Page 65

Approval

11.2

5 min

5 min

MOTION: THAT the Board of Governors receives for information the Indigenous
Education and Affairs update.

10. Executive and Human Resources Committee – Cherian Itty
10.1 Executive and Human Resources Committee 2020-2021 Policy Priorities
MOTION: THAT the Board of Governors approves the Executive and Human
Resources Committee – 2020-2021 Policy Priorities.
11. Finance and Audit Committee – Patricia Heintzman
11.1 Financial Update – Period 6 ending September 30, 2020
MOTION: THAT the Board of Governors receives for information the financial
statements for Period 6 ending September 30, 2020.
11.2 Finance and Audit Committee 2020-2021 Policy Priorities
MOTION: THAT the Board of Governors approves the financial services policies
planned for 2020-2021.

Page 71

Approval

13

10 min

Page 74

13. Integrated Planning Update – Toran Savjord

Info

Verbal

10 min

-

14. Business Arising

Discussion

-

-

-

-

-

-

12. Program Discontinuance – Laureen Styles
MOTION: THAT the Board of Governors refers the recommendation to
discontinue the Business Administration Advanced Certificate to Senate for
advice.

15. Adjournment

[or Approval]
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Sch 3.1

MEETING
MINUTES OF THE BOARD
Tuesday, September 29, 2020
4:45 pm to 6:45 pm
Held remotely via MS Teams
Board
Cherian Itty, Chair
Duncan Brown, Vice Chair
Paul Dangerfield, President
Ash Amlani, Board Senate
Liaison
Oscar Blue
Sonny Wong

Michael Fleming
Mila Mattson
Patricia Heintzman
Rodger So
Yuri Fulmer, Chancellor

Staff
Jennifer Ingham, VP University Relations
Toran Savjord, VP Strategic Plan, Assess & Inst. Effect
Mike Knudson, AVP Human Resources
Laureen Styles, VP Academic & Provost
Christine Melling, Recorder
Guests
Stephen Williams, Senate Vice Chair

Regrets
Andrew Petrozzi
Lois Vader
Majid Raja

Jennifer Jamieson, Manager, Policy, Privacy &
Governance
Tally Bains, Director, Finance
Daniel Levangie, AVP Student Success
Ashley Bentley, Student Rights & Responsibilities
Advisor
Emily Bridge, President, CSU
Lara Duke, Dean, Faculty of Global & Com. Studies
Ryan Blades, Director, Facilities Serv. & Campus
Planning

We respectfully acknowledge the Lil'wat, Musqueam, Squamish, Sechelt and Tsleil-Waututh people on
whose territories our campuses are located.
* Declaration of vacancy: As per Section 24(1) of the B.C. University Act, may it be noted that Layne
North resigned from the Board effective September 28, 2020; therefore, there is one vacancy amongst
the representatives elected by the Capilano University student body, who are members of the student
union.
The Chair called the meeting to order at 4:49p.m.
1. Introduction of New Board Member and Oath of Office
The Board Chair welcomed newly appointed Board member Sonny Wong and the newly elected
student Board member Oscar Blue who took their oath of office during the closed meeting of the
Board, held directly before the open meeting, so that they were able to participate as Board
members.
2. Approval of Agenda
It was moved (Yuri Fulmer), seconded by (Michael Fleming) and resolved;
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Minutes – September 29, 2020
Regular Meeting of the Board

THAT the agenda be approved as presented.
3. Consent Agenda
It was moved (Ash Amlani) seconded by (Yuri Fulmer) resolved;
THAT the Board approve the following items on the consent agenda as presented:
3.1. Minutes from the July 7, 2020 Board Meeting
3.2. Board Committee Reports:
3.2.1. Executive and Human Resources Committee
3.2.2. Finance and Audit Committee
3.2.3 Governance and Planning Committee
3.2.4 Investment Management Committee
3.3. Correspondence
4. Place Holder (item from the Consent Agenda)
No items were pulled from the Consent Agenda for discussion.
5. Board Chair Report
The Board Chair provided a report to the Board. Lois Vader, Oscar Blue and Sonny Wong were
welcomed as new Board members. Ash Amlani, Patricia Heintzman and Rodger So were
acknowledged as returning Board members.
It was a busy summer with the University pivot to online learning. The Board Chair thanked the
administration, students and faculty on behalf of the Board. The virtual investiture and
convocation were done beautifully. The Board of Governors held orientation and planning
sessions earlier in September. The Board committees have met and some several times (i.e. the
Finance and Audit Committee). The Board has implemented a buddy system for new Board
members. The Board Chair thanked the mentors and mentees. The Board Chair advised that
there have been meetings with the Minister(s) regarding real estate.
The Board Chair notified the Board that returning student member Layne North has resigned from
the Board. The Registrar’s Office will proceed with a by-election.
6. Senate Reports
6.1 Vice Chair
The Senate Vice Chair provided the highlights from the August and September Senate meetings
and welcomed new members. Senate and all committees have adapted to fully remote meetings
and continue to run very well during COVID-19. The September Senate meeting started with an
orientation for new members. Senate received a report on the most recent self-evaluation. There
are small improvements over last year and no issues stood out that required specific attention or
actions. In terms of academic continuity, about 80% of courses are fully remote and faculty
continue to focus on enhancing active and engaged learning online. The remaining 20% are mixed
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Minutes – September 29, 2020
Regular Meeting of the Board

mode or in-person with a variety of safety protocols in place. The University is continuing actively
with program development and a thorough program review process. With COVID-19 adaptations,
the Senate Curriculum Committee approved a set of recommendations to modify the approval
process for adaptions and remote delivery to speed up the process for short term course changes.
Any permanent changes will go through the regular process and Senate committee.
6.2 Board Senate Liaison
The Board Senate Liaison acknowledged that Senate does significant work and new program
development is continuing. Substantive work happens on the proposals for program development
and Board members are encouraged to read what goes into a proposal.
7. President’s Report
The President provided a summary of the President’s Report included in the agenda package. The
University is continuing to move forward despite COVID-19, which speaks to our ability to operate
at a high level and to pivot. The President acknowledged the teams leading Facilities, IT, Centre for
Teaching Excellence and the aptitude of students and professors. There was recent good news
with the University receiving approval for a new Bachelor of Kinesiology. There is a lot of work
underway regarding the Spring semester, including resumption and safety, support for faculty,
students and staff and offering high quality education. The President anticipates that the Spring
semester will be similar to what we are doing now. The Ministry is also looking into contingency
planning and what is needed for next semester. The University will continue to concentrate on
wellbeing and technology.
8. Governance and Planning Committee
8.1 B.401 Sexual Violence and Misconduct Policy
The Committee Chair provided background on the changes to B.401 Sexual Violence and
Misconduct Policy as discussed in the cover report and redline version of the policy, included in the
agenda package. The AVP for Student Success and the Student Rights & Responsibilities Advisor
gave a summary and highlights of the proposed revisions and the process.
As per the BC Sexual Violence and Misconduct Act, all public post-secondary institutions are
required to review and revise their policies, three years after the legislation was passed (May
2016). Given the substantial increase in research, promising practices and the work of provincial
and federal working groups since 2016, the policy has many proposed revisions. There is a
philosophical shift in approach to be more inclusive and intersectional, trauma and violence
informed and acknowledge the complexities of harm. There is reference to the Missing and
Murdered Indigenous Women and Truth and Reconciliation Reports. Respondent rights, support
and recognition of community vs individual impact are also part of the philosophical shift in
approach. The key revisions and additions include:







Name of policy
New or changed roles
Acknowledgement of campus residence
Different safety needs
Sexual Violence Advisory Committee
Confidentiality section expanded







Commitment to funding
Bystander role
Nuances of alcohol/drug use
Formatting shifts for better flow
Rape shield provisions
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Minutes – September 29, 2020
Regular Meeting of the Board


Removal of anonymous reporting to third
party reporting externally
Education section added







Acknowledgement of work
placements/practicums
Annual reporting and data collection
Support for those doing the work

After consultations, the legal team that reviewed the original policy and procedures reviewed the
proposed revisions to ensure the policy is consistent with current law and legislation.
The Board approves the policy and delegates the adoption of the procedure.
It was moved (Duncan Brown), seconded by (Ash Amlani) and resolved;
THAT the Board of Governors approves the revisions to B. 401 Sexual Violence and Misconduct
Policy as presented.
8.2 Governance and Planning Committee 2020-2021 Policy Priorities
The Committee Chair provided background on the Committee 2020-2021 policy priorities. At the
meeting on September 15, 2020, the Committee updated the policies currently under review and
developed a list of priorities for approval by the Board, some of which are in consultation with
Senate, some are revisions and some are new:








B.101 Vision, Values, Mission, Goals and Strategic Directions
B.104 Discontinuance of Programs or Courses
B.106 Program and Course Review and Approval
Memo 26 – First Nations Policy Statement
B.701 Student Code of Conduct Policy
B.511 Discrimination, Bullying and Harassment Policy
B.310 Protected Disclosure (Whistleblower) Policy






B.601 Copyright Policy
B.301 Naming of Buildings, Spaces & Programs/Guidelines for Recognition/Fundraising/Donors Etc.
B.305 System for Naming of Buildings
Development of a delegation policy

