AGENDA
REGULAR MEETING OF THE BOARD
Tuesday, November 26, 2019
4:30 pm to 6:30 pm
Shipyards – Lower Lonsdale Location:
Classrooms 3 and 4, Second Floor
We respectfully acknowledge the Lil'wat, Musqueam, Squamish, Sechelt and Tsleil-Waututh people on
whose territories our campuses are located.
AGENDA ITEM
1. Approval of Agenda – Cherian Itty, Chair
MOTION: THAT the agenda be approved as presented.
2. Introduction of New Board Members and Oath of Office – Cherian Itty, Chair

ACTION

SCHEDULE

Approval
Info

TIME
3 min

2

10 min

3. Consent Agenda – Cherian Itty, Chair
MOTION: THAT the Board approve the following items on the consent agenda:

4.

3.1. Minutes from the September 24, 2019 Board Meeting
3.2. Board Committee Reports:
3.2.1 Executive Committee
3.2.2 Finance and Audit Committee
3.2.3 Governance Committee
3.2.4 Investment Management Committee
3.3. Correspondence
Board Chair’s Report – Cherian Itty, Chair

5.

Senate Reports

6.

10 min
3.1
3.2.1
3.2.2
3.2.3
3.2.4
3.3

Info

Verbal

10 min

5.1. Vice-Chair – Stephen Williams

Info

Verbal

15 min

5.2. Board Liaison – Duncan Brown

Info

Verbal

Info

6

Info

Verbal

Approval

7.1

10 min

Approval

7.2

2 min

Approval

7.2

2 min

President’s Report – Paul Dangerfield, President
6.1 Faculty Board of Governors Election Update

7.

Approval

15 min

Finance & Audit Committee – Patricia Heintzman, Committee Chair
7.1 B.214 External and Internal Audit Policy
MOTION: THAT the Board of Governors adopt B.214 External and Internal
Audit Policy.
7.2 B.213 Travel and Business Expenses Policy
MOTION: THAT the Board of Governors adopt B.213 Travel and Business
Expenses Policy.
MOTION: THAT the Board of Governors rescind B.208 Expenses
Reimbursement Policy.
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MOTION: THAT the Board of Governors rescind B.207 Expenses and
Reimbursements (Board).

Approval

7.2

6 min

Approval

7.3

10 min

Approval

8

10 min

9.1 Chancellor Search Committee Terms of Reference

Info

9

5 min

9.2 Chancellor Search Committee Governance Process

Info

9

5 min

Approval

10

2 min

11. Universities Canada Update – Laureen Styles

Info

Verbal

5 min

12. Adjournment

-

-

7.3 B.212 Honoraria and Gifts Policy
MOTION: THAT the Board of Governors adopt B.212 Honoraria and Gifts
Policy.
8.

Bachelor of Arts with a Major in Psychology – Laureen Styles
MOTION: THAT the Board of Governors approve the Bachelor of Arts with a
Major in Psychology, Bachelor of Arts with a Major in Psychology (Hon.),
Concentration in Applied Psychology, and Minor in Psychology Full Program
Proposal (Stage 2), as presented, for Minister of Advanced Education, Skills,
and Training approval.

9.

CUAA Chancellor Search Committee – Scott Blythe

10. Finance & Audit Committee: Confirmation of Vice Chair – Cherian Itty, Chair
MOTION: THAT the Board of Governors confirms the Chair of the Board’s
appointment of Rodger So as Vice Chair to the Finance and Audit Committee.
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Sch 2

WELCOME TO OUR NEW BOARD MEMBERS!
Barbara Joe

Appointed Member – Board of Governors
Barbara began her career as a Registered Social Worker in the 1980s, then started a computer
consulting business. Recognizing the need for technology and finance, she began Certified General
Accounting courses leading to a Certified Aboriginal Financial Manager designation.
Barbara began working for the Sechelt Band in the 1990s as a coordinator for an employment program
while studying accounting and was soon promoted to the full time position of Chief Financial Officer, a
role she filled until 2005.
In 2006, ready for a new challenge, Barbara agreed to return as the Chief Administrative Officer and
continued in that capacity up to 2014.
Barbara is of Kaska Dena heritage, daughter of Martha Shorty, granddaughter of Yanima from Lower
Post, B.C. She has 3 grown children, Ashley, Sarah and Lakota.

Majid Raja

Faculty Representative – Board of Governors
Majid is a faculty member and the Vice Chair of Graduate Programs at Capilano University School of
Business where he teaches Strategy. Prior to CapU, he taught post-secondary and graduate learners in
the US, Pakistan and the UK. His 16-year career has been shaped by diverse settings, ranging from local
governments to health authorities, in management consulting while performing functions in policy
research, finance and capacity building. His areas of academic interest are decision analysis, operational
research, innovation and social entrepreneurship. His formal education is a MBA and MSc Operational
Research (University of Warwick).
Majid’s post-secondary education administration and governance exposure includes Vice Chair of
Capilano University Senate and member of Senate subcommittees, Head of Executive MBA programs
and Chair of Educational Quality Assurance Committee (National University of Sciences & Technology)
and Member of Student-Staff Liaison Committee (University of Warwick). Majid is a cricket enthusiast
and currently a happy member of Point Grey dads’ league cricket.
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Sch 2

Excerpt from Policy B.306 - Board Bylaws

4.

OATH OF OFFICE

The Board Chair shall administer to each Board Member, at the first Board meeting he or she attends,
the following Oath of Office (and the Board Member shall swear, sign and date the Oath):

“I, ______________, sincerely promise and swear (or
affirm) that I will truly, faithfully and impartially, to the best
of my ability, execute the duties and responsibilities of a
Member of the Board of Governors of Capilano University.
I have read and agree to abide by the bylaws of the Board
of Governors of Capilano University.”

Signed_____________________
Date_______________________
______________________
(Please print name)
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Sch 3.1

MEETING
MINUTES OF THE BOARD
Tuesday, September 24, 2019
4:30 pm in BR126
North Vancouver Campus
Board
Cherian Itty, Chair
Duncan Brown, Vice Chair
Paul Dangerfield, President
Andrew Petrozzi
Ash Amlani
Grace Dupasquier
Regrets:

Layne North
Michael Fleming
Mila Mattson
Patricia Heintzman
Rodger So
R. Paul Dhillon
Barbara Joe
David Fung

Staff
Jennifer Ingham, VP of University Relations
Jacqui Stewart, VP Finance & Admin
Toran Savjord, VP Strategic Planning
Lesley Cook, EA to the Board of Governors
Guest
Stephen Williams, Senate Vice Chair

We respectfully acknowledge the Lil'wat, Musqueam, Squamish, Sechelt and Tsleil-Waututh people on
whose territories our campuses are located.
The Chair called the meeting to order at 4:30 p.m.
1. Approval of Agenda
It was moved (Andrew Petrozzi), seconded by (Patricia Heintzman) and resolved;
THAT the agenda be approved as presented.
2. Introduction of New Board Members and Oath of Office
Board Chair, Cherian Itty introduced newly appointed Board member Rodger So and the new
student representatives Grace Dupasquier and Layne North. He also welcomed Stephen Williams,
Senate Vice-Chair. Cherian administered the Oath of Office to the new Board members, who
signed and dated their oaths.
3. Consent Agenda
Paul Dangerfield and Cherian responded to a query about the genesis of the Investment
Management Committee given there is a separate committee for finance and audit. The
Investment Management Committee provides oversight of the university and foundation
investments and membership includes representation of both entities. Recommended changes to
the asset mix (as defined in policy) are brought forward to the Board of Governors for approval.
It was requested that correspondence in schedules 3.3b and 3.3d be discussed as item 9.
It was moved (Ash Amlani), seconded by (Andrew Petrozzi) and resolved;
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Sch 3.1

Minutes – September 24, 2019
Regular Meeting of the Board

THAT the Board approve the following items on the consent agenda:
3.1. Minutes from the June 18, 2019 Board Meeting
3.2. Board Committee Reports:
3.2.1. Finance and Audit Committee
3.2.2 Investment Management Committee
3.3. Correspondence
4. Board Chair’s Report
Capilano University’s new Board Chair, Cherian Itty provided a report to the Board. The June 2019
Board of Governors, Foundation, and Alumni Association year-end dinner was a success and
provided an opportunity to thank Soon Kim, exiting Board Chair, for his dedication and six years of
service and to thank departing Board of Governors student representatives Emily Gaudette and
Hassan Merali for volunteering their time to the Board and Capilano University. Cherian expressed
thanks to Carleen Thomas, who was unable to attend the dinner, and to Aurelea Mahood, who has
accepted an exciting new role at CapU.
Feedback from participants that attended the September 19 Board of Governors’ Orientation
indicates encouraging and positive feedback.
Duncan Brown, Layne North, and Barbara Joe have volunteered to represent the Board of
Governors on the Capilano University Envisioning 2030 Planning Task Force and were thanked for
joining the task force; they have the Board’s support.
5. Senate Reports
5.1 Vice-Chair
New Senate Vice-Chair, Stephen Williams, introduced himself to the Board and reported that the
Senate met in August and in September. The majority of the members are experienced Senators,
which is also an asset to the subcommittees.
5.2 Board Liaison
Duncan Brown added that Ash Amlani has volunteered to attend some of the Senate meetings as
the Board Liaison. Duncan and Ash will share the role of Board Liaison.
6. President’s Report
Paul provided background on the new format of the President’s Report. A condensed version will
continue be included in the agenda package going forward. Given that the report is the best way
to communicate to the Capilano University community, the link to the full-length report will be
included within the short version.
The domestic enrollment plan will focus on the regions of Sechelt, Lil’wat, and Squamish in
addition to the Northshore. With the increase of domestic enrollment as a priority, management
will be focusing on the online application process and making the process easier for students to
apply.
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Minutes – September 24, 2019
Regular Meeting of the Board

Construction at Lonsdale Shipyards is nearing completion. Continuing studies and executive
education will move in mid-October with programs available at that location in January.
Last, but not least, the University’s new Registrar, Kyle Vuorinen, starts September 30.
6.1 Faculty Board of Governors Election
Former Board of Governors Faculty Representative, Aurelea Mahood has accepted an exciting new
role as Director, Academic Initiatives & Planning. An election to fill the seat must be held. Paul
gave an overview of the election process from the University Act.
7. Finance and Audit Committee
7.1 Statement of Financial Information
An overview of the statement was provided for the Board members. Jacqui Stewart and Rodger So
took questions from the Board and reviewed the consolidated statement of cash flows.
It was moved (Patricia Heintzman), seconded (Duncan Brown) and resolved;
THAT the Board of Governors approves the Statement of Financial Information for the Year
Ended March 31, 2019.
7.2 Five Year Capital Plan
The plan contains multiple projects that follow difference phases, each adding value to the
University.
It was moved (Patricia Heintzman), seconded (Ash Amlani) and resolved;
THAT the Board of Governors approves the Five Year Capital Plan for 2020/21 - 2024/25.
7.3 Credit and Debit Card Policy
While many of the Board’s existing policies are a work in progress, this new policy has evolved
from previous practices, not previous policies.
It was moved (Grace Dupasquier), seconded (Patricia Heintzman) and resolved;
THAT the Board of Governors approves adoption of B.211 Credit and Debit Card Policy.
7.4 Cash Policy
The motion to approve adoption of policy B.210 was tabled. Board members and management
discussed the benefits of reducing risk by significantly minimizing cash on campus. To ensure that
the University is governed by a cash policy, a second motion was tabled stating that the Board of
Governors approve the policy as presented, and directed management to evaluate the policy and
returned with amendments for approval by the Board of Governors. Both motions passed.
It was moved (Ash Amlani), seconded (Andrew Petrozzi) and resolved;
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Sch 3.1

Minutes – September 24, 2019
Regular Meeting of the Board

THAT the Board of Governors approves adoption of B.210 Cash Policy.
It was moved (Ash Amlani), seconded (Patricia Heintzman) and resolved;
THAT the Board of Governors approve the adoption of policy B.210 with the understanding
that language amendments are to be made by the Finance & Audit Committee within 6
months and that the policy must return to the Board of Governors for approval of the
amendments.
Action: Policy B.210 is to be reviewed by the Finance and Audit Committee and amendments
made to broaden the language for acceptance of cash on campus.
8. 50TH Anniversary Final Report
Paul gave the highlights of all of the 50TH Anniversary events that took place and expressed his
sincere thanks to the staff and volunteers who made this special celebration a true success.
9. Correspondences of Schedules 3.3b and 3.3d
Paul spoke to schedule 3.3b, the letter from BCAIU and informed the Board members that CapU is
undertaking a host of projects to indigenize the University. Some examples include universitywide programs review to incorporate indigenization, e.g. Civil Engineering and Early Childhood
Care & Education, and hiring a dedicated Director.
Action: Paul to update the Board at the November meeting.
Board members expressed concern over the letter from Assistant Deputy Minister, Kevin Brewster
regarding the University’s operating grant, schedule 3.3d. The letter imposes on the University’s
autonomy of operational administration that is granted by legislation and does not convey a
correct perspective of our region.
Action: A response to the Assistant Deputy Minister’s letter to be prepared.
It was moved (Grace Dupasquier), seconded (Patricia Heintzman) and resolved;
THAT the Board of Governors receives the correspondences from the B.C. Association of
Institutes and Universities (BCAIU) and Assistant Deputy Minister, Kevin Brewster for
information.
10. In Camera Session
It was moved (Ash Amlani), seconded (Andrew Petrozzi) and resolved;
THAT the Board move In-Camera following the adjournment of the Regular Meeting.
11. Adjournment
The Regular Meeting of the Board adjourned at 6:30 pm.
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Sch 3.2.1

BOARD OF GOVERNORS REPORT
AGENDA ITEM 3.2.1: Executive Committee Report
PURPOSE:

Approval
Information
Discussion

MEETING DATE: November 26, 2019
PRESENTER: Cherian Itty, Executive Committee Chair
PURPOSE
To advise the Board of the In-Camera Executive Committee meetings that took place on September 30,
October 16, and November 6.
BACKGROUND
In these meetings the Executive Committee discussed the President’s annual performance and setting of
annual work goals, HR and real estate matters.
RECOMMENDATION
This report is for the Board’s information only.
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Sch 3.2.2

BOARD OF GOVERNORS REPORT
AGENDA ITEM 3.2.2: Finance & Audit Committee Report
PURPOSE:

Approval
Information
Discussion

MEETING DATE: November 26, 2019
PRESENTER: Patricia Heintzman, Finance & Audit Committee Chair
PURPOSE
To advise the Board of Governors of the Finance and Audit Committee meeting that took place on
November 5, 2019.
DISCUSSION
The Committee members who attended the meeting were: Patricia Heintzman, Ash Amlani, Cherian Itty,
Duncan Brown, and Rodger So. The Committee met to discuss several items and received a
presentation from MNP risk management consultants.
The Q2 financial information for 2019/20 and the Interim Full Time Equivalent (FTE) Student Enrolment
Forecast was reviewed and received for information. The 2019/20 Financial Statements as at
September 30, 2019 are attached. An update was provided on Integrated Planning and Budget
Development for the 2020/21 to 2022/23 fiscal year.
The Committee also passed three motions recommending that the Board adopt the following financial
policies: B.212 Honoraria and Gifts Policy, B.213 Travel and Business Expenses Policy, and B.214 External
and Internal Audit Policy. Each policy is discussed under separate cover.
Lastly, a fourth motion was passed to forward the proposed changes of the Committee’s Terms of
Reference to the Governance Committee for consideration.
RECOMMENDATION
This report is for the Board’s information only.
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Capilano University

Consolidated Statement of Financial Position
as at September 30, 2019, with comparative information for 2019
2019
September 30

2019
March 31

Change
$

Change
% Change explanation

Financial assets
Cash and cash equivalents

$

Investments
Accounts receivable
Inventories

Liabilities
Accounts payable and accrued liabilities
Employee future benefits
Deferred revenue and contributions
Deferred capital contributions
Net debt

53,476,149 $

46,823,206 $

6,652,943

43,917,975

42,370,818

1,547,157

3.7% investment portfolio

3,311,953
756,954
101,463,031

3,126,024
723,621
93,043,669

185,929
33,333
8,419,362

5.9% current - 30 day category
4.6% Increase due to purchases made prior to Fall semester
9.0%

11,990,822
1,189,100

17,018,227
1,189,100

(5,027,405)
-

40,167,654
47,735,344
101,082,920

31,523,958
49,653,146
99,384,431

8,643,696
(1,917,802)
1,698,489

(6,340,762)

6,720,873

380,111

14.2% Change explained on 4-Stmt Cash Flows

Change relates to the unrealized and realized gains and losses on the
Bulk of AR is Quest University invoices ($2.2m), remainder is invoices in the

Decrease in AP mainly due to changes in accrued payroll ($5.2m) when

-29.5% compared to year-end
0.0%

Increase in deferred revenue as balance includes 3 months of deferred tuition

27.4% for Fall semester
-3.9% Amortization of existing DCC amounts; no new funds to date
1.7%
-106.0%

Non-financial assets

Change relates to the unrealized and realized gains and losses on the

Endowment investments
Tangible capital assets

10,898,486
74,028,715

10,503,329
73,609,550

395,157
419,165

Prepaid expenses

795,113
85,722,314

245,998
84,358,877

549,115
1,363,437

86,102,425 $

78,018,115 $

8,084,310

10.4%

76,931,381 $
9,171,044

70,269,709 $
7,748,406

6,661,672
1,422,638

9.5%
18.4%

86,102,425 $

78,018,115 $

8,084,310

10.4%

Accumulated surplus

$

Accumulated surplus is comprised of:
Accumulated surplus
Accumulated remeasurement gains
$
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3.8% investment portfolio
0.6% Purchases of $4.2m less amortization of $3.7m (Stmt Net Debt)

Significant increase from year end due to many contracts running April to

223.2% March
1.6%

Capilano University
Consolidated Statement of Operations and Accumulated Surplus
as at September 30, 2019, with comparative information for 2019

2020
Actuals YTD

Sch 3.2.2

2020
Forecast*

2020
Budget

Variance $
fav/(unfav)

2019
Actuals
March 31

Variance %
fav/(unfav)

Revenue:
Province of British Columbia
Tuition fees - Domestic
Tuition fees - International
Project and other revenue
Amortization of deferred capital contributions
Sales of goods
Parking, childcare and theatre
Donations and gifts-in-kind
Investment income

21,177,189

43,399,660

43,231,657 $

168,003

0.4%

7,531,366

25,048,025

25,783,895

16,964,135

41,051,181

32,196,016

4,089,871
1,917,802
1,354,617
1,117,097

7,500,548
3,728,082
2,145,779
2,172,111

65,641

$

41,738,160

(735,870)

-2.9%

23,298,875

8,855,165

27.5%

31,427,649

7,456,057
3,728,082
2,145,000
2,078,151

44,491
779
93,960

0.6%
0.0%
0.0%
4.5%

7,579,595
4,002,330
2,301,220
2,228,709

608,250

500,000

108,250

21.7%

953,846

715,513
54,933,231

2,528,677
128,182,313

2,370,717
119,489,575

157,960
8,692,738

6.7%
7.3%

1,087,340
114,617,724

31,225,197
975,324
2,086,157
230,979
10,064,484

78,161,033
1,554,126
8,260,044
2,317,803
24,528,034

80,347,966
1,554,126
5,316,473
2,278,901
22,197,642

2,186,933
(2,943,571)
(38,902)
(2,330,392)

2.7%
0.0%
-55.4%
-1.7%
-10.5%

69,131,525
1,694,878
6,300,859
2,045,629
23,829,210

3,735,320

8,280,193

7,794,467

(485,726)

-6.2%

7,775,403

48,317,461

123,101,233

119,489,575

(3,611,658)

-3.0%

110,777,504

6,615,770

5,081,080

Expenses:
Salaries and benefits
Cost of goods sold
Buildings and grounds
Student support
Operating expenses
Amortization of capital assets

Annual operating surplus
Endowment donations received

45,902

Surplus/(Deficit)
Accumulated surplus, beginning of year
Accumulated surplus, end of year

$

-

-

-

6,661,672

5,081,080

-

70,269,709

70,269,709

76,931,381

75,350,789
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5,081,080

3,840,220

-

476,033

5,081,080
5,081,080

4,316,253
0.0%
7.2%

65,953,456
$

70,269,709
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Capilano University

Consolidated Statement of Changes in Net Debt
as at September 30, 2019, with comparative information for 2019
2019
September 30

