
MEETING  
MINUTES OF THE BOARD 

Tuesday, September 29, 2020 
4:45 pm to 6:45 pm  

Held remotely via MS Teams 

Board Staff 
Cherian Itty, Chair 
Duncan Brown, Vice Chair 
Paul Dangerfield, President 
Ash Amlani, Board Senate 
Liaison  
Oscar Blue 
Sonny Wong 

Michael Fleming 
Mila Mattson 
Patricia Heintzman 
Rodger So 
Yuri Fulmer, Chancellor 

Jennifer Ingham, VP University Relations 
Toran Savjord, VP Strategic Plan, Assess & Inst. Effect 
Mike Knudson, AVP Human Resources 
Laureen Styles, VP Academic & Provost 
Christine Melling, Recorder 

Guests 
Stephen Williams, Senate Vice Chair 

Regrets 
Andrew Petrozzi 
Lois Vader 
Majid Raja 

Jennifer Jamieson, Manager, Policy, Privacy & 
Governance 
Tally Bains, Director, Finance 
Daniel Levangie, AVP Student Success 
Ashley Bentley, Student Rights & Responsibilities 
Advisor 
Emily Bridge, President, CSU 
Lara Duke, Dean, Faculty of Global & Com. Studies 
Ryan Blades, Director, Facilities Serv. & Campus 
Planning 

We respectfully acknowledge the Lil'wat, Musqueam, Squamish, Sechelt and Tsleil-Waututh people on 
whose territories our campuses are located. 

* Declaration of vacancy: As per Section 24(1) of the B.C. University Act, may it be noted that Layne
North resigned from the Board effective September 28, 2020; therefore, there is one vacancy amongst
the representatives elected by the Capilano University student body, who are members of the student
union.

The Chair called the meeting to order at 4:49p.m. 

1. Introduction of New Board Member and Oath of Office

The Board Chair welcomed newly appointed Board member Sonny Wong and the newly elected 
student Board member Oscar Blue who took their oath of office during the closed meeting of the 
Board, held directly before the open meeting, so that they were able to participate as Board 
members.   

2. Approval of Agenda

It was moved (Yuri Fulmer), seconded by (Michael Fleming) and resolved; 
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THAT the agenda be approved as presented. 

3. Consent Agenda

It was moved (Ash Amlani) seconded by (Yuri Fulmer) resolved;

THAT the Board approve the following items on the consent agenda as presented: 

3.1. Minutes from the July 7, 2020 Board Meeting 

3.2. Board Committee Reports: 

3.2.1. Executive and Human Resources Committee 

3.2.2. Finance and Audit Committee 

3.2.3 Governance and Planning Committee 

3.2.4 Investment Management Committee  

3.3. Correspondence 

4. Place Holder (item from the Consent Agenda)

No items were pulled from the Consent Agenda for discussion.

5. Board Chair Report

The Board Chair provided a report to the Board.  Lois Vader, Oscar Blue and Sonny Wong were
welcomed as new Board members.  Ash Amlani, Patricia Heintzman and Rodger So were
acknowledged as returning Board members.

It was a busy summer with the University pivot to online learning.  The Board Chair thanked the
administration, students and faculty on behalf of the Board.  The virtual investiture and
convocation were done beautifully.  The Board of Governors held orientation and planning
sessions earlier in September.  The Board committees have met and some several times (i.e. the
Finance and Audit Committee).  The Board has implemented a buddy system for new Board
members.  The Board Chair thanked the mentors and mentees.  The Board Chair advised that
there have been meetings with the Minister(s) regarding real estate.

The Board Chair notified the Board that returning student member Layne North has resigned from
the Board.  The Registrar’s Office will proceed with a by-election.

6. Senate Reports

6.1 Vice Chair

The Senate Vice Chair provided the highlights from the August and September Senate meetings
and welcomed new members.  Senate and all committees have adapted to fully remote meetings
and continue to run very well during COVID-19.  The September Senate meeting started with an
orientation for new members.  Senate received a report on the most recent self-evaluation.  There
are small improvements over last year and no issues stood out that required specific attention or
actions.  In terms of academic continuity, about 80% of courses are fully remote and faculty
continue to focus on enhancing active and engaged learning online.  The remaining 20% are mixed
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mode or in-person with a variety of safety protocols in place.  The University is continuing actively 
with program development and a thorough program review process. With COVID-19 adaptations, 
the Senate Curriculum Committee approved a set of recommendations to modify the approval 
process for adaptions and remote delivery to speed up the process for short term course changes.  
Any permanent changes will go through the regular process and Senate committee.  