It was moved (Duncan Brown), seconded by (Sonny Wong) and resolved;
THAT the Board of Governors approves the Governance and Planning Committee 2020-2021 Policy
priorities.
9. Finance and Audit Committee
9.1 Fiscal 2020/21 Quarter 2 Forecast
The Committee Chair highlighted that the Quarter 2 forecast is due to the Ministry on October 1st;
the Ministry of Advanced Education, Skills and Training (AVAST) will use the Quarter 2 forecast
submissions from all post-secondary institutions to request a deficit approval from the Minister of
Finance and permission for institutions to use the accumulated surplus balance to fund deficit.
The VP Strategic Planning, Assessment & Institutional Effectiveness provided an overview of the
Quarter 2 forecast. The Financial Services Department was thanked for their work with year-end,
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COVID-19 challenges and the many scenarios tested. It was also recognized that the team is
dealing with loss with the passing of Brenda Rovner, Financial Systems Administrator.
The Q1 forecast presented to the Board was developed based on four scenarios for enrolment
projections ranging from optimistic (scenario 1) to pessimistic plus (scenario 4). The pessimistic
plus enrolment scenario was ultimately used resulting in an $8m Q1 forecasted deficit. This
approach was taken based on the budget principle of conservatism in revenue projections and due
to considerable uncertainty on the impacts of the pandemic.
The Fall term actual enrolment figures realized were at the scenario 2 moderate level due to a
concerted effort to review and monitor waitlist and registration activity. The higher Fall
enrolment had corresponding impacts on teaching sections and thus step 2 rate was used to
calculate teaching costs (step 1 was used in Q1). The University is close to last year with domestic
seats and down 14% with international. A key factor was looking at seats enrolled in Fall compared
to last Spring. Last year the University had a decline of 10% for domestic and 3% for international.
An additional 5% reduction for both domestic and international due to impacts of the pandemic
was included. The University also looked at headcount (the numbers attending the University) and
seats (how many courses a student takes). There is a slight decrease in number of domestic
students but students are taking more courses so that increases the overall FTE.
The Quarter 2 forecast is a projected deficit of approximately $1 million and includes a $.5 million
contingency. This is great news as it is within $1 million of the optimistic scenario. The University
is doing very well relative to other PSI’s in the province.
It was moved (Patricia Heintzman), seconded by (Sonny Wong) and resolved;
THAT the Board of Governors receives information for the Fiscal 2020/21 Quarter 2 Forecast.
9.2 Statement of Financial Information Fiscal 2019/20
The Committee Chair provided an overview of the statement as discussed in the cover report,
included in the agenda package.
It was moved (Patricia Heintzman), seconded by (Duncan Brown) and resolved;
THAT the Board of Governors approves the Statement of Financial Information for the fiscal year
ending March 31, 2020.
9.3 Capital Projects – Centre for Childhood Studies
The Committee Chair provided an overview of this capital project. The new building will include
daycare spaces, office and classroom space for Early Childhood Care and Education programming
and other university activity. There is a fundamental need in the province to increase numbers
trained in the field as well as national priority with a long-range view. The University needs final
approval in order to proceed.
The VP Strategic Planning, Assessment & Institutional Effectiveness explained that the project is
included in the campus master plan and the University needs approval to spend up to the amount
identified in the cover report, included in the agenda package. The University received funding
from Government. The Centre for Childhood Studies will be a great addition for the University,
contribute to fulfilling the mandate from the Government, and afford opportunities for program
growth, enhanced quality practicums, scholarly activity and research (planned for completion in
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2023). The University will look to fundraise to cover the costs mentioned. Accumulated surplus
would be accessed as well as a specific capital campaign under University Relations.
It was moved (Patricia Heintzman), seconded by (Mila Mattson) and resolved;
THAT the Board of Governors approves the construction of the Centre for Childhood Studies.
10. Northwest Commission on Colleges and Universities (NWCCU) Update
The VP Strategic Planning, Assessment & Institutional Effectiveness gave an update on the
upcoming accreditation site visit associated with the University’s NWCCU Seven Year Review. The
University submitted Year 7 documents last month. The NWCCU will validate and confirm the
information at the site visit with an external review team on October 19-21. The University
accreditation team is developing a schedule with peer reviewers and scheduling town halls for
students, faculty and staff.
The NWCCU includes the US and two other PSIs in B.C. (Simon Fraser University and Thompson
Rivers University). This accreditation will assist in recruitment of both US and international
students as students look to accreditations, particularly US accreditations. The NWCCU also offers
members resources on student success, conferences, and faculty and researcher visits and benefits
the University in continued focus on assessment of learning and quality assurance/quality
improvement approaches.
11. Business Arising
None.
12. Adjournment
The Regular Meeting of the Board adjourned at 6:24 pm.
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 3.2.1: Executive and Human Resources Committee Report
PURPOSE:

Approval
Information
Discussion

MEETING DATE: November 24, 2020
PRESENTER: Cherian Itty, Executive and Human Resources Committee Chair
PURPOSE
To advise the Board of the In-Camera Executive and Human Resources Committee meeting that took
place on November 5, 2020.
BACKGROUND
In this meeting the Executive and Human Resources Committee discussed the following: the President’s
annual performance and setting of annual work goals, the President’s contract of employment, HR,
succession planning and real estate matters.
The Committee received a report from the AVP, Human Resources, acknowledging the impact of the
recent ministerial directive regarding performance increases for executive positions set out in the letter
dated August 31, 2020 from Minister and Deputy Premier Carole James, which was included at item 3.3
of the September 29, 2020 Board Agenda Package.
The Committee passed a motion recommending that the Board approve the Executive and Human
Resources Committee – 2020-2021 Policy Priorities. The motion is presented under item 10.1.
RECOMMENDATION
This report is for the Board’s information only.
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 3.2.2: FINANCE AND AUDIT COMMITTEE REPORT
PURPOSE:

Approval
Information
Discussion

MEETING DATE: November 24, 2020
PRESENTER: Patricia Heintzman, Finance and Audit Committee Chair
PURPOSE
To provide the Board with a summary of the November 3, 2020 Finance and Audit Committee meeting.
DISCUSSION
The Committee members who attended the November meeting were: Patricia Heintzman, Rodger So,
Ash Amlani, Duncan Brown and Sonny Wong. The Committee approved the minutes of the September
25, 2020 Committee meeting and discussed the following items:


Financial Update Period 6 ending September 2020 - Debbie Carter, VP Finance & Administration
and Tally Bains, Director of Finance, presented a financial update. The Committee passed a
motion to acknowledge that they received for information the financial update for Period 6
ending September 2020. The financial update report is presented under item 11.1.



Squamish Lands – Paul Dangerfield, President, provided an updated on the Squamish lands.



HR Dashboard - The quarterly HR dashboard update was presented by Debbie Carter, VP
Finance and Administration.



Financial Management Policies Update – The Committee passed a motion recommending that
the Board approve the financial services policies planned for 2020-2021. The motion is
presented under item 11.2.



Internal Audit Update – Debbie Carter, VP Finance & Administration, provided an internal audit
plan update.



Committee Communications Protocol – The Committee discussed the communication protocol
for receiving information from parties external to the University.

RECOMMENDATION
This is for the Board’s information only.
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PRESIDENT’S REPORT TO THE BOARD
Reporting period from Sept 1 to October 31

PRESIDENT’S OFFICE
On October 28, Universities Canada board voted unanimously to approve the University’s membership application, making
CapU the 96th member of this national association. As “the voice of Canada’s universities,” UC’s activities on behalf of its
members include advocating for higher education, providing data on higher education trends, sharing information on
higher education, managing corporate scholarships, promoting Canadian universities and administering international
programs. The VPA & Provost Office led the membership application through a three-year process that began by putting
together an application and a self-study followed by a site visit in January 2020.

ACADEMIC & PROVOST
Fall term marks a full semester of remoted adapted teaching and learning in the context of the ongoing COVID-19
pandemic. With approximately 20% courses either in-person or mixed model, guidelines and directives from the Provincial
Health Officer, WorkSafeBC and other policy guidelines and requirements (e.g., post-secondary sector plan) have been in
the foreground for safe learning and working. Attention continues to be paid to approaches to support faculty-lead on-line
courses with significant participation of faculty with the Center for Teaching Excellence (CTE). Areas including the
Faculties, Registrar’s Office, CTE, Library, ITS, OHS and campus planning continue to collaborate closely including
necessary resources, as well as forward planning for Spring 2021 course schedule. The focus continues to be on academic
quality and continuity, lessons learned from the fall term and building-in additional plans and activities to best support
teaching and learning in adapted ways while keeping students’ experiences central.
Positive progress has occurred in the development of the 2030 Academic Plan with Phase 1-Idea Generation & Gathering
wrapping up on November 6 followed by the start of Phase 2-Analysis and Drafting. The months past and the ones to
follow include development of a plan that builds on the 2014-2018 Academic Plan. During Phase 1, the university
community was invited several times to imagine and build our academic future through virtual sessions with internal and
external contributors, Thoughtexchanges and inquiry questionnaires to identify our collective goals, commitments,
priorities, and principles that will assist the University in fulfilling the academic opportunities inherent in Envisioning 2030.
During Phase 2 of the development from November 9 through December 4, the VPA and Director Academic Initiatives &
Planning will draft a preliminary plan based on feedback collected during the previous phase. Phases 3 will include review
and feedback from the Academic Plan Advisory Group, Senate and SAPPRC. Phase 4 will seek approvals from Senate and
Board of Governors respectively.
A second town hall with faculty was held in late October to convene a space for updates, questions and feedback on the
resumption plan so far and the planning for the Spring term. The session was well attended and a video recording was
posted on Frontlines for wider access.
The VPA attended the EDUCAUSE annual conference in October, which was held virtually this year. This annual
conference showcases the best thinking in IT for higher education and brings together professional and technology
providers from around the world to share ideas in the search for solutions and applicable takeaways to current and urgent
IT issues in the delivery of higher education.
FACULTY OF ARTS AND SCIENCES
»

Plans are underway to offer a new dual-credit course: INST 110 - Making Change: Regional Research and Action for
the first time in Summer 2021. Parallel to that course, preliminary work is occurring for a concept paper for a new
post-baccalaureate diploma program for K-16 teachers/faculty. This is an innovative approach to collaborating with
the North Vancouver School District, and positive work is underway.

PRESIDENT’S REPORT TO THE BOARD | 1
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»

The next step with proposed new degree programs will occur this month with virtual visits for the BA
Major/Minor/Honours/Concentration in Psychology and the BSc, General.

FACULTY OF BUSINESS AND PROFESSIONAL STUDIES
»

The BPS Faculty Council approved terms of reference for a standing committee – Curriculum and Academic Planning
– in support of program development and academic planning for the Faculty. The Committee held its first meeting in
October and has since drafted a program approval process to align with steps in the Academic Initiatives and Planning
approval model. The model will be implemented, assessed and iterated over the next several months.

»

The Faculty held a working session on October 29, supported by Jorge Oceguera from the Integrated Planning team,
to review Envisioning 2030 to clarify how and where we are aligning our individual and Faculty approaches to
instruction and scholarly activity. The Faculty also reflected on progress with 2020-2023 Integrated Plan with a follow
up session in November.

»

The School of Business has been active with Enactus activities. Enactus student president, Kirsten Marr, spearheaded
the development of policy, by-laws, and a team constitution to guide succession planning and governance in long-term
planning. Three branches of the team have carried on with pivoting their programs to our current remote
circumstances. The students are writing their own grant applications and won another $5000 towards both the
Indigenization of Square One and program development for U-belong.


SquareOne, led by students Ryan Fonseca and Selena Sundher, have been successful in shifting their financial
literacy program to an online delivery format and recently began delivery at the local Squamish Training and
Trades Center after collaborating with Nation members to ensure indigenous compatibility of content and
delivery. The student leaders have hired and trained other CapU students to help offer the program over several
8-week sessions in the coming year.



U-belong - Emily Tam has onboarded new members and together with sage members continues to look for ways
to create a sense of belonging on our new virtual campus. The team started the year with four weekly webinars
free to students regarding mental health and campus resources for surviving the fall remote term. Emily
supported different members to practice their public presentation and moderation skills through each session.
They have since been collecting information and collaborating with other students on what constitutes a sense of
belonging and what students are missing right now. They will hold their first Virtual Pub night with trivia and
other games and prizes for attending students on November 19.



The Sustainability Team, currently led by Emma Giesbrecht, is undergoing innovation and brainstorming for ideas
on transforming plastics and other materials for more sustainable long-term living. They are open to collaborating
with others across the university.

»

Lori Walker, faculty, School of Communications has begun studies in a graduate certificate in Mindfulness-Based
Teaching and Learning, and looks forward to contributing to our work on the Okanagan Charter: An International
Charter for Health Promoting Universities and Colleges. She currently includes the science of mindfulness, including
mindfulness, in the courses that she teaches.

»

The CMNS 490 Group Project in Publishing students produced the School’s annual student magazine in both print and
digital formats this year: https://issuu.com/cmns490/docs/underground-final4issuu

»

Lydia Watson, faculty, School of Communications is working with 20 other faculty from across the university on a
Work Integrated Learning (WIL) project and focusing on adding a WIL component to the CMNS100 course.