2020 Budget
Surplus/deficit

$

Acquisition of tangible capital assets
Amortization of tangible capital assets

-

$

(12,092,814)
7,794,467
(4,298,347)

Acquisition of prepaid expense
Use of prepaid expense

-

Remeasurement gains (losses)

6,661,672 $

4,316,253

(4,154,484)
3,735,319
(419,165)

(5,349,439)
7,775,403
2,425,964

(1,251,918)
702,803
(549,115)

(395,538)
484,770
89,232

1,422,638

Change in endowment investments

2019
March 31

2,394,265

(395,157)

(840,369)

Decrease in net debt

(4,298,347)

6,720,873

8,385,345

Net debt, beginning of year

(6,340,762)

(6,340,762)

(14,726,107)

Net debt, end of year

$

(10,639,109) $

380,111 $

(6,340,762)
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Capilano University

Consolidated Statement of Cash Flows
as at September 30, 2019, with comparative information for 2019
2019
September 30

2019
March 31

Cash provided by (used in):
Operations:
Surplus/(deficit)
Items not involving cash:
Amortization of tangible capital assets
Revenue recognized from deferred capital contributions
Change in non-cash operating working capital:
Accounts receivable
Prepaid expenses
Inventories
Accounts payable and accrued liabilities
Accrued benefit liability
Deferred revenue

$

Capital activities:
Cash used to acquire tangible capital assets
Financing activities:
Contributions received from capital assets

7,775,403
(4,002,330)

(185,929)
(549,115)
(33,333)
(5,027,405)
8,643,696
11,327,103

(1,363,152)
89,232
26,028
3,439,664
(58,200)
15,010,046
25,232,944

(4,154,484)

(5,349,439)

(519,676)

Increase in cash and cash equivalents
Cash and cash equivalents, beginning of year
$

4,316,253

3,735,319
(1,917,802)

-

Investing activities:
Net purchase of investments

Cash and cash equivalents, end of year

6,661,672 $

2,189,361

(1,565,599)

6,652,943

20,507,267

46,823,206

26,315,939

53,476,149 $

46,823,206
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Capilano University

Consolidated Statement of Remeasurement Gains and Losses
as at September 30, 2019, with comparative information for 2019
2019
September 30
Accumulated remeasurement gains, beginning of year

$

Unrealized gains (losses) attributed to fair value of investments
Amounts reclassified to investment income

Accumulated remeasurement gains, end of year

7,748,406 $

5,354,141

1,565,302

2,546,064

(142,664)

Net remeasurement gains (losses) for the year
$

2019
March 31

(151,799)

1,422,638

2,394,265

9,171,044 $

7,748,406
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Sch 3.2.3

BOARD OF GOVERNORS REPORT
AGENDA ITEM 3.2.3: Governance Committee Report
PURPOSE:

Approval
Information
Discussion

MEETING DATE: November 26, 2019
PRESENTER: Duncan Brown, Governance Committee Chair
PURPOSE
To advise the Board of the Governance Committee meeting that took place on October 31, 2019.
EXECUTIVE SUMMARY
The members of the Committee are: Duncan Brown (Chair), Ash Amlani, Mila Mattson and
R. Paul Dhillon.
At the February 11, 2019 Governance Committee meeting a motion was passed in favor of developing a
Board Governance Manual. Committee members agreed that the contents of the manual will include:
the board charter, bylaws, roles and responsibilities, a code of conduct, and committee guidelines, with
the stand-alone standing committee terms of reference included as appendices.
On October 31, the Committee reviewed the first stage of development for the Board Governance
Manual, which included the Table of Contents and Bylaws. The process for review and the development
timeline was also discussed so as to ensure adequate time for advance review and substantive
discussion of all parts of the draft manual by the Committee.
The Committee also discussed Board of Governors succession planning. The completion of the Skills
Competency Matrix, required by the Ministry, reveals that our current Board of Governors needs
assistance with regard to professional knowledge in three areas; investment management, real estate
development, and technology. Management will request that the Ministry take this into consideration
during the next appointment process.
RECOMMENDATION
This report is for the Board’s information only.
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 3.2.4: Investment Management Committee Report
PURPOSE:

Approval
Information
Discussion

MEETING DATE: November 26, 2019
PRESENTER: Cherian Itty, Investment Committee Chair
PURPOSE
To provide the Board with a summary of the Investment Management Committee meeting that took
place on Thursday, October 31, 2019.
EXECUTIVE SUMMARY
The members of the Committee are: Cherian Itty (Chair), Paul Dangerfield, R. Paul Dhillon, Barbara Joe,
and Layne North.
The Committee held their quarterly meeting to review investment returns (attached) for Q2 and to
receive a quarterly report from the University’s Investment Managers, Phillips, Hager and North. Ahead
of the benchmark, Q2 shows positive returns for the Capilano University Portfolio and the Capilano
University Foundation portfolio.
The Committee discussed the proposed changes to the investment guidelines and decided that further
are needed; the revised guidelines will be brought forward after the March Committee meeting. They
also discussed adjusting the frequency of the asset mix review; and determined that proposed changes
can be discussed annually at the May Committee meeting and then brought forward to the June Board
of Governors meeting for approval if that are recommended changes.
Jacqui Stewart gave an overview of Q2 portfolio returns. The University portfolio gained $777,620
(1.8%) and the Foundation portfolio gained $223,149 (2.11%). At September 30, the University Portfolio
was $43.5 million and the Foundation portfolio was $10.9 million.
RECOMMENDATION
This report is for the Board’s information only.
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Capilano University
Earnings Performance on Investments held with Phillips, Hager and North
as at Period 6 ending September 30, 2019

Book Value
Beginning balance
Interest and dividends
Unrealized gains
Realized gains
Contributions
Earnings withdrawals
Ending balance
Quarterly Returns
Total gain (loss) before fees
Return, before fees
Management fees

Q1
Apr1-Jun30
38,703,097

Q2
Jul1-Sep30
38,703,097

41,979,818
157,960
573,484
38,094
229,565
(229,565)
42,749,355

42,749,355
155,648
543,561
78,411
43,526,975

769,537
1.8%

777,620
1.8%

34,434

34,434

Page 18 of 94
BoG Agenda PKG

Q3
Oct1-Dec31

0.0%

Q4
Jan1-Mar31

0.0%

Year to Date
Returns

313,608
1,117,045
116,505
229,565
(229,565)
1,547,157
1,547,157
3.7%
68,868

Sch 3.2.4

Capilano University Foundation
Earnings Performance on Investments held with Phillips, Hager and North
as at Period 6 ending September 30, 2019

Book Value
Beginning balance
Interest and dividends
Unrealized gains
Realized gains
Contributions
Earnings withdrawals
Ending balance
Quarterly Returns
Total gain (loss) before fees
Return, before fees
Management fees
Vancouver Foundation
Investment Principal
Annual Disbursement
Annual Disbursement Rate

Q1
Apr1-Jun30
9,487,109

Q2
Jul1-Sep30
9,519,039

10,503,329
31,936
131,385
8,686
54,325
(54,325)
10,675,337

10,675,337
31,469
174,208
17,473
111,776
(111,776)
10,898,486

172,008
1.64%

223,149
2.11%

8,792
1,010,050
44,820
4.4%

Q3
Oct1-Dec31

-

Q4
Jan1-Mar31

Year to Date
Returns

-

-

-

63,405
305,593
26,159
166,102
(166,102)
395,157

0.00%

0.00%

395,157
3.7%

8,792
1,010,050
0.0%
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17,584
1,010,050
0.0%

1,010,050
0

44,820
4.4%

Sch 3.3

BOARD OF GOVERNORS REPORT
AGENDA ITEM 3.3: Correspondence
PURPOSE:

Approval
Information
Discussion

MEETING DATE: November 26, 2019
PRESENTER: Cherian Itty, Board Chair
PURPOSE
There is no correspondence to report since the September 24, 2019 Board Meeting.
RECOMMENDATION
This report is for the Board’s information only.
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PRESIDENT’S REPORT TO THE BOARD
OVERVIEW
November 26, 2019

PRESIDENT’S OFFICE
This past month Capilano University was very busy in our communities. Students, faculty and employees were involved in
the North Shore Chamber of Commerce Business Excellence Awards, four City Studio Projects, an evening of Creating
Connections, Explore CapU for potential students, the launch of 2019 United Way campaign, and the showing of Macbeth
performance at the Blue Shore Theatre. This is a short list of the many activities CapU participated in support of our region
and to create exceptional experiences for our students.

ACADEMIC & PROVOST
After a national search, Miranda Huron will join the university January 6, 2020 as the first Director, Indigenous Education
and Affairs. This portfolio, under the Vice President Academic & Provost, will have responsibility for strategic leadership
and the First Nations Student Services unit.
With faculty and decanal leadership, active consultation and discussions continue on block transfer agreements with
private and public colleges to enhance pathways for students with certificates and diplomas to enter into university degree
programs including working with colleges outside of BC.
Universities Canada (UC) membership application processes and preparation continues including updating the selfassessment report with changes since the February 2019 submission, hosting an information sharing meeting with UC Dr.
Phillip Landon (Vice President External Relations) and deans, university librarian, and some directors to discuss
expectations for the upcoming Visiting Committee of external reviewers planned for January 16 and 17, 2020.

FINANCE & ADMINISTRATION
On October 29, 2019, the Vice President Finance and Administration presented a Financial Update to the Capilano
Community. The presentation included highlights on the Second Quarter financial and enrolment forecasts for 2019/20
and an overview of the 2021/22 – 2023/24 integrated plan and budget development. Highlights included the five budget
themes, budget requests and planning assumptions.

PRESIDENT’S REPORT TO THE BOARD | 1
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The new CapU Lonsdale site received occupancy in late October. Several events are being planned through November
and December with classes starting in January 2020.
The University continues to have productive negotiations with its staff employee union, MoveUP. The parties have been
meeting on a regular basis and had additional dates scheduled through the month of November. Discussions with our
faculty employee union, the Capilano Faculty Association, are scheduled to start mid-November.

STRATEGIC PLANNING, ASSESSMENT AND INSTITUTIONAL EFFECTIVENESS
Among other achievements, the Integrated Planning team held a two-day retreat with all members of the Senior
Leadership Council, where each member had the opportunity to present their respective areas’ achievements, challenges,
and areas of focus for the upcoming year, and further collaborate with one another to tackle the University’s most pressing
challenges. Of the $13.8 million budget requests, $7.5 million was aimed at increasing domestic enrolment, and $4.7
million was aimed at creating exceptional experiences, indicating a clear alignment to the 2020/21 Themes for Integrated
Planning from top down.
The inaugural Strategic Enrolment Management (SEM) meeting occurred on October 16, 2019. The team reviewed the
draft terms of reference and has engaged AACRAO for a SEM consulting proposal. AACRAO is one of the leading industry
experts in SEM and has worked with a number Canadian institutions including Thompson Rivers University and the
University of Victoria. They will build on the enrolment planning efforts completed this year.

UNIVERSITY RELATIONS
Working in collaboration with a variety of CapU departments, University Relations continues work on the external website
revision project. The goal of this project is to ensure that CapU information, data and images, posted on external websites
identified as key to the University’s brand, domestic and international recruitment strategies, is accurate, on-brand, current
and targeted.
Both the Chancellor’s Search committee and the Tributes committee for Honourary Degree recipients began accepting
nominations for candidates based on established criteria and processes supported by University Relations.
Since the Spring of 2019, communications & marketing has engaged in a review of its communications with heightened
attention to diversity and inclusion. This work is aligned with the recommendations of the Gender Diversity Audit
prepared by TransFocus Consulting for the Capilano Students’ Union and Capilano University. Communications and
marketing have implemented action on all of the report’s recommendations including upgrading the use of inclusive
language, training opportunities in diversity communications for the c&m team and providing new resources to promote
inclusive language for all employees across the University.
An opportunity brief has been prepared to support a request for proposals for the development of a communications &
government relations department at CapU. The first stage of this process is an analysis of the current state of CapU’s
government relations and recommendations for priorities to address in phase one of the new department.

If you wish to read the full 23-page President’s Report to the Board, please click here.
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 7.1: B.214 External and Internal Audit Policy
PURPOSE:

Approval
Information
Discussion

MEETING DATE: November 26, 2019
PRESENTER: Patricia Heintzman, Finance & Audit Committee Chair
MOTION
THAT the Board of Governors adopt B.214 External and Internal Audit Policy.
PURPOSE
The purpose of the new External and Internal Audit policy is to establish the framework for external and
internal audit services for Capilano University and the Capilano University Foundation.
BACKGROUND
As per direction from the Finance and Audit Committee, the Vice President Finance and Administration
has been working on establishing an internal audit services program for Capilano University. This policy
is a component to establishing an internal audit function.
Capilano University does not have existing policies related to these services. This policy has been
developed based on a review of the Finance and Audit Committee Terms of Reference, the University
Act and a review of other organizations polices. An update to the Finance and Audit Committee Terms
of Reference is proposed to include internal audit services and has been forwarded to the Governance
Committee for consideration.
REVIEW AND APPROVAL PROCESS TIMELINES
The table below provides a summary of the review and approval process that is scheduled for this
policy. This policy is a Board approved policy.
Date
Oct 16, 2019

Stakeholder
Senior Leadership Council

Oct 24, 2019

Capilano University Community posted on the intranet site

Nov 5, 2019

Finance and Audit Committee

Nov 26, 2019

Board of Governors

Purpose
Policy presented to the Senior Leadership Council for
review and to provide feedback.
Policies were posted on Frontlines (the university
intranet site) for review and feedback by
November 6, 2019.
The Finance and Audit Committee passed the following
motions at the November 5, 2019 meeting:
THAT the Finance and Audit Committee recommends
that the Board of Governors approves adoption of B.214
External and Internal Audit Policy
For the Board of Governors to:
• Adopt B.214 External and Internal Audit Policy
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POLICY
Policy No.

Officer Responsible

B.214

Vice-President, Finance and Administration

Policy Name
External and Internal Audit Policy
Approved by

Replaces

Board

New policy

Date Issued

Date Revised

TBD

1.

Category

Next Review

Related Policies, Reference
University Act
Auditor General Act
Finance and Audit Committee Terms of
Reference
Generally Accepted Accounting Principles
Generally Accepted Auditing Standards
Institute of Internal Auditors
Information Systems and Controls Association

PURPOSE
The purpose of this policy is to establish the framework for external and internal audit services for
Capilano University and the Capilano University Foundation (collectively referred to as the
“University”).

2.

DEFINITIONS
“external audit services” services intended to formulate an independent opinion as to whether the
University’s financial statements prepared by management are accurate and complete, prepared in
accordance with GAAP and present fairly the organization’s financial position and results of its
financial operations
“external auditor” an independent, objective, third-party individual or organization that performs
external audit services for the University
“internal audit services” independent and objective services intended to evaluate risks and internal
controls, verify the accuracy of financial records, safeguard assets, evaluate operational efficiency
and performance and ensure compliance with laws, regulations, policies and procedures
“internal auditor(s)” University staff or independent contractors who perform internal audit
services for the University. The senior internal auditor is the senior University employee or
contractor’s representative having responsibility for providing such services
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3.

SCOPE
This policy applies to employees of the University involved in engagement of internal and external
audit services and to the external and internal auditors for the University.

4.

POLICY STATEMENTS
External audit services
4.1

The University will
a)
b)
c)

engage an external auditor to audit its financial statements, books and records for
each fiscal year and to prepare an external auditor’s report in respect thereof in
accordance with Generally Accepted Accounting Principles, and
assist the external auditor in the performance of the external audit as required and
ensure that ensure that accounting records and supporting documents are available,
and
provide the financial statements and the external auditor’s report to the ministry
responsible for post-secondary education in British Columbia, no later than six
months after the end of each fiscal year.

4.2

In accordance with section 33 of the University Act, unless the Auditor General is appointed in
accordance with the Auditor General Act, the Board will appoint an external auditor to audit
the accounts of the University each year.

4.3

If the Auditor General is not appointed as the external auditor,
a)
b)

4.4

If the external auditor is not appointed in accordance with the Auditor General Act, when the
external auditor is appointed and each year thereafter, the FAC will review and evaluate the
reasonableness of the external auditor’s assertions of independence. When evaluating such
independence, the FAC will
a)
b)

4.5

external audit services will be procured in accordance with the University’s
procurement and contracting policies, and
the appointment of the external auditor will be recommended by the Finance and
Audit Committee (“FAC”) and approved by the Board.

ensure that the external auditor confirms its independence in writing as defined by
the rules of professional conduct or independence standards established by the
external auditor’s professional association and,
review, assess and/or confirm assertions by the external auditor that it
i) maintains quality controls providing reasonable assurance that its independence
is not impaired,
ii) adheres to a rotation policy for the lead engagement partner of no more than
five years, and
iii) does not involve individuals in the external audit who were employed in a
managerial capacity at the University during the period covered by the external
auditor’s report.

The FAC is responsible for
a)

reviewing and recommending that the Board approve the annual audit plan, audit
fees and the external audit engagement letter with the external auditor,

B.214 External and Internal Audit Policy
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b)
c)
d)

reviewing and advising the board with respect to the planning, conduct and reporting
of the annual audit,
meeting with the external auditor to discuss the annual financial statements and
auditor’s report, including the appropriateness of accounting policies and estimates,
and
making recommendations to the Board regarding the external auditor’s report and
management letter.

4.6

The external auditor may be engaged to provide other services (“non-audit services”) only if
threats to its independence arising from performing such services, whether actual or
perceived, are either insignificant or can be mitigated to acceptable levels by the application
of appropriate safeguards. The provision of non-audit services must be reviewed and
recommended by the FAC and approved by the Board.

4.7

The following types of non-audit services are incompatible with the independence of the
external auditor and must be avoided unless the outcome as of such services will not be
subject to audit procedures during the annual external audit
a)
b)
c)
d)
e)
f)
g)
h)

managerial functions and/or making management decisions,
preparing financial statements,
accounting, bookkeeping, valuation and actuarial services,
internal audit services,
hardware/software design and implementation services,
human resource services;
expert services relating to legal proceedings or investigations; and,
services relating to the custody of financial assets.

4.8

The Vice-President Finance and Administration will provide an annual report to the FAC each
year, identifying any non-audit services that have been performed by the external auditor.

4.9

An individual who provides external audit services to the University may not be hired by the
University in a senior financial or management capacity within a 24-month period following
the period covered by the last external audit in which the individual participated.

Internal audit services
4.10 The FAC is responsible for
a)
b)
c)
d)

reviewing and recommending that the Board approve the appointment of the r
internal auditor,
reviewing and recommending that the Board approve the annual internal audit plan,
overseeing internal audit services and the relationship with the internal auditor, and,
receiving internal audit reports and making recommendations to the Board regarding
such audits.

4.11 Internal audit services may be performed by University employees or provided by suitably
qualified third parties who have been selected in accordance with the University’s
procurement and contracting policies and appointed by the FAC.
4.12 The internal auditor will report to
a)
b)

the chair of the FAC with respect to their responsibilities for internal auditing, and
the Vice-President Finance and Administration with respect to administrative
requirements.

B.214 External and Internal Audit Policy
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4.13 The internal auditor is authorized to direct a broad, comprehensive program of internal
auditing within the organization in accordance with an internal audit plan approved each year
by the FAC.
4.14 The internal auditor is responsible for
a)
b)
c)
d)
e)
f)
g)
h)
i)

in consultation with a management and the FAC developing a flexible, annual internal
audit plan using appropriate risk-based methodologies, for review and
recommendation by the FAC and approval by the Board,
implementing the Board approved internal audit plan,
ensuring that internal auditors have appropriate knowledge, skills, experience and
relevant professional certifications,
maintaining quality assurance programs regarding internal audit services,
preparing detailed internal audit reports on a timely basis at the completion of each
engagement for distribution to relevant University staff members, the Vice-President
Finance and Administration and the FAC,
Issuing semi-annual reports summarizing the results of internal audit services to the
Vice-President Finance and Administration and FAC,
following-up on identified risk exposures, control, performance and governance
issues and remedial actions implemented by the University,
attending and participating in FAC meetings at the invitation of the FAC, and
keeping the University and the FAC informed of emerging trends and successful
practices in internal auditing.