6.2 Board Senate Liaison 

The Board Senate Liaison acknowledged that Senate does significant work and new program 
development is continuing.  Substantive work happens on the proposals for program development 
and Board members are encouraged to read what goes into a proposal.   

7. President’s Report

The President provided a summary of the President’s Report included in the agenda package.  The
University is continuing to move forward despite COVID-19, which speaks to our ability to operate
at a high level and to pivot.  The President acknowledged the teams leading Facilities, IT, Centre for
Teaching Excellence and the aptitude of students and professors.  There was recent good news
with the University receiving approval for a new Bachelor of Kinesiology.  There is a lot of work
underway regarding the Spring semester, including resumption and safety, support for faculty,
students and staff and offering high quality education.  The President anticipates that the Spring
semester will be similar to what we are doing now.  The Ministry is also looking into contingency
planning and what is needed for next semester.  The University will continue to concentrate on
wellbeing and technology.

8. Governance and Planning Committee

8.1 B.401 Sexual Violence and Misconduct Policy

The Committee Chair provided background on the changes to B.401 Sexual Violence and
Misconduct Policy as discussed in the cover report and redline version of the policy, included in the
agenda package.  The AVP for Student Success and the Student Rights & Responsibilities Advisor
gave a summary and highlights of the proposed revisions and the process.

As per the BC Sexual Violence and Misconduct Act, all public post-secondary institutions are
required to review and revise their policies, three years after the legislation was passed (May
2016).  Given the substantial increase in research, promising practices and the work of provincial
and federal working groups since 2016, the policy has many proposed revisions. There is a
philosophical shift in approach to be more inclusive and intersectional, trauma and violence
informed and acknowledge the complexities of harm. There is reference to the Missing and
Murdered Indigenous Women and Truth and Reconciliation Reports.  Respondent rights, support
and recognition of community vs individual impact are also part of the philosophical shift in
approach.  The key revisions and additions include:

 Name of policy

 New or changed roles

 Acknowledgement of campus residence

 Different safety needs

 Sexual Violence Advisory Committee

 Confidentiality section expanded

 Commitment to funding

 Bystander role

 Nuances of alcohol/drug use

 Formatting shifts for better flow

 Rape shield provisions
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 Removal of anonymous reporting to third
party reporting externally

 Education section added

 Acknowledgement of work
placements/practicums

 Annual reporting and data collection

 Support for those doing the work

After consultations, the legal team that reviewed the original policy and procedures reviewed the 
proposed revisions to ensure the policy is consistent with current law and legislation. 

The Board approves the policy and delegates the adoption of the procedure. 

It was moved (Duncan Brown), seconded by (Ash Amlani) and resolved; 
THAT the Board of Governors approves the revisions to B. 401 Sexual Violence and Misconduct 
Policy as presented. 

8.2 Governance and Planning Committee 2020-2021 Policy Priorities 

The Committee Chair provided background on the Committee 2020-2021 policy priorities. At the 
meeting on September 15, 2020, the Committee updated the policies currently under review and 
developed a list of priorities for approval by the Board, some of which are in consultation with 
Senate, some are revisions and some are new: 

 B.101 Vision, Values, Mission, Goals and Strategic Directions

 B.104 Discontinuance of Programs or Courses

 B.106 Program and Course Review and Approval

 Memo 26 – First Nations Policy Statement

 B.701 Student Code of Conduct Policy

 B.511 Discrimination, Bullying and Harassment Policy

 B.310 Protected Disclosure (Whistleblower) Policy

 B.601 Copyright Policy

 B.301 Naming of Buildings, Spaces & Programs/Guidelines for Recognition/Fundraising/Donors Etc.

 B.305 System for Naming of Buildings

 Development of a delegation policy

It was moved (Duncan Brown), seconded by (Sonny Wong) and resolved; 
THAT the Board of Governors approves the Governance and Planning Committee 2020-2021 Policy 
priorities. 

9. Finance and Audit Committee

9.1 Fiscal 2020/21 Quarter 2 Forecast

The Committee Chair highlighted that the Quarter 2 forecast is due to the Ministry on October 1st;
the Ministry of Advanced Education, Skills and Training (AVAST) will use the Quarter 2 forecast
submissions from all post-secondary institutions to request a deficit approval from the Minister of
Finance and permission for institutions to use the accumulated surplus balance to fund deficit.