FACULTY OF EDUCATION, HEALTH AND HUMAN DEVELOPMENT
»

Adult Basic Education has strong enrollments this Fall. Of particular note, the University One for Aboriginal Learners
Program has 14 students and has made the transition to remote delivery effectively. Additional cultural teachings have
been embedded in the delivery to assist with the dislocations and isolation many students are feeling as a result of
COVID-19 restrictions on in-person gatherings.

PRESIDENT’S REPORT TO THE BOARD | 2
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»

Significant hurdles notwithstanding, 2nd year students in the Rehabilitation Assistant Diploma Program have safely
completed all their hands-on skills training and testing in the health lab to allow them to go on their final six-week
clinical practicum between November 2 and December 11. The students will be working under the supervision of
occupation and physical therapists providing rehab services throughout the province, including first-time practicums in
Smithers and Kamloops.

»

Faculty in the Health Care Assistant (HCA) Program have played important roles in recent discussions on the
development of a new pathway program intended to train 3,000 new HCAs as part of the provincial government’s
COVID-19 economic response plan. These discussions have been led by representatives from the Ministries of Health
and Advanced Education, Skills, and Training, and envision a modularized HCA curriculum with extensive workintegrated learning opportunities delivered in partnership with local health authorities. The HCA department and
EHHD dean are currently working with these Ministries to determine how and when we could offer one or more of
these pathway programs.

»

The Community Development & Outreach Department has received a $22,500 grant to deliver community
programming and awareness-raising activities related to anti-racism in Squamish, Whistler, Pemberton, and Mt. Currie.
The programming is funded by the Multiculturalism Branch of the provincial government as part of the Resilience BC
Anti-Racism Network, and will be implemented in collaboration with the North Shore Multicultural Society.

»

The Access Work Experience department is drawing on funding from the Ministry of Advanced Education, Skills, and
Training to deliver the Discover Employability Program for the second year running. This cohort program is delivered
in response to high community demand and provides students with developmental disabilities with employment
training through classroom instruction and practicum courses staged in partnership with local employers.

»

Planning for the construction of the Center for Childhood Studies that will include a second childcare centre on the
North Vancouver campus is proceeding with weekly meetings of the project planning group. The new centre will
provide 74 new childcare spaces for students, employees, and community members, while also being a central hub for
the Early Childhood Care and Education department. $3M in funding has been awarded to the university by the
provincial government to support the project.

»

The University has received $25,000 in funding from the Ministry of Advanced, Education, Skills, and Training to
provide critical access to learning technology for students of Adult Basic Education. Resulting in part from discussions
between the Ministry and the provincial deans of developmental education, the funding can be used to purchase
hardware, software, computer peripherals, and internet connectivity to facilitate remote learning for eligible recipients
of the provincial Adult Upgrading Grant. The funding will help to bridge the digital divide that confronts many learners
in upgrading courses, exacerbated by the ongoing pandemic.

»

The community of Mt. Currie has recently been shaken by the tragic loss of two members of the Lil’wat Nation (Peter
Oleski and son Leo River) during a backcountry excursion in the region. One of the deceased was well connected with
students at the Ts’zil Learning Centre and was a former CapU student himself. The impact of these events on our
faculty and learning community has been significant. The University has endeavored to provide support during this
difficult time through a range of measures, including a talking circle facilitated by the Office of Indigenous Education
and Affairs.

FACULTY OF FINE AND APPLIED ARTS
»

CapU’s Indigenous Digital Accelerator (IDA) continues to focus on supporting the scale-up of Indigenous businesses
and community benefits. Mid-year highlights on our commitment to TRC include the onboarding of our first cohort of
Indigenous-led businesses including Chastity Davis Consulting, Tokhapi Cinema, and Wapanatakh Media. The IDA is
also pleased to report success in applied research with Indigenous businesses, including CapU’s first MITACS grant
which has been awarded to Chastity Davis Consulting and CapU’s IDEA program with Carol Aitken, IDEA Chair, as
faculty lead with this research and supervising two IDEA students. Significant progress on fundraising objectives now
creates the ability to hire two new staff that will help build capacity for more client projects, applied research, work
integrated learning, job creation, revenue growth and community benefits.
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»

In support of CapU’s priority to attract more domestic students to sector roles/opportunities that are resilient to
COVID-19, a new concentration in film producing for students within the Bachelor of Motion Picture Arts (BMPA)
program has been approved and will launch for Fall 2021. School of Motion Picture Arts Chair, Michael Thoma, and
faculty, Patti Poskitt and Claire Queree, were instrumental in developing this program in collaboration with the
Canadian Media Producer’s Association.

»

In collaboration with Human Resources, Indigenous Education and Affairs, Student Success, and the EDI Action group
actions are underway to research, develop, and implement sector/field specific equity, diversity, and inclusivity
training for faculty. Faculty have contributed to a series of thought exchanges into August, September, and October
to help identify themes and key training opportunities.

»

Music Diploma alumni Alyssa Samson recently performed a leading role (Maddalena) in UBC Opera's production of Il
viaggio a Riems with music by Gioachino Rossini and libretty bo Luigi Balocchi (October 16 & 18).

»

Emphasizing the FAA’s aim to support the creation of exceptional experiences amidst COVID-19, The Bachelor of
Music in Jazz Studies is hosting a live and livestreaming weekly workshop this fall with Ghanaian musician and teacher
Dr. Kofi Gbolonyo. After careful planning in regards to health protocols, the department has been able to host a
voluntary workshop with a 15-person limit in the BlueShore Theatre. This workshop gives students a positive and
joyous in-person experience that allows them to consider the African roots in music history.

»

Documentary Grad, Elliott Hedley (2019), has had recent festival success with his CapU final school project, Don’t Dis
My Ability that screened at the Beyond the Curve International film festival in Paris France. Elliott was a finalist for the
Best Documentary (Narrative/short). Elliott is a filmmaker and also has cerebral palsy. Here he makes a personal film
on that subject and it is now showing in international festivals.
https://www.youtube.com/watch?v=cvU8JDCZJ0Q

»

Jessie Anthony (Indigenous Digital Film (IDF) Diploma, Bachelor of Motion Picture Arts alumni) wins BC Emerging
Filmmaker Award for Brother, I Cry at the Vancouver International Film Festival, September 27, 2020. The IDF
program also helped Jessie attain the funds to make this film, through the IDF partnership with the Telefilm and Talent
to Watch program. Jessie hired many IDF and MOPA graduates and students on her production and the Bosa Centre
supported the production by loaning out equipment to make this film a reality.
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» IDEA School of Design has over 50 Awards & Scholarships (& counting) for 2020.
IDEA students have start the year strong with numerous award and scholarships
announced from:
 2020 RGD NATIONAL AWARDS OF EXCELLENCE (7) and AWARDS OF
SPECIALTY winners
 2020 ADCC Student Competition FINALISTS (9)
 RODEO 12 Winners (3)
 GDC Salazar Award
 GDC 2020 National Scholarship Winners Announced (4)
 Applied Arts Student Awards (12)
 and two more award programs are still open for entry in 2020

»
»

» COVID-19 has necessitated many changes/pivots for the BlueShore theatre. In
order to facilitate performance audiences (commitment to exceptional experiences)
for student productions the BlueShore Theatre has leveraged partner funds to invest in live stream technology, virtual
audience services, and devices to support touchless ticketing. The BlueShore Theatre has launched a video series
called Backstage At CapU, a weekly chat and performance series featuring artists who have performed on the stage of
the BlueShore at CapU, our social media engagement has increased substantially
The series received brief features in the Vancouver Sun and the Georgia Straight. In addition, a Globe and Mail
reporter acknowledged the video series on Facebook.
The technical expertise honed while making the series has prepared all involved for online presentations of
performances by all departments in CapU’s School of Performing Arts. Our partner-funded livestream equipment has
been used to stream the music department’s Cap Classic concerts, Jazz department’s Kofi drum workshops, and will
be used for the upcoming paid performances for the Theatre department.

FACULTY OF GLOBAL AND COMMUNITY STUDIES
»

School of Tourism Management


In partnership with Center for International Experience (CIE), the Conveners of our international programs
presented to over 85 agents followed up by an interactive online dialogue. The session attracted agents primarily
from the Philippines, Vietnam, and India.



Nazmi Kamal, during this time of disconnect, continues to make connections with his students. Each weekend he
cycles to a few homes or meets at a park for a socially distanced visit. He has been doing this all summer and is in
high demand from his students.
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 Stephanie Wells, faculty, and Chair, School of Tourism and Outdoor Recreation
zoomed into a business class of Grade 10 and 11 students at Foothills Composite
High School in Okotoks, Alberta discussing careers in tourism and the future of
the industry.
 In the Post-Baccalaureate Global Hospitality and Tourism Management
programs, with the guidance of faculty Mohna Baichoo, work placements for all
28 international students in their final semester were secured – a significant
achievement in the context of the pandemic with the Tourism sector significantly
impacted.
 All students in the Diploma in Tourism Management International Practicum
have gained placements with the final few students completing their hours this
term.



 A block transfer agreement with Red River College, Manitoba was signed to
recognize 60 credits for a completed diploma enabling students to enter the
Bachelor of Tourism Management at the 3rd year.
Faculty Mohna Baichoo participated on a panel with others from CapU and Diana Rivera (Brookfield Institute) to
discuss the future of work as part of the Academic Plan 2030 idea generation sessions.



The School of Kinesiology (formerly School of Human Kinetics) was delighted to receive approval from the
Ministry of Advanced Education Skills and Training for the Bachelors of Kinesiology on September 11, 2020. The
degree program will offer applicants and current students a 4-year degree program starting Fall 2021.



The degree and diploma name changes to Kinesiology were approved by Senate on October 6 th. The school and
credential name changes will clearly identify who we are and attract students to the new degree program.



The Global Stewardship students started their work integrated learning (WIL) projects involving collaboration on
projects with CityStudio and two non-profit organizations through Riipen as we seek new opportunities during
these interesting times.



Following the program’s self-study and external review, Global Stewardship is currently developing a five-year
action plan, with inspiration from the recent virtual global conference on Sustainability in Higher Education.

KÁLAX-AY THE SUNSHINE COAST CAMPUS
»

Pathways to Higher Learning (P2HL) is off to a good start with both returning and new students. Students are showing
up with a positive attitude and focused on engaged classroom participation and coursework. The program naturally
develops a closer, more trusting and collaborative relationship between our campus and the Nation.

»

shíshálh Nation's Jess Silvey’s virtual presentation on Orange Shirt day was appreciated by students and faculty and
combined with the Pathways 2 Higher Learning students (Indigenous ABE).

»

The HCA cohort class had President Paul Dangerfield as a guest speaker and took up the challenge to do the Health
Change Project alongside students rejoining student to share his results and listen to students' and responded to
questions. It is the program's second year doing this, and everyone expressed the value-added.

»

The English Language and Beginners Conversation Circle and Intermediate/Advanced Book Club’ classes have
restarted, and while the initial plan was to deliver in-person courses learners guided the plan for remote learning,
reporting they are becoming a community of learners who look forward to learning time together.