4.15 University staff will respond to internal audit observations on a timely basis. Furthermore, the
Vice-President Finance and Administration will ensure that appropriate action is taken to
address internal audit recommendations. Responses to internal audit recommendations will
include a timetable for implementing corrective action or explanations for recommended
actions that will not be implemented.
4.16 Internal audit services encompass all elements of the University that support the
achievement of its strategies, goals and plans, including its resources, systems, processes,
programs, organization structure, staff, relationships with third parties and culture. However,
internal audit services exclude the evaluation of education and instructional programs and
courses provided by the University.
4.17 Internal audit services include examining, evaluating and/or monitoring
a)
b)
c)
d)
e)
f)
g)

the effectiveness of governance, planning and risk management processes,
the effectiveness of internal controls encompassing governance, finance, operations
and related systems,
the quality, efficiency and effectiveness of activities, processes, programs, policies
systems and human resources,
processes used to measure and ensure compliance with plans, policies, laws and
regulations,
programs and/or activities, confirming that results/outcomes are accurate and
consistent with goals and objectives,
significant risk exposures and internal control issues, including fraud risks, and
specific activities or investigations requested by the Vice-President Finance and
Administration or FAC.

B.214 External and Internal Audit Policy
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4.18 Internal auditors must
a)
b)
c)
d)
e)
f)
g)

comply with professional standards established by the Institute of Internal Auditors,
the Information Systems and Controls Association and other professional
organizations as appropriate,
possess appropriate knowledge, skills and technical proficiency essential to the
performance of internal audit services,
maintain technical competence through a program of continuing education,
exercise due professional care when performing internal audit services,
exhibit the highest standards of objectivity in gathering and evaluating information,
maintain an appropriate degree of independence and not be unduly influenced by
their own interests or those of others, and
comply with the requirements for confidentiality as prescribed by professional
standards, the University’s policies and any contractual provisions.

4.19 Internal auditors must have no existing or prior managerial responsibility or authority over
any activities programs, systems, procedures, records or events that are selected for audit.
4.20 Internal auditors will not implement internal controls, develop procedures, install systems,
prepare records or engage in any other activity with the University that may impair their
independence or judgment when providing internal audit services.
4.21 Internal audit services will be conducted independently and free of influence from University
staff. The senior internal auditor will confirm their independence on an annual basis to the
FAC.
4.22 The FAC will review and advise the board of any proposed changes to the responsibilities and
organizational reporting relationships relating to the provision of internal audit services at the
University.
4.23 University staff will provide internal auditors with full, free and unrestricted access to all
University activities, programs, policies, procedures, records, property, systems and staff.
University staff will assist internal auditors in fulfilling their responsibilities subject to the
approval of the Vice-President, Finance and Administration.
5.

RELATED REFERENCES
University Act
Auditor General Act
Finance and Audit Committee Terms of Reference
Generally Accepted Accounting Principles
Generally Accepted Auditing Standards
Institute of Internal Auditors
Information Systems and Controls Association

6.

REVISION HISTORY
New/Revision
New policy

Date
TBD

Key Changes

B.214 External and Internal Audit Policy

Page 28 of 94
BoG Agenda PKG

Supplementary Sch 7.1

POLICY
Policy No.

Officer Responsible

B.214

Vice-President, Finance and Administration

Policy Name
1

External and Internal Audit Policy

Approved by

Replaces

Board

New policy

Date Issued

Date Revised

TBD

1.

Category

Next Review

Related Policies, Reference
University Act
Auditor General Act
Finance and Audit Committee Terms of
Reference
Generally Accepted Accounting Principles
Generally Accepted Auditing Standards
Institute of Internal Auditors
Information Systems and Controls Association

PURPOSE
The purpose of this policy is to establish the framework for external and internal audit services for
Capilano University and the Capilano University Foundation (collectively referred to as the
“University”).

2.

DEFINITIONS
“external audit services” services intended to formulate an independent opinion as to whether the
University’s financial statements prepared by management are accurate and complete, prepared in
accordance with GAAP and present fairly the organization’s financial position and results of its
financial operations
“external auditor” an independent, objective, third-party individual or organization that performs
external audit services for the University
“internal audit services” independent and objective services intended to evaluate risks and internal
controls, verify check the accuracy of financial records, assess the means of safeguarding assets,
evaluate operational efficiency and performance and ensure review compliance with laws,
regulations, policies and procedures
“internal auditor(s)” University staff or independent contractors who perform internal audit
services for the University. The senior internal auditor leader is the senior University employee or
contractor’s representative having responsibility for providing such services
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3.

SCOPE
This policy applies to employees of the University involved in engagement of internal and external
audit services and to the external and internal auditors for the University.

4.

POLICY STATEMENTS
External audit services
4.1

The University will
a)
b)
c)

engage an external auditor to audit its financial statements, books and records for
each fiscal year and to prepare an external auditor’s report in respect thereof in
accordance with Generally Accepted Accounting Principles, and
assist the external auditor in the performance of the external audit as required and
ensure that ensure that accounting records and supporting documents are available,
and
provide the financial statements and the external auditor’s report to the ministry
responsible for post-secondary education in British Columbia, no later than six
months after the end of each fiscal year.

4.2

In accordance with section 33 of the University Act, unless the Auditor General is appointed in
accordance with the Auditor General Act, the Board will appoint an external auditor to audit
the accounts of the University each year.

4.3

If the Auditor General is not appointed as the external auditor,
a)
b)

4.4

If the external auditor is not appointed in accordance with the Auditor General Act, when the
external auditor is appointed and each year thereafter, the FAC will review and evaluate the
reasonableness of the external auditor’s assertions of independence. When evaluating such
independence, the FAC will
a)
b)

4.5

external audit services will be procured in accordance with the University’s
procurement and contracting policies, and
the appointment of the external auditor will be recommended by the Finance and
Audit Committee (“FAC”) and approved by the Board.

ensure that the external auditor confirms its independence in writing as defined by
the rules of professional conduct or independence standards established by the
external auditor’s professional association and,
review, assess and/or confirm assertions by the external auditor that it
i) maintains quality controls providing reasonable assurance that its independence
is not impaired,
ii) adheres to a rotation policy for the lead engagement partner of no more than
five years, and
iii) does not involve individuals in the external audit who were employed in a
managerial capacity at the University during the period covered by the external
auditor’s report.

The FAC is responsible for
a)
b)

reviewing and recommending that the Board approve the annual audit plan, audit
fees and the external audit engagement letter with the external auditor,
reviewing and advising the board with respect to the planning, conduct and reporting
of the annual audit,
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c)
d)

meeting with the external auditor to discuss the annual financial statements and
auditor’s report, including the appropriateness of accounting policies and estimates,
and
making recommendations to the Board regarding the external auditor’s report and
management letter.

4.6

The external auditor may be engaged to provide other services (“non-audit services”) only if
threats to its independence arising from performing such services, whether actual or
perceived, are either insignificant or can be mitigated to acceptable levels by the application
of appropriate safeguards. The provision of non-audit services must be reviewed and
recommended by the FAC and approved by the Board.

4.7

The following types of non-audit services are incompatible with the independence of the
external auditor and must be avoided unless the outcome as of such services will not be
subject to audit procedures during the annual external audit
a)
b)
c)
d)
e)
f)
g)
h)

managerial functions and/or making management decisions,
preparing financial statements,
accounting, bookkeeping, valuation and actuarial services,
internal audit services,
hardware/software design and implementation services,
human resource services;
expert services relating to legal proceedings or investigations; and,
services relating to the custody of financial assets.

4.8

The Vice-President Finance and Administration will provide an annual report to the FAC each
year, identifying any non-audit services that have been performed by the external auditor.

4.9

An individual who provides external audit services to the University may not be hired by the
University in a senior financial or management capacity within a 24-month period following
the period covered by the last external audit in which the individual participated.

Internal audit services
4.10 The FAC is responsible for
a)
b)
c)
d)
e)
d)f)

reviewing and recommending that the Board approve the appointment of the senior
internal audit leaderor,
reviewing and recommending that the Board approve the annual internal audit plan,
overseeing internal audit services and the relationship with the internal auditor, and,
receiving internal audit reports and making recommendations to the Board regarding
such audits.
Reviewing and approving the internal audit charter on an annual basis.
Reviewing and approving the budget for delivery of the audit plan.

4.11 Internal audit services may be performed by University employees or provided by suitably
qualified third parties who have been selected in accordance with the University’s
procurement and contracting policies and appointed by the FAC.
4.12 The internal audit leaderor will report to
a)
b)

the chair of the FAC with respect to their responsibilities for internal auditing, and
the Vice-President Finance and Administration with respect to administrative
requirements.

4.13 The internal audit leader tor is authorized to direct a broad, comprehensive program of
internal auditing within the organization in accordance with an internal audit plan approved
each year by the FAC.
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4.14 The internal auditor is responsible for
a)
b)
c)
d)
e)
f)
g)
h)
i)
j)
k)
i)

in consultation with a management and the FAC developing a flexible, annual internal
audit plan using appropriate risk-based methodologies, for review and
recommendation by the FAC and approval by the Board,
implementing the Board approved internal audit plan,
ensuring that internal auditors have appropriate knowledge, skills, experience and
relevant professional certifications,
maintaining quality assurance and improvement programs regarding internal audit
services,
preparing detailed internal audit reports on a timely basis at the completion of each
engagement for distribution to relevant University staff members, the Vice-President
Finance and Administration and the FAC,
Issuing semi-annual reports summarizing the results of internal audit services to the
Vice-President Finance and Administration and FAC,
following-up on identified risk exposures, control, performance and governance
issues and remedial actions implemented by the University,
attending and participating in FAC meetings at the invitation of the FAC, and
keeping the University and the FAC informed of emerging trends and successful
practices in internal auditing.
liaising with the external auditor as appropriate to provide more efficient audit
coverage and better understanding of risks.
arranging for an external assessment by a qualified external independent reviewer of
the IA function once every five years.

Formatted: Cap3, Indent: Left: 1.15"
Formatted: No bullets or numbering

4.15 University staff will respond to internal audit observations on a timely basis. Furthermore, the
Vice-President Finance and Administration will ensure that appropriate action is taken to
address internal audit recommendations. Responses to internal audit recommendations will
include a timetable for implementing corrective action or explanations for recommended
actions that will not be implemented.
4.16 Internal audit services encompass all elements of the University that support the
achievement of its strategies, goals and plans, including its resources, systems, processes,
programs, organization structure, staff, relationships with third parties and culture. However,
internal audit services exclude the evaluation of education and instructional programs and
courses provided by the University.
4.17 Internal audit services include examining, evaluating and/or monitoring
a)
b)
c)
d)
e)
f)
g)

the effectiveness of governance, planning and risk management processes,
the effectiveness of internal controls encompassing governance, finance, operations
and related systems,
the quality, efficiency and effectiveness of activities, processes, programs, policies
systems and human resources,
processes used to measure and ensure compliance with plans, policies, laws and
regulations,
programs and/or activities, confirming that results/outcomes are accurate and
consistent with goals and objectives,
significant risk exposures and internal control issues, including fraud risks, and
specific activities or investigations requested by the Vice-President Finance and
Administration or FAC.

4.18 Internal auditors must
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a)
b)
c)
d)
e)
f)
g)

comply with professional standards established by the Institute of Internal Auditors,
the Information Systems and Controls Association and other professional
organizations as appropriate,
possess appropriate knowledge, skills and technical proficiency essential to the
performance of internal audit services,
maintain technical competence through a program of continuing education,
exercise due professional care when performing internal audit services,
exhibit the highest standards of objectivity in gathering and evaluating information,
maintain an appropriate degree of independence and not be unduly influenced by
their own interests or those of others, and
comply with the requirements for confidentiality as prescribed by professional
standards, the University’s policies and any contractual provisions.

4.19 Internal auditors must have no existing or prior managerial responsibility or authority over
any activities programs, systems, procedures, records or events that are selected for audit.
4.20 Internal auditors will not implement internal controls, develop procedures, install systems,
prepare records or engage in any other activity with the University that may impair their
independence or judgment when providing internal audit services.
4.21 Internal audit services will be conducted independently and free of influence from University
staff. The senior internal auditor will confirm their independence on an annual basis to the
FAC.
4.22 The FAC will review and advise the board of any proposed changes to the responsibilities and
organizational reporting relationships relating to the provision of internal audit services at the
University.
4.23 University staff will provide internal auditors with full, free and unrestricted access to all
University activities, programs, policies, procedures, records, property, systems and staff.
University staff will assist internal auditors in fulfilling their responsibilities subject to the
approval of the Vice-President, Finance and Administration.

5.

RELATED REFERENCES
University Act
Auditor General Act
Finance and Audit Committee Terms of Reference
Generally Accepted Accounting Principles
Generally Accepted Auditing Standards
Institute of Internal Auditors
Information Systems and Controls Association

6.

REVISION HISTORY
New/Revision
New policy

Date
TBD

Key Changes
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 7.2: B.213 Travel and Business Expenses Policy
PURPOSE:

Approval
Information
Discussion

MEETING DATE: November 26, 2019
PRESENTER: Patricia Heintzman, Finance & Audit Committee Chair
MOTIONS
THAT the Board of Governors adopt B.213 Travel and Business Expenses Policy.
THAT the Board of Governors rescind B.208 Expenses Reimbursement Policy.
THAT the Board of Governors rescind B.207 Expenses and Reimbursements (Board).
The three motions are presented as a package, while the second and third motions can only be
considered subject to Board of Governors approval of the first motion.
PURPOSE
The purpose of the new Travel and Business Expenses Policy and Procedures is to update and enhance
the controls over the reimbursement of travel and business expenses incurred by employees, board
members, contractors and students. The new policy consolidates existing policy and other directives
into one document for approval by the Board of Governors. These policies and procedures have been
developed based on a review of existing policies at Capilano University, other post-secondary
institutions and the BC Government Core Policy and Procedures Manual.
PROPOSED POLICY/PROCEDURE DOCUMENTS
Proposed Documents
B.213 Travel and
Business Expenses
Policy

B.213.1 Travel and
Business Expense
Procedures

New Policy/procedure section and Proposed Action
• Board policy that establishes the principles and framework to control the
incurrence and reimbursement of travel and business-purpose expenses by
employees, board governors, contractors and students.
• Includes Section 4.14 “Procedures for pre-authorizing, approving and
reimbursing travel and other business-purpose expenses are prescribed in
B.213.1 Travel and Business Expense Procedures approved by the Senior
Leadership Council”.
• Procedures document that is to be approved by Senior Leadership Council
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FIN-B213-01 Schedule
of Travel Per-Diems
and Allowances

•

•
•
FIN-B213-02 Preauthorization for
Expenses Form
FIN-B213-03 Expenses
Report

•

•

This schedule prescribes per diems and allowances for meals, personal
mileage, private accommodation and insurance. These amounts will
correspond to the BC government’s approved rates. Currently the
information on per diems and mileage is included in the Expense Report and
has not been consistently updated with changes made by provincial
government.
Responsibility for updating schedule is assigned to Director Financial Services
to coincide with provincial government updates.
Schedule amendments are approved by Vice President Finance and
Administration.
This is a new Excel Form that must be completed and approved in advance as
per Section 4 Pre-authorization of the Travel and Business Expenses
Procedures.
This is a new Excel Expense Report that will replace the existing expense
report.

EXISTING POLICY/PROCEDURE DOCUMENTS
Existing Capilano Documents

New Policy/procedure section and Proposed Action

B.208 Expenses Reimbursement Policy

• This is covered under new policies/procedures.
• Policy to be rescinded by Board.

E.207 Employee Expenses Policy

• This is covered under new policies/procedures with updates to
language to provide clarity
• The existing policy was approved by “Executive” (as noted in the
naming convention) and will be rescinded by the Senior Leadership
Council
• Employee membership is covered in new procedures section 9.1 Other
Reimbursable expenses.
• The administrative review memo (as noted by the naming convention)
will be rescinded by the Senior Leadership Council.
• This is included under new procedures section 8 Insurance Policy.
• FIN-B213-01 Schedule of Travel Per Diems and Allowances clarifies that
the mileage per diem covers operating and insurance costs.
• Policy will be rescinded by the Senior Leadership Council.

ARM1089 Membership costs and
professional associations

E.206 Automobile Insurance –
University Employees

E.209 Liability – Automobile and
Property Insurance

• This policy needs to be reviewed for ongoing relevance (Director
Enterprise Risk owner).

B.207 Expenses and Reimbursements
(Board)

• New policy and procedure scope includes the Board of Governors.
• Policy to be rescinded by the Board.

REVIEW AND APPROVAL PROCESS TIMELINES
The Travel and Business Expenses Policy and Procedures has been reviewed by the Executive team. The
table below provides a summary timeline of the review and approval processes that are scheduled for
this policy and procedures.
Financial Services will be developing training material and deliver both in person and on-line/on-demand
training sessions on this policy and other finance policies for staff through-out the organization to
ensure consistent understanding and application of the policy and procedures. Finance will also
incorporate training for new employees to support the onboarding process.
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Date
Oct 16, 2019

Stakeholder
Senior Leadership
Council

Oct 24, 2019

Capilano University
Community -posted on
the intranet site
Finance and Audit
Committee

Nov 5, 2019

Nov 26, 2019

Board of Governors

Dec 11, 2019

Senior Leadership
Council

Purpose
• Policy presented to the Senior Leadership Council for review and
to provide feedback. Policy and procedures updated based on
feedback received.
• Policies were posted on the intranet site for review and feedback
by November 6, 2019.
Finance and Audit Committee passed the following motions at the
November 5, 2019 meeting:
• THAT the Finance and Audit Committee recommends that the
Board of Governors approves adoption of B.213 Travel and
Business Expenses Policy
• THAT the Finance and Audit Committee recommends that the
Board of Governors Rescind B.208 Expenses Reimbursement Policy
• THAT the Finance and Audit Committee recommends that the
Board of Governors Rescind B.207 Expenses and Reimbursements
(Board)
For the Board of Governors to:
• Adopt B.213 Travel and Business Expenses Policy
• Rescind B.208 Expenses Reimbursement Policy
• Rescind B.207 Expenses and Reimbursements (Board)
Subject to Board approval, the Senior Leadership Council will:
• Approve B.213 Travel and Business Expenses Procedures
• Rescind E.207 Employee Expenses Policy
• Rescind ARM1089 Membership costs and professional
associations
• Rescind E.206 Automobile Insurance – University Employees
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POLICY
Policy No.

Officer Responsible

B.213

Vice-President, Finance and Administration

Policy Name
Travel and Business Expenses Policy
Approved by

Replaces

Category

Board

B.207 Expenses and
Reimbursements (Board)
B.208 Expenses Reimbursement
Policy
E.207 Employee Expenses Policy
ARM1089 Membership costs and
professional associations
E.206 Automobile Insurance –
University Employees

Date Issued

Date Revised

Related Policies, Reference
FIN-XXX-001 Travel and Business Expenses
Procedures
B.XXX Spending and Signing Authority Policy
FIN-XXX-001 Spending and Signing Authority
Procedures
B.XXX Business Meeting and Hosting Policy
Core Policy and Procedures Manual (CPPM) –
Province of British Columbia

TBD

1.

Next Review

PURPOSE
The purpose of this policy is to establish the principles and framework that control the incurrence
and reimbursement of travel and other business-purpose expenses by employees, board governors,
contractors and students of Capilano University (‘University’).

2.

DEFINITIONS
“business-purpose(s)” the principal purpose is to benefit the University by supporting or
implementing its mandate, objectives and plans
“claimant(s)” an employee, board governor, contractor or student authorized to do business on
behalf of the University who incurs a business-purpose expense and submits a claim for
reimbursement to the University
“contractor(s)” a third-party service provider who has a contract with the University that
authorizes the incurrence of business-purpose expenses

3.

SCOPE
3.1

This policy and related procedures apply to employees, board governors, contractors and
students authorized to incur business-purpose expenses on behalf of the University.
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3.2
4.

Provisions relating to the reimbursement of business-purpose expenses set out in collective
agreements will prevail over any over-lapping provisions in this policy.

POLICY STATEMENTS

Principles
4.1

Taxpayer Accountability Principles prescribed by the Government of British Columbia
necessitate
a)
b)

cost consciousness, accountability, appropriate compensation, service, respect and
integrity in the operation of all public sector entities, and
good judgment, moderation and adequate justification when incurring and/or
approving travel and business expenses.

4.2

The University will reimburse claimants for travel and other business-purpose expenses.
Reimbursable expenses must be appropriate, necessary, cost-effective and incurred for a
justifiable business-purpose.