The VP Strategic Planning, Assessment & Institutional Effectiveness provided an overview of the
Quarter 2 forecast.  The Financial Services Department was thanked for their work with year-end,
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COVID-19 challenges and the many scenarios tested.  It was also recognized that the team is 
dealing with loss with the passing of Brenda Rovner, Financial Systems Administrator.  

The Q1 forecast presented to the Board was developed based on four scenarios for enrolment 
projections ranging from optimistic (scenario 1) to pessimistic plus (scenario 4).  The pessimistic 
plus enrolment scenario was ultimately used resulting in an $8m Q1 forecasted deficit.  This 
approach was taken based on the budget principle of conservatism in revenue projections and due 
to considerable uncertainty on the impacts of the pandemic. 

The Fall term actual enrolment figures realized were at the scenario 2 moderate level due to a 
concerted effort to review and monitor waitlist and registration activity.    The higher Fall 
enrolment had corresponding impacts on teaching sections and thus step 2 rate was used to 
calculate teaching costs (step 1 was used in Q1). The University is close to last year with domestic 
seats and down 14% with international. A key factor was looking at seats enrolled in Fall compared 
to last Spring.  Last year the University had a decline of 10% for domestic and 3% for international.  
An additional 5% reduction for both domestic and international due to impacts of the pandemic 
was included.  The University also looked at headcount (the numbers attending the University) and 
seats (how many courses a student takes). There is a slight decrease in number of domestic 
students but students are taking more courses so that increases the overall FTE.  

The Quarter 2 forecast is a projected deficit of approximately $1 million and includes a $.5 million 
contingency. This is great news as it is within $1 million of the optimistic scenario.  The University 
is doing very well relative to other PSI’s in the province. 

It was moved (Patricia Heintzman), seconded by (Sonny Wong) and resolved; 
THAT the Board of Governors receives information for the Fiscal 2020/21 Quarter 2 Forecast. 

9.2 Statement of Financial Information Fiscal 2019/20 

The Committee Chair provided an overview of the statement as discussed in the cover report, 
included in the agenda package.    

   It was moved (Patricia Heintzman), seconded by (Duncan Brown) and resolved; 
THAT the Board of Governors approves the Statement of Financial Information for the fiscal year 
ending March 31, 2020. 

9.3 Capital Projects – Centre for Childhood Studies 

The Committee Chair provided an overview of this capital project.  The new building will include 
daycare spaces, office and classroom space for Early Childhood Care and Education programming 
and other university activity.  There is a fundamental need in the province to increase numbers 
trained in the field as well as national priority with a long-range view.  The University needs final 
approval in order to proceed. 

The VP Strategic Planning, Assessment & Institutional Effectiveness explained that the project is 
included in the campus master plan and the University needs approval to spend up to the amount 
identified in the cover report, included in the agenda package. The University received funding 
from Government.  The Centre for Childhood Studies will be a great addition for the University, 
contribute to fulfilling the mandate from the Government, and afford opportunities for program 
growth, enhanced quality practicums, scholarly activity and research (planned for completion in 
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2023).  The University will look to fundraise to cover the costs mentioned. Accumulated surplus 
would be accessed as well as a specific capital campaign under University Relations. 

It was moved (Patricia Heintzman), seconded by (Mila Mattson) and resolved; 
THAT the Board of Governors approves the construction of the Centre for Childhood Studies. 

10. Northwest Commission on Colleges and Universities (NWCCU) Update

The VP Strategic Planning, Assessment & Institutional Effectiveness gave an update on the
upcoming accreditation site visit associated with the University’s NWCCU Seven Year Review.  The
University submitted Year 7 documents last month.  The NWCCU will validate and confirm the
information at the site visit with an external review team on October 19-21.  The University
accreditation team is developing a schedule with peer reviewers and scheduling town halls for
students, faculty and staff.

The NWCCU includes the US and two other PSIs in B.C. (Simon Fraser University and Thompson
Rivers University).  This accreditation will assist in recruitment of both US and international
students as students look to accreditations, particularly US accreditations. The NWCCU also offers
members resources on student success, conferences, and faculty and researcher visits and benefits
the University in continued focus on assessment of learning and quality assurance/quality
improvement approaches.

11. Business Arising

None.

12. Adjournment

The Regular Meeting of the Board adjourned at 6:24 pm.