»

Regional campus employees engaged in a Virtual Retreat at the end of September, co-created and facilitated by
Strategic Planning Lead, Jorge Oceguera from university integrated planning group. The session was a success and
resulted in a dynamic and collective dialogue aligned with the Envisioning 2030 plan.
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INDIGENOUS EDUCATION AND AFFAIRS
»

With the leadership of Knowledge Keeper and Master Carver Ses siyám, Ray Natraoro and Joel Cardinal, Capilano
University held the launching ceremony for Skw’chays on October 23, 2020 at Cate’s Park. This event was
livestreamed with a safe, restricted number of in-person witnesses to the ceremony. The event included students from
the Indigenous Digital Filmmaking Program, including Cree students from Alberta who had their first experience with
the ocean in paddling Skw’chays.

»

Indigenous Student Services hosted the Truth and Reconciliation Week virtually with some in-person engagement
from November 2-10, with a Keynote Address from Orange Shirt Day founder Phyllis Webstad. Types of activities
included traditional teachings, historical teachings about the territories, cultural awareness sessions, and lighthearted
activities such as youth storytelling and a comedy show. Participation through online access has significantly increased
numbers of people engaged in this annual week and raised interesting conversations regarding accessing cultural
knowledge beyond the focused time of Truth and Reconciliation Week activities.

»

The Indigenous Advisory Circle, a strategic and relational table that will meet bi-annually with President Dangerfield
and the Indigenous Education Steering Committee, a programmatic and student experience-oriented table that will
meet quarterly with the Director of Indigenous Education and Affairs have launched. Terms of Reference are currently
being developed.

»

We have met with funders who support lunches in the Kexwusm-áyakn Student Centre and have confirmed approval
for the funds to be transferred to grocery gift cards to be distributed to Indigenous students who are food insecure as
they are identified.

»

In support of academic learning, there has been a concerted effort to secure laptops for Indigenous students through
multiple routes to assist with accessibility issues for Indigenous students.

ACADEMIC INITIATIVES AND PLANNING
»

With the support of funding from the provincial government's COOP-WIL, AIP is supporting the work of nearly
twenty faculty, staff, and students participating in the 2020/21 Work-Integrated Learning (WIL) Project. This initiative
has two primary goals: 1) Recommend a university-model for curricular WIL support and 2) expand number of CapU
courses with embedded WIL opportunities.
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»

In collaboration with the North Vancouver Chamber of Commerce, the University has received $70,000.00 to pilot a
work-integrated learning initiative to support the evolving needs of the North Shore's small businesses as they adapt
the complexities of COVID-19 through a design challenge project. This is this thanks to the good work of Patrick
Stafford-Smith (Chamber CEO), Jenn Fane (ECCE faculty and WIL Project Coordinator) and AIP team members
Aurelea Mahood (Director) and Adele Therias (CityStudio North Vancouver Project Liaison and WIL Project Liaison).

»

In late November, the AIP team is pleased to be supporting the Faculty of Arts & Sciences in two upcoming DQAB
External Expert Panel (Virtual) Site Visits in support of the proposed Bachelor of Science General and Bachelor of Arts
with a Major in Psychology.

CENTRE FOR TEACHING EXCELLENCE
»

With the transition to remote teaching and learning, engagement with the Centre for Teaching Excellence for
2019/2020 academic year has seen tremendous growth. We have reached 73.5% of all faculty at Capilano, offered
over 100 workshops for faculty and students, and had over 3000 attending our programming. This is an increase
of over 352% from the prior academic year. Read more in our 2019-2020 Annual Report.

»

Open Educational textbook adoptions have been increasing at Capilano. This provides students with freely available
online textbooks for their courses. In 2020, over 25 courses at Capilano used Open Educational Resources. This
resulted in savings of $123,200 for more than 850 students.

»

An Anti-Racism Resource Hub has been created by Ki Wight, recipient of the 2019-2020 Teaching Innovation Fund,
on anti-racist, Indigenizing, decolonizing and culturally responsive pedagogy for classrooms, experiential learning
spheres and online learning spaces. The eLearn site/hub is available to all faculty and students.

»

Open Classroom Week was held November 2-6 with 14 faculty opening their virtual classroom doors to colleagues for
inspiration, reflection, and appreciative dialogue on teaching and learning.

»

The Student Digital Ambassadors have been busy supporting over 200 students in September and October and
creating a website for students with videos, resources, and FAQs on navigating the digital environment. Student
Digital Ambassador, Austin Cove, and CTE Educational Developer, Dr. Barry Magrill presented at BC Educational
Technology Users Group fall conference November 6 on Building the Next Normal in Peer Support.

»

Dr. Mary Giovannetti and Dr. Derek Murray worked with HR and the Capilano Faculty Association (CFA) to develop a
3-day workshop for Chairs and Coordinators on Peer Observation of Teaching. The goal of the training is to enhance
teaching through peer feedback. Meetings are underway with HR and CFA to explore expanding the opportunity to all
faculty.

CREATIVE ACTIVITY, RESEARCH AND SCHOLARSHIP
»

New Applied Research Grant Awarded: Canadian History Through the Lens of Indigenous Women.
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»

The federal government funding agency, Mitacs, has awarded the university its first Accelerate applied research grant.
This grant will support a research collaboration between CapU faculty member Carol Aitken and business owner
Chastity Davis together with CapU Research Assistants Haluka Yagi and Rachel Wong. The research project titled,
Canadian History Through the Lens of Indigenous Women, grew from the work of Chastity Davis who is a proud
member of the Tla’amin Nation. Chastity Davis Consulting strives to keep First Nations culture, traditions, and values
incorporated into modern-day life with a focus on building bridges between Indigenous and non-Indigenous peoples.
This peer adjudicated research award will support faculty and student salaries and we thank Mitacs for its support of
CapU’s growing creative activity, research and scholarship (CARS) and commitment to Truth and Reconciliation.

FINANCE AND ADMINISTRATION
The focus for Financial Services has been on the Integrated Planning process and development of a draft budget for Fiscal
2021/22 with assumptions related to the ongoing impacts of the pandemic. The development of the quarter 3 forecast
will commence in November with meetings scheduled with budget owners; the forecast is due to the Ministry in
December.
FACILITIES SERVICES
»

As we have moved into the Fall semester, health & safety and emergency preparedness has been evaluating the
success of the COVID-19 measures put in places and making minor adjustments based on real-life practice and
changes in public health guidance. We have done this partly through consultation with divisional focus groups and by
implementing a COVID-19 Building Team, whose members provide in-person support to students and employees. Our
current foci include preparing for final exams and planning for Spring semester while balancing cold and flu season.

»

Security is working on mass notification system incorporating existing resources with IT and Communications.

»

Campus planning has created physically distanced space plans for all learning spaces on campus, in order to allow
students to attend courses in person safely. In creating the new classroom layouts, furniture was reduced and
rearranged, plexiglass barriers were installed where necessary, and traffic flow was established when necessary in
conjunction with establishing the Safe Work Procedure for each space.

»

Outdoor respite and study spaces have been created using benches that convert to workspaces in order to provide
students and employees with outdoor options for taking a meeting, class, or a nice break for a meal.

»

Improvements were completed to the corridors and stairwells of the Cedar building, which included new flooring,
painting, stair treads and improved lighting.

»

The new Center for Childhood Studies Building is currently in the design phase which includes a 74-seat childcare
centre, academic laboratory to support course curriculum, offices and classrooms. The new building is proposed to be
built at the current Facilities Building location.
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»

Energy efficiency and occupant thermal comfort will be significantly improved with the installation of a highperforming curtain wall system on the Library Building (1973 portion). Building permit drawings are under review by
the District of North Vancouver. Construction is anticipated to begin in early 2021.

»

The District of North Vancouver is currently reviewing the detailed planning application of on-campus student
housing. The proposed Phase 1 building includes a 360-bed building with a dining hall. Project updates are anticipated
in the coming months.

»

Various student-facing support services will be brought together into one convenient location in the Library Building,
Center for Student Success Phase 2. The space will include café seating, universal washrooms, study and collaboration
areas. Furniture and AV equipment installations will take place in November and December 2020.

»

Several infrastructure projects have been identified including the replacement of watermains and electrical
distribution systems. Planning for improvements to the network of underground infrastructure is underway and to be
implemented within the next few years.

»

The University has reached its maximum power supply capacity. A new service agreement with BC Hydro was signed
looking for ways to increase our power supply, as more power is needed in view of the new buildings and future
campus infrastructure projects.

INFORMATION TECHNOLOGY SERVICES
»

Digital delivery: the IT Services work plan for July to September 2020 was generally successfully completed, including
a number of projects aimed at improving the digital teaching and learning environment and supporting employees
working remotely. August and September in particular saw a significant increase in the volume of IT service desk
requests, as IT staff worked diligently and tirelessly to support and enable faculty, students, administrators and staff.

»

eLearn architecture improvements: the start of a fall semester delivered pre-dominantly online saw our Moodle-based
learning management system, eLearn, facing an unprecedented amount of usage. Despite significant work over the
summer aimed at preparing for this increased volume, the system struggled under the load. IT engaged an external
expert to assist us with a rapid technical architecture review of the environment in response to the performance
concerns. This review highlighted the need to make a significant architectural change, which was successfully
completed and led to notable performance gains.

»

Student information system: our student information system, Banner, is in the midst of a significant investment to
enable process improvements and efficiencies. The curriculum reconfiguration project is a joint initiative between the
Registrar’s Office and IT Services to reconfigure the curriculum related objects in the Banner student module. This will
align our configuration with industry and Banner best practices and standards, enabling other tools and process
improvements. This project is well underway, and expected to complete in February 2021. At the same time, we are
upgrading the platform from Banner 8 to Banner 9; this significant undertaking introduces wholesale architectural
changes while setting a foundation for many digital transformation and student experience improvements in the
Registrar’s Office and beyond.

»

Digital transformation: with the recent hiring of a director, IT operations, the CIO is now focused on development of
the university’s digital transformation plan. This plan will assist us in achieving our Envisioning 2030 goal – to use
imagination to drive CapU’s digital transformation – and will be a pan-institutional initiative, requiring consultation and
collaboration across the CapU community. To aid our digital transformation journey, CapU has adopted the
EDUCAUSE definition:

Modelled after the campus master plan’s development, the digital transformation plan development will be led and
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coordinated through the office of the chief information officer (CIO) and will have three phases: create a baseline and
launch engagement; analysis and drafting; finalize and approve the plan. The plan will follow the Envisioning 2030
timeline, broken into three separate three year phases as shown below. The goal is to have the plan finalized and
approved in March 2021. A framing document, including guiding principles and values and current state information, is
currently under development and will be circulated to the Senior Leadership Council for feedback in November.

STRATEGIC PLANNING, ASSESSMENT AND INSTITUTIONAL EFFECTIVENESS
INTEGRATED PLANNING
»

A three-stage process has been initiated for the development of our next Integrated Plan for Fiscal Year 2021/22 to
2023/24, following the release of the revised version of the 2020/21 to 2022/23 Plan. With an emphasis on
simplicity, accountability and risk management, stage one asked faculties and departments to conduct a mid-year
reflection in order to monitor progress toward current planning commitments. As a result, actions and pivots to
address existing areas of focus have been identified and shared among key stakeholders during stage two. This sharing
exercise also included key inter-department dependencies and perceived risks that might support or hinder the
achievement of existing goals and targets.