4.3

This policy and related procedures are based on the B.C. government’s Core Policy and
Procedures Manual (CPPM). In the absence of clear direction from the University’s policies
and procedures, the CPPM will provide additional clarification and/or final interpretation
respecting reimbursement of a travel or business-purpose expenses.

4.4

Travel for business-purposes must
a)
b)
c)

4.5

not occur if more economical methods such as video or teleconferencing are available,
be undertaken by the most cost-effective routing, scheduling and means of travel, and
conclude as soon as possible after the business objectives have been achieved.

Business-purpose expenses must be pre-authorized for
a)
b)
c)
d)

travel outside Canada,
travel in a higher class than economy,
accommodation in Metro Vancouver for claimant’s whose usual workplace is in Metro
Vancouver, and/or
expenses of potential public interest regardless of value, including those that present
unusual risks or might negatively affect the reputation of the University.

4.6

Expenses for personal reasons arising from extensions to business-purpose travel are not
reimbursable.

4.7

Where personal and business-purpose travel are combined, reimbursement will be based
upon the lesser of actual transportation expenses or the most economical transportation
expenses that would have been incurred had personal travel not taken place.

4.8

Expense reimbursement claims must be approved in accordance with the financial authorities
and monetary limits established by B.XXX Spending and Signing Authority Policy.

4.9

Travel and other business-purposes expenses incurred by students must be authorized in
advance by the responsible financial authority as per B.XXX Spending and Signing Authority
Policy.

4.10 Claimants are not permitted to approve
a)
b)

their own expense reimbursement claims, or
expenses incurred on their behalf that are included on the expense reimbursement
claim of another employee.

4.11 Policies relating to expenses for meetings and hosting guests, visitors and donors of the
University are prescribed in the B.XXX Business Meeting and Hosting Policy.
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4.12 Business-purpose expenses must be supported with original receipts or supporting
documents. If original receipts are unavailable, alternate processes must be implemented to
reasonably ensure the veracity of the business-purpose expense being claimed. Original
receipts must contain enough information to identify the expense and confirm that it has
been paid.
4.13 Claimants who disregard this policy or falsify expense reports and/or supporting documents
will be subject to disciplinary action up to and including dismissal or revocation of contractual
relationships with the University.
4.14 Procedures for pre-authorizing, approving and reimbursing travel and other business-purpose
expenses are prescribed in B.213.1 Travel and Business Expense Procedures approved by the
Senior Leadership Council.
4.15 Exceptions to this policy must be jointly authorized in advance by the Vice-President, Finance
and Administration and the President and reported to the Finance and Audit Committee.
5.

RELATED REFERENCES
B.213.1 Travel and Business Expenses Procedures
B.XXX Spending and Signing Authority Policy
B.XXX.1 Spending and Signing Authority Procedures
B.XXX Business Meeting and Hosting Policy
Core Policy and Procedures Manual (CPPM) – Province of British Columbia

6.

REVISION HISTORY
New/Revision
New policy

Date
TBD

Key Changes
Replaces:
B.207 Expenses and Reimbursements (Board)
B.208 Expenses Reimbursement Policy
E.207 Employee Expenses Policy
ARM1089 Membership costs and professional associations
E.206 Automobile Insurance – University Employees
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 7.3: B.212 Honoraria and Gifts Policy
PURPOSE:

Approval
Information
Discussion

MEETING DATE: November 26, 2019
PRESENTER: Patricia Heintzman, Finance & Audit Committee Chair
MOTION
THAT the Board of Governors adopt B.212 Honoraria and Gifts Policy.
PURPOSE
The purpose of the Honoraria and Gifts Policy and Procedures is to implement more robust policies and
controls relating to honoraria and gifts and to ensure compliance with Canada Revenue Agency
requirements. The new policy is based on a review of existing policies at Capilano University, other
post-secondary institutions and the BC Government Core Policy and Procedures Manual.
BACKGROUND
Capilano University does not have a policy related to honoraria payments. There is a guideline that was
issued in May 2010 Capilano University Guideline-hiring Individuals for Services that provides direction
on honoraria payments. It is unclear who approved the document and thus it is proposed that the
Senior Leadership Council rescind this document (consistent with the approach taken for the Academic
Review Memorandums or ARMs).
There are two current policies related to gifts ARM5502 Illness and Bereavement – Flowers and Gifts
and B.205 Retirement and Recognition Policy for Capilano University Employees. It is proposed to
rescind ARM 5502 as the policy points have been incorporated into the new policy and to keep B.205 as
the new policy includes reference to B.205 and provides further clarification on when cash and near
cash gifts can be provided to employees.
The new documents that are proposed include:
•
•
•

B.212 Honoraria and Gifts Policy – to be approved by the Board of Governors
B.212.1 Honoraria and Gifts Procedures – to be approved by Senior Leadership Council
FIN-B212-01 Honoraria and Gifts Form – new form to be completed by employees and
submitted to the Financial Services department. Please note that this is an Excel form that will
update information required to be inputted based on drop-down selections.

REVIEW AND APPROVAL PROCESS TIMELINES
The Honoraria and Gifts Policy and Procedures has been reviewed by the Associate VP Human Resources
and by Executive. The table below provides a summary of the review and approval processes that are
scheduled for this policy and procedures.
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Date
Oct 1, 2019

Stakeholder
Senior Leadership Council

Oct 15, 2019

Capilano University Community posted on the intranet site

Nov 5, 2019

Finance and Audit Committee

Nov 26, 2019

Board of Governors

Dec 11, 2019

Senior Leadership Council

Purpose
• Policy presented to Senior Leadership Council for
review and to provide feedback.
• Policy and procedures updated based on feedback
received.
Policies were posted on Frontlines (the university
intranet site) for review and feedback by October 26,
2019.
The Committee passed the following motion at the
November 5, 2019 meeting:
THAT the Finance and Audit Committee recommends
that the Board of Governors approves adoption of
B.212 Honoraria and Gifts Policy
For the Board of Governors to adopt B.212 Honoraria
and Gifts Policy
For Senior Leadership Council to:
• approve B.212.1 Honoraria and Gifts Procedures
• rescind Capilano University Guideline-hiring
Individuals for Services
• rescind ARM5502 Illness and Bereavement –
Flowers and Gifts
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POLICY
Policy No.

Officer Responsible

B.212

Vice-President, Finance and Administration

Policy Name
Honoraria and Gifts Policy
Approved by

Replaces

Board

Capilano University
Guideline-hiring Individuals
for Services (May 2010)
ARM5502 Illness and
Bereavement – Flowers and
Gifts

Date Issued

Date Revised

Next Review

Related Policies, Reference
B.205 Retirement Recognition Policy for
Capilano University Employees
B.506 Standards of Conduct
B.212.1 Honoraria and Gifts Procedures
FIN-B212-01 Honoraria and Gifts Form
Taxpayer Accountability Principles

TBD

1.

Category

PURPOSE
This policy establishes the framework and principles for the payment of honoraria and the
purchase of gifts.

2.

DEFINITIONS
“alumni” students who have earned 54 academic credits or have obtained credentials from the
University
“gift” an item of minimal value given to an employee or non-employee as a symbolic gesture of
respect or token of appreciation that is supported by an underlying business-purpose
“honoraria” a nominal, non-recurring token payment given to an employee or non-employee for
volunteer services where there is no expectation of remuneration or legal obligation
“non-employee” a person or entity that is not an employee of the University including students,
alumni, donors, guests or visitors

3.

SCOPE

3.1

This policy applies to employees who approve, process, pay or receive honoraria or gifts.

3.2

This policy does not apply to marketing initiatives wherein token gifts may be provided for
promotional purposes.

4.

POLICY STATEMENTS
General

4.1

Taxpayer Accountability Principles prescribed by the Government of British Columbia necessitate
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a)
b)

cost consciousness, accountability, appropriate compensation, service, respect and integrity
in the operation of all public sector entities, and
good judgment, moderation and adequate justification when incurring and/or approving
honoraria payments and purchasing gifts.

4.2

Decisions to use University funds for honoraria and gifts must consider and comply with the
requirements of B.506 Standards of Conduct Policy.

4.3

Employees are responsible for understanding what constitutes an honorarium or gift and for
seeking clarity from the Vice President, Finance and Administration or designate where there is
uncertainty.

4.4

Honoraria payments and gifts must
a)
b)
c)

4.5

The Vice-President, Finance and Administration is responsible for
a)
b)
c)

4.6

implementing procedures for approving and processing honoraria payments and gift
purchases,
complying with the payroll tax regulations relating to honoraria payments and gift purchases
for employees, third parties and students, and
implementing and monitoring this policy, related procedures and associated expenditures.

Sections of this policy may be waived or adjusted on an exceptional basis subject to
a)
b)

4.7

respect the cultural sensitivities, expectations and traditions of the recipient,
reflect the University’s cultural, professional and social values, and
be approved and processed as prescribed in B.212.1 Honoraria and Gifts Procedures.

written justification prepared in advance, that outlines extraordinary circumstances, and
pre-authorization by both the responsible Vice President and the Vice-President, Finance
and Administration.

Employees who do not comply with this policy, falsify supporting documentation or
misappropriate University funds will be subject to disciplinary action that may include termination
of contractual relationships with the University.
Honoraria payments

4.8

Honoraria payments to non-employees
a)
b)

4.9

may be approved for volunteer services and services traditionally rendered without charge
where such services benefit the University. For clarification, volunteer services may not
always require an honoraria payment, and
must be paid through Accounts Payable and may require the issuance of a T4A.

Honoraria payments to employees
a)
b)
c)

are permitted for services that are not part of regular duties or performed during regular
work hours, as specified in an employment contract or job description,
must be pre-authorized by Human Resources to ensure there is no conflict with collective
agreements or policy, and
must be processed through Payroll, reported as taxable income and subject to statutory
source deductions without benefits (e.g. pension).

Gifts for non-employees
4.10 Gifts may be purchased for non-employees where they are supported by an underlying businesspurpose.
4.11 Gifts for non-employees who are students are
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a)
b)

permitted for volunteer services and services traditionally rendered without charge where
such services benefit the University, and
not permitted to recognize academic achievement.

4.12 Eligible gifts for non-employees include cash, gift certificates, gift cards, tangible gifts such as
alcohol, flowers, food, personal keepsakes, and other customary souvenirs.
Gifts for employees
4.13 Gifts may be given to employees for the following events, subject to the restrictions set out in
sections 4.14 and 4.15
a)
b)
c)

retirement as specified in B.205 Retirement Recognition Policy for Capilano University
Employees,
illness or death of an employee or immediate family member, and
other exceptional events that may be authorized in advance by the responsible Vice
President.

4.14 Eligible gifts for employees include tangible gifts such as flowers, food, personal keepsakes, and
souvenirs. Whenever possible, such gifts should be purchased from the University Bookstore.
4.15 Cash and near-cash gifts (e.g. cash, gift certificates, gift cards) for employees are permitted only for
retirement recognition as prescribed in B.205 Retirement Recognition Policy for Capilano University
Employees and must be reported as taxable income and subject to statutory source deductions
without benefits (e.g. pension).
5.

RELATED REFERENCES
B.205 Retirement Recognition Policy for Capilano University Employees
B.506 Standards of Conduct
B.212.1 Honoraria and Gifts Procedures
FIN-B212-01 Honoraria and Gifts Form
Taxpayer Accountability Principles

6.

REVISION HISTORY
New/Revision Date
New policy

TBD

Key Changes
Replaces:
Capilano University Guideline-hiring Individuals for Services (May
2010)
ARM5502 Illness and Bereavement – Flowers and Gifts
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 8: Bachelor of Arts with a Major in Psychology
PURPOSE:

Approval
Information
Discussion

MEETING DATE: November 26, 2019
PRESENTER: Laureen Styles, Vice President Academic & Provost
PURPOSE
To seek the Board of Governors’ approval of the Bachelor of Arts with a Major in Psychology Full
Program Proposal (Stage 2).
DISCUSSION
Capilano University’s current priority is to increase domestic student enrolment with the addition of
relevant in-demand programming options. In response, the Faculty of Arts & Sciences is developing a
suite of new majors and minor options aligned with emerging needs in various sectors and industries.
At present, the only options for students interested in Psychology at the University is the Associate of
Arts Degree - Psychology after which they must transfer to complete their degree at another institution.
Capilano University would like to provide the opportunity for all interested Psychology students to
complete their undergraduate degree here in North Vancouver.
PROCESS
New degree program development is a staged process. Established university policy and procedure
guide this process and includes substantive consultation, extensive internal peer review (Faculty, Senate
sub-committees, Academic Leadership Council, and Senate), and opportunities for external review.
Based on recommendations from Senate, the Board reviews and approves the Stage 1 and Stage 2
submissions. Additionally, there is Ministry review and approvals at both stages. Prior to Ministry
approval of Stage 2, there is a site visit with expert reviewers.
The Bachelor of Arts with a Major in Psychology (Stage 1) received Ministry approval in August 2019.
A sustainability plan was submitted with the Stage 1 proposal. The new degree budget proposal will be
included in the annual integrated planning process and rolled up into the 2021-2022 budget process
working for implementation in Fall 2021.
POLICY
According to B.106.2 Program Approval Procedures, the Board of Governors has the final authority to
implement [or in this case approve the second stage of the program which leads to implementation] any
proposed program. The Board will make its determination based on the following criteria. That the
program:
•

has completed the University approval process;
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•

is consistent with the Ministry of Advanced Education, Skills and Training approval process;

•

is in alignment with the University’s current academic and strategic plans; and,

•

will contribute to the fulfillment of the University’s mission and goals.

If the Board of Governors approves the proposed program at Stage 2, the Vice-President Academic &
Provost will submit the Full Program Proposal (Stage 2) to the Ministry of Advanced Education, Skills and
Training for review and approval.
If the Stage 2 proposal is approved by the Ministry of Advanced Education, Skills and Training, the VicePresident Academic & Provost will inform the Board, Senate, Dean, and the developers of the decision.
The Dean can then coordinate implementation of the new degree.
RECOMMENDATION
Senate met on November 5, 2019, reviewed this proposal, and recommended the following motion for
the Board.
THAT the Board of Governors approve the Bachelor of Arts with a Major in Psychology, Bachelor of Arts
with a Major in Psychology (Hon.), Concentration in Applied Psychology, and Minor in Psychology Full
Program Proposal (Stage 2), as presented, for Minister of Advanced Education, Skills, and Training
approval.
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Stage 1 Degree Submission

Capilano University - Bachelor of Arts with a Major in Psychology
February 19, 2019

The purpose of the Stage 1 Review is to determine the need for the program and how it fits with other programs currently
offered by the BC public post-secondary education system. It applies to BC publicly funded post-secondary institutions as a
means to ensure public resources are spent effectively.
Submission format:
• To facilitate the Stage 1 Review, institutions must complete this template to ensure that all necessary information is
provided for the DQAB review.
• Supporting letters, surveys and other documentary evidence should be included as appendices.
• Use “n/a” or “non-applicable” for a criterion that does not apply and include a brief rationale.
• The submission should be concise and not exceed 12 pages or 4,000 words, excluding appendices.

INSTITUTION: Capilano University

PSIPS PROPOSAL #: 1819CPC0047

PROPOSED DEGREE: Bachelor of Arts, Major, Honours and Minor in Psychology

Page 47 of 94
BoG Agenda PKG

Sch 8

Bachelor of Arts with a Major in Psychology

Summary Description of Degree Program:

The Faculty of Arts & Sciences at Capilano University is proposing a Bachelor of Arts with a Major in Psychology, Honours
in Psychology, and a Minor in Psychology. The degree will build on the strengths and popularity of our existing Associate
of Arts Degree - Psychology and upper-level curriculum offered in conjunction with the Bachelor of Arts with Major in
Liberal Studies.
Capilano University is a special purpose teaching university serving the North Shore, Sunshine Coast, and Sea to Sky
corridor, which includes the traditional territories of the Lil'wat, Musqueam, Sechelt (shíshálh), Squamish, and TsleilWaututh peoples. The proposed Psychology Major will be an important degree for the University and provides an essential
opportunity for us to meet our regional mandate, expand the number of credential options at Capilano University, and
offer a flexible and sought-after credential for students entering the workforce or continuing into graduate studies.
Program Structure: The proposed degree will require 120 credits that can be completed in four years or 8 semesters of
full-time study. Part time study is also possible. The Psychology Major will incorporate embedded experiential and service
learning, Cap Core requirements (see Appendix A), and a capstone course required by Capilano University’s general
education requirements. The Psychology Honours option will provide students interested in pursuing graduate work with
an opportunity to develop and carry out supervised independent research. As the program evolves in the future,
concentration options will be considered.
Program learning outcomes: Guided by the American Psychological Association’s (APA) Guidelines for the Undergraduate
Psychology Major, and aligned with Capilano’s institutional learning outcomes, graduates of the program will be able to:
1.
2.
3.
4.
5.
6.
7.
8.

Demonstrate knowledge of psychology’s content domains, key concepts, principles and themes;
Apply their knowledge of psychology in applied settings; to social issues; and in their everyday life;
Use scientific reasoning and psychological information literacy to interpret psychological phenomena;
Demonstrate innovative and integrative thinking and problem solving and incorporate sociocultural factors in scientific
inquiry;
Apply scientific methodologies and data analysis to interpret, design and conduct psychological research;
Demonstrate ethical and social responsibility and apply ethical standards in psychological science and practice;
Demonstrate competence in communication and effective writing and presentation skills; and
Apply their knowledge, skills and social cognition in teamwork, leadership, and project management and demonstrate
self-efficacy, self-regulation and a meaningful professional direction.

Targeted students and employment prospects: Applications are expected from high school students in the Sea-to-Sky
region and Lower Mainland, and from transfer students, Indigenous and international students interested in our smaller
classes, experiential and service learning, and our capstone course. As the APA notes, a Bachelor of Arts in Psychology will
prepare students for a wide array of in-demand careers in business, human services, social and community work, health
care, education, and more. The Government of Canada data indicates that 82% of Psychology BA graduates are employed,
with 68% in jobs related to psychology. The changing occupations in the 21st century will require interpersonal skills,
complex problem-solving, critical thinking, judgement and evidence-based decision-making, applied competencies in
research and data analysis, and the “soft skills” in our learning outcomes such as “collaboration and teamwork,
communication….and people and relationship-building skills…” (Developing Canada’s Future Workforce, 2016, p. 4).
The Psychology Major will enable students who have taken the necessary pre-requisite courses to apply to professional
degree programs in Education, Law, Criminology, Medicine or Business. An Honours degree will enable students to apply to
graduate programs such as those in Experimental, Clinical, Counselling, Forensic Psychology, Behavioural Science,
Cognitive Science, or Organizational Psychology.

Stage 1: Capilano University – Bachelor of Arts with a Major in Psychology
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Bachelor of Arts with a Major in Psychology

INSTITUTIONAL MANDATE / CAPACITY
STANDARD: The institution must establish that it has the mandate and capacity to offer the proposed degree program.

CRITERIA:

COMMENTS:

A. Mandate
How does the proposed
program fit within the
mandate of the institution?

This program advances Capilano University’s mandate as a special purpose teaching university
serving the North Shore, Sunshine Coast and Sea-to-Sky regions. As the only public postsecondary institution serving this growing region, its mandate includes the provision of a range
of academic programs, including bachelor’s degrees.
Capilano University currently offers only two Bachelor of Arts degrees, a Major in Liberal
Studies and a Major in Applied Behaviour Analysis – Autism, and most psychology students
must transfer elsewhere to complete their undergraduate studies. The proposed Psychology
Major is a widely recognized, highly popular, and relevant degree that responds to Capilano
University’s Academic Plan to increase degree options that will attract and retain students.
Aligned with our mandate (2018/19 Mandate Letter AEST – Capilano University), the
Psychology Department plans to include curriculum in the Psychology Major that responds to
the Truth and Reconciliation Commission of Canada: Call to Action (2012) (TRC), in partnership
with our Indigenous programs, faculty, and Elders-in-Residence.

How does the proposed
program support the current
academic and strategic plan
of the institution?

The proposed Psychology Major aligns with the commitment in the university’s 2014-2018
Academic Plan to provide a high-quality educational experience that prioritizes student
success. The degree will prioritize:
•

•
•

•

Applied, practical research courses leading to a meaningful credential that emphasizes
“experiential learning and real-world proficiencies, with credentials that are rigorous,
current, relevant, valued, and in demand” (Academic Plan, 2014-2018).
A graduating Capstone course that fulfills “capstone courses linking academic work to
professional practice” (2015-2018 Strategic Plan).
The inclusion of work and community integrated service learning that “supports and
encourages experiential learning in our curriculum, enabling students to combine
theoretical knowledge and in-class instruction with practical activities and real-world
impact” (Academic Plan, 2014-2018).
Curriculum content which will include Indigenous issues, in collaboration with the
Kéxwusm-áyakn Student Centre, First Nations faculty, and Elders-in-Residence.