»

Stage three calls for identifying areas of focus, key dependencies and potential risks for next year, and uses
Envisioning 2030 themes, goals and priorities as the foundational structure. The process in place encourages constant
communication and collaboration within and among portfolios and requires careful alignment with other existing
plans.

ENVISIONING 2030
»

Continued efforts are in place to keep long-term planning alive through Envisioning 2030, despite the many shortterm challenges and uncertainties. Multiple customized facilitated workshops and meetings have been conducted with
faculties and departments to start an evolving alignment process to Envisioning 2030. This effort has emphasized the
need for every employee to take the opportunity to know Envisioning 2030 and ‘find yourself’ within this proposed
future. Considerable attention has also been given to build bridges that support the alignment between Envisioning
2030 and the upcoming Academic Plan, Digital Transformation Plan and Internationalization Plan.

SEM (STRATEGIC ENROLMENT MANAGEMENT)
»

Since September, strategic enrolment management efforts have been focused on two primary initiatives. The first
initiative involves the IR, Deans, CIE, RO and Finance and establishes a new integrated planning process for enrolment
forecasting and target setting. The goal is to understand whether there will be major academic programming changes
in the upcoming fiscal year and to build in underlying assumptions of growth/decline from the recruitment
perspective. The second initiative is led by IR to understand realistic FTE growth potentials by analyzing domestic FTE
trends from the past decade. This will serve as one of the foundational planning data points for strategic enrolment
management. A subset of the committee will meet before the end of 2020 to review the enrolment assumptions and
analysis findings.

CONTINUING STUDIES
»

Fall 2020 registration is proceeding with 60 new courses offered in three flexible online formats leading to 22
stackable microcredentials. Plans for Spring 2021 open enrollment offerings, including even more new online courses
and programs, are underway.
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»

The new online program in Latin American public administration, offered in partnership with Beranger Consulting,
engaged 115 Spanish-speaking Paraguay learners.

CENTRE FOR INTERNATIONAL EXPERIENCE
»

COVID-19 continues to impact international recruitment and enrolment conditions however we have still managed to
field close to 4,000 applications this year and provide offers to over 1500 students. New registrations are less than
last year, but based on Fall 2020 registration, International still accounts for 32% of total enrolment which is just 2%
lower than last year at the same time.

»

On October 2, IRCC announced new measures to enable international students to travel to Canada. Capilano
University was pleased to be included on the list of IRCC approved DLI’s to accept International students with a
provincially approved COVID-19 readiness plan. This involved, amongst other measures, the creation of an
International Student Self-Isolation and Quarantine Travel Guide that all incoming students must read and comply
as they travel to, and arrive in, Canada. Our CIE Team reviews every quarantine plan and tracks students through their
travel, transit, and quarantine periods in Canada

»

International student registration and travel to Canada is still hampered by the ability to gain a Visa and secure travel
and quarantine arrangements. Most Visa Approval Centres (VAC’s) around the world that process Canada visas are
closed and those that are open, for our core markets, are providing limited services. Until this situation changes we
anticipate high on-going deferral rates of international students until they are able to travel to Canada to participate in
classes

»

Due to rising COVID-19 cases in Europe, we have had to cancel most of our Spring exchange activities for students.
We normally send around 30 students in the Spring, but conditions have worsened in recent weeks. There has been
high interest in participating in exchanges, but they will be deferred until travel conditions improve

»

Dr. Chris Bottrill has just completed his term as Chair of the Pacific Asia Travel Association (PATA) based in Bangkok
Thailand. PATA is a large industry and government association that represents leading tourism organizations around
the globe. Chris completed an extended term as Chair and achieved the approval of a major governance
transformation of the Association to modernize its practices.

STUDENT SUCCESS
»

Student Success continues to navigate the challenges of creating opportunities that help students feel part of the
university community. We have spent considerable energy working on events, activities, supports, and policy revisions
that impact students directly.

»
»

Staff have invigilated a total of 20 on-campus, in-person exams since September for students requiring
accommodations for exams that are on-campus or for those students with disabilities who do not have access to
reliable WIFI or assistive technology at home.
The number of new student intakes this fall compared to the same time last year remains consistent

»

Between September and October, we met with 141 students for various career development support.

»

We organized a virtual CDC info session, career chat, CapU Launch info session and Career Insider Live featuring an
alumnus on Instagram Live with a total of 93 students participating.

»

We offered 12 CDC lunch n’ learn career development webinars with 122 students attending. We continue to
collaborate with faculty members and have conducted 23 webinars for various classes with 543 students.

»

Our social media engagement managed by our student career ambassadors has also been stronger with more students
interacting with us.
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»

Students now have access to Challenge Cards and motivated skills sort card resources online.

»

On October 28, 2020, we welcomed back three alumni Samantha Sai, Jordan Kellman and Sara Colliss for our annual
CapU to Career (C2C) alumni panel to impart their wisdom and insights on how to navigate a challenging economy to
almost 40 students.

»

Counselling Services are in the midst of creating a number of videos (asynchronous) for students to watch on
demand. The topics are varied (Motivation, Relationships, etc.) and meant as a short, easily digestible introduction to
the topic with links to additional resources. They will be rolled out en-masse in collaboration with MDX/IT.

»

In an effort to promote services to students in the new normal Covid-world, we are virtually /
synchronously attending classes to normalize the student experience and offer resources / supports whilst promoting
Counselling, the Learning Specialist and Accessibility Services.

»

The sexual violence policy revisions, shepherded by Ashley Bentley, went to the Board Sept 29th and met with
approval. The next phase related to Sexual Violence is the gathering of a SV committee to provide ongoing feedback
and support for enacting the policy.

»

The Well-Being Working Group presented identified priorities to the President’s Advisory Committee. The work
related to the priorities is now housed within Student Success and Human Resources.

»

Experience Well-Being Week wrapped up at the end of October. The month-long event offered various virtual
engagement opportunities to students and employees such as workshops, Lunch & Learns, and events across four
domains of well-being: Mind, Life, Body, and Work.

»

The Leadership Series was launched on October 15, 2020 with Paul Dangerfield as the keynote speaker. Each month
there is a new keynote speaker who is a leader in the community and they will share their story, advice, and answer
questions around leadership. www.capilanou.ca/leadership-series

»

The team is working with CIE and Recruitment to offer orientation activities for students joining CapU in January.
With lessons learned during the summer, we will be hosting Jumpstart programming in late November to help orient
students to the university community.

»

Student Life Hub hosted a virtual Halloween Carvathon on October 29, 2020 where students were invited to dress up
and carve pumpkins together.

»

Residence Applications for Spring 2021 opened on October 19, 2020. We have received 21 applications as of
October 30, 2020. 3 international students who were offered rooms in the Fall have not been cancelled as they are
still showing interest of arriving in November or December 2020.

»

Although Canada opened its boarders to international students this month, we are not expecting many international
student arrivals. In collaboration with CIE, we continue to communicate isolation plans to all international students
that are interested to coming to Canada at this time. We are providing them with a list of Hotels where students can
book reservations to complete their 14 day isolation upon arrival in Canada and prior to moving into CapU housing.

»

Currently, we expect 4 - 6 students will be moving out of residence at the conclusion of the Fall 2020, a significant
reduction from Fall 2019 (45) that is primarily due to changes to our application process and priority for the Fall term.
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»

We are currently able to offer a total of 175 rooms. With courses been mostly remote, we have 20 vacancies. Based
on the numbers above, we expect occupancy to reach 90 - 100% for the Spring 2021 term.

»

This year, in partnership with Recruitment, we launched our application process for the upcoming fall term almost a
full calendar year in advance of the start of the term on October 19, 2020. This will allow CapU recruiters to prompt
students to apply for residence immediately during school visits and recruitment fairs.

»

In September and October 2020 over 35 separate programs and events for students have been held in residence,
spearheaded primarily by our team of 9 student Residence Advisors (RAs).

»

Attendance and engagement from students has been high for in-person, socially distant events. See some pictures
below.

»

Athletics– currently servicing 120 student athletes who are training under COVID protocols as guided by the Return
to Sport guidelines developed by the Athletics Department, ViaSport, Provincial sporting bodies, WorkSafe BC and the
EOC.

»

Training is occurring and inter provincial competition is planned for Jan to the end of March to enhance the student
experience.

»

CCAA National championships have been cancelled for the winter term in 2021.

»

Offerings students/employees:
 Lunch-Well (employee well-being program over lunch)
 Virtual Fitness Classes: Bootcamp, Zumba, Yoga
 Virtual Strava Events (virtual races/movement challenges facilitated by the app ‘Strava,’):
Back to Cap Run/Walk (‘Welcome back,’ 5km run or 3km walk – over 60 participants)
 ClimbUP Challenge (step challenge and fundraiser for the United Way): raised $1,242.00
 HIIT the Trails Challenge (3 day trail run/walk plus HIIT workout challenge): 20 distinct participants
 Experience Well-being- month of October: on-going (collaboration with HR, Student Success, the Library, & other
student service areas).

»

Upcoming Events:
 Continuation of weekly and monthly events above for the remainder of the Fall semester (another re-boot for
January)
 Collaborating with other departments to host a modified Ice Cap ‘welcome back’ event in January
 Launch of the Move More North Shore ‘prescriptions for active health,’ virtual program where
students/employees can be referred by counselling/medical services for 8 weeks of support from a student
Active Health Coach in becoming physically active for 8 weeks. Research grant provided.
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REGISTRAR’S OFFICE
»

The Registrar’s Office recently held its first staff recognition awards. Our nomination committee received an
overwhelming 28 nominations from individuals within the RO who wrote about the dedication, talent, and student
service excellence of their colleagues. While COVID 19 has presented challenges and pressures for the teams in the
RO, it was heartwarming to see the collegiality and team spirit in the office rise to the surface.

»

The RO is currently partnering with the Ministry of Education and EducationPlannerBC to roll out the PESC XML
transcript project for current high school students. When complete later this year, applicants will be able to login to
their Ministry of Education portal and request to send us their high school transcript. Within minutes, the student’s
transcript will arrive at CapU in Banner for our Admissions team to process. Admissions will also be able to request
updates for those students whose courses may be in-progress. We are looking forward to the benefits of this new
functionality including reduced application processing times and the elimination of the need for paper transcripts from
BC high school students.

»

The Fall 2020 Final Exam schedule has been published and the majority of the final exams will be delivered remotely
(95%) and 5% will be delivered in-person. Additionally, the timetable for the Spring term will be published on Monday
November 9th in preparation for Spring 2021 registration which starts on Monday November 16. The majority of the
Spring courses will be delivered remotely (approximately 80%) and the remaining sections will be delivered in-person
or as a hybrid of in-person and online.

»

The Banner Curriculum Reconfiguration project team is currently conducting a final round of testing that will enable us
to move Fall 2021 applicants to the new program structure at the end of November. The remaining active student
records in Banner will be moved to the new program structure on January 30, 2021. Successful completion of this
project will allow CapU to implement the degree audit software DegreeWorks. This software will allow students to
track their progress in their programs and determine what requirements they need to complete for their credentials.

»

Financial Aid & Awards has disbursed a total of $762,910 in entrance and terms awards for the Fall 2020 semester.
Over 1000 students received funding to support their studies at CapU. Compared to Fall 2019, $320, 000 was
disbursed to 186 students. The team is thrilled to have been able to get funding out to so many more students
compared to last year.

»

The CapU Cares Student Award was a huge success this fall. Over nine hundred students received an award of $452.

»

The Academic Advising team has been exceptionally busy providing guidance and information to our students. Since
September the advisors have fielded over 1300 emails, phone calls and virtual student appointments. The advisors
have been offering virtual appointments via MS Teams since March, and have now rolled out Zoom appointments for
prospective students who may not be as familiar with Teams.

»

Advising is also partnering with the Centre for International Experience and Indigenous Student Services to provide
more advising support to those specific student groups.

»

The Recruitment team has been partnering with other University services to develop a fully online Explore CapU
event which will be taking place from November 19 to 21. Prospective students and their supporters will have many
opportunities to learn about our University, it’s campuses, programs and support services. There will be an opening
keynote session, live music performances, departmental showcases and student and alumni panels. We anticipate this
event will reach many more prospective students than previous years as it will be available virtually to anyone around
the world.

OFFICE OF INSTITUTIONAL RESEARCH
»

The team launched a redesigned Welcome Survey to better understand the experience for new Capilano University
students. We received 339 (21%) completed, valid responses, which is the highest completion rate achieved for this
survey compared to previous years. The survey included several questions regarding the impacts of COVID-19. Some
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highlights include: 70% of respondents reporting that their social interactions with friends/family have worsened due
to COVID-19; 30% have limited access to quiet/private study spaces and 21% have limited or no access to
headphones with a microphone. The survey results have been shared with critical teams such as AIP, RO, CIE, Student
Success, MDX and Communications with the goal to continuously improve based on student feedback.

UNIVERSITY RELATIONS
University Relations includes the departments of Communications, Marketing & Digital Experience, Development &
Alumni Relations, Government Relations and Community Engagement and University Events. University Relation’s goals
are to: enhance the University’s reputation; develop positive relationships, and secure resources to support University
priorities.
UNIVERSITY RELATIONS
»

Pre-capital campaign planning started as the University’s contractor, The Discovery Group, initiated the campaign
Feasibility Study to TEST support for a potential $5M fundraising campaign to build the Centre for Childhood Studies.
A position paper has been generated and shared with over 20 interviewees from our prospective and current donor
database. These interviews were held between October 6 and October 21, 2020. Next steps include the creation of a
formal Case for Support and review the report from The Discovery Group to identify the potential fundraising goal.
The report will identify a potential list of volunteer campaign cabinet members and staffing resources needed to
launch into the next phase of the capital campaign.
» University Relations has begun work on creation of CapU’s first asset
valuation inventory, as well as accompanying policies and procedures to
provide clarity and transparency concerning processes by which the
University’s assets are named. The goal is to identify and valuate the
assets, both physical and program/faculty based, for philanthropic
purposes. Early in 2021 University Relations will have information to share
with the Board on the outcomes of the inventory assessment.

COMMUNICATIONS AND GOVERNMENT RELATIONS
»

Following the beginning of the new academic year, CapU communications shifted to balance its attentions between
the University’s response to COVID-19 and the broader purpose of the University. In relation to COVID-19, the major
announcement released by the University in this period featured plans for delivery of the Spring 2021 term, which will
continue to operate in an adapted mode with the majority of courses provided online or through a blended model.

»

Other major announcements released between September 1 and October 31, 2020 include: honourary degree
recipients Susan Point and Derek Lee; CapU’s new Bachelor of Kinesiology degree; Vice President of Finance &
Administration Debbie Carter; Orange Shirt Day; $450,000 from TD Bank Group for the Indigenous Digital
Accelerator Program; faculty emeritus Jenny Penberthy and CapU’s achievement of membership in Universities
Canada.

»

In September, Capilano University president Paul Dangerfield launched his first “President’s Letter” to CapU students,
employees and the wider community. Featured in the first edition are Devin Williams, a graduate of the IDEA School
of Design; faculty emeritus Jenny Penberthy, PhD; and Chancellor Yuri Fulmer. CapU communications is proud to
provide editorial support for this initiative and is already collaborating on the November edition.

»

Internal highlights for communications included guest-presenting the award-winning CapU brand at the Capilano
University Management Association’s October 13, 2020 meeting and hosting an introduction to the CapU brand for
new employees on September 18, 2020.
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MARKETING AND DIGITAL EXPERIENCE (MDX)
»
MDX is finalizing the marketing campaign for the upcoming 2021—2022 recruitment
period. The campaign launched on November 2, 2020, in time to support and elevate Explore
Night—the major digital recruitment event of the
year. Significant work has been done engage the
university community and align the campaign to
Envisioning 2030.
»
Capsule, the University’s digital magazine, has
officially launched on Instagram. Capsule is an
online initiative to share impactful stories that
elevate the University’s brand and the reputation of
our faculty. We believe Capsule has the power to
build connections and there is no better time to
launch a platform designed to connect us through
stories. We encourage all members of the Board to
follow us on Instagram @Capsule.Stories.

DEVELOPMENT AND ALUMNI RELATIONS

»

To date, the Foundation has raised 70% (over $650,000) of its fundraising goal for
2020-21.

»

Two appeals were launched this fall. The North Shore Neighbours Fall Appeal is on
track to meet its fundraising goal of $25,000, with more than 60% of gifts coming
from first-time donors to the University. The “High-5 Employee Appeal” is tracking to
meet its goals of increasing employee payroll gifts and one-time gifts to support
student awards. On September 15, in preparation for the December 1 ”We Believe”
fundraising breakfast, the Foundation held a virtual kick-off event, hosted by Paul
and Catherine Dangerfield, for 25 CapU donors and supporters. The evening included delivery of a charcuterie platter,
wine and chocolates to each participant, as well as entertainment provided by CapU honorary degree recipient and
Jazz icon, Dee Daniels.

»

Support from six corporate sponsors was secured for
CapU’s Student Orientation program, as well as a
commitment from guard.me International Insurance in
support of the CIE's International Leadership and
Mentorship Program. In collaboration with the Squamish
Nation and CapU’s First Nations Student Services, the
Foundation has secured funding, via Neptune Terminals,
to purchase nine laptops to support Indigenous students
in their CapU studies. The Foundation has also
nominated Neptune Terminals for a 2020 Giving Hearts
award in celebration of National Philanthropy Day
(November 15, 2020). Shaw Communications also made
a donation to support the student laptop loan program
through their work with CapU’s CIO.

»

Work continues on expanding the Foundation’s donor pipeline with the creation of prospect lists focused on the
Centre for Childhood Studies and the Indigenous Digital Accelerator.
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»

On September 17, 2020 the Capilano University Alumni Association hosted its
Annual General Meeting followed by a “Future of Work” webinar session as part of
its Shaping the Future lecture series. Chancellor Yuri Fulmer moderated the
webinar session attended by 282 members of the CapU community and a panel of
experts including Sinead Bovell, Founder of Waye and Sara Remocker, Senior
Interior Designer at DIALOG Design. The panel discussed whether remote work
will become the new normal, why we need to abandon the “learn, work, retire”
model for a life of continuous learning, and how the current COVID-19 challenges
can accelerate innovation.

»

The Alumni team partnered with NewStudent Orientation to lead three events
during Orientation week. Events attended by alumni and first year students
included a music therapy session with alumni Kayla Turnball and Lizzy Walsh; a
film screening of The Bus Stop and Q&A with Leo Award winner and CapU alumni
Kama Sood and a CapU campus nature walk led by CapU alumni and
groundskeeper Jo-ann Cook.
»
The digital campaign “CapU ♥ Tuesdays” was
launched to promote pride and connection within the
CapU community. Participants are encouraged to spread
the CapU love by posting a photo in their CapU apparel
every Tuesday and tagging @CapUAlumni
#CapULoveTuesday. CapU ♥ Tuesdays items are
available to purchase online at the Bookstore with 5% of proceeds from every purchase
going towards a bursary for students in financial need.
»
The Alumni team contributed feature stories for Capsule, Capilano University’s
digital magazine. The features included a conversation on the future of fundraising with
2020 Alumni Awards of Excellence recipient Martin McNish and a discussion on how
psychology informs your work with CapU alumni and artist Tierney Milne.

GOVERNMENT RELATIONS AND COMMUNITY ENGAGEMENT
»

The 2020 Provincial election became a focus in connecting with various politicians and potential candidates. We
attended many candidate meetings to ensure Capilano University had a presence with the candidates and to keep
post-secondary education front and center while addressing issues such as housing and transportation. We look
forward to connecting with the newly elected MLAs and appointed ministers once the election results are finalized.

»

Accountability to government is a key priority for Capilano University. In October, we developed two new reports
requested by the Ministry of Advanced Education, Skills & Training to outline CapU’s plans regarding a steady increase
towards greater in-person learning and our activities to date to support an enriching experience for all students while
the majority of our services, and instructional delivery are remote.
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UNIVERSITY EVENTS
»

Focused on well-being, the President’s Perspective event is September
was completely virtual, yet featured many of our campus community
through interviews as well as a campus wide collection of videos
featuring how employees are maintaining wellness during COVID-19.
The event was webcast live to promote community building through
the chat function which employees used to create clubs and wellness
communities of their own. University events continues to support the
president’s office on all of their events including the New Employee
Welcome events, and the Employee Recognition breakfasts.

»

Working closely with Student Affairs on CapU’s first online orientation, University events developed the concept and
executed the plan for an exceptional in person experience at the New Student Orientation curbside pickup event. 850
students drove, walked or cycled through and were personally greeted by Cap U employees while receiving their
welcome packages.
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Capilano Students’ Union
Capilano University Board of Governors
November 24, 2020
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Please take a few moments to reﬂect that the lands on
which we gather are the traditional, ancestral and stolen
shared lands of sovereign Nations whose territories fall
within the borders of where we do our work.
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Executive Team 2020/2021

Emily Bridge
President

Gurleen Kaur
VP Finance &
Services

Grace Dupasquier
VP External
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Hartaj Wadhwa
VP Student
Affairs

Shanti Scarpetta-Lee
VP Equity &
Sustainability
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CSU By The Numbers
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7collectives

30

student clubs

7230
members

18 board members
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18

employees

6 committees

Sch 8

CSU 2020-21
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STRATEGIC PLAN
2020-20205

Page 36 of 75
BoG Agenda PKG

Strategic Plan 2020-2025
Vision
A welcoming, barrier-free
community at Capilano University

Purpose
The Capilano Students’ Union elevates the
post-secondary experience through
advocacy, service delivery, and leadership
opportunities.
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Strategic Plan 2020-2025
Vision
A welcoming, barrier-free
community at Capilano University

Purpose
The Capilano Students’ Union elevates the
post-secondary experience through
advocacy, service delivery, and leadership
opportunities.
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Strategic Plan 2020-2025
Guiding Principles
➤ Divesting from colonial power, and
championing Indigenization
➤ Demonstrating leadership, value, and
impact
➤ Centring justice, equity, and sustainability
➤ Delivering results with excellence
➤ Connecting with students to drive our work
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Strategic Plan 2020-2025
Strategic Priorities

1

Reducing all barriers that
limit access to education.