B. Capacity
To what extent does the
program build on the
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institution’s existing
infrastructure, resources and
experience from offering
programs in related fields
over the past three years

The proposed degree builds on the current infrastructure, curriculum and faculty expertise in
psychology essential to the delivery of Capilano’s highly popular Associate of Arts Degree Psychology.
All our current first and second year courses articulate through the B.C. transfer system and
therefore satisfy lower-level requirements for the Flexible Pre-Major (FPM) at all universities in
the province.
The Psychology Department at Capilano has ten faculty members, all of whom have PhDs and
many years of applied experience. The faculty are well equipped to offer the range of courses
required for a Bachelor of Arts in Psychology, as their discipline expertise includes research,
clinical, and counselling psychology, and specializations in cultural, social, community,
cognitive, mental health, personality, forensic, evolutionary, health, animal behaviour and
conservation psychology. Faculty expertise thus allows for the supervision of student research
projects with a real-world experiential and service-learning focus.
The 2015 – 2017 BC Student Outcomes Survey (Diploma, Associate Degree & Certificate Survey)
reflects 90% satisfaction with Capilano University’s education in the Arts and Sciences in
general. The BC Student Outcomes Survey of student satisfaction with their Psychology
program (across all institutions) found that 64% reported being satisfied with their program,
and 28% were very satisfied (82% overall).
The Psychology Department routinely surveys psychology students regarding their satisfaction
with the Associate of Arts Degree - Psychology program. Results have always indicated
students are highly satisfied with the program, and satisfaction has increased from 66%
reporting satisfaction in 2015 to 89% in the recent May, 2018 survey (Appendix B).

To what extent has the
institution assessed the
resources required and
identified funding sources
needed to implement the
program?

A complete program sustainability study for the proposed program has been completed in
accordance with Capilano University’s degree development practices.
Enrolment in our core psychology courses has been tracked by the department since 1999 and
consistently averages between 95% and 103% (Appendix C).
Curriculum offerings within the program will continue to also attract non-psychology students
from the Arts and Sciences Faculty and from other faculties, who would take Psychology
courses as an elective or a Cap Core option (Appendix A).
While the program will utilize equipment and materials already in place for the Associate of
Arts Degree – Psychology program, some additional resources will be required, including an
initial increase in instructional faculty (1.5 FTE), 1 laboratory assistant, and additional
equipment for a Psychology Lab modelled on the labs at Douglas College and Langara College.
The program will be designed on a self-funding basis.
Future program development includes a plan to hire additional faculty with a background in
Indigenous Studies.
The anticipated launch date is September 2021. In Spring 2023, we expect an initial graduating
class of approximately 68 students as a conservative estimate, increasing to approximately 80
within three to four years.
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SOCIAL AND ECONOMIC BENEFIT
STANDARD: The institution must demonstrate that the proposed program will serve the social and economic needs of British
Columbians.
CRITERIA:

COMMENTS:

A. Priority of Program Focus
Is the program focus
primarily on meeting
social benefit(s) or
economic benefit(s)?

The program provides both social benefits and graduates prepared to meet the province’s
economic and labour market goals.

B. Social Benefit
What social, cultural,
regional, community,
environmental,
institutional and/or
intellectual benefits
would the proposed
program provide?

As a teaching university serving the Sea to Sky Corridor, Capilano provides high-quality education
for a diversity of students through its small cohort classes and student-oriented teaching
philosophy. Providing these students with the option to complete their undergraduate degree in
psychology in their own community is of significant benefit to the region, and to students seeking
an education that combines academic rigour, intellectual challenge, and important skill
development (BC Student Outcomes, 2017, p. 3), with ample student support.
Students can choose a variety of pathways during and following their Bachelor of Arts with a Major
in Psychology. Our program will offer students options among a flexible set of pathways in
psychology, some more traditional and typical of any Bachelor of Arts Major in Psychology (e.g.
experimental, clinical/counselling, cognitive, educational, forensic, etc.), and other less traditional
curricula pathways, including First Peoples’ curriculum meaningfully responding to the TRC;
behavioural science; community psychology; mental health and positive psychology; and others.
In both the domains of research and of human service, the Psychology Major is designed to answer
the BC Strategic Plan (2016/17- 2019/20). The health-care system is responding to the changing
needs of British Columbians, and the service learning embedded in our program prepares students
for this. A recent APA (2018) article called for the “inclusion of service learning in the undergraduate psychology curriculum as a means to develop the civic outcomes of students and to
enhance academic learning and personal development” through experiential service learning (in
Preparing the next generation of citizen psychologists: Competencies and learning outcomes across
levels of education and training (APA, 2018, p. 8)). Graduates will thus be able to conduct
community-based research or work or volunteer in mental health support roles, which can provide
a major benefit to community organizations, volunteer groups, and not-for-profit organizations.
Psychology graduates pursue a wide variety of careers in the human service sector, in education,
health care, mental health and addictions support, social services, human resources and law
enforcement, among others (Appleby, 2018; CPA, 2018). These careers are of evident social benefit.
Knowledge and skills that enable support for health and functioning are one focus of the proposed
degree. According to the BC Strategic Plan (2016/17- 2019/20), the health-care system must focus
on improving the overall health of the population. With their broad shared set of applied
competencies gained through service learning during their degree pathways, our Psychology
graduates will be able to contribute to the growing demand for wellness and health programs, for
human resources professionals, for mental health support, and for support for an aging population.

Stage 1: Capilano University – Bachelor of Arts with a Major in Psychology
Page 51 of 94
BoG Agenda PKG

Sch 8

Bachelor of Arts with a Major in Psychology
With professional development competencies in soft skills such as social empathy and emotional
and social intelligence (APA, 2013), graduates will also be well suited to contribute to these support
services for vulnerable persons, in community support service roles.
The program will also include practical training in community research and data analysis as part of
their service learning. Psychology graduates’ research and data analysis skills, critical thinking,
decision making and cognitive flexibility (BC Student Outcomes, 2017) will benefit communities
through evidence-based decisions for regional, community and environmental programs and
program evaluations, especially those with a focus on health and well-being and behavioural
science. This will prepare them to be “citizen psychologists” (APA, 2018), trained for “effective
participation and leadership as members of the community” (p. 6), so necessary for an uncertain
and changing economic and environmental future anticipated in the “age of disruption” in Humans
Wanted: How Canadian Youth Can Thrive in the Age of Disruption (RBC, 2018).
How would the proposed
program advance social
goods or government
priorities?

Our program aligns with government priorities to both deliver the services people count on and to
maintain a strong sustainable economy. The broad range of skills and competencies gained from
this degree will allow mobility across jobs and regions into a future in which new occupations that
can’t be predicted today will continue to emerge.
In relation to the Ministry of Advanced Education’s 2018/19-2020/21 Service Plan, our program
meets several key deliverables, including ensuring a “high quality and relevant post-secondary
education and skills training system” (Goal 3) and responding and adapting “to the diverse needs of
learners” (Objective 2.2).
In 2017, the BC government created the Ministry of Mental Health and Addictions to improve the
access and quality of mental health and addictions services for all British Columbians. We expect
that our graduates will contribute to the government’s priorities through employment,
volunteering, and community research.
Our estimated tuition fees will be affordable for students and compare favourably with similar
programs in BC (Appendix D).

C. Economic Benefit
What direct and/or
indirect economic,
industrial or labour
market benefits would
the program offer the
student, community,
region or province?

Graduates with a Bachelor of Arts Major in Psychology will have excellent employment prospects.
According to the Government of Canada surveys, 82% of graduates with a Bachelor of Arts in
Psychology are employed, 68% in jobs related to psychology, while others are continuing their
education. As well, the soft skills our students gain are essential competencies in other less directly
related occupations (RBC, 2018; BC Student Outcomes, 2017).
A graduate with a Major in Psychology is well suited for employment in research, human resources,
business, mental health and social support services and with further professional training, careers in
education (Appleby, 2018), and data cited by the APA (Appleby, 2018) confirm that psychology
majors are largely employed in these occupational categories. The top two industries for projected
job openings in the BC Labour Market Outlook: 2018 Edition, Health Care and Social Assistance, and
Professional, Scientific and Technical Services, along with Education, account for 38% of all job
openings. With the diversity of potential careers for Psychology Major graduates, a further 45% of
the job opportunities are available in business, retail, sales and service, and in management
positions.
According to the BC Labour Market Outlook: 2018 Edition, Health Care will see the greatest
numbers of both total openings and net job gains. Nearly 54% of job openings in Health Care will
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result from retirements, while 46% will come from growth in the health care system to meet the
demands of an aging and expanding BC population.
As noted above, the BC Labour Market Outlook: 2018 Edition projected demand for skills and
competencies illustrates employers’ quest for people who have the essential skills for leadership. At
the same time, there will also be job openings for people with a basic “human touch” and a capacity
to communicate, social perceptiveness, people management and a service orientation in service
industries, human resources-based industries, health care assistants and those who care for
seniors.
An additional benefit for students from our catchment area is the ability to complete their
undergraduate studies without the expense and social/economic dislocation of having to transfer to
another institution. For some students, including many First Nations students, leaving the
catchment area to pursue their degree causes financial and personal hardship.
How would the proposed
program support
economic growth and/or
government economic
priorities?

The Bachelor of Arts in Psychology supports a number of economic priorities (BC Labour Market
Outlook: 2018 Edition). An estimated 77% of the job openings in the future will require some form
of post-secondary education; 36% will require a bachelor’s, graduate or professional degree. “Social
perceptiveness, judgement and decision making are also deemed as “very important” competencies
for almost 40% of the total projected job openings by 2028” (2018, p. 4). This reflects the rising
demand for skills in an increasingly knowledge-based economy.

Stage 1: Capilano University – Bachelor of Arts with a Major in Psychology
Page 53 of 94
BoG Agenda PKG

Sch 8

Bachelor of Arts with a Major in Psychology
What labour market
needs would the
proposed program meet
for the province?

The top ten full-time occupations of psychology graduates listed in the BC Student Outcomes (2017)
include social and community service workers (NOC: 4212), educators, administrators and business,
educational counsellors and health policy professionals (see Appendix E). The following NOC codes
are a sample of anticipated job openings and yearly salary for five of these in-demand, relevant jobs
from the British Columbia Labour Market Outlook: 2018 Edition
Job
Openings
to 2027

NOC
(Occupation
Code)

Social and community service workers

11,800

4212

$40,560

Human resources managers

2,300

0112

$71,115

Health policy researchers, consultants and
program officers

1,850

4165

$63,273

Family, marriage, and other related
counsellors (employment counsellors, career
counsellors, etc.)

2,640

4153

$55,619

Senior managers - health, education, social
and community services and membership
organizations

2,100

0014

$77,563

Occupation

Median
Yearly
Salary

A review of online employment ads for Greater Vancouver that requested a Bachelor of Arts Major
in Psychology found many postings for employees in Human Resources, Mental Health Workers and
Program Assistants and Counsellors (for Youth, Addictions, etc.), Community Mental Health
Workers, Support Workers, etc. See Appendix F for some examples of relevant employment ads.
Do potential employers
require a degree for
graduates to gain
employment in the field?
If the main employer will
be government or
another public agency,
what support does the
program have from
relevant ministry/public
employers?

The proposed Psychology Major would provide i) entry to the relevant graduate degree or ii)
qualification for direct employment.

N/A

D. Consultation
What feedback from
Consultations with community and professional groups are ongoing and will continue with our full
relevant community
program design. We are developing close networks with community services and First Nations in
groups, employer groups, the Sea to Sky region.
and professional
organizations was
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incorporated into the
proposed program?

Numerous local community and professional organizations which might employ or accept
volunteers from Psychology students and graduates have been contacted (Appendix G) and asked
for their feedback on the proposal. We have already received five letters of support from
community organizations (Appendix G).

If the program relates to
a regulated profession,
what feedback did the
regulatory or licensing
bodies and the
responsible Ministry
provide?

N/A

SYSTEM COORDINATION / PROGRAM DUPLICATION
STANDARD: The institution must establish that the proposed program fills a need within the post-secondary system and that
there is no unnecessary duplication with existing programs.

CRITERIA:

COMMENTS:

A. System Context
What differentiates the
proposed program from all
other related programs in the
province?

Bachelor of Arts with a Major in Psychology programs exist in almost all the other postsecondary institutions within the province, reflecting the high student interest and demand for
the degree. However, Capilano’s Psychology Major will offer students a distinct alternative to
other psychology degrees at the larger universities, with its smaller cohort enabling
experiential, community-focused service learning, Indigenous content and co-curricular
emphasis. There will also be an integrated ePortfolio requirement and required Cap Core
experiential learning and capstone project (Appendix A).
Capilano University psychology classes have a standard class size of 35 students; labs are
usually 18-24 students. A recent Departure Study Survey at Capilano showed that students
highly value the small classes and personal attention they receive from instructors who are
dedicated to teaching, with the survey report stating that “small class size is the most valued
aspect” of the Capilano University experience.
CIP Codes of this Instructional Program are in the Psychology category (42) (Statistics Canada,
2011). See Appendix H for the complete list of CIP sub-codes for the program.

B. Consultation
To what extent has the
institution consulted other
institutions in British
Columbia offering similar
programs and responded to
their feedback?

In June 2018, the BC Psychology Articulation Committee was consulted and the Chair of the
Psychology Articulation Committee, Dr. Randal Tonks, sent a letter of support for the degree.
Articulation representatives from post-secondary teaching-focused institutions of a similar size
and student population as Capilano were contacted and their letters of support are attached
(Appendix I).

• Dr. Randal Tonks, Camosun College, Chair of the Psychology Articulation Committee
• Dr. Ted Alter, Coast Mountain College and Skeena Psychological & Counselling Services
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•

Dr. Nicole Vittoz and Dr. Laura Dane, Douglas College, Chair of Psychology and Social
Science Department and Coordinator of BA-Applied Psychology and Honours Degree
Programs

Consultation with research universities included UBC and SFU and their e-mails of support are
attached (Appendix I).
•
•

Dr. Catherine D. Rawn, UBC, Senior Instructor, Psychology Department and Curriculum
Committee Chair, Faculty of Arts
Dr. Deborah A. Connolly, SFU, Professor and Chair, Department of Psychology

C. Rationale for Duplication
If programs with similar
learning objectives are
currently available in the
region or online within the
province, what is the
rationale for establishing
another program?

Offering a Psychology Major at Capilano University is an essential step for the University to
fulfill its mandate (2018/19 Mandate Letter AEST- Capilano University) as a regional, teachingintensive university. Capilano University is an access institution for students serving the North
Shore, Sunshine Coast and Sea-to-Sky region, including First Nations communities. Degree
options for students within this local region are limited, and there are no Psychology Major
options.
We have evidence that many students from our local catchment area would prefer to attend
Capilano University rather than move or commute to another university. In Capilano’s
Departure Study Survey the most commonly given reason for attending Capilano University,
given by 44% of students, was “it is in the region where I live, so I didn’t have to move.” For our
students the highway, bridge, and ferry systems are significant obstacles and we wish to offer
them this undergraduate degree option closer to home. The same study noted “both
quantitative and qualitative results suggest that students would like a wider variety of degrees
and more course availability while maintaining small class sizes.”
The Capilano University experience makes this an attractive destination for students who do
not wish to study at a large, research-intensive university. With respect to small class sizes, the
Departure Study Survey report notes “small class size is a very important reason why students
remain at Capilano. Qualitative responses to the current survey strongly indicate that small
class sizes provide students with an easier transition from high school, an opportunity to get to
know and interact with their professors and increases their opportunity to interact in class.” An
important benefit of these interactions is that they foster the hands-on, critical thinking, and
experiential components of our proposed curriculum.
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D. Collaboration
To what extent has the
institution explored
appropriate ways to
collaborate and/or share
resources with other
institutions offering related
programs?

Capilano University library is a member of the British Columbia Electronic Network (BC-ELN), a
post-secondary library consortium which enables cooperative initiatives amongst BC higher
education libraries, shares expertise in service delivery and library developments, and provides
opportunity for our library to resource subscriptions negotiated on behalf of all academic
libraries in the province. In addition, the consortium offers services and technologies that
enable Capilano University to offer archiving and sharing of research assets through ARCA, an
institutional repository platform, and participate in Askaway, a shared online research support
service to students across British Columbia. Capilano University Library is represented on the
Council of Post-Secondary Library Directors, and contributes to discussions related to the
development of services in support of our communities, within B.C.
Program-specific resource sharing will be explored as part of curriculum development in Stage
2.

STUDENT DEMAND AND OUTCOMES
STANDARD: The institution must demonstrate that the proposed degree program will have sufficient ongoing student interest
and provide benefit to students.

CRITERIA:

COMMENTS:

A. Student Demand
How robust is the
demonstrated potential student
demand to sustain the
proposed program?

There has been consistent and proven student demand for Psychology courses (based on high
enrolment and feedback from the students in Capilano’s Associate of Arts Degree Psychology program). Student interest in a Bachelor of Arts degree in Psychology has been
very high in recent years. In our 2018 yearly student survey, 93% indicated they are
interested in a Bachelor of Arts Major in Psychology at Capilano; 78% very strongly agreed.
(This is an increase from 86% in 2015 and 2016, and 88% in 2017). An Honours degree is
desired by 81% (Appendix B). Clearly our student recruitment and retention would be greatly
enhanced by a Bachelor of Arts degree in Psychology, with Major, Honours and Minor
options.
Psychology courses are highly enrolled with frequent long waitlists and have maintained over
a 95% seat utilization rate for the past 6 academic years 2011-2012 to 2017-2018,
demonstrating a clear demand for psychology courses (Appendix C). The seat utilization for
psychology core courses in Fall 2017 and Spring 2018 was just over 100%; for Fall 2018 it was
103%. Summed across all Psychology courses, there were 715 seats in Fall 2017, 768 seats in
Spring 2018, and 826 in Fall 2018. The total headcount of students across all psychology
courses in the Fall 2017 was 572, 588 for Spring 2018, and 653 in Fall 2018.
The enrolment for the Associate of Arts Degree - Psychology program, which the BA Major
would draw upon, has seen a steady increase since 2007. The current Fall 2018 headcount of
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students registered in the Associate of Arts Degree - Psychology program was 235, up 14%
from a headcount of 207 students with a Psychology program code in Spring 2018.
Retention is also high for the current Associate of Arts Degree - Psychology. In the Fall 2017
semester, 192 psychology students were retained from the previous year to take second year
courses in psychology, and in the Spring 2018 semester, 230 students continued in or into
second year.
Psychology courses are also a very popular elective within the Faculty of Arts and Sciences
students, and with students in other Faculties. In the 2017/2018 academic year, and the Fall
2018 semester, over 400 students a semester from other programs took one or more
psychology courses, which suggests a potential constituency for the proposed Minor in
Psychology.
The Faculty of Arts and Sciences surveyed students in 2017 to gauge interest in potential
bachelor’s degrees. A total of 256 students responded. Of those students who indicated a
preference for a type of bachelor’s degree, the majority (44.2%) specified strong interest for a
degree involving Behavioural Science or Psychology (58/131).
B. Benefit to Students
To what extent will students be
able to transfer to and from
other post-secondary
institutions in the province?
What opportunities are
available to program graduates
for further study in the field or
in professional fields?

Courses for the Bachelor of Arts Major in Psychology have been and will continue to be
articulated through the BC transfer system (see Capilano University Academic Policies –
Transfer Credit Policy – S2013-01.).
Graduates with a Bachelor of Arts Honours in Psychology will be strong applicants to graduate
programs in psychology, in BC and elsewhere. As noted, a wide variety of graduate programs
are suitable for Psychology Majors with a high academic standing. Our Honours degree will
include an original research project, which is generally expected for graduate programs in
psychology.
Other professional programs also provide opportunities for further study for those graduates
with a degree pathway or concentration that includes the set of pre-requisite courses for the
particular professional program, such as education (K-12 and post-secondary), medicine and
other health care professions, social work, law, and business administration.

What added value will the
proposed program offer
graduates in terms of
employment opportunities?