2

Students feel empowered to
participate, and they understand what
we do for them.

3

Facilitate the creation of safe and
inclusive student-centred spaces and
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Executive Priorities & Updates
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Emily Bridge, President
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What we’ve done so far
●

Donated $75,000 to CapU Foundation for emergency student assistance

●

Donated $17,000 to CapU IT Services to bolster loaner device program

●

Created the CSU U-Pass BC Hardship fund to assist students struggling to
pay U-Pass fees
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Gurleen Kaur, VP Finance & Services
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COVID-19 Service Response
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Grace Dupasquier, VP External
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External Victories
What we’re celebrating this year:
●

BC Access Grants

●

Here2Talk Mental Health Service

●

Increasing transit service to Capilano University (prior to the pandemic)
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External Victories
COVID-19 Speciﬁc Advocacy:
●

Canadian Emergency Student Beneﬁt (CESB)

●

Canada Student Grants doubled

●

Emergency Fund top-up by the province

●

Allowing post-secondary institutions to borrow from prior-year surpluses

●

BC eviction moratorium and rent freeze
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External Positions
The Capilano Students’ Union supports:
●

a needs-based grants program which is also accessible for graduate
students

●

the Government of Canada lifting restrictions on the number of hours that an
international student is permitted to work off-campus

●

increased ﬁnancial aid for international students

●

changes to Medical Services Plan regulations to eliminate fees paid by
international students entirely
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Hartaj Wadhwa, VP Student Affairs
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$160,000
saved by students from instructors
switch to OERs so far
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University Positions
The Capilano Students’ Union supports:
●

a week-long fall academic reading break

●

the distribution of a full exam schedule during course registration via email

●

the adoption and integration of open educational resources in all classes

●

the building of high-quality, purpose-built, affordable student housing

●

allowing a course that is unrelated to the core subject matter of a degree
program to be recorded on a “credit granted” or “no credit granted” basis,
excluded from grade point averages
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University Positions
The Capilano Students’ Union supports:
●

allowing a student who has withdrawn with extenuating circumstances to
reactivate student status and resume studies if they are able to return within
ﬁve academic years of the semester from which they withdrew

●

the complete eradication of unpaid practicums in British Columbia, including
work experience and illegal unpaid internships

●

charging Indigenous students from the United States, including all territories,
Canadian domestic student tuition fees.
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Shanti Scarpetta-Lee, VP Equity & Sustainability
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Catalyst: From Agitation to Action
The Capilano Students’ Union is excited to present a virtual conference dedicated to exploring Capilano’s
history and future when it comes to justice, equity, and anti-racism work.
Sessions will be held 6pm-9pm, November 16-20, 2020
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Sexual Violence
Policy
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Red Dress
Campaign
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Black History
Month Cabaret
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Questions?
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 10.1: Executive and Human Resources Committee 2020-2021 Policy Priorities
PURPOSE:

Approval
Information
Discussion

MEETING DATE: November 24, 2020
PRESENTER: Cherian Itty, Chair
PURPOSE
For the Board of Governors to review and approve the Executive and Human Resources Committee
2020-2021 policy priorities.
RECOMMENDED MOTION
THAT the Board of Governors approves the Executive and Human Resources Committee 2020-2021 Policy
Priorities.
BACKGROUND
The Executive and Human Resources Committee’s Terms of Reference include the following duties and
responsibilities regarding human resources policies:
(h) oversee the development and review of Board policies on human resources, compensation
and labour relations matters, in accordance with conditions prescribed by government including
the Public Sector Employers’ Council) and make recommendations for developing, updating, or
rescinding such policies to the Board for approval; and
(i) establish annual policy priorities on human resources, compensation and labour relations
matters for approval by the Board.
DISCUSSION
At the November 5, 2020 meeting, the Executive and Human Resources Committee approved a motion
recommending the Board approve the following policy priorities for 2020-2021:





B.504 Exempt Employees Conditions of Employment
B.501 Appointment of Personnel – This policy will be revised and updated along with the
development of a delegation policy, which was identified by the Governance and Planning
Committee as a policy priority for 2020-2021. ARM5500 Administrator Vacancies will be
rescinded as the content will be captured in the revised B.501.
B.310 Protected Disclosure (Whistleblower) Policy – This policy was identified by the
Governance and Planning Committee as a priority for 2020-2021. The University will move away
from the third party reporting recommendation on the basis of new instructions from the
Government regarding expanding the application of the Public Interest Disclosure Act to postsecondary institutions.
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 11.1: Financial Update – Period 6 ending September 30, 2020
PURPOSE:

Approval
Information
Discussion

MEETING DATE: November 24, 2020
PRESENTER: Patricia Heintzman, Finance and Audit Committee Chair
PURPOSE
The purpose of this report is to provide a summary of the financial results for Period 6 ending September 30,
2020. This report was received by the Finance and Audit Committee at their November 3, 2020 meeting.
RECOMMENDED MOTION
The following motion is proposed for the Board of Governors:
Motion: THAT the Board of Governors receives for information the financial statements for Period 6
ending September 30, 2020.
FINANCIAL RESULTS
The financial statements for Period 6 ending September 30, 2020 are included in this report and summarized
in the table below. The quarter 2 forecast was developed in September and shared with the Finance and
Audit Committee at the last meeting. The quarter 1 forecast was developed in June and is being used
internally as the revised budget.

Integrated Planning and Quarter 3 Forecast
The Finance Department is currently working on developing a preliminary draft budget for next fiscal year to
support the Integrated Planning process discussions and resource allocation decisions. The development of
the quarter 3 forecast will commence mid-November and due to timing an email approval from the Chair of
the Finance and Audit Committee will be required to meet the December 17, 2020 Ministry reporting
deadline. The quarter 3 results will be discussed at the January 12, 2021 Finance and Audit Committee
meeting.
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Capilano University
Consolidated Statement of Financial Position
as at September 30, 2020, with comparative information for 2020
2020
Sep 30

2020
March 31

Change
$

Change Change explanation
%

Financial assets
Cash and cash equivalents

$ 55,268,196 $ 35,371,028 $ 19,897,168

56.3% See statement of cash flow for change
$10 million GIC reclass from Investments to Cash offset by increase in

Investments
Accounts receivable
Other receivables
Inventories

44,854,079
1,377,594
4,100,000
786,092
106,385,961

51,133,700
3,244,907
4,100,000
667,881
94,517,516

(6,279,621)
(1,867,313)
118,211
11,868,445

-12.3% market value of investments $3.8 milliion
-57.5%

13,893,643
1,280,800

22,179,613
1,280,800

(8,285,970)
-

-37.4% faculty retro that have now been paid
0.0%

17.7%
12.6%

Liabilities
March 31st included year-end accruals for vendor payments and

Accounts payable and accrued liabilities
Employee future benefits
Deferred revenue and contributions

34,389,259

24,793,980

9,595,279

Deferred capital contributions

47,036,715
96,600,417

46,849,783
95,104,176

186,932
1,496,241

Net debt

9,785,544

(586,660)

10,372,204

Increase is Fall 2030; revenue is recognized equally over the term
(Sept
to Dec)
38.7%
Childcare centre grant (MCFD) $1.9m received less recognition of DCC
0.4% $1.4m

1.6%
-1768.0%

Non-financial assets
Endowment investments
Tangible capital assets
Prepaid expenses

11,018,440
73,962,381
555,109
85,535,930

9,988,908
75,976,077
1,723,678
87,688,663

1,029,532
(2,013,696)
(1,168,569)
(2,152,733)

10.3% Increase in market value
-2.7% see statement on net debt for change
-67.8% see statement on net debt for change
-2.5%

Accumulated surplus

$ 95,321,474 $ 87,102,003 $

8,219,471

9.4%

Accumulated surplus is comprised of:
Accumulated surplus

$ 91,549,584 $ 87,107,752 $

4,441,832

5.1%

Accumulated remeasurement gains

3,771,890

(5,749)

$ 95,321,474 $ 87,102,003 $

3,777,639
8,219,471

CapU investments - difference between book value and market value;
Investments
have recovered from March 31st decline in market value
-65709.5%

9.4%
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Capilano University
Consolidated Statement of Operations and Accumulated Surplus
as at September 30, 2020, with comparative information for 2020
Year to Date
2021
Actuals YTD

Annual

Actuals YTD
% of
Q2 Forecast

2021 Q2
Forecast

2021 Q1

Variance $
fav/(unfav)

1

Forecast

Variance %
fav/(unfav)

2021
Board
Budget

Variance $
fav/(unfav)

2020
Actuals
March 31

Variance %
fav/(unfav)

Revenue:
Province of British Columbia
Tuition fees - Domestic

21,094,566

47.7%

44,216,221

43,836,507

$

379,714

0.9%

44,081,034

$

135,187

0.3%

43,645,304

6,859,848

30.5%

22,458,167

18,407,552

4,050,615

22.0%

26,456,876

(3,998,709)

-15.1%

23,262,379

Tuition fees - International

18,459,566

44.1%

41,882,052

34,048,416

7,833,636

23.0%

46,288,531

(4,406,479)

-9.5%

45,084,048

Project and other revenue

2,621,229

44.6%

5,876,854

4,992,439

884,415

17.7%

7,586,061

(1,709,207)

-22.5%

7,930,376

Amortization of deferred capital contributions

1,737,068

49.9%

3,483,892

3,478,572

5,320

0.2%

3,728,082

(244,190)

-6.6%

3,846,424

Sales of goods

760,736

57.4%

1,324,318

1,695,063

(370,745)

-21.9%

2,102,300

(777,982)

-37.0%

2,146,300

Parking, childcare and theatre

104,827

14.9%

702,354

839,109

(136,755)

-16.3%

2,109,686

(1,407,332)

-66.7%

2,045,672

Donations and gifts-in-kind

392,098

87.1%

450,243

419,348

30,895

7.4%

500,000

(49,757)

-10.0%

2,310,082

1,483,632

60.2%

2,466,501

2,302,509

163,992

7%

2,526,748

(60,247)

-2%

3,554,386

53,513,570

43.6%

122,860,602

110,019,515

12,841,087

12%

135,379,318

(12,518,716)

-9%

133,824,971

33,877,289

40.4%

83,816,626

78,059,707

(5,756,919)

-7.4%

88,421,727

(4,605,101)

-5.2%

77,486,633

547,730

54.0%

1,013,878

1,305,969

292,091

22.4%

1,554,126

(540,248)

-34.8%

1,535,478

2,613,046

31.4%

8,309,916

7,890,202

(419,714)

-5.3%

8,336,513

(26,597)

-0.3%

6,960,709

191,532

7.5%

2,538,636

2,491,235

(47,401)

-1.9%

2,278,901

259,735

11.4%

1,834,930

Operating expenses

7,969,673

40.1%

19,895,718

20,200,537

304,819

1.5%

26,116,479

(6,220,761)

-23.8%

25,655,016

Amortization of capital assets

3,947,559

47.8%

8,265,980

8,326,282

60,302

0.7%

8,671,572

(405,592)

-4.7%

7,892,793

49,146,829

39.7%

123,840,754

118,273,932

(5,566,822)

-4.7%

135,379,318

(11,538,564)

-8.5%

121,365,559

(980,152)

(8,254,417)

7,274,265

-88.1%

Investment income

Expenses:
Salaries and benefits
Cost of goods sold
Buildings and grounds
Student support

Annual operating surplus/(deficit)
Endowment donations received
Annual surplus/(deficit)

4,366,741
75,091

-

4,441,832

(980,152)

(8,254,417)

Accumulated surplus, beginning of year

87,107,752

87,107,752

87,107,752

Accumulated surplus, end of year

91,549,584

86,127,600

78,853,335

1

7,274,265
$

Quarter 1 Forecast is being used internally as revised budget
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7,274,265

-

-88.1%

-

(980,152)

12,459,412

-

103,093

(980,152)

12,562,505

0.0%

87,107,752

0.0%

9.2%

87,107,752

0.0%

74,545,247
$

87,107,752
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Capilano University
Consolidated Statement of Changes in Net Debt
as at September 30, 2020, with comparative information for 2020

2020 Budget
Surplus/deficit

$

2020
March 31

4,441,832 $

12,562,505

(1,933,863)
3,947,559
2,013,696

(10,259,320)
7,892,793
(2,366,527)

(985,727)
2,154,296
1,168,569

(3,339,387)
1,861,707
(1,477,680)

Remeasurement gains (losses)

3,777,639

(3,478,617)

Change in endowment investments

(1,029,532)

Acquisition of tangible capital assets
Amortization of tangible capital assets

(8,254,417) $

2020
Sep 30

(14,980,081)
8,326,282
(6,653,799)

Acquisition of prepaid expense
Use of prepaid expense
-

Decrease in net debt

(14,908,216)

Net debt, beginning of year
Net debt, end of year

(586,660)
$

(15,494,876) $

10,372,204
(586,660)
9,785,544 $

514,421
5,754,102
(6,340,762)
(586,660)

Page 68 of 75
BoG Agenda PKG

Sch 11.1

Capilano University
Consolidated Statement of Cash Flows
as at September 30, 2020, with comparative information for 2020
2020
Sep 30

2020
March 31

Cash provided by (used in):
Operations:
Surplus/(deficit)
Items not involving cash:
Amortization of tangible capital assets
Revenue recognized from deferred capital contributions
Change in non-cash operating working capital:
Accounts receivable
Long term accounts receivable
Prepaid expenses
Inventories
Accounts payable and accrued liabilities
Accrued benefit liability
Deferred revenue

$

4,441,832 $

12,562,505

3,947,559
(1,737,068)

7,892,793
(3,846,424)

1,867,313
1,168,569
(118,211)
(8,285,970)
9,595,279
10,879,303

(418,883)
(3,800,000)
(1,477,680)
55,740
5,161,386
91,700
(6,729,978)
9,491,159

Capital activities:
Cash used to acquire tangible capital assets

(1,933,863)

(10,259,320)

Financing activities:
Contributions received from capital assets

1,924,000

1,043,061

Investing activities:
Net (purchase)/disposal of investments

9,027,728

(11,727,078)

Increase in cash and cash equivalents

19,897,168

(11,452,178)

Cash and cash equivalents, beginning of year

35,371,028

46,823,206

55,268,196 $

35,371,028

Cash and cash equivalents, end of year

$
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Capilano University
Consolidated Statement of Remeasurement Gains and Losses
as at September 30, 2020, with comparative information for 2020
2020
Sep 30

Accumulated remeasurement gains, beginning of year

$

Unrealized gains (losses) attributed to fair value of investments
Amounts reclassified to investment income
Net remeasurement gains (losses) for the year

Accumulated remeasurement gains, end of year

$

(5,749) $

2020
March 31

3,472,868

3,755,019 $

(3,153,405)

22,620 $

(325,212)

3,777,639 $

(3,478,617)

3,771,890 $

(5,749)
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 11.2: Financial Management Policies Update
PURPOSE:

Approval
Information
Discussion

MEETING DATE: November 24, 2020
PRESENTER: Patricia Heintzman, Finance and Audit Committee Chair
PURPOSE
For the Board of Governors to review and approve the financial services policies
planned for fiscal 2020-2021 as set out in Table #1 below.
RECOMMENDED MOTION
THAT the Board of Governors approve the financial services policies planned for fiscal 2020-2021.
BACKGROUND
Section 3 of the Finance and Audit Committee Terms of Reference sets out the duties and
responsibilities of the Committee, including duties regarding policy review as follows:
3(b)oversee the development and review of Board policies on accounting and
financial matters and make recommendations for developing, updating, or rescinding
such policies to the Board for approval; and
3(c) establish annual policy priorities on accounting and financial matters for approval
by the Board.
The Financial Management policies refresh project was to implement a robust and
complete suite of policies that provide clear financial direction from the Board of Governors
with respect to the responsibilities of the financial activities of the University as a whole.
The table below provides a summary of the financial management policies that have
been completed and are planned to be completed during this fiscal year. The appendix
provides a more detailed list of all the financial policies completed and rescinded and
policies planned to be completed this year.
At the November 3, 2020 meeting, the Finance and Audit Committee approved a
motion recommending the Board approve the financial services policies planned for
fiscal 2020-2021 as set out in Table #1 below.
Table 1: Policies Complete and Planned for Fiscal 2020/21
Policies Completed
Financial Services
1. Banking and Borrowing Policy (University)
2. Banking and Borrowing Policy (Foundation)
3. Credit and Debit Card Policy and Procedures
4. Cash Policy
5. External and Internal Audit Policy
6. Travel and Business Expenses Policy and
Procedures
7. Honoraria and Gift Policy and Procedures

Policies Planned Fiscal 2020/21
1. Tuition and Other Fees Policy and Procedures
2. Spending and Signing Authority Policy and
Procedures
3. Capital Assets Policy and Procedures
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Corporate Services
1. Purchasing/Procurement – Donations/Vendor
Partnerships – Contracts – Disposals (E.205)

The table below provides a listing of existing policies that will be reviewed and either revised or
rescinded.
Table 2: Existing Policies to be reviewed (revised or rescinded)
1.

Policy #
S2015-1

Policy Name
Academic Agreements

2.

B.206

Budget Policy

3.

ARM1003

Cost Recovery Courses

4.

ARM1054

5.

B.302

Educational Partnerships, Credit Activities,
Contract Revisions
Expenses – Meetings and Other Gatherings

6.

ARM5503

Holiday Celebrations and Expenses

7.

E.209

8.

E.208

Liability – Automobile and Property
Insurance
Long Distance Calls

9.

ARM1049

Petty Cash Funds

10. ARM1120

Purchasing Card Policy-Charge Card
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Appendix 1 –Policies Completed
Policy #
Policy Name
Financial Services
1 B.209
Banking and Borrowing Policy (University)

Date Approved

Rescinded

Next Review

November 20, 2018

November 2021

2 FB.4

February 22, 2019

● E.204 Bank Accounts-Financial Agreements
● ARM5000 Cheque Signing
N/A
N/A

2022

N/A
N/A
● B.207 Expenses and Reimbursements (Board)
● B.208 Expenses and Reimbursement Policy
● E.207 Employee Expenses Policy
● ARM1089 Membership costs and professional associations
● E.206 Automobile Insurance – University Employees
● Capilano University Guideline-Hiring Individuals for
Services (May 2010)
● ARM5502 Illness and Bereavement – Flowers and
Gifts

2022
2022
November 2022

Banking and Borrowing Policy (Foundation)

November 2021

Approved by Foundation Board

3 B.211
B.211.1

Credit and Debit Card Policy
Credit and Debit Card Procedures

4 B.210
5 B.214
6 B.213
B.213.1

Cash Policy
External and Internal Audit Policy
Travel and Business Expenses Policy
Travel and Business Expenses Procedures

September 24, 2019
October 2, 2019
Approved by SLC

September 24, 2019
November 26, 2019
November 26, 2019
February 12, 2020
Approved by SLC

7 B.212
B.212.1

Honoraria and Gifts Policy
Honoraria and Gifts Procedures

November 26, 2019
February 12, 2020
Approved by SLC

November 2022

Appendix 2 –Policies Planned for Fiscal 2020/21
Policy
Policy Name
#
Financial Services
1. B.202
Tuition and Other Fees Policy
B.202.1
Tuition and Other Fees Procedures

Status

Documents Planned to be Rescinded

Internal review stage

● B.202 Board Policy on Tuition and Other Fees
● OP.212 Tuition and Other Fees
● ARM1003 Cost Recovery Courses
● E.201 Students Failure to Pay Fees and Charges

2. B.215
Spending and Signing Authority Policy
B.215.1
Spending and Signing Authority Procedures
3. B.216
Capital Asset Policy
B.216.1
Capital Asset Procedures
Corporate Services
Purchasing/Procurement – Donations/Vendor
1. E.205
Partnerships – Contracts - Disposals

Internal review stage

● E.211 Signing Authority Policy

Drafting stage

● E.203 Capital and Operating Expenditures

Drafting stage
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 12: Proposed Discontinuance of the Business Administration Advanced Certificate
PURPOSE:

Approval
Information
Discussion

MEETING DATE: November 24, 2020
PRESENTER: Dr. Laureen Styles, Vice-President, Academic and Provost
PURPOSE
Review and next step considerations for the proposed discontinuation the Business Administration
Advanced Certificate.
MOTIONS
The following motion is proposed for the Board of Governors:
Motion: THAT the Board of Governors refers the recommendation to discontinue the Business
Administration Advanced Certificate to Senate for advice.
SUMMARY
Due to low enrolment, the School of Business has determined that the discontinuation of the Business
Administration (BA) Advanced Certificate is in the best interest of the department and the university.
The recommendation is to discontinue the program as of Spring 2021. There has been low student
demand for the program and there are other opportunities for students within the School. Advanced
certificate students take the same courses as offered for the certificate, diploma and degree programs
therefore no special teaching out plan is required.
Rationale:
A total of 36 students have enrolled in the BA Advanced Certificate program between 2012 and 2020,
with the highest being seven (7) in the 2019/2020 academic year. The cost of administering the program
is higher than the benefit to a small group of students particularly considering that prospective students
have the option of a Business Administration Certificate. By discontinuing the program, the School of
Business can focus its resources on programs that allow for continually improving and offering
credential options for students with the best chance for success and credential completion.
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Policy re Program Discontinuance:
This recommendation is put forward aligned with the Board Policy B.104: Discontinuance of
Programs or Courses and the related Senate policy S2013-02: Teaching Out Suspended or
Discontinued Programs. As per Section 3 of policy B. 104, the Board may approve discontinuance
of any course or program after seeking the advice of the Senate.
Review and approvals to date:
The School of Business has approved the discontinuance. The plan to discontinue the BA Advanced
Certificate was also included in the recently approved program review and action plan with programs in
the School of Business. The Dean’s Advisory Committee approved the discontinuation of the BA
Advanced Certificate at its meeting on October 15, 2019.
RECOMMENDATION:
THAT the recommendation to discontinue the Business Administration Advanced Certificate be referred
to Senate for advice.
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