Students with a bachelor’s degree have access to more career opportunities. According to the
2017 Organization for Economic Cooperation and Development (OECD) report, those with
post-secondary education have better employment prospects “by a significant margin”, earn
more (in Canada, 41% more), and provide benefits to society as a whole.
Career opportunities for graduates knowledgeable about research, human behavior, and
psychology will continue to grow. Our program will allow students to attain these skills with
experiential opportunities to design, conduct, analyze and present research projects and
relevant volunteer and work integrated learning. The community focus will provide them with
the opportunity to apply their learning and build upon their strengths in the wider community
workforce. Graduates will embrace the university’s vision of contributing independent,
reflexive, ethical and empathetic thinkers, citizen psychologists who can actively contribute to
enhancing individuals’ social relationships within any community.
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1. Executive Summary
University Overview
Capilano University was founded in 1968 as a Community College and in 2008 became a special purpose
teaching university, which sets its policies in accordance with the University Act of British Columbia.
Currently enrolling approximately 8,300 students in credit courses, it serves the North Shore and the
Howe Sound communities of Squamish, Whistler, Mount Currie, and Pemberton, and has a regional
campus, the kálaxay Sunshine Coast campus, in Sechelt.
The University is named after Chief Joe Capilano, an important leader of the Squamish (Sḵwx̱wú7mesh)
Nation of the Coast Salish people. Our campuses are located on the traditional and ancestral territory of
the Lil’ Wat, Musqueam, Sechelt (shíshálh), Squamish, and Tsleil-Waututh Nations.
Capilano’s mandate as a special purpose teaching university is to provide the North Shore, Sea-to-Sky
and Sunshine Coast regions with a comprehensive range of credentials that are relevant and
transformative for individual students, local nations and communities, and global citizenship.
Its status as a special purpose teaching institution mandates that Capilano University have strong
commitments to the quality of teaching, student success, and the student experience. These
commitments figure prominently in the development of new credentials. The University’s academic
goals are stated in the Strategic Plan (see Appendix A).

Proposed Credential
Capilano University’s Faculty of Arts & Sciences is proposing the following credentials (see Appendix C
for Policy S2015-05 Credential and Course Criteria):
•
•
•
•

Bachelor of Arts with a Major in Psychology;
Bachelor of Arts with a Major in Psychology (Honours);
Bachelor of Arts with a Major in Psychology, Concentration in Applied Psychology;
Minor in Psychology.

Location
Psychology courses will primarily be offered at the Lynnmour campus in North Vancouver.

Faculty and School
Faculty of Arts & Sciences; School of Social Sciences.
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Anticipated Program Start Date
Fall 2021 term.

Anticipated Completion
Students will be able to complete the program in 4 years or eight semesters of full-time study. Part-time
options are also available.

Summary of Program
Aims, Goals and Objectives
Congruent with the American Psychological Association’s goals for undergraduate degree programs in
Psychology (APA, 2011), Capilano’s goals for the Bachelor of Arts with a Major in Psychology are to
provide students with workplace skills for the 21st century, “a solid academic background that prepares
them for advanced study in a wide range of fields,” and the psychological literacy they will need to
respond to challenges in their lives, work, relationships, and as citizens in their community.
Contribution of the Program to the Mandate and Strategic Plan of Capilano University
The proposed Psychology Major will be an important degree for the University, providing an essential
opportunity to meet Capilano University’s regional mandate (2019/20 Mandate Letter AEST – Capilano
University). As per the current mandate letter, the proposed degree also includes curricula responding
to the TRC Calls to Action and the UN Declaration of the Rights of Indigenous People. The degree will
expand the credential options at Capilano University and offer a flexible sought-after credential for
students entering the workforce or continuing into graduate studies. To help prepare students for
rewarding careers upon graduation, the degree includes work-integrated learning (WIL) opportunities
for all students, including the option to complete a Concentration in Applied Psychology.
Curriculum Design and Learning Outcomes
The degree was developed in accordance with the Capilano University Bachelor of Arts Degree
Framework (see Appendix D) and the Cap Core Curriculum (see Appendix E), which includes a six credit
Professional Practice requirement for all baccalaureate students.
The program learning outcomes are guided by the American Psychological Association’s (APA)
Guidelines for the Undergraduate Psychology Major and are aligned with the University’s institutional
learning outcomes (see Appendix B). Graduates of the Psychology Major will be able to:
1. Demonstrate knowledge of psychology’s content domains, key concepts, principles and themes;
2. Apply their knowledge of psychology in applied settings; to social issues; and in their everyday life;
3. Use scientific reasoning and psychological information literacy to interpret psychological
phenomena;
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4. Demonstrate innovative and integrative thinking and problem solving and incorporate sociocultural
factors in scientific inquiry;
5. Apply scientific methodologies and data analysis to interpret, design and conduct psychological
research;
6. Demonstrate ethical and social responsibility and apply ethical standards in psychological science
and practice;
7. Demonstrate competence in communication and effective writing and presentation skills; and
8. Apply their knowledge, skills and social cognition in teamwork, leadership, and project management
and demonstrate self-efficacy, self-regulation and a meaningful professional direction.
Potential Employment and Opportunities for Further Study for Program Graduates
Program graduates will be prepared for a wide variety of careers in social science fields, both upon
graduation and/or after completion of a second-entry professional program. Depending on their choice
of courses and pathways, graduates will be qualified for entry into many fields requiring a Psychology
Major. These include some of the rapidly growing sectors of the provincial economy, such as health care
and human resources. For example, graduates will be qualified to work as Human Resource Managers,
Mental Health Workers and Program Assistants and Counsellors (for Youth, Addictions, etc.),
Community Workers, Employment Counsellors, Research Assistants or Support Workers.
Graduates will have knowledge of the key concepts, theories, research findings and domains of
knowledge in psychology; skills in undergraduate research and data analysis; critical thinking;
understanding of psychological applications; knowledge of mental health issues and treatments;
awareness and sensitivity to other cultures, especially Indigenous cultures; and the interpersonal “soft
skills” needed in any occupation. They will be ready to work in business, government or not-for-profit
organizations, or to work or volunteer in mental health support roles in community organizations or
volunteer groups, or to conduct community-based research and data analysis.
The graduates from the Honours program will be strong applicants to graduate programs in psychology
in British Columbia and beyond. Our Honours program will include an original research project, as is
generally expected for students applying to a graduate program in psychology.
In addition, professional programs, such as education (K-12 and post-secondary), medicine and other
health care professions, social work, law, and business administration, will also be an option for
interested graduates.
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Delivery Methods
The majority of the classes in the Psychology Major will be face-to-face, with some on-line and blended
(in-class and on-line) classes. A number of courses have a laboratory component with lab activities and
demonstrations. In keeping with Capilano’s Cap Core experiential learning requirement (see Appendix
E), this degree program is intentionally designed to provide embedded experiential service learning at
every level of the program.
In the upper-level courses, there will be close faculty mentorship, including opportunities for applied
research, project-based learning, practicums, and curricular community service learning, culminating in
a research project in our upper-level Applied Research Methods course and in a Capstone graduating
course. Awareness and sensitivity to Indigenous cultures and knowledge of mental health issues and
treatments are embedded in courses and in micro-credentials (some examples of these are included in
Appendix F) at all levels of the degree.
The incorporation of high impact educational practices is recommended by the American Psychological
Association to enhance students’ academic learning and personal development and to train future
“citizen psychologists” (APA, 2018).
Program Strengths
Capilano University provides high-quality education to a diverse range of students through its small
cohort classes and student-oriented teaching philosophy. The Psychology faculty all have PhDs, ensuring
academic rigour. With the proposed degree, local students will be able to complete their undergraduate
degree in their own communities, a significant benefit to students seeking an education that combines
academic rigour, intellectual challenge, and important skill development, with ample student support.
A core strength of the proposed degree is its breadth of options for students among a varied set of
standard undergraduate psychology courses and an Applied Psychology Concentration useful for a
flexible set of career pathways. First, the standard set of core courses expected in a Psychology Major
constitutes the foundation of the degree (with groupings of mental health and well-being, cognitive,
developmental, biological, and social/cultural/personality courses) and enables qualified students to
apply to graduate or professional programs. Second, newly developed curricula include courses
responding to contemporary issues, such as Indigenous knowledge and perspectives. Third, the
Concentration in Applied Psychology, work-integrated learning, and practicum opportunities will enable
interested students to focus on courses leading to their preferred career goals.
The Psychology Department’s annual surveys and focus group results have yielded consistent findings
that our students would strongly prefer to remain at Capilano rather than transfer mid degree to
complete their Psychology Major. The proposed psychology degrees are widely recognized, highly
popular, and relevant degrees that will respond to this student demand. These psychology degrees also
respond to Capilano University’s Academic Plan to increase degree options that will attract and retain
students (see Appendix A).
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As noted previously, and aligned with Capilano University’s mandate (2019/20 Mandate Letter AEST –
Capilano University), the proposed degree plans include curricula to meaningfully respond to the Truth
and Reconciliation Commission of Canada: Call to Action (2012) (TRC) in partnership with our Indigenous
programs, faculty, and Elders-in-Residence (letters of support are included in Appendix L).
Level of Support and Recognition from other Post-Secondary Institutions and Professional Bodies
Teaching focused and research universities were consulted at Stage 1 of this degree proposal, and again
during Stage 2. Simon Fraser University, University of British Columbia, Kwantlen Polytechnic University
and Vancouver Island University were consulted about our program profile and courses (their responses
are included in Appendix L). A recent letter of support received from the University of British Columbia
states that: “Overall, we are thoroughly impressed with the course offerings being proposed in this
thoughtfully designed curriculum.”
Plans for Admission and Transfer within the BC Post-Secondary Education System
The first and second-year courses in this degree enable students to continue to meet the requirements
of the BCCAT Psychology Flexible Pre-major Agreement. This enables students to transfer their first and
second-year psychology courses to other post-secondary institutions where there are BCCAT articulation
agreements. Admission to our program for students with courses from other BC post-secondary
institutions will also continue for articulated courses. As new courses are offered, we will seek
articulation, as appropriate.
Related Programs in BC and Rationale for Duplication
There are Psychology programs at almost all other post-secondary institutions within the province,
reflecting the high student interest and demand for the degree. However, Capilano’s Psychology Major
will offer students a distinct alternative to other psychology degrees with its smaller cohort size and
focus on experiential and community-focused service learning, Indigenous content, and co-curricular
activities. In addition to culminating with a capstone project, the degree program also incorporates an
integrated ePortfolio requirement.

Contact Information
Dr. Pouyan Mahboubi, Dean
Faculty of Arts & Sciences
604 990 7983
pouyanmahboubi@capilanou.ca
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2. Degree Level Standard
Depth and Breadth of Knowledge
The degree learning outcomes include an appropriate depth and breadth of knowledge of psychology’s
content domains, key concepts, principles and themes (PLO # 1) (APA, 2013). The current curricula
offered by our department, as well as curriculum being developed for the degree, comprises a typical
coverage of the major content domains in psychology: research, social/cultural/personality, biological,
cognitive, developmental, mental health, and applied psychology. This ensures students will graduate
with an understanding of the concepts, theories and principles from the major core content areas, as
well as a mastery of some of these areas congruent with their interests and future careers.

Knowledge of Methodologies and Research
Our program outcomes include the use of scientific reasoning and psychological information literacy to
interpret psychological phenomena (PLO # 3), a fundamental theme and goal at all levels of the program,
from a first year introduction to continuation through second and third year courses to culminate in the
experiential graduating project in the Applied Research Methods course in the final year.
Thus, a central program learning outcome is to apply scientific methodologies and data analysis to
interpret, design and conduct psychological research (PLO # 5). Student experience in understanding and
interpreting research and in designing, conducting, and analyzing their own research study is embedded
at every level, from an introduction in first year courses, to reinforcement in second year, to eventual
mastery in upper-level courses. Two upper-level courses, Applied Research Methods and Applied Data
Analysis, will include experiential learning, with opportunities for participation in community research
projects in conjunction with CityStudio North Vancouver and other local partners. In completing and
presenting their research projects, students will graduate with an understanding of psychological
science at an undergraduate mastery level.

Application of Knowledge
The program learning outcome related to this topic is to apply their knowledge of psychology in applied
settings; to social issues; and in their everyday life (PLO # 2). The proposed degree has embedded service
learning and work-integrated learning opportunities as well as courses with experiential content that
directly applies to their lives, work, and relationships. The work or service-integrated course
assignments, with their experiential focus, aim to profoundly deepen the students’ understanding of the
key concepts they are learning, and to teach them the research, interpersonal and intrapersonal skills
they will need in their future careers. Competency based micro-credentials in each year will help
students build these necessary skills. Micro-credentials recognize specific skills and competencies
earned in course work, workshops, and training. They may be internal or external, such as the TriCouncil Policy Statement (TCPS 2 CORE) research ethics tutorial (see Appendix F.)
Congruent with APA guidelines, another program learning outcome is for the demonstration of
innovative and integrative thinking and problem solving and the incorporation of sociocultural factors in
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scientific inquiry (PLO # 4). Students’ ability to apply their knowledge of psychology to solve problems in
creative ways is another fundamental goal of the program. Sociocultural factors that are addressed
throughout the program include the basics of social psychology, cross cultural and Indigenous issues and
research, and the psychological effects of social-economic status, to more focused upper-level courses
in Cultural Psychology and Indigenous Psychology. Community Psychology is a major theme of the
program, with its service or work integrated projects and community research focus. Understanding the
limitations of past research in psychology is also emphasized throughout the program.

Communication Skills
The program learning outcomes include the demonstration of competence in communication and
effective writing and presentation skills (PLO # 7). This will be demonstrated through written
assignments required in all psychology courses. Oral presentations are also expected in many courses,
and the research project completed in the graduating Applied Research Methods course will be
presented in a Student Research Symposium.

Awareness of Limits of Knowledge
Critical thinking and understanding the limitations of research methods and statistical analysis; the
limitations of current research and theories in understanding human mental processes and behavior;
and of the areas where further research is needed are also emphasized at every level of the program.

Professional Capacity and Autonomy
Several program learning outcomes address skills and competencies applicable to a wide variety of
professions. Students will demonstrate their ability to apply their knowledge, skills and social cognition,
in teamwork, leadership, and project management and demonstrate self-efficacy, self-regulation and a
meaningful professional direction (PLO # 8). Many of the research project courses offered in the
program will require group work, enhancing teamwork and leadership skills; community research and
volunteer projects will require self-efficacy and self-regulation.
Self-reflection is embedded in ePortfolio assignments in required first year English courses and in
specific psychology courses in subsequent years, culminating in a required “Capstone” graduating course
in which the students reflect on and synthesize their education in their ePortfolio as part of their
professional development plan. A Capstone project in this course will demonstrate these learning
outcomes.
Further, our program learning outcomes include the demonstration of ethical and social responsibility
and the application of ethical standards in psychological science and practice (PLO #6), with microcredentials such as the external certificate from the Tri-Council Policy Statement (TCPS 2 CORE) research
ethics tutorial as one example, required for all research methods students. Research and professional
ethics are themes at every level of the program. Professional ethical standards of research and work
within their service/work integrated courses are reinforced throughout.
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3. Credential Recognition and Nomenclature
A Bachelor of Arts with a Major in Psychology is a well-recognized credential and a very popular
discipline-focused undergraduate degree. According to the APA, psychology is “…one of the most
popular undergraduate majors, [and] can prepare students to be successful in many different careers —
from the social sciences to business and beyond”.
Teaching focused and research universities were consulted at Stage 1 of this degree proposal, and again
during Stage 2. Simon Fraser University, University of British Columbia, Kwantlen Polytechnic University
and Vancouver Island University were consulted about our program profile and courses (their responses
are included in Appendix L).
The Psychology Major will enable students who have taken the necessary pre-requisite courses to apply
to professional degree programs in Education, Law, Criminology, Medicine or Business. An Honours
degree will enable qualified students to apply to graduate programs such as those in Experimental,
Clinical, Counselling, or Forensic Psychology, Behavioural Science, Cognitive Science, or Organizational
Psychology.
Regarding the policy and procedures for notifying students of credential recognition and/or transfer, see
Appendix C for Senate Policy S2013-01 Transfer Credit Policy.

4. Curriculum/Program Content
The Faculty of Arts and Sciences’ Bachelor of Arts degree framework (see Appendix D) and Senate Policy
S2015-05 Credential and Course Criteria requires 120 credits, which includes a minimum of 30 credits of
upper-level courses for a major; 15 credits of upper-level courses for a minor; and 12 credits of upperlevel courses for a concentration. Honours degrees require an additional 6 credits (which includes a
thesis), and an upper-level 3.50 CGPA. In addition, Capilano University has Cap Core general education
requirements, including experiential and capstone courses (see Appendix E).
The proposed Major complies with Senate Policy S2015-05 Credential and Course Criteria as well as the
Cap Core requirements. It will include an optional Concentration in Applied Psychology, with several
career-focused course pathways possible for specific career directions.
a. The current Associate of Arts Degree - Psychology provides students with the necessary courses for
the requisite Flexible Pre-Major in psychology. In planning our BA Major program profile to further
develop course offerings that accomplish our BA degree requirements, we developed a curriculum
map to plan the appropriate level of knowledge and skills for each course (Appendix G).
i. As our curriculum map illustrates, our two first-year courses (PSYC 100 and 101) introduce all
eight of our program learning outcomes and include the broad range of key domains in
psychology (PLO #1) typical of introductory psychology courses.
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ii. Our eight current and proposed second year courses further develop and reinforce knowledge
and skills within the core psychology domains of research methods and analysis, social,
developmental, biological, cognitive, abnormal and applied psychology. These domains are
identified in APA’s Guidelines for an Undergraduate Degree (2013) as key domains that should
be included in a Psychology degree.
iii. The current and proposed upper-level courses focus on specific sub-topics within these
domains to further develop and reinforce student knowledge and skills to an undergraduate
mastery level.
iv. As well as a general progression through the levels, some topics will be embedded in specific
courses at all levels, accomplishing our program learning outcomes with a gradual scaffolding
of knowledge and skill attainment. These include: scientific literacy and skills in research
methodology and data science; psychological literacy; informational literacy; Indigenous
content (see Appendix H); and a consideration of the professional practices of psychology in
mental health, workplace psychology, forensic psychology, behavioural science, cognitive
science, etc.
• In answer to the Truth and Reconciliation Commission’s Call to Action, meaningful
inclusion of Indigenous content will be embedded at every level, beginning with 100level Introductory Psychology courses, continuing within 200- and 300-level domain
specific courses and culminating in an Indigenous Psychology course in fourth year
taught by an Indigenous educator and local Elders-in-Residence (see Appendix H). The
goal of this course will be to synthesize a student’s understanding of Indigenous
history, culture, present day challenges and cultural and individual resilience, in an
appreciation of an Indigenous way of being.
• As noted above, research methods and data analysis will be built in throughout the
program, and required in specific courses, including PSYC 212 (Research Methods in
Psychology), PSYC 213 (Statistical Methods in Psychology), PSYC 412 (Applied
Research Methods in Psychology), and PSYC 413 (Applied Data Analysis in Psychology).
b. The curriculum map developed to appropriately scaffold the level of attainment of the program
learning outcomes led to a re-organization of some of our current second and third year courses to
be more congruent with the expected level of achievement (to develop or reinforce in second year
and to attain mastery in third/fourth year). This resulted in level changes for seven of our current
second year courses to third year, as these specific courses would typically be upper-level courses in
BA degree programs at other universities. We also discovered a need to add a course to our secondyear offerings to provide the development/reinforcement stage for the upper-level courses in the
core psychology domain of Development.
i. One of our current upper-level courses, PSYC 320 (Applied Psychology), was changed to the
200-level to reflect its broad coverage of Applied Psychology and to prepare students for more
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focused upper-level mastery courses of its sub-topics.
c. To fill the upper-level course offerings within the seven psychology domains (see section 4.a.ii),
seventeen new courses were added to our upper-level offerings (see the APA Guidelines (2013, p. 9)
regarding the primary content domains in Psychology). These additional courses provide students
with a range of sub-topic choices, at a sufficiently rigorous level, among the key domains in
psychology necessary for the awarding of a Psychology Major. This accomplishes all eight of the
program learning outcomes. As noted earlier, the Psychology Department at the University of British
Columbia was consulted about our course offerings (Appendix L), and Dr. Rawn stated that:
“Overall, we are thoroughly impressed with the course offerings being proposed in this
thoughtfully designed curriculum. With respect to your specific questions: High-performing
Honours students should be well positioned to apply for graduate school, based on this
curriculum. To the extent this curriculum is successfully enacted, we agree that all graduates
should have meaningful skills, abilities, and understanding to apply in the workplace.”
d. Proposed new upper-level courses also provide a flexible set of seven courses available for students
seeking the Concentration in Applied Psychology. The breadth of the Concentration in Applied
Psychology courses developed for the degree allows students to choose from applied and relevant
core courses and competency-based micro-credentials suitable for their individual career goals
(Appendix F). Students can choose from a variety of courses depending on their goals, including
courses related to mental health and well-being, workplace psychology, behavioural science,
community research and others. In addition, the opportunity for upper-level electives will enable
students to take courses in the ABA-Autism (Applied Behaviour Analysis) program, if desired.
e. For interested students, an optional 400-level experiential PSYC 430 Service Learning Practicum
course will be a culmination of work and service-learning outcomes throughout the program. Also,
to further demonstrate mastery of research and analysis, a Data Analysis course, PSYC 413 (Applied
Data Analysis in Psychology) and a required graduating/experiential course, PSYC 412 (Applied
Research Methods in Psychology) have been added. These courses will culminate in the design,
completion, analysis and written and oral presentation of a research project to be presented at the
Capilano University Student Research Symposium (essential psychology student experiences). If
students wish, a community research focus within these courses will provide specific experience
with community research as part of our CityStudio North Vancouver initiative (see Appendix L).
f.

To fulfil Cap Core requirements, and in answer to APA’s Guidelines (2013) calling for workforce
preparation as a central feature for Psychology graduates, the program will require psychology
students to complete a Capstone course (CAPS 499: Degree Portfolio), which requires an ePortfolio,
a graduating project, and career development plans. APA’s list of learning goals for Psychology
graduates includes learning outcomes specifically developed for career goals, project management
and teamwork skills and the “development of meaningful professional directions for life after
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graduation.”
g. To offer an Honours degree to qualified students, our new upper-level courses include a two
semester (6.00 credit) Honours thesis seminar to students with an upper-level CGPA of 3.50 or
above, many of whom may be interested in further graduate degrees in psychology or professional
degrees such as law or medicine.
h. In addition, our new proposed courses will be open to students seeking a Minor in Psychology
courses of interest to them, congruent with the University’s requirements for a Minor.
i.

Finally, our program plan enables us to offer a Concentration in Applied Psychology. A student can
choose four courses from the flexible set of seven, depending on their specific planned career
pathways.
i. Our proposed course plan includes courses in Clinical and Counselling psychology and in
specialized areas such as Mental Health and Well-Being, important for students interested in
mental health support positions, behavioural science or health and wellness leadership. As
another example, students interested in a Psychology Major, Minor or Concentration with a
future career goal of human resources or business management would need a different set of
courses applicable to Workplace Psychology. Students with a career goal of education will
need to focus on a Developmental Psychology grouping, provided by our four developmental
courses.
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Program Profile
Students pursuing a Bachelor of Arts degree must complete all requirements in the Bachelor of Arts
Framework and Cap Core requirements in addition to their major or minor program requirements.

_____________________________________________________________________________________________

Bachelor of Arts Framework
English Requirement
ENGL 100 (completed within the first 30 credits) and 3 additional credits of ENGL
Arts Requirement
The Arts Credit Requirement is fulfilled through the completion of 65 credits of 100-level
or higher coursework from within the Faculty of Arts & Science that have been
designated as Arts, Humanities or Social Science; or the corresponding transfer credits.
Must include 24 credits consisting of a minimum of 3 credits in at least four disciplines
outside of the major program area, one of which must be at the 300-level or higher. The
24 credit breadth requirement is waived for majors requiring courses in multiple
disciplines.
Language Requirement
Other than English
All BA students will demonstrate competency in a language other than English equivalent
to BC high school grade 11. Students meet competency by one of the following:
• Successful completion of any Grade 11 course with a minimum B grade in an
approved language other than English while in secondary school; or
• Successful completion of any secondary immersion program or secondary
school at an institution at which the primary language of instruction is not
English; or
• Successful completion of a post-secondary credential awarded by institution at
which the primary language of instruction is not English; or
• Successful completion of 3.00 credits of a post-secondary level course in a
single language other than English.

Required Credits

Quantitative/Analytical Requirements
Minimum of 3 credits in a Quantitative/Analytical course
Science Requirement
3 credits of a Laboratory science and a minimum of 3 credits in Science
Upper-level Requirements

Required Credits
3.00
Required Credits
6.00
Required Credits
45.00

Minimum of 45.00 of the total credits with courses numbered 300-level or higher.

6.00

Required Credits
65.00

Required Credits
3.00

Psychology Major
Lower-level Course Requirements

Course
Credits

Required:
PSYC 100 Introduction to Psychology I
PSYC 101 Introduction to Psychology II
PSYC 212 Research Methods in Psychology
PSYC 213 Statistical Methods in Psychology

Required
Credits
24.00

3.00
3.00
3.00
3.00
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Choose 12.00 credits from courses at the 200 level with the following prefix: PSYC

Upper-level Course Requirements
Core Psychology Courses
Required:
Minimum of 3 credits from each of the five core course groupings
(Social/Cultural/Personality; Biological; Cognitive; Developmental; Mental Health and WellBeing)
PSYC 412 Applied Research Methods in Psychology
CAPS 499 Degree Portfolio

12.00

Course

Required

Credits

Credits

15.00

33.00

6.00

Psychology Electives
Required:
Minimum of 12 credits from any of the five core course groupings, or Applied, or
Psychology Electives
Or
Concentration in Applied Psychology
Required:
Minimum of 12 credits from the Applied Psychology courses

12.00

12.00

Honours
Required:
All Requirements for a Major with a minimum upper-level CGPA of 3.50
including PSYC 413 (Applied Data Analysis in Psychology)
PSYC 480 Honours Thesis

6.00
6.00

Minor
Lower-level Course Requirements

Course
Credits

Required:
PSYC 100 Introduction to Psychology I
PSYC 101 Introduction to Psychology II
PSYC 212 Research Methods in Psychology
Choose 6.00 credits from courses at the 200 level with the following prefix: PSYC

Upper-level Course Requirements

Credits
15.00

3.00
3.00
3.00
6.00

Course

Required:
Minimum of any 15 credits from courses at the 300 or 400 level with the following prefix:
PSYC

Required

Credits

Required
Credits
15.00

15.00
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Core Course Groupings
Social/Cultural/Personality
PSYC 300 Psychology of Interpersonal Relationships
PSYC 301 Group Dynamics
PSYC 321 Theories of Personality
PSYC 341 Psychology of Religion and Spirituality
PSYC 400 Cultural Psychology
PSYC 401 Indigenous Psychology
Biological
PSYC 334 Sensation and Perception
PSYC 335 Motivation and Emotion
PSYC 336 Neuropsychology
PSYC 337 Drugs and Behaviour
PSYC 338 Evolutionary Psychology
Cognitive
PSYC 330 Thinking and Reasoning
PSYC 331 Psychology and Language
PSYC 332 Reconstructing the Past: The Psychology of Memory
PSYC 333 Learning
Developmental
PSYC 304 Child Development
PSYC 305 Adult Development and Aging
PSYC 306 Adolescent Psychology
Mental Health and Well-Being
PSYC 325 Health Psychology*
PSYC 326 Positive Psychology
PSYC 422 Clinical and Counselling Psychology*
Applied Psychology
PSYC 325 Health Psychology*
PSYC 327 Workplace Psychology
PSYC 328 Forensic Psychology
PSYC 340 Psychology of Environmental Sustainability
PSYC 420 Tests and Measurement
PSYC 422 Clinical and Counselling Psychology*
PSYC 430 Service-Learning Practicum
Psychology Electives
PSYC 303 History of Psychology
PSYC 315 The Psychology of Human Sexuality
PSYC 342 History of Psychology: Conceptions of Imagination
PSYC 343 Psychology of Anomalous Experiences
PSYC 413 Applied Data Analysis in Psychology
PSYC 415 Psychology and the Internet
PSYC 440 Contemporary Topics in Psychology
PSYC 490 Directed Studies
*Note: PSYC 325 or PSYC 422 can only be used as a credit requirement for either the Mental Health and Well-Being
grouping or the Applied Psychology concentration. They cannot be used as a credit requirement for both.
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Calendar Descriptions
Complete course outlines are available in Appendix I.
ENGL 100 University Writing Strategies
Prerequisites: See information on English Diagnostic Test in the Registration section of the University
Calendar
This university writing course introduces students to foundational strategies for critical reading,
analytical thinking, and clear writing. Through the exploration of topical questions in local and global
contemporary culture, the course teaches core skills for active reading and discussion and provides
students with opportunities to write in a range of forms and genres from blog posts to critical analysis to
research projects. Revision and detailed individual feedback are fundamental components of the course.
Modules on research literacy are taught in collaboration with the university library. Modules on editing,
revision, and digital literacy are taught in collaboration with the Capilano Writing Centre.
PSYC 100 Introduction to Psychology I
A course designed to introduce the beginning psychology student to some of the major concepts and
approaches necessary to an understanding of human behaviour from a psychological perspective.
Learning, biological basis of behaviour, development, personality, and other selected issues are
included.
PSYC 101 Introduction to Psychology II
This course is an introduction to the field of psychology. Course topics include history of psychology,
research methods, sensation, perception, consciousness, intelligence, motivation, emotion, stress,
coping, health, psychological disorders, and therapeutic approaches.
PSYC 200 Social Psychology
Prerequisites: PSYC 100 or PSYC 101
A study of the dynamics and effects of social influences on individual human behaviour. The course
looks at such topics as attitudes and attitude changes, social beliefs, roles, conformity, group processes,
prejudice, interpersonal attraction and psychological effects of the physical environment.
PSYC 207 Lifespan Development (new)
Prerequisites: PSYC 100 or PSYC 101
This course is an introduction to the study of human growth and changes across the lifespan, including
physical, cognitive, social, intellectual, perceptual, personality and emotional growth.
PSYC 212 Research Methods in Psychology
Prerequisites: PSYC 100 and PSYC 101
A course for students who intend to major in one of the social sciences; psychology students should take
this course and PSYC 213. This course will introduce the student to current research methods in major
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areas of psychology. Students should understand the principles of research methodology, and be able to
evaluate, design and conduct research in psychology.
PSYC 213 Statistical Methods in Psychology
Prerequisites: PSYC 100 and PSYC 101; and MATH 097 (C) or MATH 123 (C) or MATH 091 (C+) or BMTH
043 (C+) or MATH 096 (C-) or BMTH 044 (C-) or BMTH 048 (C) or Precalculus 11 (C) or Principles of Math
11 (C) or Foundations of Math 11 (C) or Applications of Math 11 (C) or Applications of Math 12 (pass).
This course deals with descriptive and inferential statistics as applied in psychology. These will be
considered as they are used in psychological research.
PSYC 222 Abnormal Psychology
Prerequisites: PSYC 100 or PSYC 101
A study of the various models and perspectives for viewing patterns and treatment of abnormal
behaviour. The course will examine research about how the medical model, behaviouristic school,
humanistic school, psychoanalytic school, cognitive school and biological school view normal and
abnormal behaviour. This course will also focus on the historical and contemporary approaches to
treatment.
PSYC 225 Biopsychology of Behaviour
Prerequisites: PSYC 100 or PSYC 101
This course will expand on material introduced in introductory psychology dealing with the biological
basis of behaviour. Students will examine functions of the nervous system, as well as studying brain
anatomy and brain chemistry in relation to both normal and pathological behaviour. As well, students
will discuss mind-body issues and develop an understanding of broader ethical and other issues in
neuroscience.
PSYC 230 Cognitive Psychology
Prerequisites: PSYC 100 or PSYC 101
This course will address many of the issues relating to the thinking processes. Research into
consciousness, memory, language, imagery, problem solving, creativity and intelligence will be
examined, as well as social cognition and cognition across the lifespan.
PSYC 240 Applied Psychology
Prerequisites: PSYC 100 or PSYC 101
This course will introduce major areas of applied psychology. Students will learn about and critically
evaluate ways in which psychological evidence and techniques can be applied to areas including mental
and physical health management, forensics, business, education, and sports.
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PSYC 300 Psychology of Interpersonal Relationships
Prerequisites: PSYC 212
This course will include topics in the area of interpersonal relationships, especially romantic or close
friendship relationships and family relationships. It will include psychological theories and research
about the stages, processes and effects of the development, maintenance, disruption and dissolution of
personal relationships.
PSYC 301 Group Dynamics
Prerequisites: PSYC 212
A study of the behaviour of individuals in social groups and institutions, such as friendship groups, work
groups, therapy groups, and families. This course provides an intellectual and experiential approach to
small group theory and allows the student to practise constructive interpersonal skills and leadership
skills in a supportive, small group setting.
PSYC 303 History of Psychology
Prerequisites: PSYC 212
This course will examine the development of psychological thought to gain a critical understanding of
contemporary psychology. Issues will range from the mind-body problem, and the nature of science, to
an analysis of historical and contemporary schools in psychology.
PSYC 304 Child Development
Prerequisites: PSYC 212
A study of the child's development from infancy to adolescence, including the development of social
behaviour, personality, language and cognitive processes. Students will be encouraged to do research
and observations.
PSYC 305 Adult Development and Aging
Prerequisites: PSYC 212
A course dealing with the psychological development of the individual from early adulthood to death,
with emphasis on intellectual and personality changes, and the social context of aging. As well as being
exposed to basic research in the area, students will be encouraged to develop an empathetic
understanding of the aging process.
PSYC 306 Adolescent Psychology
Prerequisites: PSYC 212
This course examines the biological, cognitive and social transitions of adolescence and how they affect
such developmental areas as identity, autonomy, intimacy, sexuality and achievement. As well as being
exposed to basic research in the area, students will be encouraged to explore their own identity
development.
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PSYC 315 The Psychology of Human Sexuality
Prerequisites: PSYC 212
The psychology of human sexuality examines the psychological, biological and social science of human
sexuality. Topics to be covered will include sexual behaviour and arousal, sexual bodies, puberty and
menopause, sexual orientation, sexually transmitted infections, contraception, abortion, sex hormones,
sexual disorders, sex therapy, coercive sex, commodity-based sex, pregnancy and fertility.
PSYC 321 Theories of Personality
Prerequisites: PSYC 212
This course will examine theories of personality including psychodynamic, trait, cognitive and humanistic
and other approaches. Included will be a consideration of the historical/cultural development of the
theory, what the theory says about the development, structure and dynamics of personality and
examples of empirical research.
PSYC 325 Health Psychology
Prerequisites: PSYC 212
In this course students will be introduced to the psychology of health. Topics will include research
methods in health psychology, and ethical issues, health behaviours, stress, coping, social support, pain
and pain behaviour, and social factors in the etiology and course of chronic and terminal illnesses.
PSYC 326 Positive Psychology (new)
Prerequisites: PSYC 212
This course provides an introduction to the major concepts and theories of positive psychology, focusing
on the scientific study of well-being, happiness and positive human experience. Students will also learn
how to apply principles of positive psychology to their everyday lives.
PSYC 327 Workplace Psychology (new)
Prerequisites: PSYC 212
This course will review theories and research in workplace and social psychology to gain an
understanding of individuals in the workplace, including individual differences, motivation, job
satisfaction and stress. It will also explore topics in human resource management, social processes in
group structure and dynamics, and research on leadership, decision making and ethics in the workplace.
PSYC 328 Forensic Psychology (new)
Prerequisites: PSYC 212
This course examines psychological concepts as they apply to the criminal justice system. Forensic
psychology includes research and practice in several areas of psychology, including cognitive, social,
clinical, developmental, and psychometrics.
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PSYC 330 Thinking and Reasoning
Prerequisites: PSYC 212
This course will address topics in the study of thinking and reasoning, a crucial topic in cognitive
psychology, including theory and research on problem solving, thinking and decision-making; formal and
"everyday" reasoning; intuition and creativity; cross-cultural and individual variations in thinking
processes; and the cognitive heuristics which can bias or distort human rationality and effective decision
making when dealing with social issues and problems. The theories will be applied to the problems of
human cognitive limitations in solving urgent social and environmental crises.
PSYC 331 Psychology and Language (new)
Prerequisites: PSYC 212
This course examines issues in psycholinguistics, focusing on how humans acquire, learn, construct,
understand, and use language.
PSYC 332 Reconstructing the Past: The Psychology of Memory
Prerequisites: PSYC 212
This course will address topics in the study of memory, a crucial topic in cognitive psychology, and will
include theory and research on explicit and implicit memory systems, working memory, the neurology of
memory, forgetting and memory disorders, and how to improve memory (mnemonics). Current issues
and research in long term memory such as reconstructive processes in memory, eyewitness memory,
and repressed memory will also be included.
PSYC 333 Learning (new)
Prerequisites: PSYC 212
This course emphasizes the evaluation and applications of learning theories to human and animal
learning. Students will critically examine learning theories and principles including habituation,
sensitization, classical and operant conditioning, and cognitive control of behaviour. There will also be
an emphasis on applying these concepts to issues of behavioural change, at the self, community, and
societal levels.
PSYC 334 Sensation and Perception (new)
Prerequisites: PSYC 212
This course examines the functioning of human sensory systems and explores how the brain receives,
processes and interprets stimuli from our environment. Topics include vision, audition, taste, smell,
touch, proprioception, and psychophysics.
PSYC 335 Motivation and Emotions
Prerequisites: PSYC 212
This course will address research and theories in the allied topics of emotions and motivation. The
course will include experiential, behavioural, psychological, biological, cognitive and social aspects of
motivation and of emotions, including needs; goals; mindsets and beliefs; and basic, self, and complex
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emotions. The course will include stress reactions, attachment bonds, the development of selfregulation, empathy, and compassion.
PSYC 336 Neuropsychology (new)
Prerequisites: PSYC 212
This course examines the relationship between human neurological functioning and
behaviour. Neuroanatomy and the organization of the nervous system will be reviewed, with a focus on
how they support a wide range of cognitive functions. Neuropathy, psychiatric disorders, neurological
disease, and functional issues associated to brain damage will be explored.
PSYC 337 Drugs and Behaviour (new)
Prerequisites: PSYC 212
This course surveys the field of behavioural pharmacology, examines psychoactive drugs, their
mechanisms of action in the nervous system, and their effects on the brain and behaviour. It will focus
on current research into the pharmacology of drugs, historical accounts of drug use, an examination of
recreational use/clinical applications, and insights into their potential abuse.
PSYC 338 Evolutionary Psychology (new)
Prerequisites: PSYC 212
This course applies the theory of evolution by natural selection to the study of the human mind. It
examines the environments of evolutionary adaptiveness and the success and failure of human
adaptations in the contemporary world.
PSYC 340 Psychology of Environmental Sustainability
Prerequisites: PSYC 212
This course surveys the psychology of environmental sustainability, the scientific study of the
relationship between humans and the rest of nature. It will focus on the application of theories and
research in psychology to the issues of conservation in the face of climate crises and the urgent need to
develop environmental sustainability, to decrease the negative impact of humans and to encourage
environmentally-friendly behaviour.
PSYC 341 Psychology of Religion and Spirituality
Prerequisites: PSYC 212
This course examines religious and spiritual experiences, attitudes and behaviours from multiple angles
within contemporary Psychology. Themes of the course include: history of empirical inquiry into religion
and spirituality; modern research methods; interacting roles of biological and psychosocial factors in the
formation of religious commitments and predilection toward spiritual experiences; relationships
between religious and spiritual orientations and physical and mental health; and determinants of
religious behaviours, from altruism to terrorism.
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PSYC 342 History of Psychology: Conceptions of Imagination
Prerequisites: PSYC 212
This course explores the nature of imagination from a History of Psychology viewpoint. The topic is
framed in an evolutionary context; then relevant concepts are traced from preliterate societies to the
present. Imagination is examined: as an archaic way of knowing; in relation to historical notions of body,
mind, soul and spirit; as cognitive faculty or process; with respect to beliefs about health and illness; and
as studied qualitatively and quantitatively in Modern Psychology.
PSYC 343 Psychology of Anomalous Experiences
Prerequisites: PSYC 212
This course examines a range of commonly reported anomalous experiences from the critical
perspective of Psychology. Unlike an Abnormal Psychology course, the focus is mainly on nonpathological experiences. The 'critical thinking' approach is reviewed; a brief historical overview of
claims and critiques is presented; and several types of anomalous experience are considered with
respect to the biopsychosocial processes that affect perception, memory and belief.
PSYC 400 Cultural Psychology (new)
Prerequisites: PSYC 212
This course examines how culture influences psychological processes. Students will learn about
methodologies used to study cultural psychology. They will also critically examine and
synthesize research findings in this interdisciplinary field.
PSYC 401 Indigenous Psychology (new)
Prerequisites: PSYC 212
Indigenous psychology is an emerging field that acknowledges and respects other ways of being and
knowing in our world. This course will explore psychological perspectives on Indigenous cultures,
histories, languages and identities. There will be a focus on strength from Indigenous perspectives,
including Indigenous ways of healing and a consideration of ways to support and engage in
decolonialization.
PSYC 412 Applied Research Methods in Psychology (new)
Prerequisites: PSYC 212 and PSYC 213
This course will address how to develop, plan, and conduct applied research including experimental,
correlational, and survey designs, as well as qualitative and field research methods. Students will learn
how to identify a research problem and question, design and implement a study, analyze, interpret, and
write up the results, and to communicate their research to academic audiences, and in their local
communities.
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PSYC 413 Applied Data Analysis in Psychology (new)
Prerequisites: PSYC 212 and PSYC 213
This course outlines a variety of quantitative and qualitative data analytic methods used in applied
psychological research. Quantitative topics will include the analysis of multiple independent and
dependent variables, outlier identification, non-parametric tests, mixed method analysis of variance and
covariance, and regression models. Qualitative data analytic techniques including phenomenological
analysis, grounded theory, and narrative analysis will also be outlined.
PSYC 415 Psychology and the Internet
Prerequisites: PSYC 212
This course will cover the development of the Internet in a historical context and explore how personal
and collective relationships to technology influence Internet use. We will examine the empirical research
evaluating the personal and collective social and psychological costs and benefits of Internet use,
especially of activities that exist or are experienced in wholly online formats.
PSYC 420 Tests and Measurement (new)
Prerequisites: PSYC 212 and PSYC 213
This course focuses on psychometric theories, concepts, and applications. Students will gain the
theoretical and statistical knowledge necessary to understand when, why, and how to use
psychometrics in their work and research. They will also gain experience in test-taking, interpretation,
and design.
PSYC 422 Clinical and Counselling Psychology
Prerequisites: PSYC 212
This course examines the foundational assumptions, efficacy, ethics and socio-cultural values in clinical
and counselling psychology. It also reviews major theories of clinical psychology, counselling psychology,
and psychotherapy, including analytic, existential, person-centred, behavioural, cognitive, family
systems and postmodern, Indigenous and multi-cultural/diversity approaches.
PSYC 430 Service Learning Practicum (new)
Prerequisites: PSYC 412
Students will gain experience applying their knowledge of psychology to working in a community
organization, under the supervision of the course instructor and an employer or volunteer supervisor.
Students will meet regularly with their supervisors to discuss their progress and will produce reports and
presentations related to their practicum experience.
PSYC 440 Contemporary Topics in Psychology
Prerequisites: PSYC 212 and PSYC 213
The course will relate contemporary research and knowledge from psychology to various current topics
and social issues. Specific topics will vary from year to year. Each delivery of this course will have specific
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instructor-identified course objectives.
PSYC 480 Honours Thesis (new)
Prerequisites: PSYC 412 and PSYC 413
This course will entail an in-depth investigation of a topic in psychology. The first half of the course will
culminate in a critical literature review and the formulation of a research proposal. In the second half of
the course, the research proposed will be executed and the results will be written in a thesis format and
presented.
PSYC 490 Directed Studies
Prerequisites: PSYC 212 and PSYC 213
Students will work with a Psychology faculty member to guide them in the development of a researchbased project or independent study. Specific course details will be arranged between individual students
and faculty members.
CAPS 499 Degree Portfolio (new)
Prerequisites: 90 credits of 100-level or higher coursework, including at least one Cap Core Experiential
course.
This capstone course is a culminating undergraduate experience that invites students to reflect upon,
integrate, and synthesize the knowledge, skills, and values acquired during their academic studies and to
prepare for graduation and beyond. Students will create learning or showcase portfolios for a purpose
and audience of their own choosing. During this process, students will select, revise and prepare one
scholarly essay, research project or creative project completed as part of their coursework for
publication on their digital portfolio.
5.

Learning Methodologies/Program Delivery

The Psychology Major incorporates a variety of learning methodologies and delivery. Most instruction
will consist of face-to-face lectures and experiential laboratory activities and demonstrations (including
the use of “BioPac” equipment and software (Appendix K)) and include on-line activities and
assignments. Students will be trained in the use of statistical software and in the use of physiological
and cognitive testing equipment. All psychology courses use eLearn as a course management system.
Some courses will also be offered fully on-line (see Policy 2013-04 Senate Instructional Technologies
Advisory Committee Mandate and Structure) or in a blended format.
Many of the courses will embed experiential learning in field trips, service and/or volunteer work
experience elements. Experiential learning is a required component of all baccalaureate degree
programs at Capilano University, through the Cap Core general education framework, which requires at
least 3 credits in the degree program be designated as Experiential. All Psychology students will take
PSYC 412 Applied Research Methods in Psychology. Students will work in teams to design, conduct and
present a research project. In addition to giving students an opportunity to apply the science they have
learned in other courses, the research project course will emphasize teamwork, leadership, research
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ethics, presentation and communication skills. It will be closely integrated with a Capstone course, in
which each student will write an individual senior project, integrating the work they have done over the
entire program.

6. Admission and Transfer/Residency
Program Admission Requirements
•
•
•

BC Secondary School graduation (Grade 12) or equivalent
A minimum grade point average of 2.0 (60%) calculated on English 12 or English 12 First Peoples
and two academic Grade 12 courses.
Capilano English Language Requirement for students whose primary language is not English:
Test of English as a Foreign Language (TOEFL): paper=560, internet=83, or English Language
Assessment (ELA)=145, or International English Language Testing System (Academic IELTS) =6.5
overall, and no one score less than 6, or Canadian Academic English Language Assessment
(CAEL) =70, or Pearson Test of English (PTE Academic) =56 or Capilano University EAP 100 and
101 with a minimum B+ grade in each course.

Transfer
Students who transfer to Capilano University may be eligible for a maximum of 60 transfer credits
toward the degree and must meet all the graduation requirements. For details see Appendix C (S201301 Transfer credit) for the university’s policies and practices on assigning transfer credit.

Residency
Students in the program have a residency requirement of 50% of the 120 degree-credits, in accordance
with university policy. See Appendix C (S2017-04 Graduation) for the university policy on residency.

7. Faculty
See Appendix J for a list of our current faculty, their profiles and Curriculum Vitae.
The Psychology Department at Capilano University currently comprises nine faculty members, six
regularized and three contract faculty, all of whom have PhDs and many years of applied experience.
The faculty are well equipped to deliver the range of courses required for a Psychology Major, as their
discipline expertise includes research, clinical, and counselling psychology, and various specializations in
cultural, social, community, cognitive, mental health, personality, forensic, evolutionary, health, animal
behaviour and conservation psychology. Faculty expertise thus allows for the supervision of student
research projects with a real-world experiential and service-learning focus (see Appendix J for Faculty
Curriculum Vitae).
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Faculty
•
Douglas Alards-Tomalin, BA (Hons), MA, PhD
•
Deyar Asmaro, BA (Hons), MA, PhD
•
Alberta Girardi, BA (Hons), MA, PhD
•
Danielle Labossière, BA (Hons), MA, PhD
•
Danyael Lutgens, BA (Hons), MSc, PhD
•
Jason Martens, BA (Hons), MA, PhD
•
Hammond Tarry, MA (Hons), DPhil
•
Sally Walters, BA (Hons), MA, PhD
•
Janet Waters, BA (Hons), MA, PhD
Our faculty engage in a variety of research, scholarly and creative pursuits. As a few examples, Dr.
Alberta Girardi is currently engaged in human-animal interactions research and is interested in working
with students in undergraduate research, as are Dr. Danyael Lutgens and Dr. Douglas Alards-Tomalin. Dr.
Janet Waters conducts organizational, teaching and learning research, and is a registered clinical
counsellor. Dr. Sally Walters’ focus is on teaching and learning in on-line courses as well as human
adaptations and technology. See Appendix J for further information on the research interests of our
faculty.
The degree builds on our long-running two-year Associate of Arts degree, and therefore will draw on
existing faculty and financial resources. With the addition of new third and fourth-year courses in a
phased approach, current part time and contract faculty may expand their work to full time. Most of the
proposed courses can be taught by two or more current instructors. We plan to incrementally offer the
necessary increase in upper-level courses and to hire additional faculty members over the first several
years of the degree program.
Within the first two years of the degree program, the department expects to hire one full time (8
courses or sections per year) and one part-time faculty member (to two full time faculty members) with
PhDs in Psychology, with relevant expertise in key subjects such as neuroscience and in mental health
support. An Indigenous instructor is needed to teach Indigenous Psychology. Additional faculty may be
needed as further specialized courses are offered and as current faculty members retire. Faculty
selection criteria will include the appropriate educational qualifications (PhD) and specializations, and
teaching experience in two or three key domains in Psychology. For specialized or applied courses,
existing and new faculty will have a good background in the topic, such as an Indigenous instructor to
teach Indigenous Psychology, instructors with a clinical background to teach Clinical and Counselling
Psychology, and research experience to teach Research Methods.
Our financial forecasts indicate that revenue generated from new and existing courses will be sufficient
to hire the required number of new faculty members. However, we will regularly monitor human
resource needs in relation to student enrolment during the implementation phase of the degree. We
expect that new tuition revenue will also permit the hiring of additional staff members to support the
degree and assist with anticipated enrolment growth.
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Capilano has a Research Ethics Board; two members of the psychology department are currently
board members. Capilano has a thorough Research Ethics Policy (see Appendix C S2002-01 Research
Ethics Policy: Research with Human Subjects), updated in 2012 and currently under revision. The
Capilano Research Ethics Board has developed a process for the ethical approval and supervision of
undergraduate research with human participants, whether as part of our two required research
methods classes, as research assignments in psychology courses, or as graduating or Honours
projects.
No research directly using animals is being carried out within the Psychology program by faculty
members or by students. An Animal Care Committee is not currently in place; however, one will be
developed.
For policies on the academic credentials of faculty (Senate Policy S2006-02 Educational Qualifications for
Instructors), see Appendix C.
For policies regarding academic freedom (Senate Policy S2003-01 Academic Freedom); performance
evaluations (Section 11.5 CFA Collective Agreement); teaching loads and professional development
(Article 6 CFA Collective Agreement), see Appendix C.

8. Program Resources
An essential requirement for any Psychology program is a functional and well-equipped Psychology Lab,
which is mandatory for course related experiential demonstrations, student lab assignments, and for
undergraduate research essential to a valid psychology degree. See Appendix K for a description of the
Psychology Lab proposal. Equipping the lab will require additional hardware, equipment, and software
resources, and a Lab Assistant who will help students with lab assignments and demonstrations.

9. Program Consultation
External: Consultations included (see Appendix L)
a. Community PAC Contacts, including North Shore Community Resources and Parkgate
Community Services, School Boards in North Vancouver, Sechelt and Squamish, and others,
were consulted. A report on their responses is in Appendix L.
b. Post-secondary Teaching-Oriented and Research Institutions were consulted, including:
Simon Fraser University, University of British Columbia, Kwantlen Polytechnic University,
Vancouver Island University and Douglas College.
c. Indigenous PAC contacts in the Lil’wat, Musqueam (xʷməθkwəy̓əm), Sechelt (shíshálh),
Squamish (Skwxwú7mesh) and Tsleil‐Waututh (Səl �ílwətaʔ/Selilwitulh) Nations, and our
internal Indigenous directors have been consulted. Letters of support are in Appendix L.
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Internal: Consultations included (see Appendix L)
a. Psychology Student Consultation: A focus group and survey of Psychology program students
(see Appendix L)
b. The First Nations advisors at the Kéxwusm-áyakn Student Centre and at the Sechelt campus
were extensively consulted.
c. A Library Impact Assessment (see Appendix K)
d. Information Technology
e. The Career Development Centre
f. The Registrar’s Office
g. Other Arts & Sciences programs such as Liberal Studies, Criminology, Sociology,
Anthropology, Data Science and ABA

10.

Program Review and Assessment

Capilano University’s commitment to ongoing quality improvement is demonstrated in Board Policy
B.106 Program and Course Review and Approval and Procedure B.106-01 Program Review (see Appendix
C). These documents require review of all academic programs every five years, as per the guidelines set
out by the Degree Quality Assessment Board and the Northwest Commission on Colleges and
Universities (NWCCU). The Vice-President Academic & Provost is responsible for maintaining a list of
programs scheduled for review. Program review provides ongoing improvement through in-depth
reflection, formative and summative feedback, and internal and external peer review. Program reviews
consist of a Self-Study Report; an external review of the program including a scheduled site visit and
formal report with findings and recommendations; an action plan to implement the recommendations;
an institutional response; and approval of the Program Review Package presented to the Senate
Academic Planning and Program Review Committee, as outlined in Appendix C – Policy S2011-01 Senate
Academic Planning and Review Committee.
To fulfill both internal and external accreditation or professional association standards for quality
improvement, all academic programs measure student achievement of program learning outcomes as
part of an annual program assessment process. This process involves assessment of the knowledge and
skills students are expected to achieve upon graduating from a program, measurement of student
learning against defined benchmarks, and the use of assessment results to inform action plans for
improving curriculum and pedagogy. Programs submit assessment plans/reports to their dean each year
for review and feedback.
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 9: CUAA Chancellor Search Committee
PURPOSE:

Approval
Information
Discussion

MEETING DATE: November 26, 2019
PRESENTER: Jennifer Ingham, VP of University Relations
PURPOSE
To advise the Board of Governors on the progress in the search for the University’s next Chancellor.
BACKGROUND
The Capilano University Alumni Association is accountable for coordinating the search for the University
Chancellor with representation from a number of University groups. The CUAA Board approved the
criteria, process documents and terms of reference for the Committee at their September meeting and
struck the Chancellor Search Committee. The terms of reference and search process documents are
included in this package.
The criteria the Committee will use to rank the candidates are as follows:
1. Ability to cultivate engagement between the University and its partners
(academic/industry/philanthropic) through demonstrated network and expertise in areas that
align with the University’s priorities.
2. Create and enhance strategic relationships for the University that align with the University’s
priorities and interests of the incumbent.
3. Ability to support approved fundraising goals and ensure significant focus of activities engaged in
the facilitation of new philanthropic relationships and the stewardship of existing donor
relationships.
The Committee convened the search process in accordance with the terms of reference and will provide
the President with a list of ranked candidates for their consideration. The President recommends one
candidate, which the Committee presents to the Board of Governors. At which time, the Board will ratify
or reject that candidate.
NEXT STEPS
The Committee will meet next on November 27, 2019 to rank candidates and proceed to the next stage.
RECOMMENDATION
This report is for the Board’s information only.
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Acknowledgement of the Traditional Territories
Capilano University is named after Chief Joe Capilano, an important leader of the Squamish (Sḵwx̱wú7mesh)
Nation of the Coast Salish people. We respectfully acknowledge that our campuses are located on the
territories of the Lil’wat, Musqueam, Sechelt (shíshálh), Squamish and Tsleil-Waututh Nations.

CHANCELLOR SEARCH COMMITTEE
CORE FUNCTION:
Provide the Board of Governors with a nomination for the appointment of the University Chancellor in
conjunction with the Office of the President.
COMPOSITION:
The committee shall consist of a maximum nine members of Capilano University and shall be supported by
the director, alumni and development or designate. There is no minimum number of members required for
this committee.
The committee members shall be defined as follows:
1. Chair – eligibility – members of the committee
a. Appointed by the committee once constituted
2. Vice-Chair – eligibility – members of the committee
a. Appointed by the committee once constituted
3. Two representatives Alumni Association– eligibility – CUAA Board of Directors
a. Appointment by position – Chair, Alumni Association
b. Appointment by position – elected director, alumni representative
4. Two representatives Board of Governors – eligibility –Board of Governors
a. Appointment by position – Chair
b. Appointment by position – elected student representative
5. Two representatives Senate – eligibility –Senators
a. Appointment by position – Vice-Chair
b. Appointment by position – elected faculty representative
6. Two representatives President’s Office – University Executive
a. Appointment by position – President
b. Appointment by position – Vice-President, University Relations
7. One external/professional representative – Aligned University partner
a. Appointed by the committee once constituted
8. Support(non-voting) – director, alumni and development or designate
a. Appointed by position
RESPONSIBILITIES:
1. Confirm Role Description
a. Review and recommend changes to role description to maximize alignment with approved
priorities of Capilano University
b. Conduct a public forum to gather feedback from University constituents
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2. Process & Timelines
a. Review and confirm process and timelines.
b. Chair, CUAA to convene committee based upon notification from the President
c. The committee shall implement the nomination process
d. Present findings/recommendations to the Board of Governors in conjunction with the Office
of the President
3. External Appointments
a. Recruit external community partner and present findings/make recommendations to the
President regarding the appointment
4. Reporting
a. The CSC shall prepare a final report
MEETINGS: The Chancellor Search Committee (CSC) shall convene at the request of the President, confirm
and present their meeting schedule to the CUAA, Senior Leadership Council, Senate and Board of Governors.
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CHANCELLOR SEARCH PROCESS
1. Prior to the expiry of the Chancellor's term, the Alumni Association will receive Notice from the
Office of the President to initiate the search for the next University Chancellor Search as
stipulated in University Act.
2. Upon Notice from the Office of the President, the Alumni Association will convene the
Chancellor Search Committee (CSC) as per the establish terms of reference under the CUAA and
name the CSC Chair and Vice-Chair from the membership of the Committee.
3. The CSC shall work in conjunction with the Office of the President to confirm the role
description, process, timelines and criteria based upon the University’s priorities in keeping with
the Mission, Vision and Values of Capilano University.
4. CSC will conduct a public forum for all campus constituency groups to announce the start of the
search process and to gather feedback on expectations about the next University Chancellor.
5. The role and criteria will be posted across University channels and through media (as available)
to seek nominations/suggestions. After an initial vetting, the Development and Alumni Relations
team will conduct addition research to provide the CSC with the information required to
evaluate each nomination. Development and Alumni Relations will provide the complete list of
nominations/suggestions to the CSC.
6. In addition to this open call, the Development and Alumni Relations team on behalf of the CSC
will research, develop and engage a list of potential individuals that align with the University
established priorities.
7. The CSC will review, discuss and rank nominations against the pre-established matrix after
sufficient research and rank nominations in order of preference.
8. The President shall conduct phone consultations with the top candidates in the order of ranking.
Lower ranked candidates will be only be contacted if higher ranked candidates are deemed to
be not feasible.
9. The President shall recommend one candidate is to the CSC, who will prepare the nomination
for the Board of Governors.
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BOARD OF GOVERNORS REPORT
AGENDA ITEM 10: Confirmation of the Finance & Audit Committee Vice Chair
PURPOSE:

Approval
Information
Discussion

MEETING DATE: November 26, 2019
PRESENTER: Cherian Itty, Board Chair
PURPOSE
The purpose of this report is to recommend that the Board of Governors confirm the Chair of the
Board’s appointment of Rodger So as Vice Chair to the Finance & Audit Committee.
BACKGROUND
Through the established Board of Governors review and approval process, the Finance & Audit
Committee Terms of Reference was revised in the 2017/18 fiscal year. It was determined that this
committee have a Vice Chair in addition to the Committee Chair. On June 19, 2018 the Board of
Governors passed the motion to approve the new Finance and Audit Committee Terms of Reference to
include the role of Vice Chair.
DISCUSSION
Section 2, Composition and Quorum, of the Committee’s new Terms of Reference states, “The terms of
membership will be two-year renewable terms commencing in August of each year. Where possible the
terms of membership will be staggered. Annually, a chair and a vice-chair of the Committee will be
appointed by the Board Chair and confirmed by the Board as a whole.”
Meeting this criteria, the Board Chair has appointed Rodger So as Vice Chair to the Finance & Audit
Committee.
MOTION
THAT the Board of Governors confirms the Chair of the Board’s appointment of Rodger So as Vice Chair
to the Finance and Audit Committee.
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